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The purpose of this essay is to discuss and explore Corporate Social Responsibility (CSR) and how CSR is implemented, along with the impacts and solutions to high usage of natural resources, looking at theories such as, the three pillars and factors that contribute to having a sustainable future. In time, Corporate Social responsibilities have been encouraged more so, within the hospitality industry, due to its high use of natural resources and wasteful factors, such as water, energy, and food. (Guzzo et al., 2020). A specific hotel brand will also be overlooked and how they implement CSR into their sustainability journey and their successes through implementing CSR. 
Within Cannibals with forks, John Elkington (1999) reported that the “triple bottom line” would be the business imperative of the 21st century. Elkington argued that social justice, economic prosperity, and environmental quality are the three key elements of the triple bottom line and will be the factors against which corporate performance will be measured.
The United Nations explains that (CSR) is a concept within management, where companies combine the social and environmental concerns within the company's operations and interactions with their stakeholders. The general understanding for CSR is the way a company finds a balance of economic, environmental, and social essentials, whilst communicating to shareholders and stakeholders. Regarding this there needs to be a line drawn between the distinction between CSR, it can be a strategic concept within business management, charity, sponsorships, and philanthropy.     Encouragement of CSR needs approaches in line with specific company needs and capacities. UNIDO has based its CSR program on the triple bottom line approach. This has been a successful tool for small and mid-sized enterprises within developing countries and aid them through meeting social and environmental standards without considering their competition. A successful CSR concept can have multiple advantages, such as, advanced access to capital and markets, increased profits and sales, savings on operational costs, an improved quality and performance, company image and reputation, improved increased customer loyalty, and better risk management processes, along with improved decision making. (UNIDO., www.unido.org ) 
The brand focused on in the essay will be Ibis, owned by Accor. In 2011, Accor designed a new strategy for their economy brands such as Ibis, Ibis styles and Ibis budget. The former CEO of Accor, Dennis Hannequin stated that their aim was to provide exceptional service with latest brands, He added that Ibis would keep its own name, with (ETAP) and (All Seasons) names to change to Ibis budget and Ibis styles. (HNN Newswire,2011) Ibis was the main brand leading to formed brand extension via the new Ibis styles and Ibis budget replacing the previous brands mentioned. (Dian,2013) 
Accor is a one-of-a-kind company who stay committed and strive to minimize its carbon footprint and the continuous impact that it has on the planet. They aim to be respondent to concerns that travellers have regarding social and environmental responsibilities. Accor's sustainability approach provides motivations to help those progress further. Ten percent of their hotels have on-site renewable energy, Seventeen percent of hotels that collect and reuse rainwater and ninety-nine percent hotels that are participating in WATCH, which is a program that stands for (we act together for children). The three factors that have been mentioned contribute to savings on operating costs, an improvement to the hotel's image and reputation, and Commercial RFPs where sustainable development policy is mandatory.  https://group.accor.com  
Accor are committed to shaping a sustainable future of travel, whilst contributing to sustainable development within hospitality for more than thirty years. Accor are transforming their global sustainability by building a model that consists of working alongside their hotel owners and teams to implement sustainability through their activities, people, and nature. Climate change, biodiversity loss and social challenges are continuously shaping the ecosystem, impacts on business and growth are increasing and nine to twelve percent of the world's greenhouse gas emissions are due to travel and tourism. https://group.accor.com 
Accor recognizes that businesses are in need to build more sustainable models with expectations from all stakeholders, such as, investors, business partners, owners, team members and even gusts, and addressing environmental and societal challenges that we face today. Accor states that they recognize that the hospitality of tomorrow rests on the sustainable business model we build today.  They believe that “always putting people and nature at the core of our sustainability strategy.” Accor are striving transformation across their group, actively working with hotel owners, partners, and all stakeholders, they “lead to change” across the hospitality industry. Accor’s key focus is to positively impact people and nature; these are the two fundamentals at the core of their sector and activity. https://group.accor.com
Accor drives towards sustainability by creating successful solutions, tools, and best practice standards. In 2021, they implemented into their business by integrating environmental, social and governance (ESG) criteria into the financial strategy. Making objectives a fundamental pillar of their company governance and performance. Accor implements change through three operational pillars that address the hotel's journey from conceptions, designs to operations, to guest experiences. https://group.accor.com 
Accor are driving towards their sustainability journey by working with their hotels to transform operations and practices and paying attention to the planets limitations and working to reduce their environmental footprint and enhance the use of natural resources and working towards a net zero emissions by 2050. Reducing greenhouse gas emissions has a positive impact on the environment and provides operational efficiency and lower costs. Their sustainable operations focus on ‘three priority areas of action’ to help retain natural resources and reducing their carbon footprint, which contributes to carbon neutrality and enhancing their energy consumption, maintaining water resources, and reducing waste. In 2021, Accor set a goal to reduce their carbon emissions by forty-six percent by 2030, thus was verified by the science-based target in line with the Paris agreement. https://group.accor.com 
