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1. [bookmark: _Toc523821480]Summary

The purpose of this report was to assess a variety of different placement opportunities and select which one would be of most benefit to achieve success in the Sports Management course at UWTSD and in a future career. It was important before doing this to establish the benefits of a work-based placement using a selection of academic resources to support and confirm the decision. This report reviewed a selection of 4 different placement providers (Challenger Sports, Camp America, Rockley) and assessed their benefits. It was concluded that the most appropriate provider was Challenger Sports. Upon realisation of this a qualifications audit was undertaken to establish what qualifications are currently held and what qualification could be achieved in relation to the placement. A Training Needs analysis was then undertaken to assess what training requirements and skills could be gained to achieve greater success during the placement. This found that the most significant training requirements involved FAW coaching awards and UK Coaching awards. A personal Career Action plan has also been used and involved looking at personal strengths, areas for improvement, opportunities and threats that would be associated to the placement. The use of goal setting has been used to ensure that any goals that have been created are understood and also given a time scale in which to achieve them.  
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2. Part A 

[bookmark: _Toc523821482]Introduction

To undertake in a work-based placement it is vital that a series of tasks and analysis methods are carried out to ensure that the placement is suitable for my required needs. It would be beneficial then to understand the reasoning behind going on placement and how it could benefit in future. The main benefits of going on placement do vary depending on the circumstances however in this instance the experience of a different working culture, enhancing a CV, building confidence, and developing an understanding of working within an environment which would lead to achieving specific career goals are of most importance (The IET, 2018). According to Reeve, Gallacher and Mayes (1998) work-based learning is “learning which occurs as a result of the employee engaging in the experiences, activities and purposes of the workplace”. This is important as to achieve success in a future career, learning what the job role entails would be vitally important as this could give vital experience for the future.  A Placement can also be categorised as “Learning resulting from doing a job of work which could be recognised by higher education in terms of credit towards an academic reward” (Brennan & Little, 1996:10). This statement is even more applicable due to the nature of the academic course at UWTSD which requires a minimum 8-week work-based placement, thus hopefully providing academic reward. Leading on to this there has been a clear indication that the design of a course during education providing a work placement opportunity can positively affect the learning trajectory of students attending that particular course. As O’Donovan (2018) argues the relevance and currency of the curriculum can also provide rich dividends for graduates in terms of employability skills.  

The rationale behind choosing a placement is made up of a variety of factors. First of which is how will the placement benefit the chosen pathway which is being studied. As a Sports Management student the options for placement are much broader as the option to stay at home or work abroad are both available. The placement must also meet the modules requirements in being at least 8 weeks long and a minimum of 200 hours. The second factor is dependent on the person undertaking the placement and their own personal needs and requirements, including career goals and personal goals. In this instance, a placement with an opportunity to work in a different country is something that is very appealing due to the nature of learning in a different environment which should benefit upon returning to the UK. There are various things to consider within this such as Family, Time, Cost and Lifestyle which all play significant parts in making the final decision. It has been a long-held ambition to work in a Sports Development role both at the grassroots and elite levels and when choosing the placement, it is important that the placement can specifically help achieve this goal. 

To ensure that the right placement has been found, extensive research has been carried out on several placement opportunities and each has been dissected to understand the significant pros and cons of each placement. 

Challenger Sports

The first placement provider that was analysed was Challenger Sports. Challenger Sports is an international sports company that provide a wide range of development programs for young participants in locations across North America and South America as well as selected other countries in the world. Thousands are coached by employees of Challenger Sports each year and for the purpose of this placement it is the International Soccer Camps in the USA which are most appealing (Challenger Sports, 2018). This placement would be the most suitable as it does fulfil a lot of criteria when looking for a placement. The ability to work abroad and study their culture is the biggest plus whilst also allowing some freedom to explore the local area and possibly further afield. Another positive outcome of going on this placement is coincided with other modules which are being studied (Advanced Coaching & Mentoring). This means that what has been learnt within this module could also be utilised to great effect whilst on placement. This provider does also provide a working wage (although not a substantial amount) would be enough to cover the costs of joining the program. These costs include Flights, Visa and Criminal Record checks however are a small price to pay considering the opportunity. 





