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Background of the 
organisation 
•
Jeff Bezos founded Amazon in 
1994.
•
Started as online market place 
for books. 
•
Sells electronics, software, 
video games, food, furniture 
•
Jewellery and toys.

With over one billion customers worldwide, Amazon Inc., one of the largest companies in the world, is an online retailer, cloud computing provider, and a digital streaming service provider. It is one of five big companies with a presence on the internet, along with Google, Apple, Facebook, and Microsoft.
Amazon provide Amazon Prime, Amazon Prime video,Amazon music, Twitch, and Audible subsidiary and Amazon web service. 310 millions users from all over the world. Started selling food.
Background of 
the organisation 
•
Kindle e
-
book (Amazon, 2015). 
•
Continuously improving and 
updating is technological factors.

This organization produces the best-selling Kindle e-book clients in the marketplace (Amazon, 2015). It is constantly enhancing and updating its technological factors to facilitate smooth production processes worldwide.
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Amazon Web Service 
•
Amazon web service 
started in 2000s.
•
On
-
demand cloud 
computing platform 
provide by Amazon.

As a cloud-based infrastructure offering for computation, data storage, and content delivery, Amazon Web Service gives companies the ability to grow and scale. You can run hybrid applications across existing on-premises and cloud services. There are no licensing fees, and it's available in 190 countries across 12 regions.
Amazon Web Service 
•
API
•
Pay as you go
•
IaaS
•
PaaS
•
SaaS

It offers APIS (application programming interfaces) on a pay-as-you-go basis to individuals, businesses, and governments. AWS provides Infrastructure as a Service (IaaS) Platform as a Service (PaaS)
Package Software as Service (SaaS).
Challenges faced before the introduction to the technology 
•
Frame work were not 
in demand
•
Inter
-
tubes with pay 
as go pricing 
•
Couldn’t make the 
internal and external 
demand
•
Infrastructural issues

When Amazon announced in 2000 that Marchant.com would be available to help third-party retailers such as Macy's and Target set up online shopping sites, it was a labour of love and took a considerable amount of time to build. They couldn't manage the traffic and created a mess.
Untangling the message separating the services led to the creation of a welldocumented API, and the AWS business was built. Engineers complained that it took over three months to build the storage. They found it difficult to handle the traffic. 
Then Amazon rescued the situation.
Then amazon started hiring more and more Engineers and IT professionals.
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Insights to the modern technology introduced
AWS is one of the multifunctional platforms as it offers developed technological services to its users for ensuring successful operations of their tasks. Based on the overview of the reports it is encountered that AWS is the on-demand cloud computing platform that is offered by Amazon to its clients for performing their organisational activities efficiently (Searchaws.techtarget, 2021). The services that are offered by AWS are agile and very fast and for this millions of customers as well as start-up companies are using this service in their busineInsights the modern technology introduced 
Dumitru 
Lulian
Filote
1920814

How does cloud computing work? Cloud computing is one of most demanding online services that allows its users to manage performances in different applications with ease. The use of this computing service within the technological operations of companies helps to perform power storage operations easily and effectively. The application allows its users to store data across multiple databases without facing any hindrances (Alam, 2021).What is cloud Computing
•
On demand services which 
deliver IT resources.
•
Renting service pay as go 
prices.
•
Computing 
•
Power storage 
•
Data base

The process clearly explains that engagement of cloud computing with organizational activity creates an opportunity for the management team of the companies to deliver different services to its customers in response to their use of the internet. Different services are offered to its users for the maintenance of successful operations within organizational structures, such as networking, software, a database, and storage of data.
3 What’s Amazon Web service?
Amazon's web service is divided into different sections like API, pay as you go, LaaS, Paras, and SaaS. In that case, it can be added that the introduction of IaaS within the organisational structure of Amazon serves scope in front of the leaders of this brand to make improvements within infrastructure and networking activities (Searchaws.techtarget, 2021). Through this process, the management team of this company easily provides effective services to its customers in the international business market. On the other hand, PaaS in Amazon stands as the application developer. It helps in developing What is AWS
•
AWS is 
multi
-
functional 
platform
•
Is 
the most comprehensive 
and largest cloud platform in 
the world. 
•
Mi
llions
of customers 
including startups. Top 
government agencies use 
Aws
. 
•
It is extremely agile and quick
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the services of this application to offer an excellent experience to the customers of this company.  
11
How does AWS works
•
Cloud platform
•
Runs web and application 
servers
•
Store files
•
Managed data base
•
Content delivery 
•
Artificial intelligence 
•
Hybrid cloud

4 How does Amazon web service work?
Web services of this company work based on the engagement of the cloud platform within organisational structure. The presence of this platform within this company helps in the delivery of information in different departments in an easy and secure format (Amazon, 2015). Therefore, this service of Amazon works for running web and application servers within the technological system of this brand. It also helps Amazon to store files securely for the successful management of databases within the company. Amazon Web service also works for the delivery of content in multiple areas in a 
12
proper way. With the engagement of the AI (artificial intelligence) the AWS works properly.
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Products of AWS
•
Amazon EC2
•
Amazon RDS. 
•
The Amazon Relational 
Database Service (RDS)
•
Amazon Simple Storage 
Service (S3) 
•
Amazon CloudFront
•
Amazon VPC
•
Amazon SNS
•
AWS Beanstalk
•
AWS Lambda.

5 Application of Amazon Web ServiceThe different services offered by Amazon Web services include Amazon EC2, Amazon RDS, Amazon VPC, and Amazon SNS. Consequently, Amazon Beanstalk and AWS Lambda are also related to the implementation of web services by Amazon (Amazon, 2015). In addition, the Amazon relationship database service and Amazon simple storage service are also linked to the implementation of web services by Amazon (Amazon, 2015).

Impact of the technology introduced 
•
Aline Ricardo de
Moraes
-
20007752

Positive Impacts
•
Acessibility
•
Pa
y as you go/ Cheaper
•
No contracts 
•
Flexibility
•
Recovery System 

Positive impactsAWS is available in 245 countries and territoriesThe platform offers AMIS and EBS snapshots mode of backing upThe subscription is free for 12 months and you can cancel anytime
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Negative impacts
•
Tech support 
•
Security and data 
protection
•
Performance and 
uptime

Negative impacts Many governments place strict data protection requirements on companies and standards audit schemes such as ISO 9001 place additional restrictions on firms.
How do the customers feel about this technology?
•
More than 1.000,000 active 
AWS 
users 
•
More 
than 
200
services over 
the world
.
•
Big 
companies spenders/ 
Netflix
•
33.8
% global market 

How do the customers feel about the technology New regions are coming soon as  Australia, Canada, India, Indonesia etcAWS dominates the market with 33.8% share while it’s closest competitors Microsoft, Google and IBM together account for 30,8% of total marketBig companies as Apple, Netflix, Linkdin, Facebook, BBC and Adobe use AWS

Awards
•
Gartners 
Infrastructure and 
platform Services 
Magic

Lessons that can be drawn from the case study
•
Organizational and planning 
tasks 
•
Digital communication and 
research skills 
•
Problem solving 
•
Decision making
•
Conflict resolution
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