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[bookmark: _Toc164991812]Executive Summary
The purpose of this executive summary is to provide an in-depth account of the consultant study that was done for Premier Inn. The report addresses crucial problems that directly impact the operations of the hotel as well as the enjoyment of its guests. This study provides an overview of the most important results, analyses, and recommendations for a strategy to develop Premier Inn's competitive place within the hospitality world.
Problem or Issue at Stake
Premier Inn is confronted with several problems that have an impact on the quality of its service, the integration of technology, the sustainability policies, and the methods for feedback from guests. Because these problems affect the pleasure of guests, the effectiveness of activities, and the reputation of the brand, it is necessary to implement proactive measures to address the underlying causes and to propel progress (Molnar, 2023).
Key Findings
· Inconsistent Service Quality: All the comments from guests and the internal evaluations suggest that different Premier Inn locations provide different service experiences. This emphasises the need to standardise the delivery of services.
· Limited Technology Integration: Outdated technology systems influence operational efficiency and the ease of use of visitors, necessitating upgrading in order to conform to industry standards.
· Sustainability Initiatives: Premier Inn doesn't have a lot of sustainability practices, so there are chances to make the company more responsible and less detrimental to the environment.
· Guest Feedback Systems: The hotel can't handle complaints from guests quickly and aggressively because the current systems for feedback don't work (Andrade et al., 2021).
Analysis of Findings
Through the use of frameworks like PESTEL, SWOT, and TOWS, our study was able to identify both the internal strengths and weaknesses of Premier Inn, as well as the threats and opportunities from the outside that have an impact on the company's performance. To provide direction for the formulation of strategic suggestions, the study highlights the relationship that exists between the abilities of the organisation and the marketplace characteristics (Zhang et al., 2024).
Recommendations to the Client
These are some recommendations that have been offered based on the study to solve the problems that have been discovered and to make the most of the chances for development at Premier Inn:
· Enhance Service Quality: To improve the quality of service, it is necessary to implement extensive employee education programmes and standardised service norms. This will guarantee that guests get the same encounter at every location.
· Upgrade Technology Systems: To improve both operational efficiency and guest happiness, it is important to make investments in cutting-edge technology solutions like as mobile registration, digital personal assistants, and smart room amenities (Attar & Abdul-Kareem, 2020).
· Execute Sustainability Practices: To connect with changing customer tastes, it is important to develop and execute sustainable programmes that are focused on energy conservation, reducing waste, and environmentally friendly operations.
· Revamp Guest Feedback Systems: To improve service responsiveness and swiftly resolve guest issues, it is important to implement strong feedback mechanisms. These mechanisms should include immediate reaction protocols and proactive interaction with guests’ techniques.
Conclusion
This consultant study concludes that it provides solutions that may be implemented to solve important challenges that Premier Inn is now facing. Premier Inn can improve its efficiency in operation, elevate the experiences of its guests, and reinforce its competitive edge in the hotel industry by employing strategic interventions that concentrate on service quality, integrating technology, long-term viability and guest engagement (Brierley, 2006).
Premier Inn has developed strategic objectives and a goal for excellence, and the solutions that have been provided are by those goals. This puts the hotel in a position to achieve even greater success and growth in an industrial climate that is always shifting. Premier Inn is committed to attaining operational excellence and offering service that is centred on the requirements of its guests. We are certain that the implementation of these concepts will result in concrete advantages that will add to this journey.
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Premier Inn is a well-known hotel chain that is known for its good locations and steady quality. This long consulting report is intended to help them solve some of their major problems (Rodríguez- Rebés et al., 2021). An overview of the issues that have been discovered, the history of Premier Inn, and the approach that our consulting firm takes to investigate these issues and come up with satisfactory solutions are all covered in this introduction.
Overview of Premier Inn
Premier Inn is an established lodging company in the UK that is known for its affordable rooms as well as dependable service in all of its sites. Premier Inn has grown from a small business in 1987 to one of the largest lodging chains. Its rooms are comfy and have included that make them good for both work and pleasure travellers. Premier Inn is known for having over 800 hotels with more than 70,000 rooms. Many of these hotels are situated in city centres, near airports, and in popular tourist spots (Burnes, 2014).
Identified Issues
Premier Inn has a strong position in the market, but it faces several problems that make it less efficient and less happy with its guests. Some of the most important problems that have been found are:
· Unreliable Service Quality: Guests have had various encounters, which raises questions about quality of service and customer happiness.
· Not Enough Integration of Technology: The hotel is behind on implementing new technology, which affects both the experience of guests and the organization's overall performance.
· Sustainability Initiatives: More and more businesses need to use environmentally friendly procedures to help the earth as well as enhance their brand's image.
· Guest Feedback Mechanisms: The hotel can't rapidly answer guest issues because the current systems for feedback don't work well (Buttrick, 2009).
These problems are very hard for Premier Inn because they affect its image, how well it runs, and how it compares to other hotels in the same business.
The History of the Consulting Firm