Camp America

The second placement provider that was assessed was Camp America. Camp America are the biggest international recruiter of staff to work on Summer Camps across the USA (Camp America, 2018). Although this placement does provide an opportunity to work abroad, it does not however fulfil the criteria regarding personal goals and future career development. There are many positives to working for this provider such as meeting new people and access to a range of activities, however the specific job role of Camp Counsellor would not meet future career objectives. The main reason for this is that the ability to coach and help athletes from a wide range of ages and abilities is something that is most appealing, and it could be said that this role does not meet these requirements.  Due to the cost involved of working for this placement provider being approximately £779 (Camp America, 2018) it would therefore not be feasible to look further into this provider to obtaining a work-based placement. 

Rockley

Rockley are a water sports and adventure-based activity organisation which provide a wide range of activities including kayaking, sailing, windsurfing, and mountain biking (Rockley, 2018). Rockley do currently have centres based in both France and the UK so therefore both countries would be acceptable as Sports Management enables finding a placement provider both home and abroad. Other factors which have been taken into consideration include a monthly wage which would be provided by the organisation. Food and accommodation are also provided which means that there would be no worry having to fund these personally. Rockley do provide the opportunity to gain further qualifications and provide in depth training relevant to the activities which they provide, and this could be seen only as a positive when applying for future job roles within the sports industry. With this provider being one of adventure-based activities, it is difficult to see how it would benefit future career prospects working in an industry trying to encourage a wider range of participants into sport whilst not being interested in the sport which was being delivered (water sports and adventure activities). 

PGL

PGL also specialise in adventure-based activities however their organisational model is somewhat different to that of Rockley whereby they also offer the opportunity for schools to partake in educational trips and visits. They are in the UK, France and Austria and do have a variety of roles available working for them (PGL, 2018). There is a downside to this placement however which is like that of Rockley. Although valuable experience will be gained working for a company such as PGL, there is little evidence to suggest that working in an environment that does not appeal, would not be beneficial in the long term. 

The Preferred Choice

Based on research that has been carried out the preferred choice is most definitely Challenger Sports due a variety of factors. First of which is the experience which the placement will provide, dealing with young athletes daily providing them with high quality coaching and monitoring. Second of which is how relevant the placement would be to career goals. As Collins (2010) argues, flexibility and multi-skilling may somewhat result in a lack of focus and evaluating outcomes. This therefore means that going on placements that may provide additional skills, may become detrimental in the long term by clouding judgement in defining a specific career path. Collins (2010) also indicates that there may be three sectors within Sports Development – Coaching, Facilitating and Management. Each of these do have unique components and Challenger Sports does involve the principles of coaching and delivering sessions through face to face delivery, something which is of most appeal out of these placement providers. It would therefore be prudent to pursue a placement at Challenger Sports for the Summer of 2019.
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[bookmark: _Toc523821484]3.1 Qualifications Audit

At this current moment it is important to assess any qualifications or experience attributed that could be of an advantage to the placement that will be undertaken. As identified by Nottingham (2015) studies have been shown that preparedness for specific job roles through training and past experiences have positive impacts on succeeding within the role. Personally, qualifications have been undertaken in the past such as UKCC awards in Safeguarding and Protecting Children, Developing Fundamentals of Movement and Equality in Sport. However due to the period from which these were taken being over 7 years ago these qualifications are no longer applicable and would need to be renewed (UK Coaching, 2019). Other awards that have been personally obtained include Sports Leaders level 3 Award (Sports Leaders UK, 2018). Although this award was also obtained a period ago it provided great experience in helping deliver a wide range of sporting activities. Another major benefit has been the experience gained at UWTSD during Sports Management of coaching a variety of different schools in the LC leisure centre. On reflection even though the coaching awards currently possessed have since expired, the experience gained has been completely valuable and can only help when working for an organisation such as Challenger Sports to facilitate and deliver high quality coaching to children.

[bookmark: _Toc523821485]3.2 Training Needs Analysis

To become successful during placement it would be important to identify any training needs or skills that would be required in relation to the placement. 

