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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Policing is a multifaceted career that demands a blend of practical skills, ethical considerations, and community involvement. Reflecting on my experiences as a police officer during my final year of probation, I recognize the profound influence that personal experiences and strategic frameworks have had on my career. This essay will explore a significant policing incident where I played a critical role, evaluate the College of Policing's contributions to professionalising law enforcement in the UK, and assess how my probationary experiences have shaped my understanding and execution of modern policing responsibilities using Gibbs' Reflective Cycle (Gibbs,1988).

The incident occurred during a routine patrol in a suburban neighbourhood known for occasional antisocial behaviour. (BTP,2024) defines Antisocial behaviour is as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' My colleague and I received a radio call reporting a disturbance in a nearby park. Upon arrival, we observed a group of young people engaged in a verbal fight that had the potential to escalate into violence.

As we approached, I recognised a specific individual from prior encounters as a possible perpetrator. His history of antisocial behaviour made him the focus of our intervention. I engaged him in conversation, aiming to de-escalate the situation and encourage him to leave amicably. This strategy, rooted in community policing principles, proved effective; the individual calmed down and eventually left without incident. Throughout my development I have used the Betari Box model, it shows how we behave affects our thoughts and perception which in turn can influence our and actions and the behaviour of other (Revolutionlearning,2021) in this incident I entered the situation with a positive and engaging attitude which helped me deal with the situation, this is something I have learnt since joining the job.

I was first hesitant to approach the group due to their apparent resistance and potential for aggression. However, I was also driven by a sense of responsibility to maintain the law and safeguard the neighbourhood. As the engagement went and the group reacted well to our approach, I felt relieved and satisfied. The fact that we were able to resolve the situation without resorting to violence strengthened my belief in the value of communication and community engagement. One of the pivotal elements in fulfilling my role has been my commitment to community engagement. I have actively sought opportunities to foster relationships with community members, understanding that trust and collaboration are crucial in contemporary policing. By participating in neighbourhood meetings and outreach programs, I have aimed to bridge the gap between law enforcement and the public. This proactive approach not only enhances the police presence in the community, but it also encourages open lines of communication, allowing citizens to express their concerns freely. (Partridge, 2022)



In evaluating this incident, I recognised the importance of proactive measures in defusing potentially dangerous situations. It is important to first use communication skill when dealing with incident to reduce the need for use of force, (Engel,2022) By employing conflict resolution techniques and fostering open communication, I was able to establish rapport with the individual involved, leading to a peaceful resolution. This event underscored the value of empathy and understanding in policing, reaffirming the notion that building trust within the community is vital for effective law enforcement. It also strengthened my commitment to community policing principles, motivating me to enhance my skills and contribute positively to public safety and well-being.

The College of police's strategic role in professionalising police is especially important in this setting. Their emphasis on evidence-based practice and professional standards is consistent with the requirement for police to have excellent communication and problem-solving abilities while dealing with ASB. The College's emphasis on leadership development and training is critical in providing officers like me with the requisite skills and expertise to handle such situations professionally (assets, college of policing, 2022)

The College of Policing (CoP) was founded in 2012 in response to the demand for a more professionalised police force in the United Kingdom. Its inception was motivated by the awareness that modern police necessitates not only adherence to the law, but also a dedication to ethical standards, transparency, and ongoing professional growth. Prior to the CoP, there was no centralised entity to provide consistent training, assistance, and direction among many police agencies, resulting in discrepancies in practice and standards (Rogers, 2018)

Despite the College of Policing's strategic goals, it faces significant hurdles. Resistance to change within traditional police cultures frequently impedes the adoption of new initiatives. Furthermore, varied levels of commitment among police officers can result in unequal execution of standards. Critics argue that the autonomy of individual forces further limits the College's influence, as competing regional goals may overshadow national strategies, hampering efforts to create a consistent approach to professionalisation across the UK policing landscape (Parliament, 2016)

The College of Policing's Policing Vision 2025 highlights the importance of innovative approaches to law enforcement, encouraging police departments to adopt new technologies and methodologies. This perspective acknowledges that the landscape of crime is continually evolving, necessitating that police adapt to meet these challenges. By fostering an innovative culture, the College encourages officers to think creatively and effectively about how to address the needs of their communities (NPCC,2017). In this case, the proactive reaction to a disturbance involving young people adheres to the ideals described in the Policing Vision 2025. My approach to the situation demonstrates a strong emphasis on community engagement and problem solving. By recognising the possibility of violence and using de-escalation strategies, I displayed a commitment to decreasing harm and creating a safer atmosphere, which is a core goal of the Vision.

