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[bookmark: _Toc166256042]Introduction
The present discussion is the highlight of the organisational performance based on the discussion of various approaches that will help to get the desired outcome for determining the performance of the hospitality industry in the context of the Hilton group. In this context, the various concepts of the leadership models are discussed to get the preferred managerial styles applicable to the Hilton group. The compare and contrast of the various theories are depicted to define the role of the Hilton group in determining the efficacy of the organisations in the various contexts of the leadership style with justified recommendations.
[bookmark: _Toc166256043]Different approaches to leadership and their effectiveness within the hotel industry
Adair's model depicts the impact of leadership with an emphasis on the actions of the individuals for the performance of various purposes to get the desired output in the complicated landscape of the hospitality industry. As cited by Sin, Jusoh and Mardani (2020), the understanding of the various factors that devise precise communication with the team members helps to achieve the task smoothly in a complicated landscape. The output of the models ensures the performance of the team based on the Adair’s models in the hospitality industry based on the objectives and the aims for the collective purpose and the responsibility for better time management.
Blake and Mouton model can be defined as the tools for defining managerial standards based on several factors. The models are depicted based on the grid that is result-oriented based on the particular managerial styles. As argued by Cai, Fink and Walker (2019), the Blake mouton models are based on the five different managerial styles that are impoverished management styles for generating the productivity of the employees. The second principle is the perish management style, which shows the low score to depict the concern and the high score in the completion of the task. The middle-of-the-road management style is the best approach for leading a team with high objectives. The third is the country club management style that shows the concern for achieving the accomplished goals. The team management style is the role of the leadership to put a high emphasis on both the employees for the accomplishment of the tasks.
McGregor's X and Y theory of leadership highlights the attitude of the manager for a high level of motivation with a stronger stand. As stated by Mullins (2019), theory X defines the source of employee motivations as nothing but monetary that determines the security forgetting the desired results. The Theory is the realisation of the needs, for which the employees are motivated to satisfy the needs. The theory Y defines the employee motivations for the desired outcomes to secure the long-term achievement.
[bookmark: _Toc166256044]Comparing and contrasting the different theories in the context of Hilton Group
The Adair’s model helps to strike the balance in achieving the tasks based on the participation of the team achieving tasks based on smooth coordination among the employees. The model is suitable for the Hilton group as the organisation emphasises team participation based on the development of the skills, which is pivotal for getting the optimum benefits in the hospitality industry. The market size of the hospitality industry amounted to about $4.7 trillion around the world (Statista, 2022). The present figure highlights the excellent performance with the supreme outputs based on the supreme employee motivations. However, for the role of complex organisational structures in Hilton, the Adair’s model proves to be very simple, as it does not take into account the dynamic nature of the hospitality sector.
Blake and Mouton's models may be considered tools for defining managerial standards. The models are depicted based on the grid that is result-oriented based on the particular managerial styles. The model defines the appropriate leadership styles maintained by the Hilton group to get the desired outcomes for drawing the desired motivations of the employees. The brand value of the Hilton has reached about $12 billion in the year 2023 (Statista, 2022). The figures depict the performance of the company to derive the operational efficiency of the group based on Blake and Mouton's models to achieve employee satisfaction.
However, the applicability of the models tends to overlook the situational factors that help to influence the factors for effective leadership (Cai, Fink and Walker, 2019). In the diversified and multifaceted group, Hilton the applicability of the various leadership styles needs to be tested out for getting the output in the context of various challenges.
McGregor's X and Y Theory is the layout of contrasting opinions about employee motivation factors. As cited by Sin, Jusoh and Mardani (2020), theory X highlights the security factor that is of prime importance for motivating employees based on certain factors that help to make the employee secure in various aspects. The theory y in contrast assumes that the employees are self-motivated to participate wholeheartedly in deriving the customer satisfaction in the Hilton group. The frontline staffs play a crucial role in defining customer satisfaction in the hospitality industry, which makes theory Y mostly applicable to the Hilton group in the complicated sector.
As argued by Cai, Fink and Walker (2019), the theory has been criticised for its applicability in simplifying human behaviour in organisations. Although the theory y proves to be more effective for employee, motivation it may not align with the principles for the management of the large-scale operations of Hilton.
[bookmark: _Toc166256045]Preferred managerial styles within the hospitality industry in the context of the Hilton group
The applicability of Blake and Mouton's models makes them viable for the hospitality industry in achieving customer satisfaction for getting the desired value in the hospitality industry based on the completion of the task that aligns with the welfare of the employees.
The managerial style is highly applicable to the Hilton Group where the level of guest satisfaction is of paramount importance in maintaining operational efficiency and quality standards. It has been seen that for the Hilton Group, where guest satisfaction is of particular importance in order to maintain operational effectiveness and quality standards, this managerial style has been widely applied. The team management approach adopted by the Hilton group helps to motivate the team with supreme satisfaction. The company generated more than $ 1.24 billion in the year with an increase in revenue of about $1.08 billion (Statista, 2024).
