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Business Plan

Snipes African & European Clothing

Founder: Nana Yamfo Apenteng

Business Type: Fashion Retail & Clothing Brand

Location: United Kingdom (with international expansion into Europe and Africa)



Executive Summary

Snipes African & European Clothing is a fashion brand founded by Nana Yamfo Apenteng that combines the richness of African heritage with contemporary European fashion. The brand aims to provide stylish, high-quality clothing that celebrates cultural diversity while appealing to customers seeking modern, unique designs.

Our mission is to bridge African tradition and European fashion trends by creating clothing that promotes confidence, identity, and cultural appreciation.

The business will operate through an online store, social media platforms, pop-up events, fashion exhibitions, and selected retail partnerships.



Vision Statement

To become one of the leading multicultural fashion brands in Europe and Africa, recognised for quality, innovation, and cultural excellence.



Mission Statement

To design and supply fashionable African and European-inspired clothing that empowers people to express their identity through style while promoting African culture globally.



Business Objectives

Within the first three years, Snipes African & European Clothing aims to:

•⁠  ⁠Build a strong online fashion brand.
•⁠ ⁠Reach over 20,000 followers across social media platforms.
•⁠ ⁠Generate annual sales exceeding £250,000.
•⁠ Establish partnerships with boutiques in the UK and Europe.
•⁠ Expand into African markets.



Products

The business will offer:

Men’s Collection

•⁠ African print shirts
•⁠ Luxury suits with African detailing
•⁠ Hoodies
•⁠ Tracksuits
•⁠ T-shirts
•⁠ Jackets

Women’s Collection

•⁠ Dresses
•⁠ Skirts
•⁠ Blouses
•⁠ Two-piece outfits
•⁠ Casual wear
•⁠ Evening wear

Accessories

•⁠ Caps
•⁠ Bags
•⁠ ⁠Scarves
•⁠ Jewellery
•⁠ Belts
•⁠ Trainers



Target Market

Our ideal customers include:

•⁠ Young professionals (18–45 years)
•⁠ African diaspora communities
•⁠ ⁠Fashion enthusiasts
•⁠ Cultural event attendees
•⁠ Wedding and celebration customers
•⁠ Individuals looking for premium streetwear with cultural influences



Market Analysis

Demand for African-inspired fashion continues to grow across Europe due to increasing cultural appreciation, social media influence, and consumer demand for unique clothing.

Snipes African & European Clothing differentiates itself by combining authentic African fabrics with modern European tailoring to create fashionable, everyday wear.



Competitive Advantage

Our strengths include:

•⁠ Unique fusion of African and European fashion.
•⁠ High-quality fabrics.
•⁠ Premium craftsmanship.
•⁠ Limited edition collections.
•⁠ Strong brand identity.
•⁠ Customer-focused service.



Marketing Strategy

Marketing activities will include:

•⁠ Instagram campaigns
•⁠ ⁠TikTok fashion videos
•⁠ Facebook advertising
•⁠ influencer collaborations
•⁠ Fashion shows
•⁠ Pop-up shops
•⁠ Email marketing
•⁠ Customer referral programme
•⁠ Loyalty rewards



Sales Strategy

Products will be sold through:

•⁠ Official e-commerce website
•⁠ Social media shops
•⁠ Pop-up events
•⁠ Local fashion markets
•⁠ Wholesale partnerships with boutiques



Operations Plan

The business will:

•⁠ Source premium fabrics from Africa and Europe.
•⁠ Manufacture through trusted clothing manufacturers.
•⁠ Maintain strict quality control.
•⁠ Package products using environmentally friendly materials.
•⁠ Deliver orders using reliable courier services.



Management

Founder & Managing Director

Nana Yamfo Apenteng

Responsibilities include:

•⁠ Business management
•⁠ Product development
•⁠ Supplier relationships
•⁠ Marketing
•⁠ ⁠Financial planning
•⁠ Customer service

As the business grows, additional staff will include:

•⁠ Marketing Manager
•⁠ Sales Assistant
•⁠ 3Warehouse Assistant
•⁠ ⁠Customer Support Officer
•⁠ ⁠Finance Administrator



Financial Plan

Start-up Costs (Estimated)

•⁠ Business registration: £100
•⁠ Website and e-commerce development: £3,000
•⁠ initial clothing inventory: £15,000
•⁠ Branding and logo: £1,000
•⁠ Marketing: £5,000
•⁠ Equipment and packaging: £3,000
•⁠ insurance and legal costs: £2,000
•⁠ Working capital: £10,000

Total Estimated Start-up Investment: £39,100



Revenue Streams

•⁠ Clothing sales
•⁠ Accessories
•⁠ Limited edition collections
•⁠ Wholesale supply
•⁠ Custom clothing orders



Three-Year Financial Goals

Year 1

Revenue: £120,000

Net Profit: £20,000

Year 2

Revenue: £200,000

Net Profit: £45,000

Year 3

Revenue: £300,000

Net Profit: £80,000



Growth Strategy

Future plans include:

•⁠ Launching a premium luxury collection.
•⁠ Opening a flagship retail store.
•⁠ Expanding into European cities.
•⁠ Selling internationally.
•⁠ Collaborating with designers and influencers.
•⁠ Launching a mobile shopping app.



Sustainability

Snipes African & European Clothing is committed to:

•⁠ Ethical sourcing
•⁠ Fair labour practices
•⁠ ⁠Eco-friendly packaging
•⁠ Reducing textile waste
•⁠ Supporting African artisans and communities



Conclusion

Snipes African & European Clothing represents more than fashion—it celebrates culture, creativity, and identity. Founded by Nana Yamfo Apenteng, the brand seeks to unite African heritage with European style, creating clothing that inspires confidence and appeals to a global audience. Through innovation, quality, and customer focus, the company aims to become a recognised name in multicultural fashion.
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