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Introduction

· This study aims to evaluate and discuss the structure of an airline organization in the United Kingdom.
· This study highlights all the factors that are responsible for the performance of employees and staff.
· It sheds light on the leadership tasks and skills that play an important role in the motivation of employees.
The purpose of this study is to evaluate the structure of an organization related to the airline industry in the United Kingdom. This study focuses on the factors that help in influencing the performance of employees and staff in an airline sector. Leadership skills and knowledge has an important role in influencing and motivating staff and this study sheds light on all those skills and tasks.






































A profile of EasyJet airline in the UK

· EasyJet is a low-cost multinational advantageous airline organization in the UK.
· It covers almost 30 countries in its journey through 1000 routes.
· It is stylized as an easy jet for its structure and framework (EasyJet, 2022).

EasyJet UK is the chosen airline organization in this study, located in England, UK. 
It is a low-cost airline that is known for its point-to-point journey all over the European countries at a low cost. This multinational low-cost airline operates an international schedule and domestic service in almost 30 countries through 1000 air routes. This airline is stylized as an easy jet (EasyJet, 2022). This company has gained a lot of recognition and loyalty for the services that it provides to its customers. The experiences have been brilliant throughout the years of its operations and these aspects of this airline have helped them to be in the position it holds.
Focusing on its position it has been observed that it acquires four stars as a low-cost airline. Its low-cost advantages include every sort of comfort and facilities that passengers can get from other airlines. It is the reason passengers chose to travel by the flights of this airline organization.
Recently I joined this esteemed airline company EasyJet UK as a manager in the strategic planning department and here I will be pointing out the fields where there are chances to improve overall. As a strategic planning department manager, I carry responsibilities, therefore, it is my utmost duty to perform at my best level possible to enhance the services of this airline company (Ben Letaifa and Mercier, 2022). I recently noticed that this airline lacks leadership, and I as a manager will be including myself in improving the performance and the service overall. Many strategies related to enhancing performance hereby have been discussed and elaborated by the Gibbs model. 

















Relationship between the organizational structure and the organizational performance of EasyJet

· The structure followed by EasyJet is the hierarchical structure with low-cost advantages (Mrňa and Badánik 2021)
· In this structure, all the present members of EasyJet are placed in a pyramid structure.
· The top of the pyramid is occupied by a senior most officer and the bottom is occupied by junior most employees
· As a result of this structure, all employees can perform their tasks properly and all the organizational work runs in a chain system.

The organizational structure of EasyJet is a Hierarchical structure where a chain system of organization works. EasyJet has the low-cost advantage of providing structure to its passengers (Mrňa and Badánik 2021). It is a chain system of command where all the work has been done in a chain system from the top executive to the bottom employees. As a result of which all the work can be done systematically and they can observe and maintain the task of each employee which results in a better performance of the organization. It to some extent looks like a pyramid and at the top of the pyramid the senior and experienced officer of EasyJet takes place and he directs the work of the employees who work in the middle under him. The bottom part of the pyramid is occupied by the junior employees who are directed to execute the tasks. 

· Along with hierarchical structure, the top also follows Carolyn McCall.
· Carolyn McCall helps in bringing moral values to the performance of EasyJet. (Managementtoday, 2022).
· She brings little changes to the structure of EasyJet and helps in reducing the delaying and cancellation issues faced by EasyJet

EasyJet for a long time was suffering from poor performance related to their flight delays and cancellations. Carolyn McCall sits above the hierarchical structure and brings some changes in the operational structure of EasyJet that helps in reducing these issues and improving the moral values (Managementtoday, 2022). It directly influences the performance of the organization and achieves success. With her strategies and efforts, she becomes a role model for the CEO of EasyJet.

· Focusing on the relationship between organizational structure and organizational performance EasyJet filters down to cabin crew and ground staff.
· There are several renowned female aviators in EasyJet including Amy Johnson (Aviation Benefits, 2022).
· All the female aviators, as well as the cabin crew and ground staff's performance, are undeniably significant in its success

Keeping the structure of EasyJet in mind it has been considered that the female aviators are part of the organizational structure that points towards the performance of this airline organization. One of the renowned female aviators is Amy Johnson and there are several female cabin crew whose performance and dedication to their job responsibility helps EasyJet to achieve success (Aviation Benefits, 2022).





Different Skills and tasks a manager can apply to ensure operational effectiveness in the EasyJet

· Communication is one of the skills that a manager of an aviation organization needs to possess.
· Communication enables a manager to strengthen the chain of command system in EasyJet.
· English learning is necessary for a manager to make effective communication (Hidayat. 2018).
· EasyJet is connected with a number of European countries and in this situation, a manager with effective communication can enable the interaction between all the airport management

A manager needs to possess different skills and tasks to ensure the operation of an organization. Communication skills are one of them as it helps a manager of an aviation organization to make a healthy and effective interaction with all airport management. A manager needs to learn English because it helps in communication (Hidayat, 2018). EasyJet communication helps them to strengthen their interaction in hierarchical structure systems. Also, it helps to make proper communication and interaction with all the European countries where EasyJet travels.