	Qualification
	Description
	Reasoning/Relevance

	

FAW Football Leaders Award




(FAW Trust, 2019)
	This award provides a basic introduction to the basic practises of football. 
	This award would provide great experience whilst coaching football internationally as techniques and learning could be utilised. This award is also mandatory to coach football within Wales

	



FAW Safeguarding Award



(FAW Trust, 2019)
	This award provides good practise whilst working with children and vulnerable adults within football
	Whilst coaching, this award would provide the basic tools to sport any signs of domestic abuse and how to react to these concerns. This may be important as working with Challenger Sports involves dealing with Children daily

	


FAW First Aid Award



(FAW Trust, 2019)
	This award provides the basic techniques required in delivering first aid within a football environment
	This award would provide greater peace of mind when coaching as if participants do become injured for whatever reason, then the suitable first aid could be delivered personally without the need to seek help, saving time.

	


Coaching the Person in front of you


(UK Coaching, 2018)
	This award is run by UK coaching and involves learning more ways to deliver a more person-centred coaching plan and hone soft skills to have the biggest possible impact of the participants
	Challenger sports very much focus on delivering player centred coaching and this award would certainly help deliver that core theme of the organisation
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Before engulfing into the world of work it would be prudent to develop a personal career action plan to ensure that the right choices are being made in relation to a decision that will affect the rest of an individual’s life. Gibson (2011) argues that there are a variety of factors involved in looking for a career. These factors include interesting work, good career opportunities and opportunity for creativity and originality and opportunities to make a social impact for good. All of these do coincide with that of becoming involved in Sports Development and other factors involved such as rewarding pay should not come into the equation. It is beneficial that a career plan is used in any line of work, as Prehar & Ignelzi (2012, p.125) state “The American Psychological Association has affirmed the importance of career planning and development”. A personal analysis can be used to asses an individual’s strengths, area’s for further development, opportunities, and threats involved in the career plan. This personal analysis will be specific to working with Challenger Sports and how it can help achieve future goals. 

	Strengths

Good Interpersonal Skills meaning I can build relationships respectfully and collaboratively. This means that during work, I can establish good working relationships to achieve success. This would be important working for Challenger Sports as working as a team would be beneficial to facilitate good coaching. 

I am highly motivated in whatever I do, and this is also required to become a good coach. I can use this motivation to provide others with the drive and go to achieve, something that would be important in coaching young children during football camps. 

Although not over confident I am able to inform and teach in a direct and suitable manner. This means that whenever I am coaching, I can get my point across using good voice projection so that everyone understands what is required clearly. 

I consider myself a good organiser and this is important when writing and establishing certain session plans to ensure they are organised correctly


	Areas for Further Development

Lack of direct coaching qualifications may mean that compared to others who have applied for Challenger I may not be as successful therefore obtaining these would be beneficial

Sometimes I can overthink certain aspects of delivery and when a plan fails, I sometimes struggle to adapt. Therefore, I must try improving my adaptability. This is important when coaching as not everything will go according to the plan. 

Time Management is a factor which would need improving especially given the circumstances surrounding the placement. As I would be away for at least 9 weeks during the summer working I must find time to complete the Placement assignment whilst away. This would require strict time keeping and ensuring I do set aside time to concentrate on this work.


	Opportunities

This placement would provide me with the opportunity to gain valuable experience coaching young children and helping develop their skills

The ability to explore a different culture and assess how things are done in a different country would provide great learning upon returning to the UK. What has been learnt abroad could be implemented in a job role in future.

Training is given by Challenger Sports in any case, so even if you have no current qualifications you are taught how to deliver successful sessions. This means that what has been learnt during this training can be used later 

Working for Challenger Sports could help enhance my existing CV, something which would be important when applying for job roles within the sector. 
	Threats

As Challenger involves working in the United States there is a necessity to obtain a work Visa (J1). This may prove difficult if any situations arise preventing me from doing so. 

Brexit may be an issue due to flights to and from the UK. Although the UK Government envisages flights to and from other countries outside of the EU not being an issue, flights within the block maybe. This would affect connecting flights and could hinder transport to the United States if connecting flights are booked by the organisations (Gov, 2019)




The next stage of a Personal Development Plan is to establish clear objectives and goals and identify what is needed to achieve these. When setting a goal, it is important to be specific, as Latham, Mitchell & Dossett (1978) discuss, the setting of specific goals can lead to greater higher performance compared with a generalised goal.

	[bookmark: _Hlk534813417]Objectives
What do I want to achieve?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What will I do to achieve my objectives?