Our consulting company, Deloitte, helps businesses in the hotel industry come up with smart strategies (Roodbari et al., 2022). Our team of experienced consultants and industry experts brings a lot of knowledge and fresh ideas to the table to help our clients solve their toughest issues. Our method blends the best practices in the business with new ideas to make changes that can be measured and long-term growth.
Analytical Frameworks
There are a few theory models that will help us look at the issues that have been found at Premier Inn:
· PESTEL Analysis: This approach will help it figure out how political, economic, social, scientific, environmental, and legal problems outside of Premier Inn's control affect its operations (Caldwell & Dyer, 2020).
· SWOT Analysis: With Premier Inn's company in mind, players will do an internal evaluation to find its advantages, flaws, chances, and risks.
· TOWS Analysis: It will integrate the findings of the SWOT and PESTEL analyses to create strategy directions (a TOWS grid) that will match up our ideas with the possibilities and risks outside our organisation.
Employing these models, this study aims to give Premier Inn helpful insights and suggestions that will help these individuals resolve problems, improve service, and grow in a way that will last in the tough hotel industry. You are welcome to learn more about our research and ideas which will help Premier Inn reach its goals of greatness and customer happiness (Cardinali et al., 2023).
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[bookmark: _Toc164991815]Issue Identification and Impact
Premier Inn, a big name in the hotel business, is having a lot of problems that are affecting its image, revenue, and the way it runs its business.
Issue 1: Quality of Service and Guest Experience
The problem of uneven service quality and guest experience hurts Premier Inn's image. Recent guest reviews on sites like TripAdvisor and Booking.com make it clear that people are unhappy with the standard of service. Market Force Information did a study that showed that 68% of people are less inclined to return to a hotel if they have bad service. This means that Premier Inn's image and loyalty are directly impacted (Dutra & Santos, 2020).
This problem costs money because it makes it tougher to keep customers and could mean losing money (Scholtens et al., 2021). Unhappy guests are not likely to tell others about Premier Inn, which leads to fewer reservations and lower vacancy rates. This drop in income could hurt the hotel's capacity to make money and do well financially generally.
The problem with the level of service indicates that more training and resources are needed to fill in service holes, which raises operating expenses. This makes operations less efficient and might render it impossible for the hotel to use its resources effectively.
Issue 2: Technology Integration and Digital Transformation
Premier Inn has problems when it attempts to integrate technology and go digital in its business. The move towards digital planning systems and smart hotel services means that people need to be flexible about how they accept novel technologies (Griffin et al., 2023). Premier Inn's slower rate of accepting these new ideas harms its capacity to compete and attract guests.
In terms of image, guests expect digital experiences to work smoothly more and more, from organising online to using technology in their rooms. Premier Inn's lack of progress in this area could hurt its image as a modern and innovative hotel company with tech-savvy customers.
In terms of money, investment in new technologies and digital systems takes a lot of cash (Schulze & Pinkow, 2020). Not changing could mean missing out on money-making chances from digital bookings along with additional services. For example, Skift Research found that hotels that had excellent digital plans saw revenue per available room (RevPAR) rise by 6.1%.
Outdated technology systems could make operations less efficient, cause check-in times to be longer, and raise costs by having more work to be done by hand. This has an impact on the overall satisfaction of guests and the efficiency of operations (Hanafi & Daud, 2021).
Finally, Premier Inn needs to deal with these significant problems through focused actions and planned efforts if it wants to safeguard its image, make more money, and run its business more efficiently in the competitive hotel industry.
[bookmark: _Toc164991816]Causes of Issues
Quality of Service and Guest Experience
Internal and external reasons are both to blame for Premier Inn's service quality problems. Internally, poor execution of services is caused by staff not being properly trained and resources not being properly allocated. Service standards may be affected by an absence of knowledgeable employees caused by high staff change rates (Semaan et al., 2021). Outside of Premier Inn, changing guest standards and more competitors in the hotel industry have raised the standard for outstanding service, making it hard for the business in question to keep up.
Feedback tools are very important for identifying deficiencies in service and solving customer issues. The fact that Premier Inn relies on online reviews, polls, and direct contact with guests is key to figuring out what needs to be fixed (Hedborg et al., 2020). However not responding to feedback right away or failing to act on it at all can make service problems worse and lessen guest happiness.
Technology Integration and Digital Transformation
Premier Inn has difficulty integrating cutting-edge technology because of things inside the company, like old techniques, pushback to change, and limited funds. Outdated systems and an unwillingness to use cutting-edge technologies make it harder for digital solutions to function together smoothly.
Externally, fast changes in consumer electronics and the way online travel agents (OTAs) work mean that you have to continue adapting. Customers have higher standards when competitors use cutting-edge technology and adapt their services to each guest.
Feedback systems are crucial for finding holes in technology solutions and finding out how guests like to connect with technology (Horlach et al., 2020). Premier Inn needs to ask guests for feedback on their online experiences so that they may determine where to put their money and what ideas can make guests happier and the business run more smoothly.
Top of Form
[bookmark: _Toc164991817] Positive Performance and SWOT Analysis
Positive Performance
Many positive aspects about Premier Inn in the hotel business give it a benefit over its competitors and help it be successful.
	Strengths
	Description

