Problem Solving and Decision Making
                                                                                            2022

The Decline of High Street 


[image: ]


Alina G Mucenic
University of Wales Trinity Saint David 
Student number 2108840
Date    25/03/2022

Contents
1. Introduction                                                                 2
2. Main findings                                                               3
a. Defining the problem (nature, scope, impact)      3
b. SWOT Analysis                                                              3
c. PESTLE Analysis                                                           3
3. Conclusion                                                                     4
4. Recommendations                                                       5
5. Action plan                                                                     6
6. Appendices                                                                     7
a. SWOT Analysis                                                               7
b. PESTLE Analysis                                                             8
c. Decision-Making Matrix                                              10
References                                                                          11


Introduction  

One of the challenges that the British High Street is now dealing with, will be the subject of this research, which will seek a potential solution to the problem. The project, undertake a SWOT and PESTLE analysis of the High Street, as well as micro and macro environment. In order to highlight the area's strengths and weaknesses and to identify opportunities for improvement. Consequently, it is expected that the reorganisation of the High Street will be facilitated as a result of this restructuring. 


2. Main findings

The decline of the high street is a result of online switching and the digital altering revolution.



Nature, Scope and Impact 

Due to the quickness with which consumer psychology has evolved in recent years, the impact of online shopping has never really come to terms with the thought that there is a new future in the way that people buy, which has never truly been recognised until recently. In order to avoid paying extra expenditures, customers simply do not have the time to seek for available parking spaces or other products. Consequences of these worries are causing customers' purchasing patterns to evolve, and they are becoming more drawn to the benefits of online purchase over traditional shopping. Consumers have discovered that purchasing items on the internet is less expensive and more convenient than purchasing items in person. The High Street in the United Kingdom is a struggle today, with every establishment fighting to stay in business on the street and no sign of a shift to internet commerce. The rise of online shopping is likely to be the most significant threat that high-street retailers will face in the twenty-first century, Investments in digital commodities such as books and digital services, as well as the broader trend toward a digital-only society, are becoming more popular. These investments are helping to accelerate the changes currently taking place on the high street. According to the Local Government Association ( onlinr,2022) Engagement with community stakeholders can help to identify and address skills gaps in the high street. The high street continues to be a popular shopping destination for many customers. The vast majority of people utilise the high street as their primary shopping destination for items such as groceries, health and personal care goods, apparel and footwear products, and other necessities. A local authority's understanding of the context of its high streets should be developed via a variety of sources, including meetings with community stakeholders and local or regional statistics. According to The Guardian non-essential shops forced to close during lockdown and moved in online bussines. Employees lose their jobs as a result of the shift to online sales, while consumers who prefer to shop in-store lose their options. Owners run out of tenants, banks face financial difficulties, and the psychology of the general public suffers as a result of the reduced opportunity for interaction, which may result in psychological disorders. As a result of the shift to online sales, both an internal and external level, the problems have been declared to be impacted. Society has been out of balance as a result of massive job losses. many aspects of our daily lives are being affected by the loss of face-to-face interaction with real people. Employees lose their jobs, landlords struggle to find tenants and banks run out of money, and the general public's psychological health suffers as a result.

SWOT Analysis
It would be advantageous for the high street to question about their internal positive and bad features in order to remedy them, so that it can profit from making a good plan of action to improve the situation.
Strengths: Customer loyalty to High Street products and experiences as a consequence of frequent purchasing by customers continues to be a source of attraction for them. Long-term loyalty is the actual money, and research demonstrates that it outperforms short-term manipulations such as flash sales, seasonal discounts, and rebates, (Customer Loyalty Programme | Incentivesmart, n.d.online). People appreciate them because of the high quality of service they provide by connecting with them, they are able to improve their mental health and lead a normal life. 
Weaknesses:  The main weaknesses are the lack of parking spaces, the limitation of customer time and social distance which have been caused by COVID-19 in recent years. People do not have the necessary time, which results in dissatisfied customers and a disconnect between consumers in face-to-face shopping. Another factor that may deter individuals from parking in their town centre is the dread of receiving a penalty fee notice for inadvertently parking in the incorrect zone or lingering too long in a pay-and-display place. (Which, 2013, online)
Opportunity: The most significant opportunity is still available for the High Street, the customer's first choice preference for face-to-face shopping. It is possible that an attractive presentation of their parking places as well as increased marketing and promotion, will contribute to the revitalization of the High Street. According to DELOIT UK (2020) The high street has always been about more than just shopping. The main street is often referred to as the "heart of the city" in many towns and localities. Shopping streets, both traditional and modern, play an essential role since they represent the conclusion of this mix, which is likely the most diversified, sustainable, and healthy way for a community to use energy and has the largest number of tourists and council members involved. Customers can only have immediate access to things if they can physically touch and buy the items.

