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[bookmark: _Toc128180611][bookmark: _Toc137219736]Components A: Report
[bookmark: _Toc137219737]Introduction
Hilton Hotel management and marketing environment will be examined in this study. As well as taking into account internal factors, external factors will also be considered. Developing a digital marketing strategy and communicating with consumers is crucial to a business's growth. Hotel and resort operations are conducted by Hilton Hotels & Resorts around the world. The Hilton Group is based in New York and operates hotels around the world (Hakim Akhorshaideh et al., 2022). Christopher J. Nassetta manages Hilton, which was founded by Conrad Hilton in 1919. It is impossible to miss a Hilton Hotel. There are three organizations in India, while there are one in Dubai. There was outstanding performance on a global scale.
[bookmark: _Toc137219738]Analysis of the Situation Using the 5Cs
[bookmark: _Toc137219739]Company
Identifying and analyzing strengths, weaknesses, opportunities, and threats
With a large prospective customer base and a substantial customer base, Hilton Hotel has a competitive advantage in the current market (Jiang et al., 2022).
Strength: A closer look at the Hilton Hotel's amenities is suggested by the resort's amenities. The integrity of a company is affected by the potential economy, product innovation, the value of the brand, and the intellectual capability.
Weakness: Operational flaws are frequently attributed to companies' vulnerabilities, particularly when rectifying these flaws is crucial to enhancing their reputations. The strengths and weaknesses of a company may differ from those of its competitors. Profit margins are reduced by intense competition. Local resort networks are limited in scope when compared to global reach.
Opportunity: Modifications may be required if the clientele expands. Businesses can introduce new products, enhance consumer communication, and increase their local presence.
Threats: The hotel industry has become extremely competitive due to a number of factors, including increasing competition, political unrest, and more low-cost alternatives. According to Demirciftci & Kzlmak (2016), ACCOR, DAYS INN global, and Travelodge hotels are targeting the same population.
[bookmark: _Toc137219740]Customer
More customers can be served by expanding a business. Expansion of a business internationally can be achieved by increasing offerings, enhancing communications, and using other methods. A major advantage for the hotel industry is the minimal cost of production and distribution of products. The rate of change of a company grows faster than its growth rate (Martin, 2023) when this occurs.
[bookmark: _Toc137219741]Competitors
The benefits of hotel investments are recognized across the globe. Because of this, this market is relatively uncompetitive. The demand for competent employees in this industry is highly disparate, yet there are few qualified applicants for positions. In most cases, the client's power is favored due to the variety of options available to them as well as the fact that the provider has numerous options as well.
[bookmark: _Toc137219742]Collaborators
The amenities offered by independent hotels are less than those offered by collaborative hotels. Berezin & Cobanoglu, (2019) observe that well-known companies may be cited in agreements, contracts, and advertisements as references.
[bookmark: _Toc137219743]Climate
PESTLE analysis
[image: C:\Users\WALTON N41\Downloads\download (78).jpeg]Hilton will consider the economics, the community, the environment, and local laws when performing a PESTLE analysis in order to achieve success in the area. Objectives can be achieved with the help of these factors. Choosing a business strategy requires consideration of these elements. Consumers may have trouble satisfying their needs during unstable periods.