	Established Brand
	Premier Inn is a well-known and trusted brand with a strong presence in the hospitality sector.

	Strategic Locations
	The hotel chain strategically selects prime locations, catering to both leisure and business travelers.

	Standardized Quality
	Premier Inn maintains consistent quality standards across its properties, ensuring guest satisfaction (Iszatt-White & Lenney, 2020).

	Customer Loyalty Programs
	Effective loyalty programs and incentives encourage repeat bookings and foster customer loyalty.

	Efficient Operations
	Streamlined operational processes contribute to cost efficiency and optimal resource utilization (Shaw, 2020a).


SWOT Analysis
	Strengths
	Weaknesses

	Established Brand
	Inconsistent Service Quality

	Strategic Locations
	Limited Technology Integration

	Standardized Quality
	Reliance on Traditional Booking Channels

	Customer Loyalty Programs
	High Dependence on Online Travel Agencies

	Efficient Operations
	Staff Turnover and Training Challenges



	Opportunities
	Threats

	Growing Hospitality Market
	Increased Competition

	Technological Advancements
	Economic Instability

	Expansion into New Markets
	Regulatory Changes

	Diversification of Services
	Shifts in Consumer Preferences

	Sustainability Initiatives
	External Disruptions (e.g., Pandemics)



Premier Inn's strengths lie in its reputable name, smart sites, and efficient operations, all of which set the business up for growth and success. However, problems with consistent service, incorporating technology, and relying on outside sources mean that things could be better. Future growth can be sparked by opportunities like growth in markets, new technologies, and diversification (Johnson, 2005). Threats such as greater competition and economic uncertainty, on the other hand, need strategic ways to be dealt with. By doing an exhaustive SWOT analysis, Premier Inn can make the most of its strengths, repair its flaws, take opportunities, and lessen its risks to improve its efficiency and establish a competitive edge in the hotel market.
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A PESTEL analysis examines the external factors that impact Premier Inn within the hospitality industry.
	Factor
	Description
	Relevance
	Impact

	Political
	Government policies and regulations affecting the hospitality sector.
	Changes in tourism policies, taxation, or visa regulations can impact travel demand and hotel operations.
	Political stability supports industry growth, while regulatory changes may require adaptation and compliance measures.

	Economic
	Economic conditions, inflation rates, and exchange rates.
	Economic downturns affect disposable income and travel budgets, influencing hotel bookings and pricing strategies (Kipping & Clark, 2012).
	Economic growth stimulates travel demand, while economic instability can lead to reduced consumer spending on hospitality.

	Social
	Demographic trends, lifestyle changes, and cultural preferences.
	Shifting demographics (e.g., aging populations, travel behavior of millennials) impact guest preferences and demand.
	Growing interest in sustainable travel and experiences may drive demand for eco-friendly initiatives within the industry (Shaw, 2020b).

	Technological
	Advancements in technology impacting operations and guest experiences.
	Adoption of smart technology (e.g., mobile check-ins, IoT devices) enhances guest convenience and operational efficiency.
	Lagging behind in technology adoption may result in competitive disadvantages and challenges in meeting guest expectations.