The country club management style with an emphasis on employee well-being in the hospitality industry may not align with the organisational structure of the Hilton group, as operational efficiency is the prime objective of the organisation. The company has recruited more than 178,000 employees around the world globally in the year 2023 (Statista, 2024).
The prime objective of the Hilton group is to make the optimal benefits based on operational efficiency that undermines the importance of the well-being of the employees. As stated by Mullins (2019), the expectations of the group based on the style refrains from getting the ultimate benefits with negative results in the complicated sector of the hospitality industry.
This approach depicts the properly balanced style for the Hilton group as the approach stresses the balance between guest satisfaction and employee welfare to focus on the targets combined. As cited by Bloisi, Cook and Hunsaker (2007), the applicability of this approach supports the base to achieve the operational targets for optimal results.
[bookmark: _Toc166256046]Linking the effectiveness of leadership approaches to the key function of managerial leadership in the context of Hilton group
The effectiveness of the Adair’s model helps to maintain the balanced equilibrium in the tasks based on the principles to motivate the employees to get the optimum results based on generating the productivity of the employees. Based on Adair's model the applicability of the models helps to deduce the logic that the Hilton group follows the model coherently to derive employee satisfaction for adequate performance in the complicated landscape of the hospitality sector. The leading hotel chain Hilton has accounted for about $158.62 in the year 2023, which is a phenomenal increase of about $151.01 in the year 2023 (Statista, 2024). The company based on the applicability of the Adair’s model helps to employee satisfaction by creating a supportive environment for the development of the work culture in the complicated landscape. The company supports the growth and development of individuals based on the improved operational efficiency in the company. The company based on the Adair’s model provides guidance and mentoring for fostering mutual collaboration among the employees in the Hilton group. The effectiveness of the Adair’s model helps to ensure a balanced balance between tasks based on principles so that workers are motivated to achieve maximum results by generating their own productivity.
The applicability of McGregor's X and Y Theory helps to provide contrasting pictures of employee motivation to get effective results in the hospitality centre by enforcing the protocols to strive for employee motivation. The company with its highest objectives and missions has expanded with a record of 4,700 hotels with 775,000 rooms globally (Hospitality ON, 2024). Based on the context of theory X the company maintain the standards based on the monitoring of the employees to maintain the operational efficiency for the optimum benefits by ensuring the employee motivations. As argued by Buchanan and Huczynski (2019), theory Y stresses the employee motivations to define wholehearted participation in achieving the standards. In the hospitality sector, where theory Y is primarily used by Hilton Group in complex sectors, front-line staff plays an important role in determining satisfaction with customers. The employees feel valued and satisfied for their contribution towards employee engagement in securing the long-term success of the organisations. In contrast, the theory is that in order to generate a great deal of customer satisfaction within the Hilton group, employees are driven by their own motivation in the complicated scenario of the hospitality industry
[bookmark: _Toc166256047]Recommendations 
Leadership development programmes need to be enacted for better performance to develop the skills of the managers in the Hilton Group. As stated by Bloisi, Cook and Hunsaker (2007), the programmes need to be designed based on effective communication programmes, conflict resolutions and team management. The constant learning and development help the employee to be acquainted with the perfect leadership patterns for balanced performance in the complicated sector. The urge for innovation and creativity is part of the leadership development programmes that need to be designed for the effective participation of the leaders. Programmes for leadership development, which need to be designed in such a way that leaders are actively involved, include an emphasis on innovation and creativity.
The feedback mechanisms need to be strengthened for better appraisal of the team in the Hilton Group to lead the market with balanced perspectives for the development of the areas. According to Buchanan and Huczynski (2019), the introduction of the rewards and the recognition will help the team to remain assigned with better performance in the end. Based on the healthy assessment the development of a healthy culture and a good work environment helps to maintain a balanced approach towards the employees. Healthy assessment and maintaining a balanced approach to employees is helped by the development of a healthy culture and a good working environment.
[bookmark: _Toc166256048]Conclusion
This discussion analysed the organisational performance, based on the different approaches that will help to determine the performance of the hospitality sector in the context of the Hilton group, in order to achieve the desired outcome. In this context, the preferred management style can be applied to the Hilton group by way of different leadership models. To conclude, the whole discussion has been depicted to highlight the organisational performance for striving the excellence in the path of achieving operational efficiency. Based on the analysis of the various models of leadership and the managerial style the appropriate context has been defined with Hilton as the example. An understanding of the managerial pattern helps to make the self-analysis of the managerial patterns for getting the optimum benefits in the complex scenario of the hospitality sector. The recommendation has been defined for the better progress of the organisations based on suitable judgement.
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