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Introduction 

In this report I will be focusing on how effective the current structure of the NHS Wales. I will include statistics to back my point and as information about where the funding initially comes from and what it is used for. Furthermore, I will also be talking about any concerns that may affect the future of the National Health Care System in Wales as well as including any solutions that may help in overcoming any problems that it may face. 
From looking at the NHS website, it clearly shows that it is mainly paid from general taxation with a small proportion raised through national insurance contributions. In addition to this, it shows that the NHS in Wales receives a large majority of it funding from the Welsh Government to cover the day-to-day running costs of health services in Wales during each Financial Year (NHS Wales, 2019).

In order to do so, this takes the following forms. Firstly, the revenue allocations to local health boards to secure hospital, community and primary care services for their resident populations. Secondly, the capital allocations to local health boards and NHS Trusts for operational and thirdly the strategic capital developments and targeting funding for health improvement and other Welsh Government initiatives (NHS Wales,2019).
 
In Wales there are seven Local Health Boards which all plan to deliver and secure healthcare services in their area. This would be replacing the 7 NHS Trusts and 22 Local Health Board which together have performed these functions in the past (NHS Wales, 2019). 
· Aneurin Bevan Health Board; 
· Abertawe Bro Morgannwg University Health Board;
· Cardiff & Vale University Health Board;
· Hywel Dda Health Board; 
· Cwm Taf Health Board; 
· Betsi Cadwaladr University Health Board; and
· Powys Teaching Health Board. ( NHS Wales, 2019).
As well as this, Wales covers an area of 20,780 square km, has seven diverse local health boards (LHBs).  LHB boundaries define areas whose geographical size ranges from under 500 square km, in the case of Cardiff and Vale University LHB, to over 6,000 square km in the case of Betsi Cadwaladr University LHB (NHS Wales, 2017).
The more urban and post-industrial southern and eastern areas of Wales, which include Aneurin Bevan, Cardiff and Vale University, Cwm Taf and Abertawe Bro Morgannwg University LHBs make up 60 per cent of the population of Wales but just 17 per cent of the area of Wales.  In contrast, Powys Teaching, Betsi Cadwaladr University and Hywel Dda LHBs are dominated by more rural areas (NHS Wales, 2017).

Statistics 
According to Fullfact, there are 1.5 million people employed by the NHS across the UK. By each country, it shows that the NHS employs 64,000 staff in Northern Ireland, 89,000 staff in Wales, 162,000 staff in Scotland and 1.2 million staff in England. However, this does not include everyone that works in the health sector. They tend to leave out people such as, dentists, staff, optometrists, GPs and other staff in private hospitals or independent sector (Fullfact, 2019)

The following graph shows the allocation of funding to health care departments in the UK. It shows that in each four countries the NHS is composed of a complex network of different organisations. The systems mainly come from an organisation that monitors, improves, delivers and commission services. The departments charged with organising health care delivery each receive their resource allocation from each of their respective governments. However, the UK department of health receives funding directly from the Treasury based on the funding priorities of the UK Government. The treasury then sets a limit for each devolved administration. Each devolved administration must allocate resources in order to fund services which are under their control. All of these administrations can decide how much they want to allocate resources to divert health care 
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The following table shows the structure of the NHS in Wales. It shows that the main focus is on planning in Wales. It also shows that the Welsh Government goes through the Department of Health and Social Services and sets out its expectations to the hosted bodies, local authorities, NHS Trusts, ambulance, cancer, public health and Local Health Boards respond to these expectations through their planning documents.
In addition to this, the main focus of this system is planning a process that focuses on a conversation between the NHS bodies and Welsh Government on how resources will be used to address healthcare needs over a three-year time period. 
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Evaluation of current structure
According to The Medical Portal, the NHS are facing some challenges. The key challenges being;
· An increase in reliance on privatised services
· Medical advancements save lots of lives every year but push up costs considerably. It is estimated that progress in medical technology costs the NHS at least an extra £10bn a year.
· Evolving healthcare needs, such as the increase in cases of obesity and diabetes, or antibiotic resistance.
· Closure of local services due to centralisation drives
· An ageing population
· An ageing population
(The Medic Portal, 2019)