	Implementation
How will I practise and apply what I learn?

	Complete my HND in Sports Management at UWTSD
	Success will be measured on a regular basis by reviewing grades on pieces of work that have been submitted. Using feedback from the work from lectures could help improve future grades
	By developing good and thorough research methods to ensure that all work submitted between now and the end of the course is of a high standard. Use of various resources such as books, journals and online documents could help achieve this.
	If I am successful in obtaining a job role within Sports Development, then not only the theoretical side of what I have learnt but also the experience of coaching and delivering could help establish good work practise in future.

	Successfully obtain a contract for Challenger Sports
	This will be identifiable by completing a successful assessment during the recruitment day. At the end of this an interview will take place with one of the recruiters and they can acknowledge if I was successful. I could then ask for constructive feedback and how I could improve to become a success working for the organisation
	By utilising all my experience of coaching and implementing this during the training day. 
	If successful I could use this experience for future reference when delivering sessions. The feedback that I would receive from the organisation would play a significant part in this.

	Gain further coaching qualifications to assist in working effectively for Challenger Sports and for a future career within Sports Development
	Success will be measured by obtaining the relevant FAW coaching awards such as football leaders. Once this has been achieved then it would possible to gain higher level qualifications such as FAW Level 2 and so on.
	Research and look at suitable dates to attend the relevant courses. Use the coaching resources provided by the organisations to pass these awards. 
	These awards can be used in a variety of different manners, not only working for Challenger but also working in future. these awards would help provide with good knowledge and understanding of specific coaching techniques and would be beneficial when applying for certain job roles in future.



When creating specific career goals, it is also important to ensure that these goals are not only specific but given a time frame in which to achieve them. Adhering to this is supported by the goal-setting theory (Locke & Latham, 1990). This theory implies that the time scale for these goals must be as accurate as they can be. Failure to do so may result in instances were work time decreases in correlation with a deadline that is longer than necessary (Fried & Slowik, 2004). The same can also be said when the deadline is too short, this can lead to less effective performance (Bluedorn & Denhardt, 1988). With that in mind, the goals which have been set can be set a specific time to achieve them. 

	Objectives
What do I want to achieve?
	Time 
How Long will these Objectives take?


	Complete my HND in Sports Management at UWTSD
	By the end of August 

	Successfully obtain a contract for Challenger Sports
	Upon completion of the recruitment day due to take place on December 1st

	Gain further coaching qualifications to assist in working effectively for Challenger Sports and for a future career within Sports Development
	This can be done up until the day contract commences for Challenger Sports (June 1st). 

	Become a member of a Sports Development team working at a grassroots level
	Upon completion of my HND (August), this can be done as soon as possible by submitting CV to open positions
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3.4 Curriculum Vitae and Cover Letter

Craig Evans
2 Heol Ffion
Gorseinon
Swansea
SA4 4PN
Mobile: 07584469107 Home: 01792 896519 E-mail: craigevans04@hotmail.co.uk
Full Clean UK Driving License.
Full UK valid passport

Personal Statement 
I am currently studying to complete my HND in Sports Management and have previously worked within the retail sector and the Motor Industry where I have completed a City & Guilds Level 2 Apprenticeship in Customer Service. I have gathered a wide range of experience within a variety of working environments. My biggest passion however is sport and I can bring all the skills attributed to me to a wide variety of job roles. I am committed to everything I do and will give my upmost in order to achieve success to help me fully succeed in my career.
Key Skills
· Excellent communication skills
· Polite and professional manner
· High attention to detail
· Analytical thinker
· Ability to work well within a team and equally as an individual
· Able to manage time and workload
Education
Swansea Metropolitan University/University of Wales Trinity Saint David
(2010-2013)/(2018-Present)
Certificate in Business 
Subjects which were studied during my time in University include Management of Business, Marketing, Operations Management, Applied Personal and Professional Development, Personnel Resourcing and Development.
The subjects studied also provided me with the opportunity to deliver presentations for a variety of key factors involved with each subject. My time at university has greatly improved my communication skills, confidence, organisational skills, and team work.

