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The global streaming industry has experienced rapid growth in recent years due to advancements in digital technology, changing consumer behaviour, and the increasing demand for on-demand entertainment services. Streaming platforms allow users to access movies, television shows, and original content anytime and anywhere through internet-enabled devices. This shift from traditional television broadcasting to online streaming has significantly transformed the media and entertainment industry. According to Statista (2024), the global video streaming market continues to expand as more consumers prefer flexible and personalised viewing experiences.
Within this competitive industry, Netflix is widely recognised as a pioneer in the subscription-based streaming model. The company revolutionised the entertainment industry by introducing digital streaming services and investing heavily in original content production. As a result, Netflix established a strong global presence and created a new standard for online entertainment. Following Netflix’s success, several media companies entered the streaming market with their own platforms. One of the most significant followers is Disney+, launched by The Walt Disney Company in 2019. Disney+ leveraged its well-known brands and extensive content library to compete directly with Netflix in the global streaming market.
Understanding the external macro-marketing environment is essential for organisations operating in such a dynamic and competitive industry. Macro-environmental factors such as technological developments, economic conditions, and social trends can create both opportunities and threats for streaming platforms. According to Philip Kotler and Kevin Lane Keller (2016), analysing the macro environment enables organisations to identify external influences that may impact their strategies and long-term competitiveness. Therefore, this report critically analyses two macro-environmental factors affecting Netflix and Disney+, examining how these factors influence their competitive positions within the global streaming industry.
[bookmark: _Toc224149895]2. Macro Marketing Environment Analysis
The macro marketing environment refers to the broader external forces that influence organisations and their ability to serve customers effectively. These external factors are generally outside the direct control of companies but can significantly affect business strategies, opportunities, and potential risks. According to Philip Kotler and Kevin Lane Keller (2016), organisations must continuously analyse their macro environment to identify emerging trends and adapt their strategies in order to remain competitive in dynamic markets.
One of the most commonly used frameworks for analysing the macro environment is the PESTLE analysis, which examines six key external factors: political, economic, social, technological, legal, and environmental influences. These factors help organisations understand how external conditions may shape industry developments and competitive dynamics (Johnson, Scholes and Whittington, 2017).
In the global streaming industry, macro environmental factors play a critical role in shaping business strategies and market competition. The industry is heavily influenced by technological advancements, increasing internet accessibility, evolving consumer viewing habits, and global economic conditions. Companies operating in this sector must constantly innovate and adapt to these changes in order to attract and retain subscribers.
For example, the pioneer organisation Netflix transformed the entertainment industry by introducing digital streaming services and investing in data-driven content production. Following its success, the follower organisation Disney+ entered the market with a strong portfolio of globally recognised entertainment brands. Both companies operate in a highly competitive environment where external macro factors can significantly influence their growth strategies and market positions.
This report will focus specifically on two key macro-environmental factors: technological factors and economic factors, as these have had a major impact on the development and competitive dynamics of the global streaming industry. These factors create both opportunities and challenges for Netflix and Disney+, influencing their strategic decisions, content investments, and ability to maintain competitive advantage in the market.
[bookmark: _Toc224149896]2.1 Technological Factors
Technological advancements have played a crucial role in the growth and transformation of the global streaming industry. The development of high-speed internet, smart devices, cloud computing, and advanced data analytics has enabled streaming platforms to deliver content more efficiently and provide personalised viewing experiences for users. According to Statista (2024), the rapid expansion of internet connectivity and smartphone usage has significantly contributed to the growth of online video streaming services worldwide. As a result, streaming companies must continuously invest in technological innovation to remain competitive in the market.
For the pioneer organisation Netflix, technology has been a major source of competitive advantage. Netflix uses advanced algorithms and data analytics to analyse user behaviour and recommend personalised content to subscribers. This data-driven approach allows the company to improve customer satisfaction and increase viewer engagement. Additionally, Netflix invests heavily in streaming infrastructure and cloud computing technologies to ensure high-quality content delivery across different devices and geographic locations. According to Netflix (2023), the company uses sophisticated recommendation systems to personalise content for its global audience, which strengthens its ability to retain subscribers and maintain a leading position in the streaming industry.