The Paris agreement is ‘legally binding international treaty on climate change’. This was embraced by one hundred parties that attended the UN climate change conference (COP21) in Paris, France, this took place on the 12th of December 2015. The Paris agreement came into effect on the 4th of November 2016. Its goal is to delay “the increase in the global average temperature to well below 2 degrees above pre-industrial levels” and “to limit the temperature increase to 1.5 degrees above pre-industrial levels.” The UNs intergovernmental panel on climate change indicated that crossing 1.5 degrees risks increased impacts in climate change. They work towards limiting global warming, greenhouse gas emissions to peak before 2025, and reject 43 percent by 2030. The Paris agreement is a landmark within the multilateral climate change process, this is due to it being a first-time binding agreement that unites all nations to achieve climate change and adapt to its effects. In order to implement the Paris agreement, it requires economic and social transformation, based on the top available science. It works on a five-year cycle, ambitiously working towards climate action, carried out by countries. In 2020, countries have been applying their national climate action plans, also known as nationally determined contributions (NDCs). Each NDC that succeeds is meant to reflect and present a higher level of aspiration when compared to the previous submission. The Paris Agreement | UNFCCC  https://unfccc.int/process-and-meetings/the-paris-agreement   
Successful brands can lose the brand's buoyancy, due to this factor, even popular brands need to refresh their concept and message periodically to adapt to changing trends or natural happenings. (Dev&Keller,2014)
When designing their hotels, Accor have sustainability in mind and delivering solutions to enhance daily operations for their partners, including waste management, energy, and water consumption, cancelling out single-use plastics and encouraging a circular economy. https://accor.group.com 
Jian et al (2002) acknowledges that guests may prefer to stay in hotels that they are familiar with, rather than trying something new due to risks and switching costs. The rebranding was supported by many campaigns being advertised.
Brands aimed to provide a comfortable service in the economy segment, they strived to improve sleeping comfort. Sweet by Ibis, was promoted through advertisement on TV and a video was broadcasted to create consumer awareness. (HNN Newswire, 2011) 
The circular economy intentions are to challenge the linear production and consumption economic model. It suggests an economic system that intends to restore of natural and social capital, the circulation of resources and materials in regenerative production and consumption cycles (Blomsma & Brennan, 2017; Webster et al.,2013)
Fabrice Sorin et al; explains that knowledge and education of the circular economy surface as a key lever to counter the reduction understanding, framing of the circular economy. They add that external expertise is recognized as useful to address the knowledge gap within operators’ organizations and their supply chain partners.
The circular economy distribution is encouraged by costs of waste management and operations, and the pressure from sustainable credentials. (Sorin, F. and Sivarajah, U., 2021) 
Accor has fostered a more sustainable food system; they have a vital focus on their sustainable development strategy. Accor has made investments for increased sustainable practices across three axes, including increased local sourcing, reducing food waste, and promoting manageable consumption. Ensuring that they are respectful to local communities, protecting biodiversity and aiming to reduce their environmental impacts. Accor are actively working towards optimizing the traceability of their supply chain and sourcing their food more responsibly, including local sourced food to provide fresher food to guests whilst cutting down environmental footprint. Accor is in line with the UN goal to cut down on food waste by fifty percent by 2030. They are eagerly focused on reducing food waste, by smart weighing options and rethinking specific recipes. https://group.accor.com 

Food waste is a great way to demonstrate the circular economy distribution and potential for value creation within hotel operators supply chain. (The Ellen Mcarthur foundation,2012; Webster et al.,2013)
Carrolls’s pyramid was originally a four-part definition of CSR and was published in 1979. Then in 1991, Carroll drew out the four-part definition and evolved it into the form of a CSR pyramid. The pyramid's purpose was to allocate the definitional aspect of CSR and narrow down the different sections within a building up nature of the four-part framework. The pyramids design was selected as being geometric, due to it being simple, intuitive, and built on the basis to the test of time. The economic resonsibility is placed at the base of the pyramids, as it is a fundamental requirement within businesses. Sustained profitability must be high enough to support society's expectations of organizations. The infrastructure of CSR is built upon the promise of an economically sound and sustainable business. (Carroll,2016) 
Carroll expresses that legal infrastructure is imperative to provide a foundation for legitimate growth within the business. Carrol’s pyramid consists of Philanthropic responsibilities lying at the top, followed by Ethical responsibilities, followed by legal responsibilities and economic responsibilities lying at the bottom of the pyramid. The pyramid displays an explanation of the factors for each part of the pyramid.
Philanthropic consists of good corporate citizens which is desired by society. Ethical practice consists of doing what is right and fair to prevent harm, this is expected from society. Legal consists of obeying laws and regulations, which is a requirement from society. The last section, economics, consists of being profitable and required by society.
The conclusion to the research explored has proven that implementing CSR can have vital effects on multiple factors and help drive those that want to contribute to creating a sustainable future. Within the hospitality industry implementing specific infrastructures and theories can help guide stakeholders within the company to succeed in a better and brighter future. Accor's focus is on the people and the planet which has already proven over the years that putting into the people and working towards protecting the planet can have positive impacts that having a lasting effect.
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