The Workforce Transformation initiative, launched in 2018, aims to cultivate a more diverse, skilled, and resilient police force. The College supports this mission through various training programs and resources that address the changing demands of policing. By focusing on diversity and inclusivity, the College aims to ensure that police forces reflect the communities they serve, thereby increasing public trust and confidence in law enforcement. [Denise Martin, 2021]. In light of the incident, the Workforce Transformation project emphasises the importance of officers having a diverse set of abilities, such as conflict resolution, communication, and community participation. My proactive approach to the disturbance in the park, in which I recognised the possibility of escalation and chose to engage with the people involved, demonstrates the skills promoted by this campaign. By using de-escalation strategies, I not only addressed the immediate problem but also helped to achieve the long-term goal of minimising antisocial behaviour through pleasant encounters.

The College's 5-Year Strategy provides a comprehensive framework for achieving these goals, emphasizing leadership development, mental health support, and community engagement. By prioritising these areas, the College of Policing actively works to professionalize policing in the UK, ensuring that officers are not only competent but also responsive to the needs of the communities they serve. (Brown, 2018) The concept supports a comprehensive vision of police that acknowledges the interconnectivity of numerous social elements impacting crime, such as socioeconomic status and community dynamics. In this case, understanding the climate of antisocial behaviour and addressing it through engagement rather than enforcement exemplifies this comprehensive approach. It emphasises the importance for police officers to recognise the larger context of their encounters with community members.

The importance of ongoing education and training has also been central to my development during this period. I have engaged in multiple workshops and training sessions focusing on de-escalation tactics, mental health awareness, and cultural competency. In today’s society, police officers are not just enforcers of the law; we are also crisis managers and mediators. Understanding the complexities of mental health issues and possessing the skills to handle diverse populations is essential in ensuring effective and respectful policing (Erken, 2024).


As I approached the conclusion of my final year of probation as a police officer, I found myself reflecting deeply on the transformation I underwent in both my professional capabilities and personal perspectives. Initially, I stepped into this role with a mixture of enthusiasm and apprehension; the responsibilities felt daunting, and I was acutely aware of the weight of the badge I wore. In the beginning, my focus was primarily on adhering to procedures, gaining the trust of my superiors, and learning the ropes of effectively serving the community. However, as the year unfolded, I realised that the role of a police officer extends far beyond the execution of law enforcement duties.

One of the most significant changes in my perceptions was the evolution of my understanding of community policing. At first, I viewed it through a somewhat detached lens, focusing mainly on responding to incidents and enforcing laws. However, as I interacted with community members, I learned to appreciate the critical value of building relationships. Engaging with residents during community events or casual encounters while on patrol allowed me to see the humanity in every interaction. I began to understand that policing is not solely about enforcing laws but also about fostering trust and respect between officers and the communities they serve (Jackson, 2012) states public trust in enforcement is paramount for the effective functioning of any democratic society, it serves as the foundation upon which the relationship between the police and the community is built, fostering cooperation, ensuring safety and enhancing overall effectiveness of crime prevention. In relation to the incident that I have spoken about earlier, my job was made easier due to my previous engagement with the subject and having already built up a relationship with him which allows me to speak to him on a more personal level which and gets him to cooperate with me.

The College of Policing's strategic frameworks and other policing initiatives encouraged this shift in thinking. Reflecting on the Policing Vision 2025, I recognise the significance of adjusting to the evolving criminal scene and community expectations. The goal emphasises a commitment to providing a more responsive and accountable police service, which is consistent with my own experiences with ASB. I've learnt that developing trust and relationships within the community are critical components of modern policing. The Workforce Transformation 2018 effort has also helped me comprehend the changing responsibilities of police officers. It emphasises the need of having a diversified workforce with the abilities needed to meet today's issues. As I progress in my career, I am committed to living these values and growing as a professional police officer.

To summarise, my final year of probation as a police officer has been a transforming experience marked by substantial personal and professional development. My experiences, particularly in dealing with anti-social behaviour, have helped me comprehend the varied nature of police. Engaging with the community has turned my focus away from simply enforcing the law and towards developing trust and collaborative relationships, both of which are necessary for good police work. The College of police's strategic frameworks, such as the Policing Vision 2025 and the Workforce Transformation program, have provided vital direction, highlighting the significance of communication, empathy, and community participation in modern police. The problems posed by opposition to change within police forces underline the importance of continual commitment to professional development and innovation. As I advance in my profession, I am committed to embracing these beliefs, honing my skills, and positively impacting the communities I serve. By embracing the values of community policing and constantly striving to improve my profession, I hope to create a safer, more inclusive environment for all citizens, ultimately achieving the larger goals of successful law enforcement in the United Kingdom.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media has emerged as a crucial instrument in modern police, promoting community participation, information distribution, and policy advancement. In this reflective essay, I will apply Gibbs' Reflective Cycle to critically evaluate a significant policing incident involving direct engagement with a service user, as well as the role of social media in that setting. By evaluating key force rules surrounding social media usage and investigating the many platforms used, this essay will emphasise the benefits and risks of social media in policing, ultimately demonstrating its transformative potential in improving police-community relations.

