Importance of work life Balance 3.1

“All work and no play make Jack a dull boy,” (James Howell) is a proverb we may all be familiar with. Lately there has never been a saying more in tune with how the workforce feel. During Covid employees have had a taste of a new way of life, working hybrid allows the flexibility people crave to balance their personal lives while being able to work full time.
	The last few decades have seen and increase with legislation to support this, firstly I will refer to is Working time regulations 1998, this legislation protects the worker by enforcing the number of hours between shifts, days and hours of young workers, professional driving hours, compulsory holidays are just a tip of the iceberg.
Workers have more rights and can make request to reduce hours or days and the employer should consider if this is an option.
Several studies have been compiled around the four-day working week the benefits have been:
· Better health care, 
· less stress
· improved decision making
· reduced absenteeism.
I believe the major benefit to be to health, these appointments are difficult to arrange and usually require unpaid leave or having to book annual leave, this may result in resentment or avoidance of taking appointments. A study by the University of Cambridge say’s

“Researchers found a 65% reduction in sick days, and a 57% fall in the number of staff leaving participating companies, compared to the same period the previous year. 
University of Cambridge  Story: Fred Lewsey. Published: 21 February 2023.

This means the employer has a more productive workforce and the employee is more productive in return.














Wellbeing in the workplace 3.2

	Having a happy workforce should ensure productivity, little gains like music, mental health first aiders. 
Health and well-being checks, private health care are just a few ways to ensure we are providing suitable health care. An engagement survey is one way we can allow staff to feedback and measure staffs’ wellbeing, this allows a person to have a voice and by the company acting on this the staff feel valued. This in turn may reduce sickness levels and staff turnover, it creates a positive culture and means people want to participate and be present. The downside of an unhappy workforce is people are less productive, preform to the bare minimum, can lead to low moods, and becomes a toxic environment. Once this sets in then there tends to be a lack of structure and respect. In these environments we see policies and procedures disregarded and workplace accidents are more likely to lead to criminal procedures. 
LinkedIn reported 

In a toxic work environment, employees may feel isolated, unsupported, and disconnected from their colleagues. A study by Gallup found that 70% of employees are disengaged at work, leading to decreased productivity levels and a higher rate of absenteeism.22 Mar 2023 
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LinkedIn
https://www.linkedin.com › pulse › impact-toxic-work-e.








Discrimination Legislation 3.3

We will look at the Equality Act 2010, this act protects 7 characteristics that are considered protected, they include

a) age;
(b)disability;
(c) gender reassignment;
(d)race
(e)religion or belief;
(f)sex;
(g)sexual orientation

A person cannot be treated less favorably, harmed, or judged due to any of the above reasons and if so, they are discriminated against. If this is the case from an employee’s perspective, be it directed at them or not can raise a grievance. 


This may result in a costly and lengthy law case not to mention reputation damage. By providing training, being an example and employing a diverse work force we can help this become the norm and not the exception. This is why some companies have requested a positive discrimination policy, this allows then to employ someone with the protective characteristic ahead of a candidate how maybe more suitable, this is very debatable and can undermine someone’s skill set.





Fair and unfair dismissal 3.5

This can be presented under these two categories.

 Fair dismissal:
· Legal reason, - gross misconduct
· Misconduct – not adhering to company policies. 
· PIP- performance not meeting standards.
· Redundancy – no longer a role

Unfair dismissal –
· Dislike of an individual – this is not a valid reason.
· Retaliation – if they have raised a grievance or made a reported (whistleblowing)
· Breach of contract – months’ notice reduced to a week.
· Discrimination – anything that is based on the above 7 categories. 


Every employee when dismissed my feel they have been treated unfairly but if it is a fair dismissal based on the 4 above reasons the no court should find you liable, saying this there is still a process you must follow and notify the individual in accordance with the policy.



“In wrongful dismissal claims, damages are calculated as for any other breach of contract so an employee will be entitled to their full net salary for the contractual notice period, and compensation for loss of other benefits for that period”. FACTSHEET09 Dec, 2022
Rachel Suff: Senior Employee Relations Adviser, CIPD 
Dismissal proce
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]

[image: ][image: ]4.3
2.4
2.5
4.4
3.5
3.0
4.5
2.8
5.0
2.0
2.0
1.8

	
	
Category 1
	
Category 2
	
Category 3
	
Category 4

	
Item 1
	
4.5
	
2.3
	
1.7
	
5.0

	
Item 2
	
3.2
	
5.1
	
4.4
	
3.0

	
Item 3
	
2.1
	
1.7
	
2.5
	
2.8

	
Item 4
	
4.5
	
2.2
	
1.7
	
7.0





[image: ][image: ]

[image: ][image: ]




















[image: ][image: A tree covered in snow][image: A picture containing outdoor, plant, nature, tall][image: A close up of a green plant][image: A close up of a plant]Walt Disney











[image: ][image: ]

Team





[image: A person with blonde hair][image: A person with a beard][image: A person wearing glasses][image: A person smiling for the camera][image: A picture containing person, indoor]



Name
Title

Name
Title

Name
Title

Name
Title

Name
Title







[image: ]	[image: ]	

Timeline







01
To start a presentation, go to the Slide Show tab, and select From Beginning.
02
To display Presenter view, in Slide Show view, on the control bar at the bottom left select the three dots, and then Show Presenter View.
03
During your presentation, the speaker notes are visible on your monitor, but aren't visible to the audience.
04
The Notes pane is a box that appears below each slide. Tap it to add notes.
05
If you don’t see the Notes pane or it is completely minimised, click Notes on the task bar across the bottom of the PowerPoint window.
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Summary
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Thank you
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