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Business Overview
Business Name: Study With Riri
Business Concept
Study With Riri is a digital study platform that uses artificial intelligence to make revision more efficient and fun. The app helps students stay organised and do better academically by creating summaries, flashcards, personalised quizzes, and group study sessions. This meets the growing demand for learning tools that adapt to individual study needs (Sung, Chang & Liu, 2021).
[bookmark: _Int_KmF3Tktc][bookmark: _Int_PvIjEpFf]The company will be registered as a Private Limited Company (Ltd) in the UK to ensure legal protection and professional credibility. The management team will include a CEO/Founder, Chief Technology Officer (CTO), Chief Marketing Officer (CMO), and Chief Financial Officer (CFO). As the business grows, more developers, designers, and support staff will be added.
Key Services
· AI-Generated Notes and Flashcards: Converts uploaded lecture slides and notes into short, easy to understand summaries.
· Personalised Assessments: Creates quizzes and tests that adapt to each student’s progress and subject.
· Focus and Productivity Tools: Offers background study music and app blocking features to help students stay focused.
· Study Group Matching: Connects users with peers studying similar subjects allowing them to work as a group.
The Problem
University students often face many challenges like information overload, poor organisation, and procrastination (Arif & Aslam, 2023). Students rely on many separate apps for notes, flashcards, and study groups, which makes revision more time consuming and less effective. Tools like Quizlet or Anki are helpful but do not have much personalisation.
The Solution
Study With Riri combines all key study tools into one application. By using AI to summarise class content, generate quizzes, and encourage stimulating group study, it helps students save time, stay consistent, and revise more effectively.
Target Market
The main users are university and college students aged 18–30, who are already using technology for learning. The secondary users include A-level students who preparing for exams, as well as adult learners who are looking to improve their professional skills.
Management Structure and Legal Format
The business will run as a Private Limited Company (Ltd) in the UK, which will provide liable protection and credibility with the investors.
Key roles include:
· CEO/Founder: Oversees company strategy and fundraising.
· CTO: Manages the app’s technical development and AI integration.
· CMO: Handles marketing, collaborations, and social media growth.
· CFO: Responsible for all the budgeting and financial planning.
As the business grows, more developers, designers, and customer support staff will join the team.
Part-time student ambassadors will also be hired to promote the app across university many campuses, keeping the marketing costs low for the business while improving authenticity.





Environmental Analysis (PESTEL)
Political: The UK government supports innovation in education through initiatives such as Innovate UK (Gov.UK, 2023). However, post-Brexit regulations mean the company must strictly comply with UK GDPR and data protection standards.

Economic: The global edtech sector is expected to reach $348 billion by 2030 (HolonIQ, 2023). Rising tuition fees are also driving students to seek affordable study support tools (Statista, 2024).

Social: Academic stress and student mental health problems have created a demand for more supportive, productivity focused learning platforms (OECD, 2022). Since COVID-19, digital and home learning have become the norm across higher education.

Technological: Fast growth in AI and natural language processing make personalised learning possible (Sung, Chang & Liu, 2021). Cloud technology also supports scalability, though data security and privacy remain the focus.

Environmental: Study With Riri promotes sustainability by reducing the amount of paper wasted as the app is paper free also, online study groups also the app helps lower travel related emissions.

Legal: Compliance with GDPR and copyright laws is essential when dealing with user-generated materials (OECD, 2022).

Marketing Strategy
Value Proposition:
Study With Riri offers students an affordable and tailored AI-powered study assistant that helps students learn faster and achieve better grades.

Segmentation and Positioning:
The app targets university students aged 18–30, with exam focused high school students as a secondary audience. It differentiates itself from general AI tools by focusing specifically on student needs and affordability (Tidd & Bessant, 2020).

Marketing Mix (4Ps):
· Product: AI-based web and mobile app for study support.
· Price: Freemium version with a £7.99/month premium option.
· Place: Available through app stores and the official website.
· Promotion: Social media marketing on TikTok, Instagram, and YouTube, alongside student partnerships and referral programs (Statista, 2024).