Threats: Inflation is one of the most serious risks to the primary market, having a significant effect on retailers as a result of the high expenses associated with it. Despite the fact that the inflation rate in the United Kingdom has increased in recent years, expectations show that it will continue to climb in the future. According to Express Uk (onlin, 2022) the reality is that inflation is already reaching new record levels, tax hikes and rising bills are set for the coming months, and people may start to feel less confident with their money. Turning down employment opportunities may also leave a negative opinion of the High Street's image, which may have a negative impact on sales.
 
 
 
 

 
 
 
 
PESTLE Analysis 

Political factor
The United Kingdom's political environment is mostly stable, but the nation's decision to exit the European Union has plunged the country into instability. Due to the fact that the United Kingdom will operate under a new model, merchants with sites around Europe are uncertain about the ramifications of the operational strategy modifications.
Even if the political climate in the United Kingdom is mostly stable, the country's decision to exit the European Union has created chaos. As a result of the United Kingdom's new operational strategy, merchants throughout Europe are unclear of the impact on their businesses.
Economic factor
The Brexit vote had a huge impact on people's finances even before the government shut down around the world. People became more interested in online shopping as more people lost their jobs. In the wake of the epidemic and the lockdown, the country's digital market has grown a lot quickly. The people have lost interest and motivation in leaving their homes and fainting for their own economics and existential crisis.
Sociological factor 
With a population of over 60 million people and a crowded transportation system, the United Kingdom ranks as one of the world's biggest and most congested nations. It is also home to a varied range of cultural differences. Consumer behaviour is unpredictable, and companies on the high street are being forced to respond to this reality. (Deloitte UK, 2021) 
A further factor is that the old population outnumbers the younger ones. Because of this, it is vital to do demographic and trend research prior to launching any new product or service on the market. The practise of soliciting input from consumers is also considered to be an important ritual, and fashion retail enterprises should stick to these practises in order to better understand their customers' preferences and requirements. 
Technological factor 
The lockdown time has increased use of phones and websites, which has compensated for the technological advantage. During this time, this is an efficient way to run a business and earn income. According to the BBC it's a perfect storm, from internet shopping taking a greater market share to the perception amongst retailers, that we are a high-rent, high-rates district. When it comes to competing in an entirely new market, many firms are taking into account the procedures of social media marketing. 
Legal factor
Legally, within the UK territory, fashion retail houses need to maintain minimum legislations as decided by the government. They have to ensure that the organization is maintaining equality laws, laws against discrimination, data protection of the employees, health and safety laws, minimum wedge and working hours regulation, so that no trafficking of such laws can take place, which is a punishable offence. To make things even better, it's important to follow the law when expanding the business or adopting a business plan (Liu et al., 2021).
Environmental factor 
It's also crucial to pay attention to environmental considerations in order to maintain decent company's policy. The merchants must ensure that dangerous substances are not leaked into the environment untreated during the manufacturing process. The use of paper bags instead of plastic bags is advocated and has already been implemented by many stores on high street, helping to save the environment. According to BBC News (2019,online) paper despite its low durability, one advantage of paper is that it decomposes much more quickly than plastic, and therefore it is less likely to be a source of litter and pose a risk to wildlife. During logistic distribution, it is important to encourage the use of electric vehicles rather than fossil-fuel-powered vehicles. 

Conclusion
According to the report, The High Street has lately been going through a difficult period and is experiencing a number of issues. As the research focuses on one of them, the fact that consumers have the option of purchasing online is one of the most significant factors contributing to the collapse of the high street. As a result, the project performed a comprehensive investigation into the scope and impact of the problem, and via micro and macro analyses of the internal and external environments, potential solutions were identified. A significant improvement in internal planning is strongly suggested.





