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SAMSUNG

Introduction to the Company

Seoul-based Samsung is a global company. The 1938 trade corporation expanded into
electronics, construction, banking, and biotechnology. Samsung Electronics makes cellphones,
TVs, household appliances, and computer components (Annual Report, 2022). Samsung's Galaxy
smartphones, QLED TVs, and T5 portable SSDs are popular. Samsung is one of the world's largest
corporations, operating in various markets (Annual Report, 2021). The corporation has recently
been involved in several legal battles, including patent infringement cases with Apple and labour
conflicts with workers in various nations. Samsung is a worldwide economy and IT sector leader

despite these obstacles.

Business Environmental and Organizational Strategy

Samsung's business environment study will examine internal and external elements that
affect operations, strategy, and performance. This examination should incorporate internal and
external technological, social, cultural, and economic variables (Tien, 2019). The company's
financial, organisational, and technical strengths and weaknesses are internal. Samsung has a
strong brand, a diversified product range, and a substantial R&D budget. However, its employment
practices and product quality have been criticised. Market movements, competition, regulatory
changes, and economic conditions create possibilities and risks to the organisation (Shin and Cho,
2020). Samsung competes with Apple, Huawei, and Xiaomi in the smartphone industry. The
corporation must also manage intricate restrictions in different nations and adapt to client tastes

and buying habits.

Consumer and stakeholder attitudes and cultural norms are social and cultural influences.
Samsung must address shifting customer preferences for ecological and ethical products and
cultural variances in marketing and advertising techniques in different locations (Haizar et al.,
2020). Technology and innovation may both help and hurt the firm. Samsung has extensively

invested in Al, 5G, and IoT technology. The organisation must also consider cybersecurity and



data breach concerns. Inflation, interest rates, and currency changes are economic issues (Yun et
al., 2018). Global supply chain dynamics and local economic situations can influence Samsung's

operations and profitability.

Samsung prioritises innovation, operational excellence, and customer service. The
company's approach helps it compete in a fast-changing industry and meet its clients' shifting
requirements (hyun Kim, 2019). Samsung's organisational strategy includes R&D, product
portfolio diversification, customer experience, operational excellence, strategic alliances, and
collaborations. Samsung invests extensively in R&D to create new products and technologies. A
huge team of engineers and scientists at the corporation develops mobile gadgets, household
appliances, and semiconductor technologies. Samsung sells smartphones, tablets, TVs, home
appliances, and other technologies. Diversification decreases risk and dependency on one product

or market.

Samsung prioritises client demands. The firm develops market-specific goods and services
using market research and client input (Lee, 2019). Samsung prioritises operational excellence,
cutting costs, enhancing efficiency, and optimising its supply chain. Advanced technology and
data analytics help the organisation streamline manufacturing and deliver items on time and
cheaply. Samsung leverages its strengths and skills through strategic partnerships and
collaborations (Hobday, 2020). The corporation collaborates with universities and research
institutions to create new technologies and distributes its products through global carriers and

merchants.

Introduction of Developing Country

Multiple economic, social, and political indicators make Pakistan a developing nation. While
there has been improvement in the country, issues of poverty, inequality, and political instability
remain (Mamun, 2020). Extreme poverty and income disparity are two of Pakistan's most pressing
economic problems. About 24 percent of the population is poor, and economic inequality is still
rather significant, as reported by the World Bank. The country's heavy debt and poor fiscal health
have also hampered its investment capacity in critical areas like public services and infrastructure
(Abdullah, 2021). Significant socioeconomic difficulties are also present in Pakistan, such as low

levels of education and health outcomes.



Many children in the country are not in school, and the literacy rate is notably low among
women. Infant and maternal death rates are high, and infectious illnesses are spread. In addition to
these issues, Pakistan also has to deal with political unrest and security issues (Imtiaz et al., 2018).
Military coups and political bloodshed have plagued the country for decades, and terrorism and
extreme brutality persist. Pakistan has overcome these obstacles and is progressing, especially in
economic growth, in recent years. Growth has been witnessed in industries including textiles,
agriculture, and construction since the country undertook reforms to strengthen the business
climate and attract foreign investment (Nawaz et al., 2019). There is still a long way to go until
the various problems plaguing Pakistan are solved, and a future of stability, equity, and prosperity
is secured for all Pakistanis. Therefore, Samsung's management must think about the business
climate and other elements that might greatly influence output if they want to advance production

forward.

