


How to engage employees from Generation Y throughout the employee lifecycle

Premier Inn, a UK hotel brand, has implemented an effective employee engagement plan to attract, recruit, onboard, develop, and retain employees (Whitbread 2023). The company's Human Resource management has incorporated Generation Y, a positive, energetic, and entrepreneurial workforce. The company offers numerous benefits, including a student section, a warm and friendly environment, diversity programs, and a Whitbread Benefits card. The company also provides discounts on hotel rooms, food, pension plans, and other expenses. Premier Inn also provides incentives for employee recommendations, such as bonuses and career growth opportunities. The company places high value on employee happiness, offering fair compensation and training. However, reviews show a disconnect between the HR strategy and the day-to-day application of these programs. Investing in HR programs can yield favourable financial returns, but managers may differ on the return on investment compared to other strategic assets (HRevolutions 2023).

Premier Inn is a well-known and leading hotel brand in the United Kingdom, noted for offering outstanding value, comfort, and convenience to guests. Premier Inn has established itself as one of the UK's most recognised and recognisable hotel brands, as part of the Whitbread PLC (2023), and with a strong dedication to delivering a wonderful night's sleep, tasty breakfasts, and friendly service. Whitbread (2023) developed an efficient employee engagement plan to attract, recruit, onboard, develop, and retain their employees to provide great service to their guests. 
Singh (2018) Millennials are avid users of social platforms and are frequently exposed to activist propaganda that urges them to actively participate in alleviating global poverty, engaging in social activities, and protecting the environment. As a result, their strong interest in these issues has compelled corporations to address waste management, diversity and inclusion, work-life balance, and mental and physical well-being.   This leads to millennials being socially engaged in civic matters. According to Csorba (2018) The ideals propagated by modern marketing strategies employed by prominent organisations promote the notion that employees should be success-oriented and high-performing. Consequently, this generation sets ambitious goals that are often unattainable, leading to feelings of frustration and ultimately giving up. This, in turn, results in a lack of vacations and rest, ultimately leading to burnout. Eisner (2005) Their beliefs are shaped by digital connectedness, parental relationships, and global events, reflecting a combination of traditionalism and a strong desire for meaningful employment.   Nevertheless, within the professional environment, although they value inclusivity and prompt feedback, they also observe a deficiency in managerial proficiency, which is closely linked to their level of job satisfaction.

