



			
Groups vs Teams

	Although groups and teams can seem similar, they are two different concepts. (Asana, 2021) A group is a collection of people who work individually to achieve a goal, whereas a team is a collection of people who work together and cooperate to reach a common goal. (Anon., 2020)

	Even though they work slightly differently, they have some similar aspects such as being formed by 2 or more people and sharing the information they gather. The relationships between individuals are also different. In a team, the members have more consolidated ties and are closer to each other, whereas, in a group, the dynamic is less intense. The coordination and co-operation between people help make a team more effective, whilst people who are part of a group reach their targets according to each's organisation. Another difference is that in groups there is a hierarchy to differentiate between members, their positions and their responsibilities. However, in a team, such a thing does not happen, as there is equality between all members.

	One of the leading theories about the dynamics in teams was written by Meredith Belbin. (Team, n.d.) He is an English researcher and theoretician, who specialises in the management field but is known especially for his work regarding team management. He has defined the different roles within a team as being the specific tendency of a person to behave, contribute and interact with others. (CAMBRIDGE, n.d.) He has identified 9 roles representing unique combinations of positive and negative behavioural aspects. (Anon., n.d.) The roles are determined by a set of traits (intelligence, dominance, extra/introversion and stability/anxiety). The traits are split into combinations of 3: Social roles, Thinking roles and Action/Task roles. They all have weaknesses and strengths, although the weaknesses are allowable, for example, a resource investigator (social role) can have the weakness of being overly enthusiastic at the beginning of a project and then the enthusiasm will wear off because other team members will be able to help sustain it. As an assistant manager, I identify as a Co-ordinator out of Belbin’s roles, because I instruct people on what they need to do, for example, I make sure everyone has work to do and I ensure that they have the right qualities for it.

	The Thomas-Kilmann theory is a way of measure on how people behave in conflicts, using 5 different conflict styles. (2022, n.d.) For example, if a person does not get on well with a team member, a way to go about it would be to either avoid that person or compromise to reach an armistice. There are a couple of signs that there is conflict within a team or group such as sarcasm and talking behind backs, not owning up to one’s mistakes or just simply blaming others, and a lack of cooperation. However, conflict is not necessarily a bad thing as it can lead to better group/team dynamics by bringing it up and trying to solve it. The Thomas-Kilmann theory has established 5 ways in which people handle conflict: Avoiding (ignoring the conflict), accommodating (focusing on another person’s problem more than your own), competing (the opposite of accommodating), compromising (both parties giving in to resolve the dispute) and collaborating (finding a solution that will please both parties). (WCU, n.d.) As an assistant manager, one way in which I manage conflict is by listening to everyone’s opinion and finding a way to collaborate, I keep assertive and make sure everyone has a chance to express their concern, without any judgement. 

	Tuckman’s theory has been developed in 1965 by Bruce Tuckman - an American researcher who focused on researching group dynamics (similar to Belbin). (Krosel, 2022) This theory is one of the most well-known and used team development theories. The Tuckman theory talks about how a team carries out a project from the initial starting point until it is finalised. The theory is especially used in team building activities because its focus is on accomplishing a task set by the team, but also it helps people progress by going through a set of stages and being able to perform. (MTD, 2022) Increasing productivity and helping people work better in organisations are both part of the model’s foundations. The model is split into 5 stages (COMPANY, n.d.):
	1. Forming - this is the stage where the group members get to meet each other and the structure of the group is put together. Some of this stage’s main characteristics are sharing of interests and hobbies, the group members need to be polite and avoid conflict, they also need to start trusting their group leader and starting to focus on their responsibilities and tasks.
	2. Storming - this is the stage where the group where things start to go south. The group members start to doubt their leader’s authority, expressing any kinds of inconveniences and reaching conflicts, although these conflicts show up often in group dynamics, it is important to know how to manage them. 
	3. Norming - in this stage, the group members succeed in resolving efficiently the issues that showed up in the previous stage and can work together proficiently on the project, taking it to completion. It is a stage where they feel comfortable with each other, as each person focuses on their individual roles and responsibilities regarding the task.
	4. Performing - it is one of the most appreciated stages of Tuckman’s model due to the reason that group members spend the most time together. Besides feeling good in each other’s presence, they feel more comfortable with their work as well, having a raised performance, productivity and efficiency.
	5. Adjourning/Mourning - this stage is the leading step to the end of the group’s development process, something that lasts a short period of time and helps in getting to move on to a new project. The group members may feel sad about the project that is about to end, and uncertain about the next project they will work on.

	One can say that groups and teams have many things in common, but they are differentiated by a few aspects. The 3 theories - Thomas-Kilman, Belbin and Tuckman, are of great help to any organisation if they want to reach maximum productivity and relationships between people.
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