PESTLE Analysis

A PESTLE analysis is a tool businesses and organisations use to assess and understand the
external macro-environmental factors that can impact their operations and decision-making (Leyva,
2018). The acronym PESTLE stands for Political, Economic, Social, Technological, Legal, and

Environmental factors.

Political Analysis

Political analysis for Samsung to work in Pakistan would involve examining the current
political environment in the country and how it could impact Samsung's operations. Some key
political factors include in this regard as political stability, government regulations, foreign
investment policies, corruption, and intellectual property protection (Sulehri, 2020). Samsung
would need to consider the stability of the Pakistani government and the potential for political
unrest or instability that could impact its operations. Samsung would need to consider the various
government regulations and policies that could impact its operations, including tax policies, labour
laws, and regulations related to imports and exports. Samsung would need to consider the Pakistani
government's policies related to foreign investment, including any restrictions or incentives that
may be in place (Ahmed, 2018). Samsung would need to consider the level of corruption in

Pakistan and how it could impact its operations, particularly in areas such as procurement and



licensing. Samsung would need to consider the extent to which intellectual property rights are

protected in Pakistan and the potential for infringement or theft of its intellectual property.

Economic Analysis

An economic analysis for Samsung to work in Pakistan would involve examining the current
economic environment in the country and how it could impact Samsung's operations. Some key
economic factors to consider in this regard include market size, consumer behaviour, country GDP,
exchange rate risk, and infrastructure (Kanwal et al., 2020). Samsung would need to assess the size
of the Pakistani market, its growth potential, and the competitive landscape and market saturation.
Samsung would need to understand Pakistani consumers' purchasing behaviour and preferences,
including their willingness to pay for Samsung products and services. To determine the potential
demand for Samsung products and services, Samsung would need to assess the overall economic
performance of Pakistan, including its GDP and growth rate. Samsung would need to consider the
exchange rate between the Pakistani rupee and its home currency, the potential for currency
fluctuations, and their impact on its operations (Shah et al., 2018). Samsung would need to assess
the quality of infrastructure in Pakistan, including transportation, telecommunications, and

utilities, as this could impact its ability to distribute and sell its products.

Social Analysis

A social analysis for Samsung to work in Pakistan would involve examining the social and
cultural factors that could impact its operations there. Some key social factors to consider in this
category are culture and values, consumer preferences, demographics, social media, digital
adoption, and ethical and social responsibility (Khan et al., 2018). Samsung would need to assess
the cultural values and norms in Pakistan and how they could impact consumer behaviour and
attitudes towards Samsung products. Samsung would need to understand the demographic makeup
of Pakistan, including factors such as age, income, and education levels, to tailor its products and
marketing strategies to the local market. To ensure that its products meet their needs, Samsung
would need to understand the preferences and tastes of Pakistani consumers, including their
preferred features and functions in electronic devices (Raza, 2018). Samsung would need to assess
the social media and digital adoption level in Pakistan, as this could impact its marketing and
distribution strategies. Samsung would need to consider the ethical and social responsibility

implications of operating in Pakistan, including labour practices and environmental impact.



Technological Analysis

A technological analysis for Samsung to work in Pakistan would involve examining the
current technological environment in the country and how it could impact Samsung's operations.
Some key technological factors in this regard include technological infrastructure, technological
innovation, intellectual property rights, cybersecurity, and technology adoption (Raza, 2018).
Samsung would need to assess the quality of technological infrastructure in Pakistan, including
internet connectivity, mobile phone networks, and access to electricity. Samsung would need to
understand the level of technological innovation and development in Pakistan and any potential
for collaboration or partnerships with local technology companies. Samsung would need to assess
the extent to which intellectual property rights are protected in Pakistan and the potential for
infringement or theft of its intellectual property. Samsung would need to assess the level of
cybersecurity in Pakistan and take steps to protect its data and intellectual property from cyber
threats (Hassan, 2018). To tailor its products and services to the local market, Samsung would
need to assess the level of technology adoption in Pakistan, including the types of devices and

software used by consumers and businesses.