I have since returned to University of Wales Trinity Saint David to complete my HND in Sports Management. During my course I have also been able to provide coaching sessions to a variety of primary schools and deliver sessions for a day during a half term Sports Camp.
Gorseinon College 
(2008-2010)
BTEC National Diploma: Sport and Exercise Sciences
Penyrheol Comprehensive School 
(2003-2008)
7 GCSEs, grade A-C Including Maths, English and Double Science
Work Experience
Customer Advisor, Sinclair Garages (Bodyshop Department) 
(2015-2018)
My time at Sinclair Bodyshop enabled me to complete a Level 2 Apprenticeship in Customer Services which has been awarded to me by City & Guilds on behalf of Remit Training in conjunction with the Welsh Government. I have been on an accredited Volkswagen UK course titled Delivering Exceptional Customer Services in a Paint & Body Centre and I have also completed Essential Skills Wales courses in Communication and Numeracy. 
My role at Sinclair Bodyshop involved me dealing with customers daily and providing them with exceptional customer service, treating each individually to meet customer’s expectations. My job required general administrative duties such as inputting data, telephone calls to customer’s and insurance companies and working on a variety of specific computer systems to create Job Cards for the workshop team and invoices. I was also involved in taking payments from customers once the repairs to their vehicle had been completed. 
Retail Colleague, Asda Stores 
(2013-2015)
During my time with Asda I have worked a number of key roles, first of which was the Process role which required daily checking and counting of stock to ensure that there was sufficient within the store. I was also responsible for any price changes that needed to be made which required me to reach specific deadlines within a required time frame. 
By showing sufficient skills I was then transferred over to the Beers, Wines and Spirits section where I was then responsible for ensuring the section is run with maximum efficiency whilst also driving sales of products and ensuring customer satisfaction. I was also invited on to the development program within Asda for potential Section Leaders and Managers.
Hobbies and Interests
I have a massive interest in Health, Fitness and Sport & Exercise Sciences and I am a regular Gym goer and Runner. I also enjoy coaching a wide range of sports and have done so throughout college and university. I am also an avid supporter for a range of Mental Health Charities.
References
References are available on request.

Cover Email

As Challenger Sports do not have a postal address and the application is online, it would be best practise therefore to send a cover email in relation to the CV to the recruitment team of the organisation. 

Dear Ben Beer

I am writing to yourself in reference to the opportunity of becoming a coach in the USA during the summer of 2019 with Challenger Sports. As you can see from my CV, I have a vast array of experience within the professional working environment ranging from a variety of different roles however becoming involved in sports coaching is where I most definitely see my future.
Sport has played a huge part of my life and having the opportunity to contribute in delivering successful sessions to children and encourage them to live a healthier and happier life is something which drives me daily. I may not have the greatest of experience or the most qualifications however I am fully motivated in whatever I may do and strive to be successful. 

I am currently studying Sports Management at the University of Wales Trinity Saint David and as part of my course I am required to undertake in 200 hours of work placement to achieve the required credits to complete the course

I have coached a variety of different sports previously including football, rugby and cricket and have also coached a number of primary school children, delivering multi activity sessions. 
I can think of no better way to achieve the required 200 hours of work placement than to spend it working for a company as well renowned as Challenger Sports. I not only see this as an opportunity to gain placement, but also an opportunity to show what I can contribute to the company and perhaps work for the organisation on a full-time basis.
I look forward to hearing from yourselves 

Kind Regards

Craig Evans




[bookmark: _Toc523821488]3.5 Pre-Placement Review

The challenge of obtaining a placement is something that will provide a great deal experience in the future. Not only has it led to analysis a variety of different placement providers, it has also given the opportunity to understand how a placement can benefit in the long term. Trying to obtain a placement has come with some personal challenges regarding self-assessment. It has involved questioning what would be best (staying at home, going abroad, type of placement). It has also involved understanding what the placement would provide in terms of a future career. Assessing personal qualifications has also meant that would the placement be suitable not only for myself but also for the organisation. The most difficult aspect of obtaining a placement was the application process and the recruitment process. This involved completing an online application for Challenger Sports which was time consuming as it was important to ensure that all information that was entered correctly. It also involved submitting a CV, this needed to be amended to be specific as possible to the role which that was being applied for. The recruitment day involved undertaking in a 10 – 15-minute coaching session and this needed to be pre planned as it was vital it was efficient and effective. 
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