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Financial statement
Executive Summary

This report discusses the economic and financial situation of Jurys Inn for the years 2019 and 2020, the identification of the factors that determined this situation, the internal reserves and the improvement of this situation through the efficient use of material, financial and human resources being presented to the executive manager of Jurys Inn.
The financial situation of a company can be examined on the basis of a fairly large number of financial indicators (Robinson, 2008)   , so the financial structure of a company is, in fact, the composition of its capital and by analyzing this report the manager of Jurys Inn will be able to see the financial situation of the company for the time period studied and will be able to act accordingly.
The optimal financial structure (Robinson, 2008) is the one that reflects the composition of the capitals that allow the top management to achieve the two objectives with maximum results, namely, the realization of goods and / or services and the obtaining of profit, in accordance with the market requirements.

The diagnosis of the financial situation for Jurys Inn concerns the following aspects: financial results and profitability, liquidity and solvency, financial stability (financial balance), financial management and gearing.

The financial report with ratio analisys   for 2019 and 2020 offers the benefit of a comparative analysis of income and expenses and offers the possibility to highlight possible imbalances within the company.

As in any business, the purpose of the Jurys Inn is to make a profit; the level of profit depends on how the company manages to raise the value of financial capital because in the end this capital expresses the wealth of shareholders.
The benefits and limitations of the financial analysis for Jurys Inn in 2019 and 2020 will also be explained and the final conclusions following the financial analysis for these years will be detailed.
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Introduction

According to the definition in the literature for economic and financial analysis (Robu, 2014), this is a set of concepts, methods, techniques, procedures and tools that ensure the treatment of internal and external information for relevant assessments regarding the economic and financial situation of a company.
Jurys Inn in the UK and Ireland owns and financially controls 52 hotels, 47 in the UK, major cities and 5 in Ireland. As part of the Fattal hotel chain, with over 200 hotels in 14 countries, Jurys Inn controls and manages the financial accounts for the 36 Jurys Inn hotels and the 16 Leonardo hotels.

The financial information of the Jurys Inn Company included in this financial report is for the years 2019-2020 and as such this financial report is addressed directly to the general manager.

The financial information presented in it is extracted from the accounting reports, in accordance with the normative and legislative acts.

The report includes a detailed presentation of the main economic and financial indicators recorded for 2019, compared to the data recorded for 2020.This creates a vision of progress or regression, which allows for a truthful, transparent and effective decision on the continuity of Jurys Inn's business.

The performance of the Jurys Inn Company means a special result obtained in the field of management, economic, financial, commercial, which implies an optimal combination of efficiency and effectiveness.
 At the same time, performance is the difference between the revenue and expenses incurred by the Jurys Inn during the financial year.

Profit will be analyzed at the end of 2019 and 2020 because no company can be considered efficient if it does not make a profit, which is an indicator of effectiveness, ie expresses fairly accurately how resources have been allocated and used and whether the company is viable or not.

The Profit and Loss Statement, which represents the value result of the activities carried out by the company during the management year, will be detailed because this situation explains the way in which the final financial result is established.

Turnover (sales revenue) is the principal income in profit or loss, and operating expenses are grouped by the functions of Jurys Inn.

  The presentation of the indicators that influenced the development of the financial results will offer the possibility to characterize Jurys Inn evolution in time.
As a result, the reason for this financial report and the comparison of the financial situation over 2 years will allow the management of Jurys Inn to orient and organize the company's activities to capitalize on all financial resources in order to achieve the desired performance and efficiency objectives to increase the value of Jurys Inn compared to other companies in the hotel industry and also to increase the security of the heritage.
Financial Analysis – Figure 1       
	No.
	Formula
	Ratio
	2019
	2020

	1
	Gross profit/sales x 100
	Gross profit
	5050/5500x100=91.81

92%
	5150/6000x100=85.83

86%

	2
	Net profits of the year / sales x 100
	Net profit
	4008/5500x100=72.87

73%
	4073/6000x100=67.88

68%

	3
	Net profits of the year + loan interest / total assets less current liabilities x 100
	ROCE
	4008+20/6226x100=64.69

65%
	4073+18/6274x100=65.20

65%

	4
	Sales / total assets less current liabilities
	Total assets turnover
	5500/6226=0.88
	6000/6274=0.96

	5
	Sales / net current assets
	Working capital turnover
	5500/1726=3.19
	6000/1624=3.69

	6
	Current assets total / Current liabilities total
	Current ratio
	3065/1339=2.29
	3240/1616=2.00

	7
	Current assets total – stock / current liabilities total
	Quick ratio
	3065-1450/1339=1.21
	3240-1420/1616=1.12

	
	Debtors x 365 days of the year / sales
	Debtor days
	1600x365/5500=106.18
	1800x365/6000=109.5