Legal Analysis

A legal analysis for Samsung to work in Pakistan would involve examining the current legal
environment in the country and how it could impact Samsung's operations. Some key legal factors
to consider in this regard include regulatory environment, intellectual property, labour, tax, and
contract laws (ldrees, 2018). Samsung would need to assess the regulatory environment in
Pakistan, including any laws or regulations that could impact its operations or products. Samsung
would need to assess the level of protection for intellectual property rights in Pakistan and the
potential for infringement or theft of its intellectual property. Samsung would need to understand
the labour laws in Pakistan, including requirements for minimum wage, working hours, and
benefits. Samsung would need to assess the tax laws in Pakistan, including corporate income tax
rates and any other taxes that could impact its operations (Choudhry, 2019). Samsung would need
to understand contract law in Pakistan, including the enforceability of contracts and any potential

legal disputes that could arise.



Environmental Analysis

Environmental analysis for Samsung to work in Pakistan would involve examining the
current environmental factors in the country and how they could impact Samsung's operations.
Some key environmental factors include environmental regulations, natural disasters,
sustainability, resource availability and environmental awareness (Rasheed, 2021). Samsung
would need to assess the environmental regulations in Pakistan, including those related to waste
disposal, pollution, and environmental impact assessments. Samsung would need to assess the
potential for natural disasters in Pakistan, such as earthquakes or floods, and develop contingency
plans to ensure the continuity of operations. Samsung would need to assess the level of
sustainability in Pakistan, including the demand for sustainable products and services and the
potential for green technologies and renewable energy sources. Samsung would need to assess the
availability of natural resources in Pakistan, including raw materials and energy sources, to ensure
that it can sustain its operations in the long term (Haseeb, 2019). Samsung would need to assess
the level of environmental awareness in Pakistan, including the potential for consumer demand for
environmentally friendly products and services and the potential for partnerships with local
organisations that prioritise sustainability.

Evaluation of Challenges & Opportunities
Challenges for Samsung in Pakistan

Pakistan's economy is subject to volatility due to factors such as political instability, high
inflation, and trade imbalances. This could make it challenging for Samsung to operate in the
country, as it could face fluctuating demand for its products and services (MuneebMehta, 2021).
Pakistan's infrastructure is still developing, and Samsung may face inadequate transportation,
energy supply, and telecommunications infrastructure challenges. This could impact the
company's ability to move goods and access necessary resources. Pakistan's legal and regulatory
environment can be complex, and Samsung would need to ensure it follows all relevant laws and
regulations, including those related to labour, taxes, and intellectual property. Failure to do so
could result in significant fines and other penalties (Sher, 2020). Pakistan has a history of political
instability, which could pose risks for Samsung's operations. Political unrest could lead to
disruptions in supply chains or manufacturing operations and impact consumer demand for

Samsung's products.



Opportunities for Samsung in Pakistan

Pakistan has a large and growing market with over 200 million people. This presents a
significant opportunity for Samsung to expand its customer base and increase regional sales.
Consumer demand for technology products and services is increasing rapidly in Pakistan, driven
by rising incomes, increased urbanisation, and a growing middle class (Soomro et al., 2022). This
presents an opportunity for Samsung to meet this demand and expand its regional product
offerings. Pakistan has a growing technology sector with a focus on innovation and
entrepreneurship. Samsung could leverage this by partnering with local companies or investing in
developing new regional technologies (Kim, 2019). Pakistan has emerging sectors such as e-
commerce, digital banking, and digital marketing that could present opportunities for Samsung to

expand its operations and tap into new markets.

Strategies and Recommendations for Samsung to Work in Pakistan

» To navigate Pakistan's complex legal and regulatory environment, Samsung should
consider building strong relationships with local partners who know the local market and can help
the company navigate local regulations.

> To build a strong presence in Pakistan, Samsung should consider investing in local talent
and developing a local workforce. This can help the company better to understand the needs and
preferences of the local market and to build a strong brand presence in the region.

» While Samsung is a premium brand, it should also focus on developing affordable products
accessible to the mass market in Pakistan. The company should work to reduce costs without
compromising on quality to better compete with local brands in the region.

» To better connect with consumers in Pakistan, Samsung should consider embracing local
culture in its marketing and branding efforts. This can help the company to build a strong emotional
connection with consumers and establish itself as a trusted brand in the region.

