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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture within policing epitomises the way in which a police force operates, and indeed the way in which it makes individual officers and members of the public feel about the job which the police undertake.

It is the responsibility of all police officers to develop a healthy organisational culture, one which promotes supporting the public and offering the service that the public deserve.

There is, of course, evidence of the police developing a negative organisational culture over time, however, this is rapidly becoming extinct throughout police forces as we become more accepting and more understanding of the needs of the communities which we serve. (College of Policing, 2019).

Despite the ever improving culture of the police, there is still a risk of conforming to any form of organisational culture.

When in the workplace, it is essential that individuals are able to utilise and give the essential skills that they possess to the organisation, without having to be concerned with conforming to what others wish.  This allows for people to continue being an individual, whilst being able to fulfil their role.

If each person who is a member of an organisation, i.e. the police, conform to the same culture and beliefs, this would lead to a very mechanical way of working.  This is something which the majority of the public do not want.  Referring to the Peelian principle of “the police are the public and the public are the police” results in the view of the public being that they wish to engage with the police, rather than officers become “robots” as such.  This attitude leads to the public becoming more trusting in the police and therefore more likely to engage with them.  In turn, this results in the police being able to execute their role more effectively as the more support there is from the public, the more chance there is of the police having engagement.

On the contrary, however, there are some forms of organisational culture which are beneficial to adopt.  A fine example of this within the police is that of becoming an understanding and empathetic person, as many officers are.  This again allows the public to see the police as people also, and will further encourage wider support from the public to aid officers in conducting their role.  However, there is still more of a risk of persons succumbing to a negative organisational culture if it is one which is encouraged by colleagues.

Therefore, if an organisational culture is adopted by each member of that organisation, they run the risk of becoming robotic and mechanical, and not being able to offer the public a service from a human being, which is what the public want (Ellinas, 2017).

Throughout dealing with the above issues mentioned in regards to succumbing to an organisational culture, it is vital to ensure that one develops wellbeing and resilience in relation to this to allow yourself to develop as an individual.
One of my preferred methods of developing wellbeing and resilience is to apply a reflective model after each incident and see where I can take learning from, as well as developing myself as not only a competent officer, but also a better person as a whole.

The reflective model in question is Gibbs’ Reflective Cycle.  Gibbs’ is a way in which you can work through a structured set of reflective patterns to allow yourself to fully understand and process your way of thinking throughout a period of time or an incident.

There are 6 stages to Gibbs’ cycle, these being describe the experience, evaluate your feelings, evaluate the experience as a whole, analyse to make sense of the situation, consider learning and how to improve, before making a plan of how to move forward with the learning from the particular experience.

The most useful part of this model is that it is cyclic, meaning that the pattern simply repeats itself.  This allows for more time to be spent analysing decisions made and how improvements can be made multiple times throughout reflecting upon an incident.

By being able to reflect upon an incident enables individuals to fully digest and understand where thought patterns and feelings have come from whilst dealing with an incident.  It is vital to be able to take a step back afterwards and contemplate the incident as a whole.

By following this process after each incident one attends, helps to allow individuals to develop themselves further each time and gain more understanding of how certain situations make a person feel.  Each person is affected differently by the sights they witness whilst working as a police officer, and it is important to take time to reflect on your own individual experiences and feelings to ensure that any issues that may arise can be dealt with quickly on a personal level to prevent any more serious issues occurring down the line.
It is obvious that each officer has a personal responsibility not to succumb to any organisational culture, by utilising any coping mechanisms that they see fit.  In my personal experience, Gibb’s reflective cycle is the most effective in allowing one to maintain their own beliefs whilst being able to do a job effectively and deal with any personal feelings that may arise as a result of it.  By each individual taking responsibility for their own actions and not becoming a part of any potential organisational culture, allows the police to remain totally impartial in any incident that the organisation deals with.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In order to be able to process and make decisions rapidly and under pressure, it is firstly important to be aware of the type of incident in question.  As a result, the incident which I will discuss is a domestic incident whereby the victim did not support the investigation in any way.

In this incident, myself and a colleague arrived at an address whereby it was alleged by a third party that a female had been assaulted by her partner.  I have located the female in a friend’s house, and it was apparent that she had bruising to her forehead and a cut in the region of her eye.  I proceeded to ask the female multiple questions about how this injury had come about, however she refused to engage with officers and kept stating that she had simply fallen. 