	Environmental
	Environmental concerns and sustainability initiatives.
	Increasing focus on eco-friendly practices and green certifications influences hotel operations and brand image (Sturdy, 2021).
	Implementing sustainable practices can attract environmentally conscious guests and mitigate reputational risks associated with environmental impact.

	Legal
	Regulatory requirements and compliance obligations.
	Compliance with labor laws, safety regulations, and data protection laws (e.g., GDPR) impacts hotel operations and policies.
	Legal changes (e.g., new labor regulations) may require adjustments in staffing and operational practices, affecting costs and processes (Kotter, 2012).



Premier Inn's success is affected by things like government security, the economy, changing demographics, advances in technology, environment worries, and the hotel industry's legal obligations. Premier Inn can predict market developments, change its strategies, and take advantage of chances while lowering the risks that come with external challenges when it understands these outside influences (Suárez-Albanchez et al., 2021).
[bookmark: _Toc164991819]TOWS Analysis for Strategic Directions
To make plans for Premier Inn's future in the hotel business, a TOWS study matches the company's strengths and weaknesses with opportunities as well as threats in the external environment.
	Strengths (S)
	Weaknesses (W)
	Opportunities (O)
	Threats (T)
	Strategic Directions

	Established Brand
	Inconsistent Service Quality
	Growing Hospitality Market
	Increased Competition
	Capitalize on brand recognition to differentiate through superior service delivery and guest experiences.

	Strategic Locations
	Limited Technology Integration
	Technological Advancements
	Economic Instability
	Invest in technology upgrades to enhance operational efficiency and guest satisfaction, mitigating economic uncertainties (Kumar et al., 2021).

	Standardized Quality
	Reliance on Traditional Booking Channels
	Expansion into New Markets
	Regulatory Changes
	Explore new markets with standardized quality offerings, adapting operations to comply with evolving regulations and market demands.

	Customer Loyalty Programs
	High Dependence on Online Travel Agencies
	Diversification of Services
	Shifts in Consumer Preferences
	Enhance direct booking incentives and personalized services to reduce reliance on online agencies and cater to evolving guest preferences.

	Efficient Operations
	Staff Turnover and Training Challenges
	Sustainability Initiatives
	External Disruptions (e.g., Pandemics)
	Implement sustainable practices to align with growing environmental concerns and develop contingency plans for external disruptions impacting operations (Lawlor & Sher, 2021).



