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I.  Introduction
      The ‘Project Initiation Document’ (PID) is designed to outline all design and development aspects of a venture. Charities and local community groups can struggle processing data, so the development of a digital database solution should significantly ease the administrative process. 
II. Scenario

  Mumbles Rangers FC [1], [2] are a local community ran football club based in the town of Mumbles in Swansea Bay. Being a small not-for-profit organization [3] means several aspects of their administration could be improved with the development of software based applications. The club are likely to be using paper based records currently but relational models present a range of benefits [4],[5].
III. Project Objectives
  To help define the project’s success on completion, the following objectives have been set.
· Re-design the way Mumbles Rangers FC stores its personnel records by developing a Microsoft Access [6]–[11] based resource.
· Implement the new system ensuring it easy for club staff to manage on a day-to-day basis beyond the defined consultancy scope (see section X. Project Planning).
· Database solution should offer scalability and flexibility for the club to manage as they desire (i.e. the template and principles used can be applied elsewhere).
IV. System Objectives
     Mumbles Rangers FC will need the system developed to perform the following actions:
· Create a software application that eases the process of adding players, coaches and parents/guardians to the club’s books.
· Create an application that eases the process of questioning player, coach and parent/guardian data held by the football club.
· Supersede the need for paper based registry records for players, coaches and parents/guardians.
V. Project Scope
      Project scope addresses boundaries. Defining what will and will not be included in the database solution helps manage stakeholder and customer expectations. Scope helps further define the project’s extent for both those working on it and those not directly involved in its development. The Access Database scope should include the following:
· The ability to view, create, delete, update and query data held for:

· All age groups (including boys, girls and senior squads ran by Mumbles Rangers)

· Managers and coaching staff for each boy, girl and senior squad.
· Parent/Guardian records for every player.
· Deliver a user-friendly database front-end that is suitable for club officials to use.
     What will not be included in the database solution to avoid stakeholder confusion or mismanaged expectations includes:

· Fixture lists for each individual team for the current/upcoming season.
· No options to facilitate external communications from the database (i.e. no website or email integration). 
· Full list of teams will not be delivered to the customer straight away – full squad listings will be added when the solution is ‘live’. Working alongside the club staff to add in remaining teams helps teach them about the system and makes the software’s implementation more sustainable in the long term.

VI. Project Constraints

· Timescale: Mumbles Rangers would like this software in place and online from the start of the new season. This eases the transfer from paper based records to a digital system as largescale changes are likely to take place at this point in the year (such as adding newly registered players and updating existing player records).
· Cost: The football club do not have any money to put aside to fund this new system. It must be planned, developed and implemented on a budget of £0.
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· Securing appropriate permissions: Project director Sue Maw must give the project approval before its development can begin.
· Client’s requirements: The client has a large say in the project constraints, what is required? What do they not want? From a developer’s perspective, the end user defines the projects internal boundaries.
· Client’s current Hardware/Software: It’s essential the client has systems that can support the software. Mac OS [12]–[14] is not compatible with either MS Access [6]–[11] or MS Visio [15].
· Our assets: The team must consider working hours. Time used on the project must be balanced with University lectures and self-study timetables.
VII. Project Authorities
· Sue as Project Coordinator: The development of the system must be considered suitable with coordinator Sue Maw. She must sanction its initiation of the project and its development to begin. 
· Mumbles Rangers FC Board and MD’s: They have contacted us regarding their desire for a new system, we need to liaise with them following the completion of the planning stages to make sure plans are suitable to proceed with and develop.
VIII. Project Resources
· The team: The team must divide itself based on relevant individual strengths to provide the best-possibly balanced team throughout.
· Software/Hardware: The database will be developed using Microsoft Access 2016 [6]–[11] with system diagrams created in Microsoft Visio 2016 [15]. Both are widely accessible within the university. Machines at the client’s end must be running versions of Windows as MS Access is not currently compatible with Apple’s Mac OS [12]–[14]. The project plan visuals in this P.I.D have been developed in Microsoft Project planning software [16]–[19].
· University space: The project will require use of the university computer labs and, for the practical demonstration on completion, a lecture theatre.
· Lecturers: At times access will be required to lecturers regarding stages of the project’s development.
IX. Stakeholder Analysis

      Stakeholders [20],[21] have a key role in both a projects initiation and development. Stakeholders for this scenario include:
· The Team: team members must be considered when designing the project and its timescale.
· Sue: By authorizing the project she as an interest in its success.
· Mumbles FC Chairman/Board of Directors: They must sign-off the new system after judging it appropriate for the football club.
· Staff using the system: Although the club directors are key it’s the administrative staff, or managers/coaches that will be using the application on a day-to-day basis.
· Local league/s: They may require notification if a club changes its player database systems.
X. Project Planning
     The project scope is useful when producing a Gantt chart. This breaks down different aspects of the project into tasks and subtasks, this can be seen in Fig. 1. Each team member has their own role in the project with several subtasks for each section of the project.
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        Figure 1: Microsoft Project Tasks and Subtask Plan
      The Gantt chart generated from the task list provides a visual representation of the timescales set for the project in both its entirety its subtasks, this is shown in Fig. 2. Tasks 12 and 16 for the can run in parallel, but both must be complete before system testing can commence. The proposed start and handover dates are 02/10/17 and 17/11/17 respectively. Of note is task 1 ‘Research and Development’, which runs throughout the project and beyond its finish. This provides client contact as required concerning system development queries and necessary support once the system once the application goes live.
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              Figure 2: Project Gantt Chart
       Fig.’s 3-8. show the task list in the Pert format [22]. The critical path [23] defines the route through stages whereby it is most important that work progresses to the time schedule. Task 1 is the longest, and although it is just a single task, is crucial. Any changes made during this interaction could cause knock-on effects that will be seen clearly at every other stage.
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Figure 3: R&D tasks and subtasks
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Figure 4: System templates and diagrams
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Figure 5: Importing data
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Figure 6: Interface design
[image: image7.png]restng database for
St saoa/11/17 - 20
Pt Mon 3/11/1 Dur 7 days
Compr0%

Te

4





Figure 7: Testing the solution
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Figure 8: System handover
 Fig. 9 shows the interaction between team members and client side personnel. As project director Sue is unlikely to have direct contact with the customer, they would go through the project manager to communicate.
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Figure 9: Team member interaction diagram
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