Despite the female giving this version of events, I believed that something more had occurred than her simply falling over, due to the location of the injury on her head, the report that had been made by an uninvolved third party, and also the domestic abuse history that I was aware of between the two persons who were involved.

As a result, I kept trying to encourage the female to engage with officers, and eventually she disclosed that she had indeed been assaulted, however she did not wish to provide a statement or take the matter any further.  I then had to delicately explain that, although she didn’t want any action taken, due to the fact that she had suffered injuries as a result of the incident, the matter would have to be thoroughly investigated and the suspect potentially arrested.  In order to inform her of this, I had to ensure that I was empathetic whilst speaking to her to ensure that she fully understood why we had to take these actions. 
Whilst at every incident that one attends as a police officer, it is vital that there is a process behind the decision making that occurs in order to safely resolve the incident.

In order to accomplish this safe decision making, a tool that can be used is the National Decision Model (NDM).  The NDM consists of six different elements, all there to aid with decision making and to provide some structure to the way in which decision are made.

Firstly, it is vital that all information and intelligence available on people involved, addresses involved, injuries received, location of suspects and victims, and much more is gathered at the earliest opportunity, preferably on route to the call.  In this instance, I requested the control room to provide me with all the warning markers that are held on the police system which related to the two persons involved, to ensure that I was fully aware of any potential dangers that officers may face whilst at the call.

Upon arrival, I ensured that I assessed the threats posed and developed a strategy to deal with them.  It was apparent as soon as we arrived on scene that the potential suspect had already left the location prior to our arrival.  Due to this, I determined that the risk was significantly mitigated to both officers and the victim.
Whilst speaking to the victim about how the injuries occurred, I was constantly considering which police powers I could use to resolve the situation, and I determined that arrest was the best option due to there being the necessity for arrest to prevent any further physical injuries and to protect a vulnerable person.

Although I had formed the decision that I was to arrest the suspect, I also developed contingencies for if he was unable to be located or for if the situation changed.  These contingencies included circulating the male as wanted, so that he could be arrested anywhere in the country, or indeed inviting him in for a voluntary interview at a later date, but only if I was able to establish that the risk was significantly reduced for the victim.

Finally, I ensured that positive action was taken to safeguard the victim and to actively attempt to arrest the suspect.  This whole process was then reviewed by myself to ensure that I had made the correct decision, as well as being reviewed by my supervisor to quality assure (College of Policing, 2013).

Overall, whilst making decisions and dealing with any member of the public, it is vital to ensure that the Code Of Ethics is adhered to at all times to ensure that all persons are treated with fairness, impartiality and respect.

When making any decisions as a police officer, it is vital that you are able to provide a rationale as to why you made these decisions.  This is because, as the police, we are subject to scrutiny and are always held accountable for our actions.

Therefore, by recording and explaining a rationale for making these decisions, it allows for an open and honest approach as to why an officer has carried out, or not carried out, certain actions.
In the above mentioned case, I deemed it necessary to arrest the suspect for a domestic related ABH assault.

I formed this opinion due to the level of injuries that the victim had suffered, as well as the account which she eventually gave after some encouragement.  However, despite the initial lack of cooperation, I had already formed enough suspicion to allow me to arrest the suspect even if the victim had not provided the account that she gave.

This is due to a number of factors, being; the obvious visible injuries which had been sustained by the victim, the extreme reluctance of the victim to engage with officers, the ever changing version of events provided by the victim, and the information and intelligence which I had received relating to an extensive domestic history between the parties.

All of these factors combined rationalises my decision to arrest the suspect in the first instance.

During and after the decision making process, it is vital that all relevant details are recorded.  This includes details of the incident itself, as well as a detailed account of the rationale behind the decisions that have been made.  This allows for any other officer to read the record that is held on the incident and fully understand the reasoning behind the actions that were taken at the scene by officers (National Policing Improvement Agency, 2010).

Whilst recording all relevant information, it is imperative that the Management of Police Information (MOPI) is adhered to in order to ensure that all information is correct, concise, relevant, and held for a policing purpose.  Only if all of that criteria are met, can information be recorded on police systems.  From looking at this, it can be seen that it is not advisable for officers to record their opinions, just simply the facts of the incident and the rationale behind the decisions that have been made.