Customer Retention:
The app will have interactive game like features and personalised progress tracking that will encourage users to keep using the platform (Sung, Chang & Liu, 2021).



Pricing Strategy
· Freemium plan: Free access to basic flashcards and focus tools.
· Premium plan (£6.99/month or £59/year): Includes unlimited summaries, quizzes, and study group features.
· Student discounts: Available for verified university users.
Promotion Strategy
1. Digital Marketing: Short-form study videos on TikTok and Instagram, YouTube ads featuring real students; SEO targeting search terms such as “AI study app” and “revision tools.”
2. Influencer & Ambassador Marketing: Collaborations with student YouTubers and campus ambassadors to share referral codes and app benefits.
3. Partnerships: Work with university libraries, student unions, and potentially integrate with systems like Moodle or Blackboard.
Place (Distribution): The platform will be available as a mobile app on iOS and Android, as well as a web version available on browsers.









Funding and Start-up Costs:
 Study With Riri aims to raise £250,000 in seed funding from the investors, venture capital firms, and government grants (Gov.UK, 2023). A small portion will be raised through crowdfunding to engage early users.
Revenue Model: 
Main revenue will come from premium subscriptions. Additional income will come through ads in the free version and licensing partnerships with universities (Tidd & Bessant, 2020).
Break-even Analysis:
 With approximately 20,000 premium users paying £7.99 per month, the company expects to reach its break-even point within 18 to 24 months (HolonIQ, 2023).













	-
	Month:1

	Loan- start up capital
	£250,000

	Sales (total sales of product and/or services)
	£0

	Other 
	£0

	Total cash in-flow (A)
	£250,000



	-
	Month: 1

	Rent or premise costs 
	£0

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£0

	Insurance 
	£0

	Telephone and internet 
	£0

	Marketing and advertising expenses 
	£20,000

	Vehicle running costs 
	£0

	Equipment purchases or leasing 
	£0

	Postage, printings, stationary
	£0

	Transport and delivery 
	£0

	Professional fees (legal, accounting etc)
	£10,000

	Cost of sales (cost of product)
	£0

	Wages of your own
	£0

	Staff wages 
	£30,000

	App development 
	£60,000

	Miscellaneous/contingency 
	£15,000

	Ai server setup 
	£25,000

	Total cash out-flows (B) 
	£160,000



	Your net cash flow (A-B)
	£90,000




The Month 1 cash flow focuses on essential start-up expenses needed to get Study With Riri off the ground. Cash comes from £250,000 in seed funding, while no sales are expected yet since the app has not launched.
Key expenses include:
· App development (£60,000) and AI/server setup (£25,000) to build the platform.
· Marketing (£20,000) to attract early users before launch.
· Professional fees (£10,000) for legal and compliance work.
· Staff wages (£30,000) for the core team.
· Miscellaneous (£15,000) for unexpected costs.
Other costs, such as rent, utilities, insurance, transport, or printing, are set to £0 because the startup is fully digital and remote, so these overheads are not needed yet.
This approach keeps spending focused on the essentials, ensures the app is ready for launch, and preserves cash for future growth.













Conclusion and Investor Appeal
Study With Riri provides a practical and scalable solution to one of the biggest challenges students face today, managing information and staying productive while studying. By bringing together AI-powered summaries, calming music, and group study features in one simple app, it stands out as a convenient and an effective learning platform.
The edtech industry continues to grow rapidly, driven by the rise of digital learning and the demand for affordable academic support. Study With Riri’s freemium model will allows easy access for students while its premium plan creates a reliable and sustainable source of income for long-term growth.
[bookmark: _Int_MURT9hOJ]For investors, Study With Riri offers both strong financial potential and positive social impact. It not only aims to generate profit but in addition supports student wellbeing and academic success. As digital education becomes increasingly important, this venture represents an exciting opportunity to invest in a company that combines innovation with genuine educational value.
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