· Analytical thinking skills enable a manager to control air traffic and helps in reducing the issues of flight delaying (Researchgate, 2022).
· Interpersonal thinking helps the manager of EasyJet to observe their passengers and clients so they can better handle them and deal with every type of person.
· Teamwork is very important and necessary and any sort of issue in teamwork can lead to disaster.

For a manager in an airline organization, analytical thinking is important because all the traffic and journey of a flight on the sky route need proper guidance (Researchgate, 2022). The EasyJet staff and management can come across people of different personalities and temperaments who need to be treated and handled properly and it is possible through interpersonal thinking. Teamwork refers to coordination among cabin crew, pilots, and others. An able manager can lead effective teamwork that will help EasyJet to maintain undertaking coordination and interaction otherwise it may cause disaster.

· Time management has a significant role in the operation as a few minutes of the late or early arrival of a flight may cause a disaster
· Problem-solving skills help a manager to solve all the issues quickly and make effective decisions (Rosa et al., 2021).
· During the journey pilots may face various issues in the sky route at this moment they need a quick solution

Time management and problem-solving both have significant roles. Time management allows a manager to understand the timing of flights' arrival and departure because if EasyJet arrives a few minutes fast or a few minutes slow from its scheduled time then they can face larger issues. Similarly, it is possible that pilots can face different types of difficulties in the sky route during their journey. In this situation, a small mistake can cause the death of hundreds of people. In this situation, a manager with problem-solving issues can successfully solve all issues and take the correct decision at the correct time (Rosa et al., 2021). For example, During the journey, the atmosphere can change suddenly, and it can be difficult for the pilot to reach their destination because of the bad weather. At this same time, they can face another issue of fuel as a result of which they can face several issues and can get panicked. A manager is responsible to solve this issue and make the correct decision so they can save the life of the passengers and reach their destination safely, overcoming the situation.

· In the aviation industry, a leader is responsible to enhance the engagement of employees by inspiring and motivating them.
· Encouraging and appreciating individuals can help in motivating and improving their performance (Singh et al., 2022).
· A leader needs to focus on making money non-issues and give stress on the emotional aspects of employees
· Pilots, cabin crew, and ground staff are most of the time attracted to their job by looking at the salary, but it cannot enhance their engagement
· Leadership quality must be such that it will help employees to thrive in EasyJet.

A leader is responsible for the motivation and inspiration of his employees that helps them in improving their performance and enhancing their engagement with their organization. In order to motivate the pilot, cabin crew, and ground staff a leader needs to appreciate and encourage every individual that will make them energetic, and they will focus more on their performance and try to improve themselves (Singh et al., 2022). Emotional relaxation and well-being are equally important to that salary. For this reason, leaders need to focus on the emotional well-being of their employees. A leader needs to help all the staff and employees of EasyJet to thrive in their work.

· A leader needs to make available the ways for the growth and opportunities of his employees.
· Top-down leadership will help a leader to come up with the best ideas for his employees
· A leader needs to ensure the employees of EasyJet about their future as a vision of their better future will motivate their performance 
· A leader also needs to challenge his employees in time so he can strengthen their willingness to perform better (Biworldwide, 2022).

Top-down leadership needs to be possessed by the leader of an aviation organization will help him to come up with the best ideas that will help in improving the performance of his employees by motivating them. The leader of EasyJet needs to think about the growth and opportunities of his employees. As it is quite common that the vision of the future of his employees will motivate his employees to give their best performance in order to achieve success in their careers. Challenging employees is another effective and tricky task that will help in strengthening the willingness of employees to prove themselves and their abilities (Biworldwide, 2022). In their journey to prove their ability, they engage themselves in the improvement of their performance.





















Factors that influence group and team behaviours

· Clear objectives influence a team or a group to work effectively as they are known about their objectives
· Effective communication enables every member of a team to make a healthy and peaceful relationship and coordinate with each other
· Communication skills help in creating a safer operating room in aviation organizations (Wakeman and Langham Jr, 2018)
· A similar goal helps each member to work together as they all will work hard for a similar thing

There are various factors that can influence the behaviour of a team or group. Clear objectives, effective communication, and similar goals are some of the factors. It has been observed that when employees are clear about their goals, they know what they exactly need to do. Similarly, when their goal is the same, they will help each other to reach the goal and communication helps them to make a harmonious relationship with each other and a safer environment (Wakeman and Langham Jr, 2018).

· Appropriate leadership helps a leader to lead his employees on a correct path
· Trust and support of each other in a group are necessary only then they can work in coordination (Knowhow, 2022)
· Conflict and Openness will help them to express themselves honestly and openly and avoid conflict in EasyJet.