> Pakistan has a growing digital ecosystem, with increasing internet penetration and a
growing e-commerce market. Samsung should consider leveraging digital channels to reach
consumers in the region, such as through social media advertising and e-commerce platforms.

» Samsung should prioritise sustainability in its operations in Pakistan, including investing

in green technologies, reducing waste, and promoting social responsibility. This can help the



company to build a positive brand image in the region and appeal to consumers who prioritise

sustainability.

Conclusion

These elements should be included in any comprehensive study of Samsung's business
environment, along with others that may provide light on the company's current and future
strengths, weaknesses, opportunities, and threats. Innovation, diversity, customer-centricity,
operational excellence, and strategic alliances are at the core of Samsung's business strategy. These
factors contribute to the firm's ability to adapt to an ever-evolving market and further its global
expansion. Before making any judgements regarding entering the Pakistani market, Samsung must
thoroughly analyse the country's political climate. The business must ensure it can handle political

risks and abide by all applicable policies and laws.

For Samsung to succeed in Pakistan, the company must first investigate the market for its
goods and services, identify any threats to its operations, and develop a plan to mitigate them. To
succeed in Pakistan, the firm must first have a thorough familiarity with the local market and
customer preferences and techniques for dealing with currency risk and overcoming infrastructural
obstacles. To be successful in Pakistan, Samsung would need to learn all it can about the country's
society and culture. For success in the local market, the corporation must adhere to local social
responsibility standards and adapt its goods and marketing techniques accordingly. If Samsung
were to set up a shop in Pakistan, it would first need to investigate the market for technical goods
and services there. The corporation must be familiar with the local technology infrastructure and
innovation ecosystem to safeguard its intellectual property and data from cyber-attacks. Samsung
would have to adapt its goods and services for the Pakistani market by considering the hardware
and software often utilised.

Although there are obstacles that Samsung would have to overcome to operate in Pakistan,
the country also presents substantial prospects for the company's growth and expansion. Samsung
would have to carefully evaluate the opportunities and threats in Pakistan before formulating a
plan to take advantage of the country's expanding consumer market, innovative spirit, and new
industries. Samsung may solidify its position in Pakistan and become a widely recognised and
admired brand by implementing the methods above and suggestions. Samsung can establish a

powerful connection with Pakistani customers on an emotional level, setting itself apart from
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competitors in the region by investing in local talent, embracing local culture, and prioritising

sustainability.
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Appendix 1: PowerPoint slides

Company’s
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o e e

MODULE: Global Business Environment
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COMPANY: SAMSUNG

Seoul-based Samsung is a global company

Expansion into electronics, construction, banking, and
biotechnology.
Samsung Electronics makes

* Cell-phones

¢ TVs

* Household appliances

* Computer component

Samsung's Galaxy smartphones, QLED TVs, and T5 portable
SSDs are popular.

Samsung is one of the world's largest corporations, | “‘|'“
operating in various markets. \\‘ o

Pad™ & isemmr,

The corporation has recently been involved in several legal
battles, including patent infringement cases with Apple and
labour conflicts with workers in various nations.
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* Samsung's business environment include the factors of:
* Internal Elements

BUSineSS * External Elements
Environmental « Operations

* Strategy
and * Performance
Organ |Zat|0na| * Samsung’s organizational strategy include the factors of:
Strate * Innovation
gy * Operational Excellence ’

* Customer Service
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Pakistan as a

Developing Country e

* Multiple economic, social, and political indicators make Pakistan a developing — -_I'"{\J
nation.

* While there has been improvement in the country, issues of poverty,
inequality, and political instability remain (Mamun, 2020). Extreme poverty
and income disparity are two of Pakistan's most pressing economic problems. ." A N A N
About 24 percent of the population is poor, and economic inequality is still *'FGH IST
rather significant, as reported by the World Bank.

* The country's heavy debt and poor fiscal health have also hampered its
investment capacity in critical areas like public services and infrastructure
(Abdullah, 2021).

* Significant socioeconomic difficulties are also present in Pakistan, such as low
levels of education and health outcomes.

* Many children in the country are not in school, and the literacy rate is notably
low among women.