The incident I'd like to reflect on happened during a community outreach event targeted at lowering youth criminality in our area. The community outreach program was intended to create healthy ties between law enforcement and local youths, addressing the growing concern about teenage criminality in our area. As I mingled with attendees, I was amazed by the range of experiences and viewpoints offered. Many young people expressed their opinions on safety, community resources, and perceptions of police presence. When one young person contacted me, their indignation was obvious as they described a recent incident with law enforcement that had left them feeling marginalised. This moment emphasised the need of meaningful discourse, illustrating how open communication can overcome gaps and foster trust between police and the community. 

(Rossingol,2023) states open communication can be described as a transparent, honest, and two-way exchange of information between individuals or groups. It entails actively sharing thoughts, ideas, and emotions while also soliciting comments and debate. In open communication, participants feel free to express themselves without fear of being judged or punished. This form of communication promotes trust, understanding, and collaboration by ensuring that all voices are heard and respected.

Open communication connects law enforcement and the community, building trust and collaboration. According to the College of Policing (2013), this strategy improves problem-solving skills and strengthens connections by making community members feel heard and respected. Active listening helps police comprehend different points of view and issues, allowing them to respond thoughtfully. This two-way interaction not only promotes openness, but also enables communities to participate with law enforcement in meaningful ways, resulting in safer neighbourhoods.

Initially, I found myself apprehensive about approaching the youth, concerned that they might perceive me as an authority figure to be avoided or even antagonized. I anticipated resistance or dismissive attitudes, given the prevalent narratives surrounding law enforcement. However, as I began to engage with the young individual, my apprehension quickly gave way to a profound sense of empathy. Listening to their account of recent police interactions, I recognized that their frustrations stemmed from genuine experiences that shaped their view of law enforcement. This realization shifted my focus from merely delivering information to actively validating their feelings and concerns. It was an eye-opening moment; I understood that effective policing relies heavily on building trust and rapport within the community. By fostering open dialogue and demonstrating a willingness to listen, I could contribute to a more positive relationship between law enforcement and the youth, ultimately promoting a safer, more inclusive environment. 

According to Gold (2022), effective policing is fundamentally dependent on building trust and solid relationships with the community. By encouraging open communication, law enforcement fosters a collaborative climate in which residents feel empowered to express their concerns. This shared understanding not only improves teamwork, but also promotes proactive issue solutions. As officers interact with citizens, they foster a sense of shared responsibility for community safety, resulting in more resilient and supportive relationships that benefit all stakeholders.

The policing incident revealed both positive and negative aspects of community engagement through social media. On one hand, social media platforms such as Facebook, Twitter, and Instagram can facilitate real-time communication between law enforcement and the community. For instance, during the event, I utilized social media to share updates and engage with participants. The immediate feedback from the community was encouraging, with many expressing appreciations for the police’s efforts to connect with them.

I feel there are many benefits to social media in policing, which I will outline. Real-time communication via social media platforms allows police enforcement to deliver fast updates during an incident, successfully combating misinformation. Timely posts can notify the public about safety precautions, emergency protocols, and evacuation routes, keeping residents informed and safe during critical occasions (Raplh,2023)

Community participation using social media platforms enables police to connect with the public in informal situations, removing obstacles. This strategy humanises police officers, making them more relatable and personable, while also inviting community members to express their problems, comments, and ideas about enhancing local safety and relations (Police foundation,2014)  By providing a forum for discussion, law enforcement may better understand community needs and develop stronger, more collaborative partnerships, resulting in a safer and more engaged neighbourhood.

Implementing monitoring and reaction plans for social media comments concerning police activity allows law enforcement to anticipate future concerns and trends. By responding quickly to misinformation, they may preserve public trust and ensure accurate information spreads, building a better-informed community (Levinson-Waldman, R. (2024). This strategic approach improves the police's ability to respond to issues, manage narratives, and effectively connect with the public, resulting in a safer, more transparent environment where community members feel heard and appreciated.

 However, the incident also highlighted the risks of social media. Misinformation is a serious issue, especially during outreach events, because incorrect narratives about police operations can propagate quickly online. This can exacerbate tensions, cause misunderstandings, and erode community trust in law enforcement, impeding collaborative efforts for safety and assistance (Dubravova, (2024)  Addressing these misconceptions as soon as possible is critical for rebuilding trust, clarifying objectives, and fostering a more informed community discourse. By actively combating misinformation, police can demonstrate their dedication to transparency and accountability.

Negative public perception can arise from policing posts, often resulting in backlash and public relations challenges. Officers must be equipped to address criticism effectively, engaging constructively with detractors to foster understanding and rebuild trust (Yavetz, 2020)  By responding thoughtfully, they can demonstrate accountability and a commitment to community concerns, ultimately transforming negative interactions into opportunities for dialogue and improvement.

