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Assessment Component 2: Report 
Chosen organisation: Hilton Hotels Group 
[bookmark: _heading=h.30j0zll]Introduction
Hilton Hotel Group is one of the multinational organisations dealing in the hospitality industry. Hilton Hotel Group is based in America and the organisation has a portfolio of hotels and resorts serving across the globe (Hilton Group, 2023). The report will debate the organisation of goals of the Hilton hotel group. It will analyse the organisational structure. The report will also analyse the culture of the organisation. In addition, the change initiatives taken into account by the company will also be discussed along with the implications and the ways they were managed by the Hilton Hotel group. In addition, the strategic directions of the organisation will also be evaluated. The current business performance of the Hilton hotel group will also be evaluated. Based on the analysis, recommendations will be provided to the organisation for enhancing its performance. 
[bookmark: _heading=h.1fob9te]Organisational goals of Hilton 
The global hospitality company, Hilton is committed to "fill the earth with the light and worms of hospitality by delivering exceptional experiences- every time, every guest, every hotel (Hilton Group, 2023)." From the statement above, it can be said that the goals of the Hilton hotel group are to enhance hospitality services, improve customer experiences and market expansion. 
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Figure 1: Hilton logo 
Source: (Hilton, 2022)
[bookmark: _heading=h.3znysh7]Organisation structure of Hilton 
The Hilton hotel group follows the divisional structure of organisations. The divisional structure of Hilton has been affected in terms of dividing the responsibilities among middle management. The organisational structure of the Hilton hotel group is divided into various committees, the management and the board of directors (Hilton, 2022). In addition to being divisional, hierarchical organisational structure is also seen in the organisation. The hierarchical structure facilitates effective decision-making within organisations and promotes communication within the workplace (Mullins & Dosser, 2013). The hierarchical structure of the Hilton hotel group facilitates effective decision-making through the collective participation of the board members, the management and potential investors of the company. 
[bookmark: _heading=h.2et92p0]Organisational culture of Hilton 
Organisational culture has a significant impact on the functioning of workplaces. It also has significant influence in terms of developing supportive work cultures within institutions and enhancing the productivity of workers. The organisational culture of Hilton is influenced by the organisational structure of Hilton. Organisation culture influences effective functioning within businesses (Mullins, 2020). Several types of organisational cultures are there which influence the performance and organisational conduct. Clan culture, adhocracy culture, market culture, hierarchy culture and flat culture. Among these cultures, hierarchy culture and clan culture are followed in the Hilton hotel group. The hierarchy culture in the Hilton hotel group is followed in terms of making significant decisions regarding the strategy and initiatives of the hotel group. Clan culture is followed in terms of effective communication within the organisation and developing a collaborative work culture in Hilton. Clan culture stresses collaboration and teamwork within organisations and contributes to effective employee engagement practices (Mullins, 2016). With the help of clan culture, Hilton hotel groups have been able to develop a collaborative work atmosphere on its premises through sound employee engagement. 
