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The purpose of this essay is to compare the marketing strategy of two multinational hotel chains, this essay will observe the different brands they have within the hotel chains and how they market their products and if they have been affected by the recent global pandemic Covid19, if so what changes they have made to overcome this. The two multinational hotels that will be observed and compared in this essay are Accor Hotel Group and Premier Inn Hotel.
Accor Hotel Group was established in 1967. It has been said “it is the largest multinational company in the French state, based in Evry, France.” (Zero Traveler, 2016). Accor hotels mainly focuses on luxury and premium brands but also has small number of selective brands for their midscale and economy segment, in total Accor hotel has 40 brands with over 5100 hotels worldwide. 
Premier Inn hotel was established in 1987 by Whitbread as Travel Inn. Whitbread bought Premier Lodge in 2004 and merged it with Travel Inn to form the current business under the name “Premier Travel Inn”, which was then shortened to “Premier Inn”. It has over 800 hotels across the United Kingdom and Germany with over 79,000+ open rooms and 12,000 committed pipeline rooms. It has 3 brands and it has been published “As of the financial year ending in 2021, there were 817 Premier Inn hotels in the United Kingdom” (S, Lock 2021).
Accor Hotel has more brands and is available all over the world compared to Premier Inn Hotel which is mainly focused in United Kingdom and Germany. Both chain of hotels are very different to each other and target different brand of customers eg Accor Hotels offers up to 28 brands out of the 40 just on luxury and premier segment and 12 brands between midscale and economy segment compared to Premier Inn Hotels who just offer only 3 brands in total to all of their customers. This means both will have different marketing strategies and market their products/brands differently to each other.
Accor Hotels market their products and services in several ways, it has launched ad campaigns via newspapers, radio, televisions, billboards and travel magazines. Over the years they have recognized the importance of digital marketing and has launched its own website and an app for easy and fast transaction. It also has started promoting on social sites such as Twitter, Facebook, Instagram and YouTube to attract attention of more customers. In addition to this Accor Hotels offers several incentives, it has recently introduced loyalty program that provides various benefits like fast checkouts, discounted rates, free nights, upgraded rooms, welcoming drinks and lounge services to encourage online booking. Accor Hotels also have eco-friendly initiatives, they have declared several policies, such as reduce food waste by 30%, it has signed Women’s Empowerment Principles with United Nations and have decided they will work towards women’s empowerment and they have also banned plastic straws from all of their hotels worldwide.
Premier Inn market their products and services several ways too. They also advertise the product and services on television, radio and emails. Premier Inn have also took advantage of the digital marketing by advertising on social media. Premier Inn is “classed as a budget hotel, Premier Inns aren’t advertised as such, instead focusing on the good night sleep guarantee” (D,Turton,2014). Premier Inn Hotels pricing is low compared to Accor Hotel and other luxury hotels but compared to other budget hotels their prices are still a little higher than their competitors, this makes customers feel there is some element of quality within their competitive group. Premier Inn Hotels main marketing strategy is they have promised their guests a good nights sleep, if any customers not experiencing this will get their money back, no other hotel chains offer this guarantee so this gives Premier Inn advantage in a highly competitive market. Premier Inn take responsibility very seriously of people and the planet. One of the promises they have made is they “will always look for ways to reduce, reuse and recycle the resources we use” (Premier Inn website).
When comparing the both chosen multinational hotels, there is obvious evidence of both hotels marketing different brands using similar methods but in their own unique ways. Both Accor Hotels and Premier Inn Hotels are offering similar products and services but both are in different brand segment, while Accor Hotels offer luxury brands and target high end and business customers, Premier Inn hotels in the other hand offers budget brands and mainly targets economy and business customers. Both chosen hotel chains are very successful in their own brand segments.
As successful as they are, both Accor Hotels and Premier Inn Hotels have also suffered loses because of the global pandemic Covid19. Both hotels have been experiencing supply issues in many areas of the hotels including team shortages. Both hotel chains were closed for a while and have reopened with extra safety measures and adhering to the extra rules and regulations and guideline given by the government in line with the Covid19. The changes have also been advertised to attract customers, to make them feel safe and enjoy the experience with the hotel chains. This was very important for both hotel chains to advertise that they have taken precautions for the pandemic and made relevant changes as the pandemic isn’t over yet, we are still in the middle of a global pandemic.
Overall when both hotels are compared, they are both unique in their own ways offering products and services that their brand requires. Accor hotel is more of a luxury hotel targeting high end customers. Premier Inn hotel is a budget hotel and more family oriented focusing on economic brands to help their customer budgets. Over the years from when they were both established to, till date today both chains have made changes to their marketing strategies and have adapted to the needs of customer. Accor hotels and Premier Inn have both used social sited to advertise and attract the new generation. Both Accor Hotels and Premier Inn Hotels have introduced facemask, and other safety measures. Both hotels have also made changes to their check-in and check-out times to make sure they have enough time to get the rooms cleaned and ready to the government guideline standards. Accor Hotels and Premier Inn both have also made changes to make sure their staff are safe too and working in a covid government guildeline standards. Both hotels can be compared but are very different but providing similar products and services. Both hotel chains Accor Hotel and Premier Inn Hotel have also gained from going green, they have both supported the people and the planet, both hotels chains have clearly advertised their green policies and how they are supporting the planet. They have a dedicated page just on going green explain on when, where, and how they will do it, what will they achieve and how will this help the environment. This marketing strategy will attract more customers and will make them more successful as the new generation is more wary of the planet and want to help in everyway they can. 
Comparing both hotels, they are very successful in their own brands and still promoting and succeeding even though we went through a global pandemic, they both overcame the obstacles and reopened with all the new safety measures. Both hotels have a well known logo which has been advertised so people know it just by seeing it.
In this essay it has shown how both hotel chains Accor Hotel and Premier Inn Hotel have used marketing strategies to become successful and the different ways they advertise, it has also looked into the changes the hotels have made to meet the government guideline for the global pandemic.