When making any decisions, it is vital that these are done in an ethical way.  This applies to both decisions made for the victim and the suspect.

In the forefront of one’s mind, the Human Rights Act 1998 (HRA) must always be applied to all decisions.

In this case, I formed the opinion that the suspect were to be arrested.  This decision was made after careful consideration of different rights from the HRA.  The two main ones that I considered were Right to Life, and Right to Liberty and Freedom.

I believed that the right to life applied to the victim, as there was an extensive domestic abuse history between the parties, and she had suffered a substantial injury on this occasion.  If the level of injury were to escalate, then the supposition could be made that potentially the victim’s life could be in danger.

However, from deciding that I had to arrest the suspect, meant that I would be depriving him of his liberty, and therefore breaching his right to liberty as set out in the HRA.  However, I was able to rationalise this decision and believe that the safeguarding element that would be achieved for the victim outweigh the breach of the suspect’s rights, as I had a necessity to arrest the male for a substantive offence that he had committed (Gov.uk, 2018).

Despite this, relinquishing an individual of a basic Human Right is a hefty decision to make, which reinforces the importance to be able to have a full rationale as to why this decision is being made.

In essence, clear decision making is a core aspect of policing.  Every decision that is made by individual officers will result in there being a differing outcome for each person involved in that incident.

Essentially, there is no wrong decision so to speak.  It is the responsibility of each individual officer to determine what decision they’re going to make, as long as they are able to justify why that decision was made and the rationale behind it.

As long as the justification is behind the decision, and the officer believes that it is the correct decision to make at that time, then the decision is fully acceptable.

In this case, I decided to arrest the male, which I did so later on that same day.  The male was then interviewed for the matter, and the case went to the CPS for a charging decision.  Although some may argue that there were other avenues that could be pursued, I genuinely believed and fully justified in my decision, that it was the best outcome for the victim in the long run.

As mentioned above, as long as the decision is justified and rationalised, it allows for officers to be held accountable and also allows for it to be easier for supervisors to ensure that decisions are always being made to the highest standard.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task, I will evaluate, consider and explain differing theories of team dynamics in developing cohesion between those team members.  I will also be considering the reasons behind conflict within a team and suggest strategies that can be used to change and enhance the performance of both the team and individuals within that team.  Finally, I will consider how the dynamic of teams within the police can have an impact on the way in which professional standards are sometimes not achieved and the reasoning behind this.

One of the most famous theory that can be applied to how teams develop cohesion is the Tuckman Team Model, developed by a psychologist in 1965 called Bruce Tuckman (Pressbooks, 2019).

This model focusses on four different stages to how a team can develop throughout their time together, and how cohesion can be achieved.  These stages are forming, storming, norming and performing.

The forming stage occurs when a team has just begun working together.  It is at this stage that all team members are getting to know the others, and each individual’s strengths and weaknesses are exposed throughout the initial introductions.  It is at this stage that initial stages of trust are likely to be formed by team members, as trust is a key basic principle which is required to allow for a team who has effective cohesion.

Next comes the storming stage.  This stage allows for boundaries to be set between team members and for each member to become aware of what their role is in the team.  It is also at this stage that initial ideas can be put forward by each team member, to try and begin solving the problems that they may face (Pressbooks, 2019).

It is at the storming stage that there is likely to be conflict between team members.  Even though it is at an early stage of development, it can be at this stage that clashes in personality begin to form, such as one person being more dominant than another.  This is a regular aspect of teams forming, however it shows the strength of the team as to whether they can overcome this.

Following storming comes norming stage.  It is at this point that any disagreements from the previous stage can be ironed out and the team begin to work more smoothly together.  Potentially at this point, the team may feel confident enough to break away as individuals to continue their tasks, before reforming as a group to share ideas and to put them all together.

If all of the previous three stages are completed successfully by the team, then they are likely to reach the performing stage.  It is very uncommon for a team to reach this stage in their development first time around, as there is always an inevitable issue between team members which is flagged up throughout the previous stages.  However, if a team is to reach this stage, then it shows that they can perform well together as a group, and that each individual knows their role and is comfortable in carrying that role out (Pressbooks, 2019).

As it can be seen from the above stages, by applying a model to developing a new team can give good, effective structure to that team and to allow each person within it to be aware of how the team is developing.  Sometimes, some of the stages are done subconsciously by team members, however by processing it and breaking it into the four stages, it allows for more awareness to be held over it.