Whitbread (2023) Premier Inn Human Resource Offices offer many benefits to potential employees, which are highlighted on job advertisements. These benefits are aimed at attracting future employees. They even have a section dedicated to students and entry levels to attract new generation into the organisation. Premier Inn begins the attraction process by emphasising its company culture as a warm and friendly environment where workers play an important part in guaranteeing guest happiness (Whitbread 2023). Terrington (2014) Allowing millennials to weigh in on environmental, social, and workplace matters encourages them to suggest ways to improve procedures and innovate, as well as boost physical and emotional health through wellness, employee support, and stress management initiatives. This statement is known to be liked by generation Y, who identify as a diverse group and cherish a positive work environment. According to Money, Hillenbrand, Camara (2009), positive psychology specialist Martin Seligman's "PERMA" technique is well-known for improving employee engagement and provides instances of how world-class organisations use employee engagement programmes to recruit Generation Y. Generation Y understands social concerns well, therefore firms that promote integrity can encourage community involvement, boosting the company's reputation and influencing future generations. Shih and Allen (2007) Their familiarity with technology, ability to multitask, and adaptability with digital tools enable them to navigate modern work environments effectively. Additionally, their experience in group settings from a young age, such as daycare and playgroups, has nurtured their collaborative skills, enhancing their employability in team-based roles.
Whitbread (2023) The website clearly shows how the bulk of communication, training, and engagement are primarily digitalised, and bookings are promoted through the website to earn a better rate. Employee training is delivered via the Academy's online platform, demonstrating how technologically savvy they are, which is another essential element that Generation Y is drawn to (HRevolution 2023). Premier Inn emphasises the importance of training and development. This is appealing to Generation Y, which prioritises lifelong learning and professional development, younger talent is likely to be drawn in by prospects for skill development and career growth (Stewart et.al. 2017).
Whitbread promotes many diversities and employee engagement and inclusion program (2023) Focused on inclusivity for persons with hidden or apparent disabilities, with the goal of removing obstacles to access for employees and customers. Is a gender equality advocate which aims to establish an atmosphere of equality in representation, reward, and opportunity for all people, regardless of gender identity, with a focus on flexibility, family-friendly policies, and gender-related health. An LGBTQ+ network concentrating on workplace practises that supports and celebrates employees regardless of sexual orientation or gender identity (Whitbread 2023). Employee health, job mobility, and organisational performance will improve if a company engages and encourages its people to participate in its activities (Abbas, 2017). Premier Inn (2023) aims to provide an inclusive atmosphere for employees of all races, religions, and cultural backgrounds, with a focus on listening, elevating voices, consulting, and honouring varied backgrounds. Premier Inn offers a Whitbread Benefits card, which provides discounts on hotel rooms and food to their employees. This bonus may be appealing to Gen Y employees who value benefits and discounts. Employee benefits at Premier Inn include discounts on rooms and meals, pension plans, and several other savings on everyday expenses. Pension and Savings Plan packages provided by Whitbread are a business pension as well as a "save as you earn" plan. Premier Inn offers savings on a variety of goods and services, such as shopping, utility bills, travel, and movie tickets. These reductions are in line with Gen Y's desire to save money while having fun. A complimentary Premier Inn breakfast for two is provided to new staff. This is a little gesture that can make a good first impression and improve the onboarding process for Generation Y employees. To encourage employee recommendations, Premier Inn offers bonuses for referring friends to work for the company. This programme can tap into the social networks of Generation Y and motivate them to bring in new talent. Premier Inn offers referral payments of up to £500 to current workers who bring friends to work for the company. This programme can assist in recruiting by tapping into existing employee’s social networks. Opportunities for Career Growth, Premier Inn emphasises career growth and development, noting that employees can learn, develop, and expand their careers in a variety of paths. Hayes and Ninemeier (2009) Allowing younger generations, such as gen Y and Z, to advance in their professions and talents, and rewarding achievements through incentives, promotions, or innovative initiatives that align with the employee's career aspirations. External acknowledgment, Premier Inn emphasises external acknowledgment, such as its rankings in the Financial Times Diversity Leaders Index and the Stonewall Workplace Equality Index's Gold Award for Excellence. This can help the company's reputation and attract individuals who value inclusion and diversity. Clear Communication. The offer information explains the organisation's values as well as what potential employees can expect in terms of benefits, career advancement, and corporate culture. Transparent communication is critical for attracting applicants that share the values and offerings of the firm. Well-being Focus, Premier Inn places a high value on employee happiness. This could include introducing new employees to the company's well-being programmes, tools, and support systems during onboarding.
Premier Inn promises a simple onboarding process for new employees into the business; however, the employee engagement strategy must be successful because gen Y individuals are more likely to stay in a position where they feel valued. Through the engagement-satisfaction approach, Gupta, Tandon, and Barman (2019) HRM practices are evolving due to technological advancements, employee psychology, and organizational changes. Employees now expect a happy work environment, leading to increased engagement. Engaged employees are connected to the organization's core values, go above and beyond their work limits, and become passionate brand ambassadors. Maslach et al. (2001) Describes employee engagement a state of emotional dedication and active participation that an employee exhibits towards their organisation and its objectives.   Engaged personnel are not solely driven by monetary compensation or job stability, they possess a real concern for their work and the prosperity of their organisation. Premier Inn offers a familiar atmosphere and encourages an environment in which staff are made to feel at ease from the moment they start. This includes a warm and welcome introduction to the company's culture and principles during the onboarding process. Equal Opportunities, they advertisement implies that Premier Inn believes in equal opportunity for all. This commitment to equal opportunity may transfer during the onboarding process into inclusive practises that ensure all workers, regardless of background, feel welcome and have access to the same opportunities. Fair Compensation and Training, Premier Inn emphasises that they pay apprentices fairly and give training that allows employees to earn as they learn. This implies that information on compensation and training possibilities may be included in the onboarding process, establishing clear expectations from the start. According to research, generating awards for impressive performance and accomplishments, as well as positive feedback, are some of the primary methods millennials want from their employers, and they cherish and appreciate it when their work is recognised (Stewart et al. 2017). Morrelli (2008) Mentoring is a crucial aspect of leadership development, as younger workers tend to value coaching or guidance over technical training. When it comes to the staff development process, offers long-term growth opportunities, and explains how their function fits into the larger vision. Employees at Premier Inn can take advantage of a retention plan. Whitbread (2023) Heroes programme is a retention bonus that recognises team member’s service milestones. This programme recognises and rewards employees for their dedication to the firm. Employees receive their own anniversary packs at each milestone, and the rewards get better as time goes on, This programme aims to retain employees by recognising their hard work over the years. According to Hayes and Ninemier (2009) human resources can develop goals and performance criteria, then track employees progress on a regular basis, which can assist generation Y maintain consistency in the workplace and have a target to aim towards. The Perks@Work programme offers discounts on a variety of items and services from various brands. These discounts can help employees' financial situation and make their compensation package more appealing. The Sharesave Scheme allows employees to save money from their pay checks to purchase discounted Whitbread shares. This programme encourages financial engagement while also providing the opportunity to earn through share ownership. Whitbread Privilege Card, provides employees with discounts at Whitbread's restaurants and hotels, saving them money on dining and lodging. Employee work satisfaction and loyalty can improve with access to such incentives. According to Kaliannan and Adjovu (2015) an organisation dominant culture impacts the types of people it attracts and how long they stay with the organisation. When it comes to Premier in Whitbread, there is a disconnect between human resources strategy and they willingness to do the best and the day-to-day application, As shown on many job search websites, formal and current employees are dissatisfied with the company (Indeed 2023). Reviews show how Premier Inn used to be a great place to work but has recently become too customer-oriented organisation which no longer improve they attitude towards they employees (Indeed 2023). Any other reviews say managers ignore complaints and turn a blind eye to issues on site, and complaints go unresolved, whereas other reviews say Premier Inn employees work between their family members through the refer a friend scheme, resulting in further misunderstanding between employees because managers do not want to create more tension, and they appear not to deal with issues (Glassdoor 2023).
Most managers feel that investing in HR programmes yields a favourable financial return, but they may differ on the return on investment when compared to other strategic assets, The higher HR cause-effect views, the more likely good financial gains are (Arthur, Hendmand, and Yang 2014).

Premier Inn's new generation, especially Generation Y, attraction approach focuses numerous essential features that may appeal to younger personnel. This method attracts and engages younger workers while offering rewards and growth chances. Premier Inn's recruitment approach emphasises company culture, career advancement, appealing employee benefits, referral programmes, welcoming gestures, and external recognition. These tactics include specifics about the onboarding process to attract applicants that share Premier Inn's values and want a satisfying career. Successful onboarding includes orientation, training, business policy and culture introductions, and paperwork fulfilment. Whitbread uses several employee benefit programmes to create a productive and positive workplace that retains employees. Whitbread offers numerous benefits to recognise and reward new generation, promote financial growth, and foster a long-term commitment culture. Whitbread strives to make everyone feel valued, heard, and free to be themselves. The networks collaborate to effect change and promote workplace diversity and inclusion.
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