Refrence list

Accor Hotels
Brand list available from https://all.accor.com/united-kingdom/index.en.shtml?utm_term=mar&utm_campaign=ppc-ach-mar-msn-uk-en-exa-sear-aw-ce&utm_medium=cpc&msclkid=40ddedad8b2d1609ce7f8cdfe5846314&utm_source=google&utm_content=uk-en-ALL-ALL Accessed 13/10/2021
Accor history available from https://ectotravelblog.wordpress.com/2016/06/22/history-of-the-accor-hotels-group-until-now/  Accessed 13/10/2021 published by Zero Traveler 22nd June 2016
Marketing strategy information from https://www.marketing91.com/marketing-mix-of-accor-hotels/ Accessed 13/10/2021

Premier Inn
Brand list available from https://www.whitbread.co.uk/about-us/our-brands/ Accessed 18/10/2021
Number of premier inn hotels and rooms https://www.statista.com/statistics/739855/whitbread-premier-inn-hotels/ Accessed 18/10/2021 published by S, Lock 10th September 2021
Premier Inn goodnight guarantee available from https://www.linkedin.com/pulse/20141011134315-45850910-what-can-brands-learn-from-premier-inn-s-marketing-masterclass#:~:text=One%20of%20the%20real%20strengths%20of%20Premier%20Inn,of%20same-day%20bookings%20are%20completed%20on%20the%20app. Accessed 18/10/2021 published by David Turton, 11th October 2014
Premier Inn Green Message available from https://www.premierinn.com/gb/en/news/2018/world-earth-day.html accessed 18/10/2021 Accessed 18/10/2021
Changes for covid19 info available from https://www.premierinn.com/gb/en/covid-19.html?rid=35261077&mid=386779611 Accessed 18/10/2021

	