	8
	Trade creditors x 365 days of the year / purchases
	Creditor days
	800x365/500=584
	870x365/850=373.58

	8
	(total current liabilities + bank loan)(total current assets + fixed assets) answers divided by one another
	Debt days
	(1339+150=1489)

(3065+4500=7565)

1489/7565=0.19
0,20
	(1616+145=1761)

(3240+4650=7890)

1761/7890=0.22

	10
	Net profit of the year + cash in hand / loan interest
	Interest cover
	4008+5/20=200.65
201
	4073+5/18=226.55
227
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Financial Analysis Trends            
Profitability                         [image: image4.emf]
An important indicator that shapes the company's efficiency in making a profit is profitability. The purpose of the analysis of profitability for Jurys Inn is to establish its own quality indices, in terms of current ability to generate profit, as the only source that can ensure the development of the business. Profitability is determined by the ratio between the economic and financial effects obtained by the Jurys Inn and the efforts made to obtain them.
Every company wants to increase its profit, but this goal is not always properly planned and controlled in a super competitive business environment and often with a very friendly business and political environment.

Sales are just one of the factors that influence the profit, the exclusive focus on this factor and the lack of a proper analysis of the different scenarios planned to choose the most effective scenario. The lack of profitability monitoring will put Jurys Inn in a position to make profits below expectations.

The gross profit of Jurys Inn in 2020 was down 6% compared to 2019 and the same downward trend was maintained at net profit where according to Figure 1, number 2 we have a decrease in net profit in 2020 by 5%.

Profit monitoring in absolute terms alone does not provide enough information for a complex analysis of the company's profitability. Therefore, in addition to the absolute profitability indicators, the so-called profitability rates, which are performance indicators that compare outputs versus inputs, will also be monitored.

The main rates of return used in the analysis of Jurys Inn are: the rate of commercial profitability, the rate of return on costs, the rate of economic return and the rate of financial return.

As a result, according to the financial data, Jurys Inn registered at the end of 2020 a net profit increasing by 0.65% compared to 2019.
Given that the rates compare an indicator of results (profit or loss) with an indicator that reflects a flow of business (turnover, expenses incurred) or resources consumed / invested (total assets, invested capital), Jurys Inn has evolved as a company as its working capital turnover increased in 2020 by 0.51% compared to 2019 and this indicates that the financial decisions made within the company were the right ones.
Liquidity                                              [image: image5.emf]
The company's finances are presented as a branch of the financial situation, which analyzes the mechanisms and methods of procuring and managing financial resources, as well as the destination of these resources, in order to meet different needs within the company and obtain maximum profits.

All the reports generated by the formation, distribution and use of the funds necessary to carry out the activity within the Jurys Inn company represent the essence of its finances.

The analysis of the degree of liquidity is a significant way in the process of assessing the financial situation of the company, as it indicates the possibility of the company to meet its payment obligations on time.
Current liquidity is the indicator used to assess the short-term solvency of Jurys Inn where short-term solvency refers to the company's ability to meet its current obligations when they become due.
Therefore, short-term obligations (also known as current liabilities) are debts payable in a short period of time and this category includes: payment obligations to budgets, debts to suppliers, loans to banks due during the year, salaries.
Usually, these obligations are paid with the money resulting from the capitalization of current assets; this category includes: cash on account, amounts invoiced and receivable from customers (receivables), stocks of goods.