Excessive sharing of material on social media might jeopardise ongoing investigations by alerting suspects or jeopardising sensitive operations. Furthermore, it may subject officers to unwarranted risks, jeopardising their safety and effectiveness. Striking a balance between transparency and security is critical, ensuring that critical information remains confidential while still promoting public trust (Colege of Policing, 2017)  By being cautious with information sharing, police enforcement may protect both their people and the integrity of their investigations while maintaining a favourable community relationship.

The police force social media policy is a comprehensive framework that promotes professionalism, accuracy, and mutual respect in digital communications. Officers are thoroughly trained to use official accounts solely for work-related purposes, which helps to preserve a clear separation between their professional responsibilities and personal viewpoints. This strategy is critical to maintaining the department's credibility. Officers are also expected to rigorously verify information before distributing it, considerably minimising the possibility of misinformation that may mislead the public. Engaging politely with community members is also important because it promotes communication and addresses concerns without escalating tensions, resulting in a more trustworthy and cooperative relationship with the community (Crump, 2011)  By following these principles, the department ensures that social media is used constructively, promoting public safety and collaboration rather than as a cause of controversy.

Reflecting on this incident and the role of social media in policing has prompted me to consider the following actions for the future 

The platforms used by police play an important role in community participation and communication. Facebook acts as a hub for community updates, event promotion, and in-depth interactions between police officers and the public (Shaw, 2020). Twitter is especially useful for providing real-time updates and urgent messages during critical crises, allowing essential information to be quickly disseminated. This was used heavily by the police during Covid time as it allowed the force to spread the work quickly and notify the public of the rules during Covid and potential consequences a person may face if they were to break the rules (Johnson, 2020).

Instagram is primarily used by UK police to communicate with the community and conduct public relations. They post images that highlight community activities, initiatives, and positive contacts with the public, demonstrating the human side of policing. Instagram also promotes safety campaigns, provides crime prevention advice, and raises awareness about local issues. Furthermore, the platform enables police departments to engage with younger audiences, establishing a sense of community and boosting interaction between officers and communities (Bullock, 2018). 

These platforms serve as invaluable tools for engaging with the community, allowing officers to reach a broader audience and foster an open dialogue. However, the risks associated with social media use must not be overlooked. The potential for negative publicity, backlash from the community, and the challenge of managing public perception can create significant hurdles for law enforcement.

As I have reflected on this event and the relevance of social media in the field of policing, I have been prompted to investigate the measures that the police should take to guarantee that they use social media in a responsible manner and achieve their goals.

Advocating for regular social media training for police officers can greatly improve communication skills and maintain consistent messaging. Workshops on successful online interaction, crisis communication simulations, and misinformation management tactics, for example, can help officers communicate with the community in a confident and helpful manner, ultimately building trust and transparency (NPCC, 2019).

Developing monitoring and response plans for social media discussions related to police activities enables proactive issue identification. For example, tracking keywords related to incidents can alert officers to emerging concerns, allowing for timely corrections of misinformation or swift engagement with community inquiries to maintain trust (assets. College of policing, 2020)

Regular evaluations of social media engagement tactics are critical for improving community outreach initiatives. By analysing indicators such as audience reach, engagement rates, and feedback, police agencies can discover successful methods and areas for development, ensuring that their communication is relevant, effective, and responsive to community needs (Dekker, 2020) 

To summarise, this reflective essay has emphasised the critical importance of social media in modern policing, particularly in increasing community participation and creating trust between law enforcement and the public. The incident during the community outreach event highlighted the value of open communication, demonstrating how meaningful interactions can bridge gaps and debunk misconceptions. While social media platforms provide new opportunity for real-time communication and relationship building, they also carry considerable hazards, including the possibility of misinformation and unfavourable public impression. The need for a well-defined social media strategy is essential, ensuring that officers act professionally and responsibly while distinguishing between personal beliefs and official communication. Looking ahead, lobbying for frequent social media training and creating proactive monitoring tactics will be critical to successfully navigate the intricacies of public conversation. By constantly reviewing and changing our engagement strategies, law enforcement can better serve the community, resulting in a safer and more inclusive environment. Through these efforts, the promise of social media as a weapon for positive change in policing can be fully realised, thereby improving the overall effectiveness of law enforcement in society.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



The National Policing Curriculum emphasises the value of good leadership and teamwork in law enforcement. As a police officer, I have encountered several instances that have tested my leadership abilities and necessitated agility in my approach. One instance, involving a domestic disturbance in which I played a substantial role, serves as a model for thinking about leadership styles and methods in policing. This essay will use the ROLFE model, (Brown, 2001)—Reflective Observation, Active Experimentation, and Learning—to critically evaluate my leadership flexibility, analyse the leadership strategies I've developed for various operational situations, and consider the leadership models commonly used in policing .