The TOWS study helps Premier Inn plan how to use its strengths to take advantage of emerging opportunities while simultaneously fixing its flaws and reducing the risk of possible threats. Some significant objectives are to improve service quality, use technology more, look into new markets, make direct booking methods stronger, and start long-term initiatives that will help the business stay competitive and flexible in the ever-changing hotel industry (Subramaniam et al., 2011). These strategy goals match Premier Inn's internal strengths with the way the marketplace works outside the company. This sets the brand up for over time development and achievement.
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[bookmark: _Toc164991821]Detailed Recommendations
The following specific suggestions are offered to help Premier Inn fix the problems that have been found and eventually enhance its overall performance:
1. Improve the quality of service by training and developing staff
· Recommendation: Give them extensive instruction on how to provide great customer service, communicate efficiently, and solve problems (Lueg & Carvalho e Silva, 2022).
· Explanation: Premier Inn can fix the problem of uneven service quality by giving its employees the tools they require to provide reliable and excellent service. Employees will learn the skills they need to deal with guests well and quickly solve problems after training.
· Strategy for Implementation: Make training courses that are specific to Premier Inn's standards for service as well as what guests expect. Hold classes and role-playing games daily to help staff learn more as well as receive ongoing support.
2. Improve the guest experience by upgrading technology
· Recommendation: Spend money on cutting-edge innovations like mobile check-in systems, amenities for the spaces, and digital butler services (Malling et al., 2020).
· Explanation: Improving technology will make exchanges with guests easier, improve the efficiency of operations, and bring Premier Inn in line with current trends in hospitality. This solves the problem of not being able to use all the available technology and meets the needs of proficient technology guests.
· Implementation Strategy: Work with reputable tech companies to put in place solutions that are easy for people to use. Train the staff so that new technologies can be used seamlessly in all of the hotel's activities (Machado et al., 2021).
3. Implement Guest Feedback Mechanisms and Response Procedures
· Recommendation: Set up strong ways of getting feedback from guests, such as polls after stays and immediate input tools.
· Explanation: By gathering input regularly, Premier Inn can pinpoint areas where services are insufficient, swiftly resolve guest problems, and enhance operations via ongoing analysis of guest comments.
· Strategy for Implementation: Add tools for input to the lines of contact that are already in place. Create consistent response processes to quickly notice and handle guest feedback, showing attentiveness and commitment to satisfaction.
4. Enhance teamwork and communication within the team
· Recommendation: Improve ways of speaking within the company and encourage people from various divisions to work together (MacLachlan & McVeigh, 2021).
· Explanation: Better communication promotes cooperation, decreases operational silos, and provides constant hotel service.
· Strategy for Implementation: Set up digital places for contact to make sharing information easy. Set up regular lessons and team meetings to get people from different areas to work jointly and solve tasks as a group.
5. Pay attention to eco-friendly and sustainable practices
· Recommendation: Make the hotel more environmentally friendly by using less energy, starting programmes to cut down on garbage, and adding eco-friendly features.
· Explanation: Sustainability promotes environmental understanding, lowers expenses, and decreases environmental effects.
· Strategy for Implementation: Work with sustainable sources, start recycling programmes, and teach employees about greener ways to do tasks so that being environmentally friendly is part of everyday business (Makkonen, 2021).
Each suggestion is made to help Premier Inn with a particular issue, such as improving service quality, integrating technology, or being more environmentally friendly. Strategies for implementation stress the necessity it's to getting staff involved, training them, and making sure they understand what guests want to make changes that matter and improve every aspect of the guest experience. These suggestions are meant to make Premier Inn a leader in the hotel business by setting new standards for great service and maintaining a smooth business.
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Effective change management processes must be set up at Premier Inn so that suggestions can be put into action effectively (Malling et al., 2020). Here are some important things you can do to let people know about changes, deal with possible opposition, and make sure the change works smoothly:
1. Change Communication Strategies
· Open and Clear Communication: Make a communication plan that explains why changes are being suggested, what the anticipated outcomes will be, and when they are anticipated to take place. Make sure that they are clear, to the point, and appropriate for all parties involved.
· Multi-channel Communication: To reach all levels of staff and users, use a variety of communication techniques, such as meetings with employees, email messages, and the website. Using the same message on every medium helps people understand and support it (Malling et al., 2020).
· Engage and Get Feedback: To answer issues and get thoughts, encourage dialogue and ways to give feedback. Encourage workers to make ideas and involve them in the decision-making process to involve them in the change process.
2. Stakeholder Engagement
· Identify Key Stakeholders: Figure out who the main employees, managers, and guests are who will be directly affected by the modifications that have been suggested (Malling et al., 2020).
· Tailored Engagement Plans: Make sure that everyone in the group can engage in ways that fit their work and personal interests. Get help by giving useful information and answering specific questions.
· Improvements and training: It are important to let employees know how to learn how to use the latest tools and methods. Training makes people inclined to believe and less reluctant to questions that might come up (Malling et al., 2020).
3. Overcoming Change Resistance 
· Identify Proactive Change Champions: These people could advocate for the changes that need to be made and motivate others to do the same.
· Change Readiness Assessment: Find out if the staff is ready for change and where fights might start if they aren't.
· Managing stress: Pay attention to what the staff member says and answer honestly and clearly. Tell people what they like about the modification and how it fits with the company's objectives and plans (Malling et al., 2020).
· Bonus and reward systems: Employees should be rewarded for being willing to change things and make them work. If people receive rewards, they might be more ready to go through the parenting process.
4. Constant observation and change
· Keeping an eye on progress: Set up points to keep an eye on work and quickly deal with new problems that crop up.
· Adaptation and Flexibility: Be willing to change execution plans based on feedback and shifting circumstances.
