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Introduction:
This essay will present the marketing plan of the Marriott Resort Palm Jumeirah, Dubai. This essay presents the following: situation analysis 5'C's (company, customers, competitors, collaborations and climate), objectives (SMART Target), strategy, tactics (marketing mix 4P’s-product, location, price, promotion) as well as action and control of the marketing plan. The marketing plan is: Cooking with the best: the Emirati cuisine experience of learning from the masters. A monthly evening of cooking, learning and dining experience with a celebrity chef. The resort is located on the beach of the famous Palm Jumeirah and It is the first Marriott Resort in Dubai.

Company:
[bookmark: _Hlk120969420]SWOT-
	Strengths
· Wide range of products/service line 
· High brand awareness in Dubai
· Surrounded by Natural environment
· Global presence

	Weaknesses
· Weak data protection
· Strict code of conduct 
· Negative Marketing

	Opportunities
· Water Sports (attracts more international visitors)
· Government encourages the development of tourism industry
· Government push for increased use of renewal energy resources
· History and culture in Jumeirah Beach
	Threats
· Trade tensions
· Competition(Dubai is the main attraction for luxury hotels wich are in direct competition with Marriott)




Segmentation (customers):
Geographical-
The initial geographical area of likely customers will be from Dubai. The Marriott Resort Palm Jumeirah is located on the beach of the Palm Jumeirah and it’s easy accessible and affordable by common transports. Targeting this population would allow for those customers who wish to return to their homes after the cooking experience, but the linking with the hotel also allows for overnight (or for longer) accommodation to be organized at the time of booking on the experience.
Demographic-
The likely customers would purchase the experience as individuals or in couples or groups and would be in the upper half of the earnings range ( mean disposable income > Dh7,595 (£1,681.13), and would be able to arrange child-minding and be free from the need to look after children during the cooking experience. The pricing of this event would be likely to dissuade those without a moderate to high disposable income.
Behavioural-
The individuals targeted would have an interest in eating out and, in cooking and improving their skills in cooking.
Psychographic-
The targeted individuals would be likely to have a taste for good food and a passion for cooking and be interested in fine cuisine.  They would also have some knowledge of celebrity chefs and be interested in meeting such personalities and being instructed by them.
Targeting:
Target audience is likely to be individuals or couples aged 30 till post-retirement, who remain active enough to be able to enjoy the whole cooking and learning experience. Given the nature of the offered experience they are likely to be affluent, with incomes in the upper half of the income range and likely to be able to attend without child-minding responsibilities. Customers with needs due to physical disabilities will be encouraged to inform the Resort of those issues so that a health and safety assessment of the kitchen learning environment could be carried out.

Competitors:
Perceptual positioning maps-
[image: ]
Climate:
PESTLE-
[image: ]

Objectives:
There are three main objectives.
First, to attract a new base of high-value, high-spending guests to the Marriott Resort, with the intention of encouraging this clientele to frequent and eat at the hotel's restaurant at other times as well, and to increase the chances that these guests will become loyal, repeat customers. Second one, to encourage interest from this group of customers in other attractions in Dubai. Third one, to enable a regular event to take place which, by attracting celebrity chefs, will enable monthly publicity and media interest which will raise the profile of the resort in general and lead to an increase in the number of long-term guest visits.

Strategy:
It is well known that differentiation means creating products or services that are both different from those offered by competitors and more attractive to customers than what competitors offer (Porter, 1985). Such a differentiation strategy requires businesses to provide goods or services that are unique in terms of brand image and functionality.
Emirati cuisine offers extensive local and international culinary expertise, combining the art of cooking with the experience of learning from master chefs. Using local raw materials, with the possibility to complete the experience with a fine dining evening and the additional option of accommodation nearby.
Tactics:
Marketing Mix (4P’s)-
Product:
Exclusive culinary instruction by a celebrity chef (e.g. Chef CZN Burak) who has a significant degree of national and  international media exposure. Events will follow a pre-established and pre-announced menu, which will include different cooking styles, as well as different national cooking styles, but using high quality locally sourced produce where possible. The chefs may also change from time to time, as will the cooking styles featured. This change in cooking styles offered and celebrity chefs would be designed to encourage people who enjoy the experience to become repeat purchasers of the service.
Place:
The whole process takes place inside the resort, more precisely in the hotel kitchen. The Marriott Resort Palm Jumeirah has a spacious and modern kitchen, which will help makeing the experience as smooth and enjoyable as possible for the learners. The site offers interest and activities that can engage customers, both before and after the dining experience or, for those who choose the accommodation option the following day.
Promotion:
Promotion will be achieved through a variety of means. There will be links on the resort's official website directing people to a site created specifically for this experience. This website will contain information about the experience, have a calendar of events, chefs and cooking styles throughout the year, and allow for online reservations. It will highlight the special nature of the experience and its exclusivity. For those who wish, a telephone booking system will be available. Leaflets and fliers. A Twitter feed will be created as well as a Facebook page. Selected Newspapers will be approached, which have high earning readerships (for example GULF NEWS, KHALEEJ TIMES, The National, Al Bayan, Emirates 24/7 etc.) and advertising will be discussed.
Price:
Price will initially be set at around £200-£250 per person, with an additional supplement if the customer wishes to attend the post-training feast, and further supplements when the customer wishes to invite a further guest to the dining event. Alcohol consumed at the dining event will be charged separately in addition. Guests opting for the option to stay overnight at the hotel will be charged for this, with a reduced rate offered if the hotel booking is made at the same time as the dining experience booking. The overall cost will be significant, but it will be targeted to that section of the population able to afford it.
Action:
The action will take place through the use of the loyalty program and online advertising. Using, FaceBook, Twitter, Instagram, flyers and leaflets the cost will be twice as low as TV, radio or billboard ads.Offers will also be sent to customers by e-mail. However, this means no need to hire new staff and much lower costs. With the lower costs used for advertising, the profit will be much higher.