When working as part of a team, there are numerous reasons as to why conflict may occur between members of that particular team.  This can range from differing opinions when trying to resolve a problem, to simply a clash of personalities between members.  The important this, however, is to ensure that no matter what the differences are between individuals, it is not allowed to get to a stage whereby the effectiveness of the team is impacted as this will then have a knock-on effect of the moral of the rest of the team.

Despite this, it is very easy for there to be inter-personal conflict between team members.  This is because it is likely that team members come from totally differing walks of life to one another, therefore leading to differing morals and values.  This is particularly evident in policing, as the morals and values that one holds makes a difference as to their attitude when dealing with particular members of society.  This could then result in team members clashing when it comes to decision making, as two persons may have opposing views as to how to deal with a situation.

The most vital thing when working as part of a team, however, is to ensure that if any inter-personal conflict does begin to arise, strategies are put in place to allow for the enhancement of both the performance of the individuals in question and the team as a whole. 

I believe that the most effective strategy to gaining team cohesion and preventing inter-personal conflict is that of clear and definitive setting of goals by the team leader (Cooper, B. 2018).

By setting each individual goals, which all interlink to provide to overall goal for the team, it allows for each person to be clear as to what is expected of them.  This means that, no matter what an individual’s viewpoint is, they are fully aware that they are expected to work towards the goals that have been set for them, and that they are expected to achieve this goal in order to contribute their share to the team.

Individuals within the team are also then aware that, if they fail to achieve their goal, it not only lets them down but it also has an impact on the performance of the team altogether.

Therefore, it is important that the team leader sets out clear goals for both persons as individuals, as well as an overall outcome that they wish from the whole team in order to ensure that each team member is fully aware of what is expected of them, and even if there are inter-personal issues between the members, then they can focus on the task in hand and achieve their own personal and collective goal as a team (Cooper, B. 2018).

Within the police in particular, it is vital that team dynamics work well and that each member of the team is able to complete their job to a high standard.  This is partly due to the job which the police do, in that each team member needs to fully trust their colleagues as one day their life may depend on it.  As well as this, it is vital that the police maintain high levels of professionalism and adhere to the code of ethics at all times, as they are always held accountable for their actions.

When working within a team in the police, there are bound to be similar issues to those faced in any other teams which work together.  Again, this can include differing opinions when it comes to decision making, and quite often a clash in personalities.

Whatever the difference is between team members within the police, it is still vital that they can work together in order to problem solve and provide the public with the highest possible service.

Whilst doing this, police officers are duty bound to adhere to the procedures and policies which are set out by their respective force, and also guidelines which are written into law about how certain actions should be carried out.  All the while that this is being adhered to, it is also vital to keep the code of ethics at the heart of all that they do in order to ensure that officers always adhere to the standards of professional behaviour which are set out by their force.

Although this seems simple to adhere to, given the pressures that police officers are under to make decisions when at an incident, it can sometimes be difficult to work with individuals with whom there are inter-personal conflicts with.  Despite this, it is the duty of an officer to give the public the highest level of service that they can.

As it can be seen, the way in which a team works, and the strategies that can be used to assist a failing team can be vital in allowing that team to achieve the goal that they are setting out to achieve.  It is also imperative that the team leader sets out clear goals for each individual to achieve, as well as a collective group goal so that each team member can work towards the wider cause.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

When officers are attempting to disrupt criminality, especially that of organised crime, effective policing of the force’s roads is imperative as this is the main way in which individuals involved in that activity are transported, and also how they transport goods, people, drugs etc.  As a result, if the roads are police effectively, this can really aid in the disruption of said criminality, resulting in criminals being less likely to commit crime this way and therefore hampering their efforts.  A main player in the fight against road based crime is that of intelligence submitted by differing forces. 

Intelligence is perhaps the most useful tool for police to use when attempting to prevent serious and organised crime from being committed in their force area. 

Intelligence can be submitted by any police officer in relation to individuals, groups, or vehicles which they believe may be of interest or involved in crime.  This intelligence is usually submitted at a local level, however it can be requested to be distributed at a national level on the police national database (PND) if the intelligence is required to be acted upon in a differing force area to that where the intelligence was submitted.

This sharing of information and intelligence is vital, particularly when it comes to that submitted for vehicles purely due to the transient nature of criminals who use the roads in committing their crime, and the likelihood for them to travel through different force areas to commit this crime (National Crime Agency, 2019).