· Marking Important Events: Celebrate their progress and wins along the way to keep the motivation and energy up.
Premier Inn can handle workplace changes simply, get employees more involved in following plans, and reduce resistance by using these management change tactics. Communicating, including stakeholders, and addressing concerns quickly helps develop a positive attitude towards change and ensures successful progress (Molnar, 2023).
Measurement of Impacts and Success Rates
To ensure that Premier Inn's strategies are effective, they need clear indicators of performance (KPIs) and ways to keep track of and review outcomes over time. Follow these steps to see how well suggested changes worked and how the results were measured:
1. KPIs mean Key Performance Indicators
· Scores for guest satisfaction: Polls and reviews that guests leave online after their stay can be used to figure out how happy they were. Set key performance indicators (KPIs) to obtain higher levels of customer satisfaction.
· Measures of service quality: Watch for things like speed of response, the number of issues that have been handled, as well as how regularly the service is given generally.
· Technology Adoption Rates: Keep an eye on the rate at which guests and workers accept new technology (Malling et al., 2020).
· Efficiency in operations: Check-in times, room change rates, and staff effectiveness are all things that can be used as examines to see how business efficiency has grown.
· Lessening the impact on the environment: As part of efforts to be environmentally conscious, keep track of drops in energy use, trash manufacturing, and carbon emissions.
2. Evaluation and Monitoring Methods
· Regular Performance Reviews: Review the work of staff members to see how they're doing compared to KPIs that were previously established.
· Analysis of Real-time Feedback: Use actual time feedback tools to find places to improve and quickly solve problems.
· Data Analytics: Use tools for data analytics to look for patterns and trends while making choices based on the data (Malling et al., 2020).
· Staff Surveys and Focus Groups: Use staff focus groups and surveys to find out how people feel and what training they need.
· External Benchmarking: To observe how the business is doing and contrast its measures for achievement with those common in the same field as well as those of its competitors.
3. Achievable Success Rates
· Clear Goals: For each KPI, set specific objectives that are in line with Premier Inn's overall strategic goals.
· Measurable Outcomes: Make sure that achievement rates can be measured so that it is easy to see how much advancement has been made and what has been accomplished.
· Continuous growth: Set goal-setting and strategy-changing adjustments based on success information to stress ongoing development.
· Alignment with Business Goals: Make sure that the achievement rates directly help Premier Inn reach its business goals, such as earning more money, getting a bigger share of the market, and building an excellent reputation for the brand (Malling et al., 2020).
Premier Inn can check the effectiveness of strategies and see how well they help the company reach its objectives by building useful KPIs, employing strong tracking tools, and making sure that achievement rates can be recorded. Premier Inn will be able to improve service quality, company productivity, and total guest happiness by constantly tracking performance and implementing modifications depending on what they learn. Sharing and reporting success rates regularly will also make everybody in the organisation more transparent and open, which will help make sure that strategic goals are achieved and encourage a culture of always getting better (Whittington et al., 2020).
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Putting the recommended plans into action at Premier Inn can have big benefits, but it will also cost some things. It's important to look at the possible returns on investment and do a cost-benefit analysis to make sure that spending is reasonable based on the size of the hotel and how much money it makes (Mavridopoulou & O’Mahoney, 2020).
Potential Benefits
Improved customer satisfaction and reputation:
· Higher satisfaction numbers, better internet reviews, and a stronger brand image can all come from enhanced customer service and better use of technology. When guests have excellent experiences, they book again and tell their friends about the hotel, which increases room rates and income.
Cost savings and improved operational efficiency
· Streamlining processes by updating technology and instructors can make operations more effective, which can cut down on costs and make the best use of resources. Better product management and automated chores that used to be done by hand both help cut costs and increase income (Malling et al., 2020).
Competitive Advantage and Market Differentiation
· Premier Inn can set itself apart from competitors by backing eco-friendly projects and customising services based on what consumers say. Premier Inn is a star in the lodging industry because it uses technology to create novel experiences for its guests. This draws tech-savvy travellers.
Employee Engagement and Retention
· Full education programmes and clear explanations of changes help keep staff members, which lowers staff churn and improves the regularity of service.
Financial and Cost-Benefit Analysis
Implementation Costs: Updating technology, recruiting employees, and starting green projects will require considerable money upfront. Some costs are programme licences, buying instruments, training materials, and consulting fees.
Revenue on Investment (ROI) Estimated: Figure out the possible ROI by taking into account the expected benefits, like more money coming in from greater utilisation rates and reduced expenses due to more efficient operations (Molnar, 2023). Compare the projected benefits to the costs of adoption over a set length of time by doing a cost-benefit analysis.
Justification of Expenditures: Make sure that Premier Inn's spending is in line with its strategy goals and anticipated results. Take into account the hotel's size, expected income, and industry standards when figuring out if suggested investments are cheap and possible (Yadav & Al Owad, 2022).
Risk reduction and planning for what might go wrong: Determine any possible risks connected with implementation, like problems with adopting new technology or people not wanting to change. Produce backup plans to lower the chances of problems and make sure that the suggested strategies will be carried out smoothly.
To sum up, Premier Inn will get many benefits out of implementing the suggested strategies, including happier visitors, more efficient operations, more competitiveness in the marketplace, and loyal employees (Nagy et al., 2021). The hotel needs to do a cost-benefit evaluation before spending money to make sure it is equitable and in line with its long-term financial goals. Premier Inn can make smart choices and get the most out of their investments to make the business successful and keep customers happy by comparing potential advantages to costs as well as lowering implementation risks.
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Here is an action plan that lists the problems that have been identified, the suggested solutions, the results that have been wanted, the time frame, and the anticipated expenses of putting the recommendations into action at Premier Inn:
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale (Completion Date)
	Planned Budget