I'll be reflecting on a incident in which I responded to a call for domestic disturbance. Upon arrival, we discovered a tense scene involving an aggressive male offender and a distraught female victim. When we arrived at the domestic disturbance, the air was heavy with emotion. The male offender was overtly belligerent, engaging in confrontational behaviour that endangered both the victim and my team. In contrast, the female victim was in distraught and need immediate support and comfort. My initial observations revealed a significant level of tension, highlighting the critical need for a leadership strategy that prioritised de-escalation and empathy.

 As the senior officer on the scene, I was responsible for both controlling the situation and efficiently guiding my colleagues. In this context, I recognised the immediate need for a leadership approach that prioritised de-escalation and empathy A leadership strategy is the style or method that an individual employs to guide, motivate, and manage their colleagues. Different leadership styles can have a substantial impact on decision-making, team dynamics, and goal achievement  (CFI, 2022)  In law enforcement, where situations can change quickly, the capacity to adjust one's leadership style is critical (CFI, 2022).

My first impulse was to choose a participative leadership style, which invites cooperation and feedback from team members during decision-making processes. This method generates a sense of ownership, boosts team morale, and encourages varied viewpoints, resulting in more successful solutions. (Hawley, 2021 However, I quickly realised that the offender's actions and the victim's pain were definitely linked. I adopted a more directive leadership style, which focusses on keeping control and exercising authority in order to efficiently manage circumstances. Leaders give clear directions, set expectations, and enforce compliance, which is critical in high-pressure situations (Staff, 2022) . In high-pressure situations requiring quick decisions, clear directions, setting expectations, and enforcing compliance are vital. They ensure team cohesion, minimize confusion, and enhance effectiveness, ultimately leading to safer outcomes for all involved (Brown, 2015) For example, I assigned one officer to communicate with the perpetrator, another to secure the scene, and a third to assist the victim. By outlining these positions, I hoped to bring order to an otherwise chaotic setting. This clarity was critical for avoiding confusion and ensuring that all team members knew their roles.

Throughout my police career, I've faced a variety of operational situations that needed a flexible leadership style. Flexible leadership in police is crucial for adapting to changing circumstances. It helps officers to respond effectively to changing conditions, empowering teams, encouraging collaboration, and assuring the best outcomes in high-stress environments (Herrington, 2016).

For example, during an anti-social behaviour event, I used a transformational leadership style, the approach focusses on inspiring and motivating team members to work towards a common goal and go above and beyond their individual self-interests for the sake of the team. Leaders with this approach establish an environment of passion and innovation, which promotes personal and professional development. They foster solid relationships, encourage teamwork, and enable individuals to take initiative (Bass,2005)  I encouraged my colleagues to interact pleasantly with the public while keeping order. This method allowed officers to take the initiative and proactively solve possible problems.

Throughout this incident, I drew upon various leadership models commonly used in policing. One relevant model is the Situational Leadership Theory, This approach was created by (Paul Hersey and Ken Blanchard, 1979), emphasises the importance of tailoring leadership styles to the maturity and competency of team members, as well as the specific demands of the work at hand. In this scenario, I evaluated my team's preparation and emotional state. Some cops were competent and capable of managing complex circumstances on their own, whilst others were inexperienced and needed more guidance. By taking a directed approach while still inviting team members to express their ideas, I was able to strike a balance that empowered my team while assuring a cohesive response.

The incident underscored the importance of adaptability in leadership. Reflecting on my experiences, I identified several key strategies that have contributed to my development as a leader in policing: Flexibility in Leadership Style The ability to switch between different leadership styles based on situational demands is crucial in law enforcement. Flexibility in leadership style refers to a leader's capacity to tailor their approach to the demands of their team, the context of a scenario, and the specific obstacles they encounter. This adaptability enables leaders to effectively respond to changing situations, team dynamics, and individual differences among team members (Baron, 2018). I learned that being too rigid in my approach could hinder effective communication and problem-solving. Instead, embracing flexibility allowed me to better address the unique challenges presented by each situation.

Empathy and emotional intelligence are crucial abilities in police, especially when dealing with both victims and offenders. Empathy and emotional intelligence entail understanding and controlling emotions, both your own and others'. They promote compassionate communication, strengthen relationships, and aid in dispute resolution, making them essential in interpersonal interactions (Zhang, 2023)  Understanding others' emotional states allows me to respond with greater sensitivity and awareness. While adopting a directive leadership style, I was conscious of the need to balance authority with empathy. The aggressive behavior of the male offender and the distress of the victim were deeply interconnected, and addressing one without acknowledging the other could lead to further escalation. 
To manage the offender, I employed active listening techniques, this involve fully engaging with a speaker through focused attention, providing feedback, deferring judgment, asking open-ended questions, reflecting emotions, and responding thoughtfully to enhance understanding and communication (Cuncic, 2024). By allowing him to express himself, I hoped to diffuse some of the tension while maintaining control over the situation. Simultaneously, I made it a priority to check in with the victim, offering comfort and reassurance. This dual focus on the offender’s needs and the victim’s emotional state was crucial in navigating the complexities of the incident.