As a result, intelligence which is submitted and then shared at a national level can then be viewed by any officer in any force around the country, which in turn makes it easier for this intelligence to be acted upon if the situation allows.

Intelligence that is submitted can also allow for police forces and other organisations such as the National Crime Agency to plan intelligence led operations to target specific individuals or vehicles which are involved in offences such as drug trafficking, human trafficking, child exploitation and in particular county lines.  This means that the criminals who are being targeted are unaware of the plans being made by different forces, leading to the element of surprise if they are stopped during their criminal activities.

In order for police forces to utilise the intelligence that they receive to the highest level, effective and well organised roads policing units (RPUs) need to be utilised to be able to act on the intelligence which is received.

RPUs can work with a number of different agencies such as the National Crime Agency, and the DVLA to ensure that information is shared between organisations effectively and that the most useful intelligence can be acted upon in the timeliest manner.

In order to be able to act upon intelligence effectively, roads policing officers have a number of different powers that they can use in order to successfully stop vehicles which are travelling on the road, and then to subsequently pursue such vehicles should they fail to stop.

By utilising Section 163 Road Traffic Act 1988, allows police officers to require any vehicle being driven on a road to stop when requested, simply for a document check.  This power is extremely useful for roads policing officers, as by stopping numerous vehicles every day allows them to investigate any more serious offences which may be being committed by occupants of the vehicles which are stopped.

A simple stop for a document check or a minor traffic offence has been proven to result in arrests for serious offences such as drug or human trafficking offences. 

This power can also be utilised in relation to intelligence that may have been submitted on a vehicle.  If, for example, intelligence had been submitted stating that a certain vehicle ways being used to transport large quantities of drugs from one place to another.  If this vehicle were then stopped, it would allow for the officers to begin to establish grounds to search the vehicle under the Misuse of Drugs Act to establish if the vehicle was being used for any criminality at that point (College of Policing, 2013).

If, when conducting a stop or search of a vehicle, the officer develops any suspicion that an offence has been committed, that vehicle can be seized by the officer, either under powers identified in the Road Traffic Act for document offences, or Section 19 of Police and Criminal Evidence Act should there be a belief that the vehicle contains evidence of a criminal offence.

As it can be seen, by acting upon intelligence to stop and search vehicles, can lead to the uncovering of much more serious offences being committed by the occupants of those vehicles.

In order to be able to effectively act upon intelligence which is held on vehicles, perhaps the most important tool that can be utilised by officers policing the roads is that of Automatic Number Plate Recognition (ANPR).

ANPR systems are used throughout the whole of the UK and consist of cameras which are located on the side of busy main road, cross country roads, and also on police vehicles.  These cameras read the number plate of every vehicle which passes them and runs that number plate through police systems.  This then allows for all information of that car to be produced, and any intelligence or markers which are on that vehicle are flagged up to the officer within the car.  Therefore, the officer can then act upon that information and stop the vehicle should they deem it necessary.

In order for ANPR to work effectively, it is important that intelligence that a force collects on a vehicle is added to the Police National Computer (PNC) and that an “ACT” marker is placed on that vehicle.  This then results in the cameras picking up that a vehicle has an ACT marker placed on it, and in turn alerts the officer as to what that marker is for (College of Policing, 2013).

The markers can be for a number of different reasons, from the vehicle or its occupants being involved in criminality, to the vehicle being driven by a missing person.  The aim is that, once a marker is placed on that vehicle, it will result in the proactive and sometimes pre-emptive stop being made on that vehicle to ensure that the matter can be investigated expeditiously 

It can be seen that ANPR can be used as an effective investigative tool to disrupt criminality on the roads throughout the country.  This is because a force can identify that there may be a person using a vehicle involved in county lines, which they are using all over the country.  Therefore, an intelligence led operation can then be conducted to allow for that vehicle to be stopped and investigated by officers from anywhere in the country.  ANPR can then be used further as an investigative tool by utilising the historical date stored in order to prove a pattern of journeys made by individuals involved in criminality to prove that the intent was present due to the pattern of journeys.

Therefore, it is apparent that without ANPR, it would make the job of policing the roads much less effective than it is at the moment.  ANPR is a wonderful tool to use, so long as it is utilised in a fair and ethical way and not exploited by any agency.