	1
	Inconsistent Service Quality
	Implement comprehensive staff training programs focused on service excellence.
	Improved guest satisfaction and service consistency (Newton, 2010).
	6 months (30/09/2024)
	£50,000

	2
	Limited Technology Integration
	Upgrade technology systems for mobile check-in, in-room amenities, and digital tools.
	Enhanced guest experience and operational efficiency.
	4 months (31/07/2024)
	£80,000

	3
	Establishment of Sustainable Practices
	Integrate sustainability initiatives, including energy-efficient measures and waste reduction programs.
	Reduced environmental impact and enhanced brand reputation (Nielsen et al., 2021).
	Ongoing
	£30,000/year

	4
	Implementation of Guest Feedback Mechanisms
	Deploy robust guest feedback systems with real-time response protocols.
	Improved guest satisfaction and service responsiveness.
	3 months (31/05/2024)
	£20,000

	5
	Enhancing Internal Communication and Collaboration
	Enhance internal communication channels and promote cross-departmental teamwork.
	Improved operational efficiency and teamwork (Nissi & Pälli, 2020).
	Ongoing
	£10,000/year



The action plan at Premier Inn lists particulars that need to be done to fix problems that have been found. These include education programmes, technology changes, environmental efforts, ways for guests to provide feedback, and better ways for employees to talk to each other. Each activity is linked to a desired objective, target completion date, and projected budget, making strategy implementation organised. This plan will help Premier Inn plan and carry out the suggested approaches and solutions in a fast and economical way so that the level of service, guest happiness, and general performance of the company get better as wanted (Noordzife, 2014).
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In conclusion, this consultant study has conducted a comprehensive examination of the significant problems that Premier Inn is currently confronting and has suggested possible strategic solutions for dealing with these concerns. The study's most important findings and lessons learned show how important it is to improve service quality, utilise technology more, run programmes that are good for the environment, and make it easier for guests to give feedback to improve operational excellence as well as visitor happiness (O'Mahoney, 2021).
People have pointed out issues at Premier Inn, like the inconsistent quality of service and the lack of information technology integration. These are areas that need to be fixed right away to improve the experiences of guests and the efficiency of operations (Yadlapalli et al., 2022). Premier Inn can become more competitive, improve the image of its company, and have a prosperous future in the growing hotel industry if it takes the steps suggested in this study.
Using analysis models like PESTEL, SWOT, and TOWS, we have a full picture of both the internal and external factors that motivate Premier Inn's operations (Patel, 2022). These models were used as an example to make customised ideas that match Premier Inn's strengths with market opportunities while also taking into account the company's possible risks and flaws.
Premier Inn gave us the chance to work jointly on this project, and we want to take this chance to offer our sincere gratitude! Both your attention to the delight of our guests and your drive to keep growing serve as sources of motivation for our private consultancy business. At Premier Inn, we are certain that the suggestions that were offered, in conjunction with the proactive attitude to execution, will result in tangible benefits and put the company in a position to achieve sustainable success (Pereira & Vence, 2021).
As a consulting business, we continue to be committed to assisting Premier Inn and other industry partners to achieve their strategic objectives and fostering innovation within the hospitality industry. We are excited about the possibility of future partnerships and opportunities to contribute to Premier Inn's achievements, and we look forward to such opportunities.
After this study, we want to convey our confidence that the insights and suggestions that have been offered will serve as an outline for Premier Inn's path towards achieving operational excellence, delivering service that is centred on the needs of guests, and maintaining ongoing development (Raiden & King, 2021). We would like to express our gratitude once again for trusting us with this endeavour, and we are looking forward to the significant beneficial effect that all of our efforts will have.
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