Control:
Control activities could be used to monitor marketing and financial performance such as quality, customer service satisfaction, return on investment and return on sales. During implementation, monthly sales and costs will be measured and reported to assess marketing performance. Return on investment and return on sales will be reported quarterly. Similarly, the customer satisfaction survey could be conducted quarterly via a questionnaire. Through these measures and monitoring activities, Emirati cuisine can ensure the quality of its services and timely implementation.
Conclusion:
[bookmark: _Hlk121476486]In summary, the Emirati cuisine experience would directly contribute to raising awareness and visitation of a high value segment of the population/foreigners and it’s aim is to encourage this group to purchase the other services available at Marriott Resort Palm Jumeirah. This long-term investment, will pay for itself by establishing sustainable growth and a unique image to keep customers in Marriott Resort Palm Jumeirah.
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                                    P Political • Terrorist attacks • Wars and conflicts in certain counties where Marriott operates • Varying types of tax regulations around the globe E Economic • A long - term economic threat is growing income inequality and stagnation of middle -  class wages in the United States , which reduces   people’s ability to travel and stay at hotels. S Social • Cultural changes that could impact  Marriott include increased numbers of Chinese and other Asian travelers . Populations in the United  States and Europe that are growing  older could increase the demand for certain kinds of travel experiences, such as packaged tours and luxury resorts. T Technology • Technology could have a huge impact on the hotel bussines in the form of online rental services such as AIRBNB , which lets private individuals rent rooms or homes directly to travelers . L Legal • The major legal factor that will impact Marriott’s future business is the status of services like Airbnb. Authorities in cities as diverse as New York, New Orleans and  Barcelona have fined Airbnb and its hosts for violating zoning laws, hotel regulations and health and safety regulations. E Environment • Currently, the major environmental factor that could disrupt Marriott’s business is fuel prices. Falling oil prices could lead to reduced travel costs and more demand for hotel rooms. • A potential long - term environmental impact on  Marriott could include increased electricity costs created by efforts to curb greenhouse gases by limiting the burning of coal in  power plants. Climate change could harm Marriott’s business by raising  ocean levels and flooding resorts or creating storms that discourage beach going


image5.jpeg




image6.jpeg




image7.jpeg




image8.png




image9.jpeg




image10.png
Marketing plan pressentation for:
Marriott Resort Palm Jumeirah, Dubai

Roberto Alexandru Stere

Student ID: 2214492

Lecturer Name: Luciana Suardi

Module title: Marketing Essentials BMIH4005

vV v.v Yy





image11.svg
                 Marketing plan pressentation for: Marriott Resort Palm Jumeirah, Dubai  Roberto Alexandru Stere  Student ID: 2214492  Lecturer Name: Luciana Suardi  Module title: Marketing Essentials BMIH4005


image12.png
Content List:

1. Introduction
2.0bjectives

3.Strategy %8 Welcome presentation ppt
4. Why?How?What?

5.Conclusion





image13.png
MARRIOTT




image14.png
Business Objectives

Three main objectives:

1.To attract a new base of high-
value, high-spending guests to
the Marriott Resort, with the
intention of encouraging this
clientele to frequent and eat at
the hotel’s restaurant at other
times as well, and to increase
the chances that these guests
will become loyal, repeat
customers.

2. To encourage interest from this
group of customers in other
attractions in Dubai.

3. To enable a regular event to
take place which, by attracting
celebrity chefs, will enable monthly
publicity and media interest which
will raise the profile of the resort in
general and lead to an increase in
the number of long-term guest
visits.
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Emirati cuisine offers extensive local and international culinary expertise,
combining the art of cooking with the experience of learning from master
chefs.Using local raw materials, with the possibility to complete the
experience with a fine dining evening and the additional option of
accommodation nearby.
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Why? The experience is aimed not only at
foreigners but locals as well, to create loyal
customers.

How? By organizing cooking courses held
by nationally and internationally recognized
chefs.

What? Using all the products specific to the
area, locals and foreigners will have the
chance to taste and learn how to prepare
traditional dishes as well as more complex
recipes
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Conclusion

The experience would directly contribute to raising awareness and
visitation of a high value segment of the population/foreigners and it's aim
is to encourage this group to purchase the other services available at
Marriott Resort Palm Jumeirah. This long-term investment, will pay for
itself by establishing sustainable growth and a unique image to keep

customers in Marriott Resort Palm Jumeirah
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Technology could have a huge
impact on the hotel bussines in the
form of online rental services such
as AIRBNB, which lets private
individuals rent rooms or homes
directly to travelers.
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Economic

The major legal factor that will
impact Marriott’s future business is
the status of services like Airbnb.
Authorities in cities as diverse as
New York, New Orleans and
Barcelona have fined Airbnb and its
hosts for violating zoning laws,
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