Similarly, the follower organisation Disney+ has also leveraged technological advancements to compete with established streaming platforms. Launched in 2019 by The Walt Disney Company, Disney+ quickly adopted modern streaming technologies to deliver high-quality digital content. The platform provides features such as high-definition streaming, multi-device access, and personalised user profiles, which enhance the overall customer experience. Furthermore, Disney+ benefits from Disney’s strong technological partnerships and digital distribution networks, enabling it to expand rapidly across international markets.
However, technological developments also create challenges for both companies. Continuous innovation requires significant investment in research, development, and digital infrastructure. In addition, streaming platforms must address issues related to cybersecurity, data privacy, and content piracy. According to Philip Kotler and Kevin Lane Keller (2016), companies operating in technology-driven industries must constantly adapt to technological changes in order to sustain long-term competitive advantage.
Overall, technological factors create both opportunities and challenges for Netflix and Disney+. While advanced technologies enable streaming platforms to enhance customer experiences and expand globally, they also require continuous investment and strategic adaptation to maintain market leadership.
[bookmark: _Toc224149897]2.2 Economic Factors
Economic conditions significantly influence the performance and growth of companies operating in the global streaming industry. Factors such as inflation, changes in consumer income, subscription pricing, and global economic instability can affect consumer spending on digital entertainment services. According to International Monetary Fund (2023), fluctuations in global economic conditions and rising inflation have impacted household spending patterns, leading consumers to prioritise essential expenses over non-essential services such as entertainment subscriptions.
For the pioneer organisation Netflix, economic factors present both opportunities and challenges. During periods of economic stability, consumers are more willing to subscribe to multiple streaming platforms, allowing Netflix to expand its subscriber base and increase revenue. However, during economic downturns or periods of high inflation, consumers may reduce discretionary spending and cancel or limit their streaming subscriptions. To respond to these economic pressures, Netflix has introduced different pricing strategies and subscription tiers, including more affordable plans and ad-supported options, to maintain customer retention and attract price-sensitive consumers (Netflix, 2023).
Similarly, the follower organisation Disney+ is also affected by global economic conditions. As part of The Walt Disney Company, Disney+ relies on subscription revenue and content investment to compete with leading streaming platforms. Economic uncertainty can influence the company’s ability to expand its subscriber base, particularly in price-sensitive markets. In response, Disney+ has adopted strategic pricing models and bundled subscription services with other Disney products such as Hulu and ESPN+ in some markets, providing greater value to customers and strengthening its competitive position.
Economic factors also affect production costs within the streaming industry. The cost of producing high-quality films, series, and original content has increased significantly due to rising labour costs, technological investments, and global production expenses. According to Deloitte (2023), streaming companies must continuously invest billions of dollars in original content production in order to remain competitive and attract new subscribers.
Overall, economic factors play a crucial role in shaping the strategic decisions of Netflix and Disney+. While strong economic conditions can encourage growth and expansion in the streaming market, economic challenges such as inflation and rising production costs require companies to adapt their pricing strategies, manage operational expenses, and deliver greater value to consumers in order to maintain competitiveness.
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[bookmark: _Toc224149899]3.1 Strategy of the Pioneer Organisation
The pioneer organisation Netflix has adopted several strategic approaches to maintain its leadership position in the global streaming industry. As a first mover in the subscription-based streaming market, Netflix has focused on innovation, global expansion, and differentiation to sustain its competitive advantage. According to Michael Porter (1985), companies can achieve competitive advantage through strategies such as cost leadership, differentiation, or focus. Netflix primarily follows a differentiation strategy, offering unique and high-quality content that distinguishes it from competitors.
One of the key elements of Netflix’s differentiation strategy is its strong investment in original content production. The company produces exclusive series and films that are only available on its platform, such as popular global shows and movies. This approach helps Netflix attract new subscribers while also retaining existing customers. According to Netflix (2023), the company invests billions of dollars annually in original content development to strengthen its global content library and maintain customer engagement.