In the context of policing, several leadership models are commonly referenced. The Transformational Leadership model, for instance, focuses on inspiring and motivating team members to achieve a common vision. This approach aligns well with community policing initiatives, where building relationships with the public is paramount.
Change in leadership style is critical for police personnel who face diverse and frequently changing conditions. Officers' flexibility in leadership helps them to modify their techniques dependent on the circumstance, whether they are responding to a crisis, directing a community event, or dealing with internal team dynamics. Officers can efficiently address the particular needs of diverse scenarios by changing styles—for example, from directive during crises to participative in community engagement. This adaptability improves decision-making, develops teamwork, and builds trust in the community. Finally, the capacity to change leadership styles is critical for police officers to maintain effectiveness, ensure public safety, and foster strong connections with the communities they serve (COP, 2023)

The ability to adapt one's leadership style in response to changing conditions was crucial in this occurrence. My approach developed along with the situation. Initially, I felt pressured to impose control in a directive manner; nevertheless, I rapidly realised the necessity of adaptability. When the offender began to calm down, I seized the chance to return to a more interactive approach. I encouraged my colleagues to share their thoughts and comments, creating a collaborative environment conducive to innovative problem solutions. This change not only improved team camaraderie, but also contributed to a more effective resolution of the problem.
Collaboration and team empowerment are crucial for enhancing workplace dynamics. It entails including team members in decision-making processes, hence increasing ownership and accountability. By actively including team members in decision-making, I encourage ownership and accountability. This technique not only boosts morale but also encourages colleagues to share their ideas, which leads to new solutions and improved performance across a variety of operational challenges.(Bartol, 2016). Collaboration among police officers enables a more comprehensive appraisal of the situation. By sharing their views and insights, team members can gain a better grasp of the dynamics at play. This common knowledge is essential for making sound decisions that prioritise the safety of all persons involved.

Reflecting on this situation has given me significant insights into my leadership development. The experience demonstrated the value of adaptation in leadership, especially in high-stress situations. Recognising when to switch between different leadership styles allows me to better address the requirements of my team and those involved in crisis circumstances. Furthermore, this episode highlighted the importance of empathy and emotional intelligence in effective leadership. Understanding the emotional states of both the criminal and the victim enabled me to handle the situation with better empathy and awareness. These characteristics are critical not only for crisis management, but also for building a healthy team culture and increasing overall policing efficacy.

The debate between natural and learnt leadership raises questions about the origins of effective leadership abilities. Natural leadership advocates say that innate characteristics such as charm and decisiveness are essential for true leadership. They believe that some people are born with a natural talent for leadership, making them better leaders from the outset. Proponents of learnt leadership argue that abilities may be acquired through education, experience, and mentoring. They emphasise that effective leadership is not primarily based on natural traits, but also on the ability to adapt, learn, and grow in the face of obstacles. Finally, both viewpoints emphasise important components of leadership growth (Rolstone, 2024)

My path to become a leader in the police force progressed gradually, thanks to a combination of experience, mentorship, and personal development., I focused on developing relationships with the community and acquiring valuable experience. Over time, I realised the value of efficient communication and collaboration in tackling public safety issues. As I took on more duties, such as supporting new recruits when they tutors weren’t in, I came to grasp the role of leadership in team dynamics. I looked out professional development options, including workshops and training sessions focused on conflict resolution and crisis management. Through these experiences, I learnt how to adjust my leadership style to diverse situations while balancing authority and empathy. Leading by example became a vital principle for me, as I sought to motivate my colleagues to maintain the greatest levels of honesty and service.
In conclusion, my experience reacting to a domestic disturbance demonstrates the importance of adaptable leadership in police. To effectively manage such issues, officers must be flexible in their approach, changing between several leadership styles. Throughout this episode, I learnt the need of balancing directive and participative leadership, guaranteeing team cohesion while also empowering them to make important contributions. 

Empathy and emotional intelligence proved invaluable in navigating the emotional landscapes of both the perpetrator and the victim, allowing for a more sophisticated approach to conflict resolution. This experience also highlighted the value of cooperation and team empowerment, as involving my colleagues in decision-making increased ownership and accountability, ultimately improving our collective effectiveness. 