[bookmark: _heading=h.tyjcwt]Recent change initiatives and their impact and how well these were managed
Hilton Hotel Group has taken several initiatives in terms of sustainable tourism and hospitality services. Hilton is trying to lead change in the hospitality industry by promoting sustainable tourism (Jochem-Jan Sleiffer, 2023). Recently, the hotel group has focused on sustainability and ESG. Environmental sustainability and effective corporate governance in the hospitality industry influence financial performance significantly (Armstrong, 2012). The hospitality industry has a responsibility to conserve travel destinations for future generations. The Hilton Hotel group is trying to implement sustainable solutions to promote sustainable tourism across the countries in which the group operates.  The organisation has committed to ensuring sustainability throughout its operations. In this regard, the Hilton hotel group has implemented an ESG strategy called, "Travel with purpose". Hilton Hotel Group has incorporated science-based target initiatives to reduce greenhouse emissions from its operations. The organisation aims to reduce the intensity of emissions by 75% by 2030 (Jochem-Jan Sleiffer, 2023). The company has also implemented a program called "Watts, water and waste" to minimise the environmental footprints. The hospitality industry contributes to large-scale carbon emissions and greenhouse emissions. In addition to these, the Hilton hotel group has taken measurement strategies in terms of estimating the progress of the initiatives taken by the group. The "LightSay" system is one of the effective management systems regarding ESG implemented by the organisation. Environmental sustainability has been one of the core aspects of hospitality businesses (Bloisi et al., 2007). It has facilitated effective decision-making and implementation of sustainable business practices within the hospitality industry. Through the ESG management system, the Hilton hotel group has been able to save billions of dollars in utility services. In addition to this, the Hilton hotel group has also taken significant steps to accelerate sustainability practices in the hospitality sector by developing collaborations and partnerships. Hilton engages in partnerships with international organisations including Clean the World and World Life Fund to improve sustainability initiatives and promote sustainable tourism (Jochem-Jan Sleiffer, 2023). In addition, Hilton collaborates with governments including national and regional governments to effectively execute sustainable business practices and strategies. Stakeholder participation has been preferred by the Hilton Hotel group for the effective implementation of the sustainability initiatives taken by the company. The stakeholder theory of Freedman advocates that business organisations have responsibilities towards the stakeholders besides the shareholders. The stakeholder theory states that business organisations have responsibilities for internal stakeholders and external stakeholders (Pearson Boddy, 2014). The external stakeholders include customers, governments, the local community and the media. The internal stakeholders comprise staff and employees. Following the stakeholder theory, it can be said that the Hilton hotel group has taken into consideration stakeholder engagement for the effective implementation of the changes introduced in the company. Stakeholder engagement is necessary for effective decision-making and successful implementation of corporate strategies (Arnold, 2005). In this regard, Hilton has collaborated with governments and international agencies to ensure the effective implementation of sustainability strategies. Moreover, Hilton Hotel Group has also been trying to achieve a net zero future to deal with climate change with global effects. The Hilton Hotel group emphasises the significance of stakeholder participation through collaboration in making the world a place for the stakeholders including the community, owners, employees and guests. Recently, a report published by Hilton titled, "The 2023 Traveler: Emerging Trends that are Innovating the Travel Experience" states the demands for a frictionless travel experience. The hotel group has deployed a property engagement platform which is a cloud-based portfolio implemented in 1000 properties of the company (H. T. N. Editors, 2023). Hilton proposes the implementation of the cloud-based platform by 2026. In addition, Hilton has also partnered with Amadeus to implement the API distribution system of Amadeus. The integration process enhances connection speed in terms of meal plans, credit card information and cancellation policies. This has allowed Hilton to enhance the hotel booking process and improve customer experiences. Customer experience has a significant influence on the financial performance of hospitality businesses. 
[bookmark: _heading=h.3dy6vkm]The organisation’s strategic direction
Corporate strategies of businesses significantly influence the performance of organisations (Adair, 2009). The strategic directions of the Hilton group include several factors in which the company has made efforts. Growth and expansion are one of the strategic directions of the Hilton hotel group. The hospitality organisation has focused on the expansion of operations in the global markets and increasing the number of portfolios of properties. Hilton has embraced technology and innovation to enhance customer experiences (Hilton, 2023). In this regard, the company has developed innovative technology such as 'honour app' and 'digital key'. The implementation of digital technology in the hospitality businesses has enhanced customer satisfaction immensely. Sustainability is another key component of the strategic direction of Hilton (Hilton, 2023). The hotel group has also focused on diversification of its portfolios of properties. Customer loyalty programs and customer satisfaction also influence the strategic direction of the Hilton Hotel group. In this regard, Hilton has emphasised customer preferences and convenience to deliver sound customer experiences. Hospitality businesses emphasise customer experiences to improve brand image and corporate reputation among the stakeholders (Buchanan And Huczynski, 2007). Moreover, the hospitality business has enhanced the quality of services to deliver convenient guest experiences across the brands. 