     Action plan                                                
In addition to these issues, British High Street is struggling with a number of other factors that need attention. This will call attention to one of the several problems that will be considered in order to come up with an effective solution to the problem.
 One of the most effective ways to revitalise the main street is to reuse unused and underutilised space by developing boutiques along the main street. Due to the changing nature of human purchasing habits, the focus on major streets is shifting to the new era of experience shopping, where the inclusion of additional residential and recreational areas may increase the value of our present main venues.


	Decision implemented:
Boutique to the British High Street 

	    Monitoring Decision

	Equipment, investment

	Empty shops, Inflation, 

	Return customers on traditional shopping by 20% in 5mths 

	Data Sources:
Sales Reports

	Reviewing the decision 

	Before opening any boutique or service, demographics and trends must be considered. Consumers' feedback is also a crucial source of information for boutiques, which is why they should imitate the habits of their customers in order to better understand their likes and needs. In dynamic and complex settings, businesses may use this strategy to ensure that they have captured the most important aspects of decision-making by using this method.
There are a variety of reasons why selling on the high street is a fantastic option. For small, start-up businesses looking to begin selling their items, it is the ideal platform. The decision-making process provides for enhanced client perception as well as increased profit. (Clothing Ltd, 2022,online)


	Communicating the Decision:

	
Internal Stakeholders

Employees
Owners

Representatives of company
designers

	
External Stakeholders

Customers
Suppliers
Society
Innvestitors
Distributors
Governments





Recommendations
The improvement of the high street, as well as other efforts, should be given first attention. Recommendation is the access to amenities such as various shops with a diverse selection of items, daycare facilities, and places to eat and drink should also be made accessible to residents. It goes without saying that high-quality green spaces, such as playgrounds and other chances for physical activity, are also crucial to a healthy lifestyle. 

Appendices  

SWOT Analysis 
	Strengths
-decor 
- customer service 
-customer loyalty 
-attraction
-connection 


	Weaknesses 
-limited parking spaces 
-prices
-lack of staff
-store expensive to maintain
-digital innovation


	Opportunities 
-face to face shopping
-promotion
-strategic alliance with other brands
-


	Treats
-inflation
-sale competition 
-negative opinions
-online sales
-high expenses 
-global crisis 



 


PESTLE Analysis   

	
         Political

	
Brexit 
	Companies that rely on a multi-country supply chain are likely to be harmed by the Brexit decision. To resolve the issue of the multi-country supply chain, the government must think of a solution and make a choice.

	
       Economic

	
Economic crisis
	Footfall has been hampered by the ongoing cycle of lockdowns.

	
      Sociological

	
Congested nation
	Congested places have a detrimental influence on the environment via pollution. Cycling is an excellent concept that should be embraced by the public. Building a number of roadways is a necessary!

	
       Technological

	
Digital evolution
	The digital revolution has had an effect on the high street, as businesses have lost clients and shifted their operations online due to the variety of items available.

	
         Legal 

	
Date protection 
	Infractions of the law and discrimination have a negative effect on the high street, employers and employees. The competent ones should monitor conformity with the laws and their execution more often.

	
        Environmental 

	
Electric vehicle 
	Electric automobiles are more environmentally friendly than gasoline-powered vehicles. The amount of air pollution they emit is far less than that produced by traditional gasoline or diesel automobiles. The government must aid the general public by presenting and assisting with the transition to electric automobiles.



Decision-Making Matrix
Figure shows a decision matrix used for British High Street to decide which aspect
of the solution it is important to achieve. 
	
Solutions 


	
Bring in small boutiques 
	
Develop infrastructure 
	
Improving digital service  

	
Remove social distance 

	
Time

	
 3
	
 3
	  
4
	
4

	
Cost

	
 4

	
 2
	
 3
	
1

	
Resources required 

	
4
	
3
	
1
	
1

	Stakeholders involvement


	
4
	
3
	
2
	
2

	Customer needs 


	
4
	
4
	
4
	
4


	 
Total
 
	
19
	
15
	
14
	
12
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