Reflecting on these lessons has broadened my understanding of leadership dynamics in police and underlined the importance of ongoing personal development. I now understand that good leadership is not just natural, but can be developed via experience, mentorship, and a willingness to alter one's approach. Moving forward, I intend to incorporate these ideas into my practice, ensuring that I am attentive to the different issues that law enforcement provides.
















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Probation is a key stage in a professional's development, especially in the policing industry, where the stakes are quite high. During my three-year probation, I had the opportunity to participate in mentorship and coaching, which provided tremendous support and advice. These experiences not only helped me adjust to the difficult environment of law enforcement, but they also contributed considerably to my professional development. Using Gibbs' Reflective Cycle, I may carefully analyse my probationary experience. 

This paradigm consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Each step allows me to thoroughly examine my experiences, feelings, and how mentorship and coaching have influenced my abilities and knowledge. This reflective approach has helped me discover my strengths and areas for progress, allowing me to better match my personal development with organisational goals. By critically evaluating these experiences, I've obtained insights that will guide my future actions, guaranteeing my continuing growth and success in my role.
Mentoring, defined as a relationship in which a more experienced individual guides and supports a less experienced person (CIPD,2024) this has been critical to my progress during probation. I was teamed with seasoned officers who served as my mentors. These friendships provided a secure setting in which I could ask questions and seek guidance on navigating the difficulties of policing. Coaching, on the other hand, consisted of planned sessions designed to improve my skills and performance in specific areas, such as dispute resolution and decision-making. These sessions were frequently based on known coaching models, such as the GROW model (Goal, Reality, Options, and Will), which gave a framework for establishing and accomplishing my goals.  
The GROW model provides a clear framework for goal formulation, increases self-awareness by assessing reality, encourages alternative exploration, and fosters commitment to action, making it a useful tool for structured coaching sessions Naim El-Aswad (2024). There are however drawbacks to this model, the GROW approach may oversimplify complicated topics, potentially overlooking emotional aspects, and will require professional facilitation to enable its implementation in a variety of settings Upskillist (2022). The GROW model was effective for me because it offered a clear and systematic approach to goal setting and problem solving. I acquired clarity and concentration by setting precise goals, reviewing my existing situation, examining choices, and committing to actionable activities. This structure enabled me to take control of my own development, which improved my confidence and performance.
(Mundy,2023) states mentoring focusses on long-term personal and professional growth by providing direction and support from an experienced individual, whereas coaching employs structured sessions to improve specific skills and performance. Both techniques complement one another, promoting growth in distinct but interconnected ways within the policing context.

Throughout my probation, I had regular one-on-one meetings with my mentor to review my progress and address any issues that arose. One-on-one meetings with a mentor provide personalised assistance, build trust, increase accountability, promote open communication, and encourage targeted professional development (Viera,2021). These sessions provided a dedicated space for me to discuss challenges, seek guidance, and celebrate achievements. In addition, I attended coaching courses focused on specific abilities required in policing, such as crisis management, communication skills, and ethical decision-making. The combination of these events created a comprehensive support system that significantly impacted my professional development. This dual approach not only enhanced my practical skills but also fostered a deeper understanding of the complexities of policing, ultimately preparing me for real-world scenarios. 

Initially, I was anxious about my probationary time as a police officer. The obligations were enormous, and I frequently questioned whether I could satisfy the demands placed on me. The prospect of dealing with urgent events while guaranteeing public safety was daunting, leading to self-doubt about my ability. Self-doubt is a common human emotion that affects everyone at different stages. It is generally caused by obstacles, comparisons, or worries, yet recognising it can lead to progress and self-improvement (Nikodijevic, 2015)  my mentors played an important part in relieving some of my fears. Their encouragement and comfort validated my feelings, allowing me to see that they were typical for someone in my situation. Having someone believe in my potential was extremely encouraging and inspired me to overcome my worries. 
Having someone believe in you can make a big difference in your personal and professional life. It enhances your confidence, pushing you to take risks and achieve your goals. This support can often provide encouragement during difficult times, allowing you to overcome hurdles (Jonsson, 2020). Having someone believe in my ability was extremely encouraging, creating confidence and driving me to face my fears. Their encouragement pushed me to face problems and pursue my goals with zeal.

The coaching sessions I had were both tough and informative. They pushed me beyond my comfort zone, exposing me to settings that tested my skills and decision-making ability. For example, during a simulated crisis situation in PPST , I felt my anxiety increase, but I was able to apply the strategies I learnt, resulting in a good resolution. PPST (Police Personal Safety Training) provides officers with critical competencies in physical tactics, situational awareness, de-escalation, and legal frameworks, enabling them to effectively navigate various scenarios while safeguarding themselves and the public (COP, 2024). This experience, while first nerve-racking, resulted in a great sense of success and personal development. As I progressed through my probation, the mix of mentorship and coaching not only increased my confidence but also prepared me to properly accept the responsibilities of being a police officer.

