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[bookmark: _Toc168307290]Executive Summary 
This analysis highlights the Globe project results on managing intercultural hospitality workers in England and Italy. Language, communication, and authority are its biggest issues. Incompatible languages and communication styles cause conflict. Hierarchy and authority issues can produce power clashes. Cultural understanding, language learning, and inclusive leadership are encouraged. These procedures aim to improve multicultural team communication, understanding, and conflict resolution. Establishing a more cohesive and effective workplace will help the Hotel Management Team improve visitor happiness and organisational success. Global hospitality cross-cultural management requires understanding and leveraging cultural differences to help varied teams provide excellent service. 
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[bookmark: _Toc168307291]Introduction 
The aim of this study is to contrast Italian and English hospitality cultures to find issues and make recommendations. GLOBE Project study will evaluate leadership and culture. The cultural distinctions between Italy and England will be studied in multicultural team management's intercultural leadership. Challenges will be handled with ideas. This study will examine cultural variations between the countries, hospitality industry intercultural leadership, and multicultural team management. 



















[bookmark: _Toc168307292]The Main Body of Analysis 
[bookmark: _Toc168307293]Culture Overview 
Italy and England have different customs. Italy uses gestures and hints, while England speaks directly (Bohne, 2024). This mismatch can cause international miscommunication. England is punctual and organised, while Italy is calmer (Harney, 2020). The divide may affect professional work habits and expectations. Italians like slow dinners and chatting, while English favour fast food. Cultural differences need sensitivity and agility while managing ethnic hospitality teams. Appreciating these differences improves hotel teamwork and communication. Hierarchy and authority perception vary. English low power distance enables free speaking regardless of status. Italy has a higher power distance and values hierarchy (Varriale, 2021). This could affect hotel management team leadership and decisions. 
	Aspect
	England
	Italy

	· Communication Style
	· Direct
	· Indirect

	· Attitudes towards Time
	· Strict schedules, punctuality
	· Relaxed, flexible time management

	· Social Customs
	· Expedient meals, less socializing 
	· Leisurely meals, emphasis on socializing (Baratta and Simeoni, 2021).

	· Perception of Hierarchy
	· Relatively low power distance (Varriale, 2021).
	· Higher power distance

	· Individualism vs Collectivism
	· Emphasis on individual achievement
	· Valuing group cohesion