[bookmark: _heading=h.1t3h5sf]Current business performance of Hilton 
The annual report of 2022 published by Hilton Group of Hotels demonstrates the performance of the company. The performance of Hilton as per the report includes global growth and development, the network effect, growing sustainable and organic brand growth. In addition to these, the report also contains factors such as innovation and workplace culture in Hilton. Global growth and development factor in Hilton is associated with growth strategy and network effects. Hilton enhances guest loyalty through the virtuous cycle of geographic growth, brand expansion and scale diversification (Hilton, 2023). The network effect of Hilton is one of the effective elements that enhance the market operations of Hilton. Industrial leading performance is ensured by the network effect of Hilton which enhances the global presence of the company. 
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Figure 2: Inside Hilton Hotel 
Source: (Hilton, 2023)
It also enhances customer satisfaction and guest experience within the hotels under the Hilton hotel group. The company's focus on service loyalty and products helps lead in the hospitality industry. As of 2022, the total number of properties owned by the Hilton hotel group is 7165 across the globe (Hilton, 2023). The hotel group has 1127430 rooms across the globe in 19 brands owned by the Hilton hotel group. The number of properties in the pipeline as of 2022 is 2821. Moreover, in the Americas, the total number of properties as of 2022 of Hilton is 5895 with 845518 hotel rooms. In Asia Pacific, there are 627 properties along with 144032 hotel rooms of the Hilton hotel group. In Europe, Africa and the Middle East, the Hilton hotel group owns 643 properties including 137880 rooms (Hilton, 2023). The diversification of the brand portfolio influences the market operations of hospitality businesses. It has been effective for Hilton to enhance its customer base in multiple locations over the last 50 years. The sustainable growth model implemented by Hilton hotel groups also contributed to the financial performance and corporate reputation of the company. Sustainability initiatives in CSR influence the corporate reputation of businesses dealing in the hospitality sector (Robbins et al., 2008). As of 2022, the total revenue of Hilton Hotel Group has been 8773 million US dollars (WallStreetJournal, 2023). The growth of sales has been 51.57% in 2022. 
[bookmark: _heading=h.4d34og8]Conclusion
It can be concluded that the organisational goal of Hilton aligns with the aspects of customer satisfaction, global expansion and innovation. The organisational structure in the Hilton hotel group is hierarchical and that influences sound decision-making within the organisation. Clan culture and hierarchy culture within the organisation facilitate the development of a collaborative atmosphere of work. Hilton Hotel Group has implemented several changes in terms of sustainability practices and enhancing customer services across the properties of Hilton. The total number of accommodations of Hilton has been 7165 throughout the globe. The sustainability initiative implemented by the company accounts for the strategic directions of the hotel group. Hilton can enhance its global expansion network by effective market entry strategies.
[bookmark: _heading=h.2s8eyo1]Recommendations
Based on the analysis of the performance of Hilton, organisational culture and structure within the organisation, it can be recommended that
· Hilton should consider market expansion in the Asia Pacific and Middle East Regions since the number of accommodations in those regions is less. Significant investments should be made by the company in this regard. Suitable market entry strategies should be implemented by Hilton for entering these markets. The wholly-owned subsidiary can be an effective strategy for entering these markets. Wholly-owned subsidiaries provide effective regulation of the business operations and decision-making (Huczynski & Buchanan, 2013). Through this strategy, Hilton will be able to step its foot into the less explored markets such as the ones in the above-mentioned regions. It will materialise the global expansion goals of Hilton. 
· Transparent reporting should be considered by Hilton. The company should publish annual reports and include all relevant information regarding the ESG initiatives, stakeholder information, annual performance and other related information. Transparent reporting enhances the corporate credibility of businesses (Rollinson et al., 2008). It will enhance the credibility of Hilton by demonstrating the significant steps and measures implemented by the company. It will also demonstrate the decisions taken by the company. Stakeholder engagement will be improved since transparent approaches will enhance stakeholder communication and encourage stakeholder participation as well. 
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