Another important strategy used by Netflix is data-driven decision-making. Netflix collects and analyses large amounts of user data to understand viewing preferences and recommend personalised content to subscribers. This technological capability allows the company to create targeted content and improve customer satisfaction. According to Statista (2024), Netflix’s recommendation system plays a significant role in increasing user engagement and viewing time on the platform.
In addition, Netflix has expanded its operations globally to increase its market reach and subscriber base. The company operates in more than 190 countries and provides content in multiple languages to attract diverse audiences. Global expansion has allowed Netflix to produce region-specific content and strengthen its presence in international markets. According to Deloitte (2023), global content production and localisation strategies have become essential for streaming platforms aiming to compete in international markets.
Overall, the strategic approach adopted by Netflix enables the company to maintain its pioneer advantage within the streaming industry. Through differentiation, technological innovation, and global market expansion, Netflix continues to strengthen its competitive position despite the increasing number of competitors entering the streaming market.
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The follower organisation Disney+ has developed strategic approaches to compete with established streaming platforms, particularly the pioneer Netflix. As a follower in the streaming market, Disney+ entered the industry later but leveraged its strong brand portfolio, extensive content library, and global reputation to quickly establish a competitive position. According to Michael Porter (1985), companies can gain competitive advantage through differentiation or cost leadership strategies. Disney+ primarily focuses on differentiation through exclusive content and strong brand value.
One of the major strategic strengths of Disney+ is its ownership of globally recognised entertainment franchises such as Marvel, Star Wars, Pixar, and Disney classics. These well-known brands allow Disney+ to offer unique and highly popular content that attracts a large audience. According to The Walt Disney Company (2023), Disney+ utilises its extensive intellectual property portfolio to deliver exclusive streaming content and strengthen its competitive position within the global streaming market.
Another important strategy adopted by Disney+ is content bundling and partnership strategies. In several markets, Disney+ is offered as part of bundled subscription packages that include other streaming platforms or services owned by Disney. This approach increases customer value by providing access to multiple services within a single subscription. According to Deloitte (2023), bundling strategies have become an effective way for streaming companies to attract and retain subscribers in a highly competitive digital entertainment market.
Furthermore, Disney+ focuses heavily on global expansion and localisation strategies to reach new audiences. The platform has expanded rapidly into international markets and offers localised content in different languages to appeal to regional viewers. Similar to other major streaming services, Disney+ invests in local productions to increase subscriber engagement and strengthen its presence in emerging markets. According to Statista (2024), the global streaming industry continues to grow as companies expand into international markets and develop region-specific content.
Overall, the strategic approach of Disney+ demonstrates how a follower organisation can successfully compete with an established pioneer in the market. By leveraging strong intellectual property, adopting bundling strategies, and expanding globally, Disney+ has positioned itself as one of the main competitors in the global streaming industry alongside Netflix.
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The analysis of the macro marketing environment highlights the significant impact that external factors have on organisations operating in the global streaming industry. Macro-environmental forces such as technological developments and economic conditions influence how companies design their strategies, compete in the market, and respond to changing consumer demands. According to Philip Kotler and Kevin Lane Keller (2016), organisations must continuously evaluate their external environment in order to identify opportunities and threats that may affect their long-term competitiveness.
The pioneer organisation Netflix has been highly successful in leveraging technological advancements and adopting innovative strategies to maintain its leadership position in the streaming market. Through its strong investment in original content, advanced data analytics, and global expansion strategies, Netflix has created a differentiated service that attracts and retains millions of subscribers worldwide. These strategic capabilities allow Netflix to respond effectively to technological changes and evolving consumer preferences within the digital entertainment industry.
On the other hand, the follower organisation Disney+ has demonstrated how late entrants can successfully compete with pioneers by leveraging existing brand strength and valuable intellectual property. Supported by The Walt Disney Company, Disney+ has utilised its globally recognised franchises and strategic bundling approaches to attract a large subscriber base and strengthen its market position.
Overall, the analysis demonstrates that both Netflix and Disney+ operate within a highly dynamic and competitive macro environment. Technological innovation and economic conditions continue to shape the development of the streaming industry. Therefore, companies must adopt flexible and innovative strategies to remain competitive and sustain growth in the rapidly evolving digital entertainment market.
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