As well as this, the NHS in Wales had underwent major change in 2009 to help equip it to deliver better healthcare to the population of Wales in the 21st century.
The main reason why they needed the change is because the Welsh Assembly Government's One Wales Strategy document was determined that the delivery of the NHS needed a new design to improve future health outcomes and to ensure that the NHS delivers a care effectively with its partners. 

In addition to this, in order to see change it suggested that the seven Health Boards should focus on;
· Changing behaviour not structures; Collaboration not confrontation
Planning not commissioning
Whole systems not hospitals
· Clinical engagement
Partnership working
· Wellness not illness. 
(NHS in Wales, 2019)

 Professional Judgement 

A number of Professors and Doctors suggested that the NHS in Wales should introduce one seamless system for Wales. This would be by rapidly articulating a clear simple vision of what care will look like in the future to meet the needs of the population and that care should be organised around the individual and their family as close to home as possible, be preventative with easy access and of high quality, in part enabled via digital technology, delivering what users and the wider public say really matters to them.   As well as this, they suggested to develop and implement a strategy for quality improvement and continuous learning for health and care, enhancing the leadership and infrastructure required to support it and to increase support so that the pace of improvement accelerates. Invest in support to the front line, service users and local leadership that nurtures team-based learning and the use of evidence and sharing of best practice. 

In addition to this, they suggested that the NHS should align system design to achieve results. This would be introduced by designing a better system to achieve much faster progress within the NHS. As there is a greater need for transformative change at national level, they suggested that there should be a focus on designing an easier blend of regulation, incentives, performance management and target. 
Furthermore, they suggested to introduce an accelerate technology, harness innovation and infrastructure developments. By introducing it, it would maximise the benefits of innovation and technology to pursue the quadruple aim and deliver more efficient and effective care. However, this would need the right behaviours, culture, innovation, leadership to embrace, support prudent risk-taking and embed collaboration. 
In addition to this, they suggested to introduce a health care system that’s always learning. This would increase support so that the pace of improvement would rapidly increase. In addition to this, it would implement a strategy for quality improvement and develop continuous learning for health and care, as well as enhancing the leadership and infrastructure required to support it (The Parliamentary Review of Health and Social Care in Wales, 2019)





Conclusion
To conclude, I believe that this report has looked at the 3 NHS Trust works and seven Health Boards within the NHS in Wales. As well as this, it covers the structure on the NHS in Wales and where the seven Health Boards are covered. In addition to this, the report covers the funding of the NHS and how it is funded and how the funding is provided to each service and where it comes from. In order to do so, graphs were included within the report to show how the funding is processed and how the funding gets to the Local Health Boards. Furthermore, I then went on to talk about the challenges that the NHS faces and then went to suggest advantages on how to overcome them. As well as this, the report then shows a professional judgement from a number of Doctors and Professors who all suggested change that they would like to see in the National Health care System in Wales which would benefit the overall outcome of the NHS and would boost its performance in the long term. However, there is still some opinions and recommendations that would boost the workforce of the NHS and how the service would benefit the well-being of patients. 
Recommendation
In order for the health care system in UK to improve it should consider changing services in order to meet the needs of local populations (NHS Future Forum, 2019).
In addition to this, the NHS would need to improve the financial efficiency and improving the broader well-being and health of the public and the general healthcare system. Also, it would need to deliver better outcome without spending a large sum of money by e.g, addressing the overuse, misuse and underuse of treatments and by reducing unwarranted differences in care. In order to create a substantial about of change that is required to develop the healthcare system across the UK the NHS must move from lack of ideas on innovations and isolated examples of good practice to a system wide improvement which would boost the healthcare system across the UK (Nursing Times, 2019). 
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