Political: The Hilton Hotel has been negatively affected by immigration restrictions and the Brexit. Because of the tightening of travel restrictions, hotel services have decreased in demand.
Economical: A hyperinflation period, a currency devaluation period, and an economic recession period have occurred.
Social: A Hilton Hotel responds to its customers' requirements according to business ethics.
Technological: Hilton Hotel has become more inventive by communicating online, creating databases, and disseminating information via social media. The company's marketing strategy is based on it.
Environmental: Energy is primarily produced by solar panels, preventing climate change and reducing emissions.
Legal: Regulations regarding taxation and immigration need to be modernized within the organization. Berezin & Cobanoglu, (2019) stress the importance of employees adhering to their contracts.
[bookmark: _Toc137219744]Objectives
This advertising campaign for the Hilton Hotel is designed to increase profitability by five percent. Given the strong brand image of the sector, setting up the objective should be feasible. This group may be recruited effectively by advertisements targeted specifically at it. Hence, Hilton Hotel's operating income should be increased by 5% in order to increase its profitability. Daly, (2022) says this can be accomplished within one year if we work diligently.
[bookmark: _Toc137219745]Strategy
Customers will patronize facilities that meet their needs more effectively than their competitors. Customers can expect a high level of customer service and premium products from Hilton Inn Hotels. Schedules can be made online more efficiently and conveniently. Among the factors that determine the worth of a company are its services.
[bookmark: _Toc137219746]Tactics
[bookmark: _Toc137219747]Marketing Mix
Product: Accommodations, entertainment, transportation, and cuisine are some of the amenities offered at The Hilton Hotel. Consumers maintain their loyalty because of the diverse services offered.
Price: Guests seeking inexpensive alternatives should not stay at the Hilton Hotel because it does not offer competitive rates. It isn't just practical, but also affordable to purchase health-related items. There may be times when discounts are not available.
Place: A number of Hilton Hotels are located on airport premises throughout the United Kingdom. Accommodation and services are of the highest quality at each of the organization's locations.
Promoting: Consumers can enjoy exclusive benefits at the Hilton Hotel. An overview of nearby points of interest and what to do is provided. Marketing strategies using social media may be used by the hotel (Daly, 2022).
[bookmark: _Toc137219748]Actions
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[bookmark: _GoBack]Beginning on June 9 and concluding on July 9, 2023
According to the Hilton Hotel's Gantt chart, the marketing campaign will last four or five days. For the purpose of understanding the target demographic, primary and secondary sources will be employed. Seven weeks will be necessary for the collection of target audience information. An effective marketing strategy will be developed based on the data. Following that, there should be no interruption for fifteen days. A chance for remarks will then be provided. Adaptations will be made as necessary based on feedback received (Daly, 2022).
[bookmark: _Toc137219749]Control
Hotel companies differentiate themselves from their competitors with similar prices through innovative marketing. Compared to its competitors, one product has a lower production capacity. By travelling to the client, a service provider can differentiate itself from the competition.
[bookmark: _Toc137219750]Conclusion
Hilton Hotels utilize innovative marketing techniques. In order to effectively communicate the prices, products, and promotions that Hilton Hotel offers, it uses this method as a communication tool. British visitors are attracted to them for a variety of reasons. Their goal is to reduce their vulnerabilities and risks in order to prevent sales declines due to economic and political unpredictability. As well as being time-consuming and expensive, marketing can cost a lot of money. Profitability is still important, however. For Hilton Hotel to survive, expand, and satisfy its customers, it has to invest rapidly and efficiently (Stenmark, 2018).
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Introduction
[image: ]
In this section, Hilton hotels explain how they manage their respective enterprises and how they promote their services. Hotel managers must contend with both internal and external factors in this section (Tene, 2016). Around the world, Hilton Hotels can be found in numerous locations. A Dubai-based business is among the four, while the other three are in India. Segmentation, targeting, and placement are some of the topics discussed during this lecture.



Marketing Mix
[image: ]
Detailed Product Description: As a result of their wide range of services, customers keep returning to them. This is well received by consumers. Slumbering at the Hilton Hotel in the United Kingdom is the best.
Price: Nutritional and beneficial items can be purchased for a reasonable price. If a discount is available, it is always possible.
Place: United Kingdom airports are home to over 800 Hilton hotels. The company's locations are therefore known for their superior accommodations and services.
Promotion: Incentives and offers are used by Hilton to retain customers. There are websites that provide travel advice, tourist attractions, and landmarks information. Social media is used to advertise their hotel (Frank, 2023)


Segmentation
[image: ]
Imagining dividing the Hilton hotel in two, as illustrated below, gives an idea of how it might be done.
Corporate Negotiated Rates (CNRs): Hotel purchasers and administrators employed by large corporations frequently negotiate hotel rates for business travellers.
Locally Negotiated Rates (LNRs): As with CNRs, hotel revenue managers negotiate local rates with businesses nearby.
Price decrease: A number of different discounts are available from organizations such as AARP and AAA, holiday packages come in different prices, rewards are provided by credit cards, flash sales are presented, traveler programs are available, and many more programs that are similar are also available (Wang, 2019).


Targeting
[image: ]
Designed for the Hilton hotel:
· Recipients of income distributions 
· Passionate travelers 
· Between 18 and 70 years of age 
· Explorers have diverse interests 
· Things to do nearby          
· Generation Z is overwhelmingly composed of young people 
· An analysis of the value will be carried out for the benefit of the client (Wang, 2019).


Positioning
[image: ]
Five successful Hilton hotel positioning strategies:
· Visitors should be assisted. 
· This organization focuses on individuals.
· Measure customer satisfaction by distributing questionnaires.
· Maintain the breakaway position.
· Dedication is the key to success.
· Monitoring positioning strategies (Wang, 2019).


Conclusion
[image: ]
A wide range of marketing strategies are used by hotel corporations to differentiate themselves from comparable-priced competitors. Products manufactured by competitors may differ from those of your competitors. By coming to the customer's location, the company could provide an interesting sales proposal instead of requiring customers to travel to the office. Differentiated selling positions and USPs are the same. Segmentation, targeting, and placement will be the main topics of this presentation.
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