Overall, effective policing of the roads is absolutely vital in disrupting serious and organised crime.  Without roads policing officers having the correct tools to tackle the most serious crime, it would lead to far more individuals being able to use the roads to commit their crime.  By having a combination of intelligence submitted by forces throughout the country, and a system, ANPR, being utilised to collate and distribute that evidence, results in officers having the best possible chance in stopping serious and organised crime from being committed throughout every corner of the country.  Without this collation of intelligence, it is likely that far more crime would be committed by organised crime groups who would have much looser access to networks throughout the UK in order to commit and entice others into becoming involved in criminality.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Throughout this course so far, I feel that I have gained vast amounts of knowledge in how to police effectively, which has in turn allowed me to be more confident in the work that I do.  Despite this, I feel that I could still develop my knowledge further to allow me to be able to better explain to service users the reasoning behind the decisions that I am making and so that they have a fuller understanding of the situation.  Although I am able to do this in the majority of situations that I face during the course of my work, I believe that by developing my knowledge further it will allow me to provide a better service to the public in general.
I will do my utmost to develop my knowledge in the law and procedure further in the coming 6 months in order to achieve my goal and improve my confidence further.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In order to be an effective police officer, one must be able to be confident in utilising the skills that are developed throughout gaining confidence.  I believe that I am capable of dealing with most situations that I find myself in.  I am confident to utilise skills that I have learned through training and from colleagues, including officer safety training, paperwork management and dealing with members of the public through effective communication.   Despite this, I believe that there is always room for improvement and in this respect I will continue over the next 6-12 months to develop all of my skills further.  I will complete this by enrolling on a variety of courses to improve my skills, such as driving courses, taser courses and language courses, as well as gaining knowledge through my essay based work.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Experience is the most important aspect of being an effective police officer.  The best way to gain experience is through time spent doing the job which you are in.  therefore, I have now received about a year operational experience, and in that time I have been able to massively develop both professionally and personally thanks to the nature of the incidents that are dealt with as a frontline response officer.
In order to further progress my experience, I am within the next 6 months attending a number of attachments in differing departments whereby I will be able to develop more specialist skills more and therefore enable me to achieve a higher experience goal next time.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Jacob MORGAN (Learner – electronic signature accepted.) 
 
Date: 26/09/2020


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

College of Policing. (2013). Disrupting Criminality. Available: https://www.app.college.police.uk/app-content/road-policing-2/disrupting-criminality/#automatic-number-plate-recognition-. Last accessed 26th September 2020.

College of Policing. (2013). National Decision Model. Available: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#recording-decision-making. Last accessed 21st September 2020.

College of Policing. (2019). Promoting the right culture . Available: https://www.college.police.uk/What-we-do/Standards/Guidelines/Neighbourhood-Policing/Pages/promoting-the-right-culture.aspx. Last accessed 16th April 2020.

Cooper, B. (2018). 6 Ways to Improve Team Effectiveness and Performance. Available: https://integrispa.com/blog/ways-to-improve-team-performance/. Last accessed 26th September 2020.

Ellinas, Christos. (2017). Dynamics of organizational culture. Available: https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0180193. Last accessed 16th April 2020.

Gov.uk. (2018). Human Rights Act 1998. Available: https://www.legislation.gov.uk/ukpga/1998/42/contents. Last accessed 21st September 2020.

National Crime Agency. (2019). Investigating and disrupting the highest risk serious and organised criminals. Available: https://www.nationalcrimeagency.gov.uk/what-we-do/how-we-work/investigating-and-disrupting-the-highest-risk-serious-and-organised-criminals. Last accessed 26th September 2020.

National Policing Improvement Agency. (2010). Guidance on the Management of Police Information. Available: https://ict.police.uk/wp-content/uploads/2016/07/mopi-refreshed-guidance.pdf. Last accessed 21st September 2020.

Pressbooks. (2019). Five Models for Understanding Team Dynamics. Available: https://pressbooks.bccampus.ca/technicalwriting/chapter/understandingteamdynamics/#:~:text=The%20Tuckman%20Team%20Model,was%20added%20later%3A%20adjourning).. Last accessed 26th September 2020.

[bookmark: TITUS3FooterFirstPage] 

20


[bookmark: TITUS3FooterEvenPages] 

22


[bookmark: TITUS3FooterPrimary] 

21

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