Current liquidity for Jurys Inn is calculated as a ratio between these Current Assets total and Current Liabilities total, so, we see from the calculations in Figure 1, number 6 that Jurys Inn recorded for 2020 a decrease in the Current ratio to 2.00 from 2.28 recorded in 2019 due to the fact that there was an increase in Current liabilities total   2.77% for 2020.
The same downward trend can be seen in the quick ratio from 1.20 recorded in 2019 to 1.12 recorded in 2020, but this does not affect the coverage of current debts through current assets.
Gearing                   [image: image6.emf]   

To detail the gearing ratio that compares Jurys Inn's capital with debt and borrowed funds, the financial figures for 2019 and 2020 have been studied and, as can be seen, the company does not have large loans and can afford their payments.

In general, the operating cycle of a company consists of 3 important activities: the supply of material resources, the production of goods and the sale of products.

In order for Jurys Inn to function properly during this operating cycle, it must spend funds on various current assets, maintain its liquidity balance to meet its payment obligations, stock up on material resources at the right time, and provide commercial loans to customers, to increase sales.
 Usually, the variables involved in an operating cycle are permanently reproduced or replaced at an approximately constant level and therefore their financing is a problem of the financial year. 
For the year 2020, both the total registered at debtors and the one from trade creditors had an ascending trend compared to 2019.

The company's debts increased by 2% in 2020 compared to 2019, which may mean a decrease in confidence in the company by this percentage.

Benefits and Limitations of Ratio Analysis         [image: image7.emf]
The financial structure analysis expresses a relationship between short-term and long-term financing, ie it reflects the composition of the company's capital so the benefit of this analysis is to demonstrate the company's current ability to generate profit, as the only source that can ensure the company's development.

One of the benefits of the financial analysis report is the level of performance of the company (Yves, 1994). By performance is meant a special result obtained in the field of management, economic, financial, commercial, which implies an optimal combination of efficiency and effectiveness by comparing between years. At the same time, the performance is the difference between the income obtained and the expenses incurred by the company during the financial year.
The analysis of the report also has limitations due to the fact that the financial results of Jurys Inn for 2019 and 2020 may not represent the future performance of the company. These are part of the category of historical information and financial comparisons can be made between past years.

Another limitation of the analysis of the report is given by the effects of monetary inflation which cannot be controlled by the company and in this case it is necessary to adjust the figures in relation to inflation.

It can also be considered a limitation and a change in the accounting policy or the operational change in the company due to the seasonal effect that is part of the hospitality industry.
The financial rates are influenced by the existing accounting limitations, being possible that in case of performing calculations based on different standards some discrepancies will result.

The category of limitations offered by the financial analysis includes the concept of risk which may concern internal factors such as waste of financial, human and technical resources for carrying out the activity, lack of regularity and efficiency in budget execution or external factors such as  financial fraud, corruption or human error.

Conclusion                          [image: image8.emf]
Following the demonstration of the financial report of Jurys Inn for the years 2019 and 2020, it was observed the increase of the company's net profit from 4008 to 4073, this increase being mainly due to the increase of sales in 2020. The net profit demonstrates the final profitability both from the operational perspective and from the fiscal policy and the source of financing.
It is remarkable the increase of the net profit for the year 2020 in the conditions in which the majority of the expenses made for the development of the activity were higher.

The rent increased by 0.25%, it was paid more by 0.26% for electricity and heating and the monetary depreciation was quite consistent during this period.

The increase in net profit was also due to the intensification of the advertisement made to the company, they paid 13 pounds more in 2020 and this cost was also reflected in the increase in sales.

Another positive aspect of the financial situation is the fact that the cost of repairs within the company has been reduced from 160 in 2019 to only 90 in 2020, the difference being found in the net profit.

Another aspect that supported the financial growth is the fact that the interest rate due to the bank has decreased and the amount of salary payments for 2020 has also decreased compared to the previous year.

Worth noting in a negative sense is the increase in non-performing debts, here the situation will have to be checked and analyzed to combat this issue in the future. 
Given that issues such as monetary depreciation or rising rents due to it as well as the cost of repairs due to damage cannot be controlled and predicted. Emphasis will be placed on using the company's revenues correctly and equitably through profitable actions.
We can talk here about the fact that the bank overdraft has increased in a considerable amount and thus the amount of debts is higher in 2020, this situation requiring increased attention.
This situation was reflected in the decrease of the company's capital from 2068 in 2019 to 2056 in 2020 and this may lead to a decrease in market share and a decrease in the way the company is viewed compared to other competitors in the hotel industry.
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