Overall, mentorship and coaching greatly improved my probationary stint as a police officer. My mentor’s provided significant insights into the complexity of police work that traditional literature and training could not capture. A mentor's insights into the complexity of police work are frequently derived from real-world experience, bringing a level of understanding that standard literature and training may lack. While training programs provide basic knowledge and theoretical frameworks, they cannot fully prepare people for the unexpected nature of police (Tyler, 2011). Their practical understanding helped me negotiate difficult situations with greater confidence and clarity. During our discussions, I received helpful comments that emphasised my strengths while also identifying opportunities for improvement. This balanced approach enabled me to acquire a more broad skill set, increasing my productivity on the job. My mentor's mentoring helped me gain a better knowledge of my role, which led to personal and professional development.
Coaching was really helpful in improving certain abilities that were relevant to my personal and professional goals. For example, I learnt good time management strategies, which greatly increased my efficiency in finishing work. The methodical feedback I received during these sessions was invaluable in identifying performance gaps and opportunities for improvement. Methodical feedback refers to a controlled and methodical way to delivering judgements and suggestions regarding performance or behaviour. This style of feedback usually is defined by explicit criteria and detailed observations, allowing individuals to understand exactly what areas of their performance are being reviewed (Brinko,2016). This positive attitude developed a culture of continual improvement, which inspired me to strive for greatness and attain my goals with greater confidence.

Coaching and mentoring ideas are multidimensional, capturing the complexities of human connections in professional development. According to Kram's mentoring paradigm, mentorship serves two purposes: career guidance and psychosocial support (Kram, 2007).
Career-related assistance, this part focusses on assisting the mentee in advancing their career by providing practical guidance, networking opportunities, and skill development (Gov,2024). For example, a mentor may advise the person being mentored on how to navigate the promotion process, offer relevant training programs, or introduce the mentee to influential contacts within the police department. This support is critical for career advancement and allows the mentee to establish a solid professional foundation.
Psychosocial support helps addresses the emotional and social components of mentoring (Bierema, 2015) A mentor cultivates a supportive connection that improves the mentee's self-esteem, confidence, and overall well-being. A mentor, for example, may encourage the mentee in difficult situations, assist the mentee in developing stress coping methods, or provide a safe environment to discuss personal issues that affect job performance. This emotional support makes the mentee feel valued and understood, which increases their resilience and motivation.

In terms of coaching, the GROW model was important in my development. It motivated me to make specific goals, evaluate my existing circumstances, consider alternatives, and commit to practical activities. This structured method allowed me to approach problems systematically, which improved my problem-solving talents. 

Furthermore, the value of incorporating feedback into mentoring and coaching procedures cannot be overstated, as it plays a critical role in improving learning and growth. (Hattie and Timperley's paradigm, 2007) classifies feedback into three levels: task, process, and self-regulation. Throughout my probationary term, I received all three sorts of feedback, which considerably aided my development. During our meetings, my mentor frequently provided task-related criticism, noting specific areas where we needed to improve. This straight criticism helped me realise my own strengths and flaws better. In contrast, the coaching sessions focused on the process of achieving my goals, challenging me to evaluate my plans and methods. This complete strategy not only enhanced my immediate performance but also helped me develop self-regulation abilities. Learning to review my own performance improved my ability to identify areas for improvement and make required adjustments, resulting in a more proactive and confident approach to my position.

Moving forward, I intend to further my professional development through a planned action plan. First, I will seek ongoing mentorship to help me advance my career while being open to learning. In addition, I intend to participate in continuous coaching opportunities, such as workshops and online courses, to improve my skills. To build a culture of continuous improvement, I will actively solicit feedback from peers and supervisors, thereby establishing an environment in which information is valued and utilised. Finally, I plan to engage in regular reflection, utilising frameworks such as Gibbs' model, to analyse my experiences, finding accomplishments and places for development to ensure continued progress.

Finally, my probationary term as a police officer has been deeply influenced by both mentorship and coaching. These experiences not only improved my abilities and knowledge, but also gave me a better grasp of the intricacies that come with police. Mentorship provided me with crucial insights that went beyond formal training, as well as practical counsel and emotional support that helped me overcome my first worries. The organised coaching sessions, particularly those based on the GROW model, provided me with critical problem-solving and decision-making abilities required for effective policing. Setting specific goals and obtaining extensive feedback allowed me to discover areas for improvement and take action towards my professional progress. Moving forward, I intend to seek continual mentorship, participate in regular coaching, and cultivate an environment of input and reflection. This proactive approach will not only improve my skills, but will also help to achieve organisational goals. Overall, this trip has highlighted the value of personal development in a high-stakes setting, emphasising the need for ongoing learning and support in the policing profession. With the foundation created during my probation, I am now more equipped to confront future challenges and positively contribute to my community.
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