Appropriate leadership is necessary so employees can trust him and support him. As a result of this trust and support, they show their respect and obedience to their leader, and it makes it easy to work harmoniously (Knowhow, 2022). Openness helps the members in a group or team to express themselves honestly and properly which will make them feel comfortable and understanding towards each other. This understanding helps in avoiding conflict in the working environment of EasyJet.



	


















How Leadership can inspire and motivate staff members to improve performances

As previously mentioned at the beginning of the report, I have recently joined EasyJet UK as a strategic planning department manager. I carry responsibilities; therefore, it is my utmost duty to perform at my best level possible to enhance the services of this airline company (Ben Letaifa and Mercier, 2022). I recently noticed that this airline lacks leadership, and I as a manager will be including myself in improving the performance and the service overall. Many strategies related to enhancing performance hereby have been discussed and elaborated by the Gibbs model.

Feeling

The feeling I had while I was appointed as a strategic planning manager in this prestigious airline company EasyJet UK, was out of the moon. I was overwhelmed by this opportunity and was very delighted about the operation that I was going to handle. After I was appointed as the strategic planning manager post in this airline company, I encountered several problems and activities which in my opinion were not impacting the growth of this airline company. During this situation, I was planning several leadership strategies that can benefit the situation and will ensure the company’s success. I was confident regarding the scenario and was sure about the strategies that will help in the growth of the airline company overall. The entire operation needed to be changed and some new plans and implementation of different strategies were on their way. 

Evaluation

The implementation of the leadership strategies is needed to change the overall operation, and services of this airline company. To ensure success and benefits, it is necessary to include all the strategies and planning of leadership. Leadership here can benefit the operations in many ways. This trait ensures success and opportunities for any organisation regardless of the field. The leadership trait will help in sharing the goals we want to achieve. As a manager I will be planning out the ways to improve our services and staff and therefore, this aspect will come in handy. Then after, team alignment and the development of good communication skills will further enhance the quality of our airline’s service. Some of the other aspects of leadership such as encouraging teamwork will motivate the staff throughout our working schedule and keep them energetic (Suifan,2021). Not only these, however, leadership will also benefit our airline company by letting us as a whole operation team give feedback on our respective work, leadership trait also promotes healthy working habits and helps in developing friendly and healthy working environments. In conclusion, I ensure the experience will be a major positive and impactful once we implement the leadership trait here in operating our services as an airline company. 

Analysis
The approach of leadership in terms of inspiring and motivating the staff here in EasyJet airline is considered beneficial. The outcomes of this approach will help the service of the airline company in many beneficial ways. The staff here will be highly motivated as I am being the strategic planning manager here, will be looking after all the operations. Leadership will help the staff better perform and understand their respective duties. With the help of a healthy working environment, the staff throughout their working schedule will retain their motivation to perform their duties. The environment overall impact their individual life positively. Leadership also plays its role in better developing the staff’s communication skill. Therefore, the service of this particular airline will also get upgraded (Sinclair, et al., 2021 ). Overall, in my opinion as a strategic planning manager here, these are the areas where leadership can impact huge positivity in this airline service.




Conclusion

In conclusion, here the areas where I as a strategic planning manager will have to develop are needed to be discussed. The airline overall provides great and brilliant service. However, situations sometimes do not let the chance to run smoothly all the activities. The staff here are not as agile as they should have been. There lie several areas where they do not perform well. They lack team working, and as a result of that sometimes the passengers get in difficult situations. Then after, the very need for communication is also reflected in their activities. They tend to always be in hurry, and this is the area where the need of communicating well is needed (Samardo, and Harnden, 2022 ). As a manager, therefore, I will ensure that in the future our staff does not come across these activities and perform their duties at the level of best capabilities. As a manager, I will make sure all the staff stays motivated and the outcome of leadership skills will help in shaping their overall personality by enhancing their motivation.
This study gives an elaborate description of EasyJet that shows its hierarchical structure has an influence on its organizational performance. In their study, the leadership quality of a manager is discussed, which will help them to lead their employees effectively and improve their performance so they can provide better services to their customers along with their lost cost services.

Action plan

	Areas to improve
	How to improve
	Time span

	Must build better communication skills in the staff. 
	Airline companies always seek candidates who retain good communication skills. However, sometimes they get busy and do not communicate well with the passengers. Here, by handling each passenger with ease, dealing with foreign passengers who do not speak English, by valuing their opinions, the staff can develop this trait better in them. 
	This is not a trait that can be developed overnight. As a manager here I will high motivate them to build this skill and this may take at least a month to be developed.

	The staff must develop better organising and team alignment skills. 
	The staff here sometimes tangled up their duties. As a result of this, the passengers have to encounter difficulties. Therefore by better understanding and maintaining their individual duties they can build this approach (Dinh, Caliskan, and Zhu, 2021). 
	This skill may require practice for 15 to 20 days respectively. 
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