* Infant and maternal death rates are high, and infectious illnesses are spread. In
addition to these issues, Pakistan also has to deal with political unrest and
security issues (Imtiaz et al., 2018).

+ Military coups and political bloodshed have plagued the country for decades,
and terrorism and extreme brutality persist. Pakistan has overcome these
obstacles and is progressing, especially in economic growth, in recent years.

* Growth has been witnessed in industries including textiles, agriculture, and
construction since the country undertook reforms to strengthen the business
climate and attract foreign investment (Nawaz et al., 2019). Pakistan are | “ D
solved, and a future of stability, equity, and prosperity is secured for all
Pakistanis.
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PESTLE

Analysis

PESTLE '

Analysis

* Political Factors for Samsung to work in Pakistan would involve examining the
current political environment in the country. Some key political factors include
in this regard as:

Political stability
Government regulations
Foreign investment policies
Corruption

Intellectual property protection

* Economic factors in Pakistan would involve examining the current economic
environment. Some key economic factors to consider in this regard include as

Market size
Consumer behavior
Country GDP
Exchange rate risk
Infrastructure

* Social factors in Pakistan would involve examining the social and cultural
factors. Some key social factors to consider in this category are:

Culture and values

Consumer preferences

Demographics /

Social media

Digital adoption /

Ethical and social responsibility o

* Technological factors would involve examining the current technological
environment. Some key technological factors in this regard include:

* Technological infrastructure

Technological innovation
Intellectual property rights
Cybersecurity

Technology adoption

* Legal factors would involve examining the current legal environment in the
country. Some key legal factors to consider in this regard include:

Regulatory environment
Intellectual property
Labour

Tax

Contract laws

* Environmental factors would involve examining the current environmental
factors in the country. Some key environmental factors include:

Environmental regulations
Natural disasters

Sustainability /
Resource availability

Environmental awareness /
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* Challenges for Samsung in Pakistan

* Factors such as political instability, high
inflation, and trade imbalances.

* It could face fluctuating demand for its
products and services.

* Samsung may face inadequate transportation,
Cha"enges & energy supply, and telecommunications
Opportunities infrastructure challenges.
* Pakistan's legal and regulatory environment can
for Samsung be complex, and Samsung would need to
in Pakistan ensure it follows all relevant laws and
regulations, including those related to labour,
taxes, and intellectual property. ’

* Political unrest could lead to disruptions in
supply chains or manufacturing operations and /
impact consumer demand for Samsung's

products. P
-

* Opportunities for Samsung in Pakistan

* Pakistan has a large and growing market, with
over 200 million people.

* Significant opportunity for Samsung to expand
its customer base and increase regional sales.

* Consumer demand for technology products and

Challenges &

Opportunities services is increasing rapidly in Pakistan

* Samsung could leverage this by partnering with
'!:Ol' Sal:nsung local companies or investing in developing new
In Paklstan regional technologies

 Pakistan has emerging sectors such as e-
commerce, digital banking, and digital ’
marketing that could present opportunities for
Samsung to expand its operations and tap inty
new markets.

>4
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Strategies and Recommendations

for Samsung to Work in Pakistan
* Build strong relationships with
local partners O
* Invest in local talent

* Focus on affordability
* Embrace local culture

* Leverage digital channels
* Invest in sustainability .

Conclusion

A thorough business environmental analysis of Samsung would require an examination of these and
other factors to understand the company's position in the market, its strengths and weaknesses, and
the opportunities and threats it faces in the future.

Samsung's organizational strategy is focused on innovation, diversification, customer-centricity,
operational excellence, and strategic partnerships. These elements help the company stay competitive
in a rapidly changing market and continue to grow and expand its operations around the world.

Pakistan has made progress in recent years, particularly in terms of economic growth. The country has
implemented reforms to improve its business environment and attract foreign investment, and it has
seen growth in sectors such as textiles, agriculture, and construction. However, much more work is
needed to address the country's many challenges and to create a more stable, equitable, and
prosperous future for all Pakistanis.

In summary, by working in Pakistan, Samsung can tap into a large and growing market, gain access to
emerging technologies, and establish a competitive advantage over other companies in the region.
This can help the company to increase profitability, diversify its revenue streams, and achieve its
growth targets.
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