Both nations have different individualist and collectivist views. Italy emphasises teamwork and goals, while England emphasises individualism. Differences may impair hotel teamwork and problem-solving. Understanding and using cultural differences improves workplace efficiency (Bohne, 2024). Both nations are shaped by religion and culture. Cultural events influence consumer behaviour, travel patterns, and hospitality preferences, therefore hotel management must react (Sarwar et al., 2020). In conclusion, England and Italy differ in communication, time, social norms, hierarchy, and individuality vs. collectivism. Managing ethnic hospitality teams needs cultural sensitivity and adaptability. Understanding and appreciating these differences can help hotel management teams create a more inclusive and harmonious workplace, improving visitor happiness and performance. 
[bookmark: _Toc168307294]Analysis and comparison of the two countries 
UK and Italy differ in many ways, according to GLOBE Project culture and leadership research. Italy outperforms England in cultural imagery, value, and future-oriented practises. Italy gets 6.07, emphasising values, while England scores 5.9, high but lower (Globeproject.com, 2020). Italians seem to value ethical decision-making and behaviour. Italy tops England in in-group collectivism. Italy has 5.55 family and community relationships, and England has 4.08. This can be a potential area of conflict for the hotel because the employees in Italy might want more time for personal life than the employees in England (Sarwar et al., 2020).   England's lower in-group collectivism suggests a more individualistic attitude to social relationships and group identity. England beats Italy in numerous ways. Italy is less assertive than England (4.07 vs. 4.15). This shows English people are more forceful and direct in relationships and decision-making (Varriale, 2021). 
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Figure 1: Cultural visualisation (Italy) 
Source: (Globeproject.com, 2020)
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Figure 2: Cultural visualisation (England) 
Source: (Globeproject.com, 2020)
England surpasses Italy in charismatic leadership visualisations. English leaders score 6.01, showing higher charm than 5.98 (Globeproject.com, 2020). This may reduce organisational motivation and influence. England has more team-oriented leadership than Italy. English leaders may emphasise cooperation, collaboration, and teamwork to promote workplace harmony. Italian leaders are slightly more humanistic than Brits and this difference might create employee motivation problems (Bohne, 2024). Italian executives may prioritise employee well-being over England's 4.9 with 4.38. Employee satisfaction may improve with humane leadership. 
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Figure 3: Leadership visualisation (Italy) 
Source: (Globeproject.com, 2020)
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Figure 4: Leadership visualisation (England) 
Source: (Globeproject.com, 2020)
According to the GLOBE Project, England and Italy have different cultures and leadership styles. Italy may prioritise values, in-group collectivism, and the future, while England may be assertive, charismatic, and team-oriented. For a hotel which wants to manage a cross-cultural team, it will be an issue because the different styles of leadership might create leadership effectiveness problems (Varriale, 2021). Effective cross-cultural management and leadership in multinational businesses in both nations requires understanding these distinctions. Cultural differences affect hotel management, including communication, teamwork, decision-making, and leadership (Harney, 2020). In a hotel with English and Italian personnel, clients and staff must recognise cultural differences. English and Italian leadership may affect hotel management. The hotel's CEOs from both nations may need to reconcile leadership styles and create a collaborative, inclusive culture that respects cultural diversity (Sarwar et al., 2020). Cultural hierarchy and authority may influence hotel management team decisions. England may make decisions more democratically than Italy, where executives control personnel. Cultural differences in cooperation and collaboration values and attitudes may also hinder hotel teamwork. 
[bookmark: _Toc168307295]The Challenges 
Language Barriers: Intercultural hospitality worker management is difficult owing to language. Language barriers may impair hotel team communication with Italian and English workers (Ostinelli and Crescentini, 2021). Tourist service suffers from miscommunication. Translation and language training help overcome language barriers and clarify instructions. 
Communicating Styles: The management of multicultural teams is complicated by cultural communication difficulties. Italians favour indirect communication, but English prefer direct. Mismatches can cause team strife, especially when tackling duties (Harney, 2020). Cultural awareness, open discourse, and adaptable communication methods can help team members handle communication problems. 
Attitudes towards Hierarchy and Authority: Hierarchical and authority discrepancies can cause power struggles in intercultural teams. Participatory decision-makers and hierarchical managers may clash in an English-Italian multinational team (Bohne, 2024). These difficulties require respect, understanding, and teamwork, as well as adaptable, inclusive leadership that values team perspectives. 











[bookmark: _Toc168307296]Conclusion 
Italian-English cultural distinctions must be understood while managing intercultural hospitality staff. Accepting these differences helps the Hotel Management Team adjust communication, decision-making, and conflict resolution. A productive, inclusive workplace needs cross-cultural training, flexible communication, and organised conflict management. These methods help teams accept diversity and overcome cultural barriers. This creates a happy, productive workplace, helping the Multicultural Hotel & Spa in London, England, achieve its aims and please clients. 


















[bookmark: _Toc168307297]Recommendations 
The Hotel Management Team can create staff-specific language training programmes to overcome language obstacles (Christiansen, Branch and Karmowska, 2020). English and Italian workshops improve team members' languages. Hire translators or multilingual people to improve communication and task clarity. 
Cultural awareness and sensitivity among management team members improve communication (Bohne, 2024). Employees can appreciate varied communication styles with cultural sensitivity training or workshops. Conversation and listening improve teamwork and dispute resolution. 
The management team should handle hierarchy and authority issues with inclusive leadership. Participatory decision-making and team input encourage employee ownership and accountability (Maheshkar and Sharma, 2018). Adaptive and inclusive leadership promotes respect and collaboration in intercultural teams to eliminate power disputes. 
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