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Introduction  
The purpose of this report is to evaluate the outcomes and impact of the project 

“Leading Beyond Borders: People, Place & Purpose,” a leadership conference 

organised in collaboration with the Commonwealth Leadership Institute (CLI) at the 

University of Wales Trinity Saint David. The project aimed to create a platform that 

brought together students, professionals, and leadership practitioners to explore 

leadership development, share professional experiences, and encourage networking 

and collaboration. 

The conference featured eleven speakers from diverse professional backgrounds 

including healthcare leadership, academia, and representatives of the 

Commonwealth Leadership Institute. The event attracted sixty-seven registered 

participants in addition to invited guests and speakers, creating a mixed audience of 

students and professionals. The event programme included a series of leadership 

talks, networking opportunities, and an immersive experiential activity designed to 

strengthen connections between CLI leaders. 

Leadership development initiatives such as conferences play an important role in 

fostering professional learning, networking, and knowledge exchange across sectors 

(Getz and Page, 2016). Events of this type are increasingly recognised as effective 

platforms for knowledge sharing and collaboration between practitioners and 

emerging leaders (Bowdin et al., 2011). 

This section of the report critically evaluates the outcomes of the project by analysing 

the key findings generated through the delivery of the conference. The analysis 

focuses on three main themes: leadership development and personal growth, 

professional networking and collaboration, and participant engagement through 

event design and experience. The findings are evaluated in relation to the project’s 

original objectives and supported by relevant academic literature on leadership 

development, event management, and stakeholder engagement. 

The report also reflects on the overall success of the project, identifies challenges 

encountered during implementation, and proposes recommendations for improving 

future leadership initiatives and professional events. 

 

Key Findings / Results  
Theme 1: Leadership Development and Personal Growth 
One of the most significant findings from the project was the role the conference 

played in promoting leadership development among participants (see Appendix E). 

Leadership development is widely understood as a process that occurs through 

experience, reflection, and interaction with others rather than solely through formal 

instruction (Day et al., 2014). Events that bring together practitioners and emerging 

leaders can therefore serve as valuable environments for leadership learning. 



The conference programme included eleven speakers representing diverse 

professional sectors including healthcare leadership, academia, and leadership 

development organisations. (see Appendix D) This variety provided participants with 

multiple perspectives on leadership, enabling them to explore how leadership is 

applied in different professional contexts. According to Northouse (2022), exposure 

to different leadership styles and experiences helps individuals develop a broader 

understanding of leadership practices and challenges. 

A particularly notable component of the conference was the personal leadership 

speech delivered as part of the programme. (see Appendix A) The speech reflected 

on the experience of navigating leadership as an international student, emphasising 

that leadership is not defined by confidence or status but by the willingness to take 

action despite uncertainty. The message highlighted themes of resilience, identity, 

and personal growth, which are commonly recognised elements of authentic 

leadership development (Avolio and Gardner, 2005). 

The speech also explored the idea that leadership often begins when individuals 

step outside their comfort zones. This perspective aligns with experiential leadership 

learning theories, which emphasise the importance of challenging experiences in 

developing leadership capabilities (Kolb, 2015). Participants responded positively to 

the speech, particularly international students who identified with the challenges 

associated with cultural adaptation and language barriers. 

An additional outcome linked to leadership development was the recognition 

received through the Commonwealth Leadership Institute network. As a result of 

involvement in the event and broader leadership activities, the organiser was invited 

to attend leadership workshops at Windsor Castle (see Appendix C). This outcome 

illustrates how leadership initiatives and professional networks can create 

opportunities for further development and engagement within international leadership 

communities. 

The conference successfully created an environment that supported leadership 

learning, reflection, and inspiration for participants. This finding supports research 

suggesting that leadership development is strengthened through interactive learning 

environments that combine practical experiences with reflective discussion (Mumford 

et al., 2007). 

 

Theme 2: Professional Networking and Collaboration 
A second key finding was the importance of networking and professional relationship 

building facilitated by the conference. Networking is widely recognised as one of the 

most valuable outcomes of professional events, as it enables participants to 

establish connections, exchange knowledge, and explore potential collaborations 

(Getz and Page, 2016). 

The conference attracted a mixed audience of students, professionals, and invited 

guests, creating opportunities for interaction between individuals at different stages 

of their professional careers. Networking occurred both during formal sessions and 



during informal interactions such as coffee breaks and the evening experiential 

activity (see Appendix F). According to Allen et al. (2011), structured networking 

opportunities during events significantly enhance participant engagement and 

satisfaction. 

Evidence of successful networking outcomes was visible through professional 

connections formed after the event. Many participants connected through 

professional platforms such as LinkedIn following the conference, indicating that the 

event successfully facilitated professional relationship building. Some speakers were 

also invited to participate in future leadership events, demonstrating that the 

conference contributed to ongoing professional collaboration (see Appendix G). 

The event also strengthened connections between the organiser and the invited 

speakers. These relationships developed through communication during the 

planning process and continued after the conference. Stakeholder theory 

emphasises that successful projects depend on building and maintaining 

relationships with individuals who influence project outcomes (Freeman, 1984). The 

networking outcomes of the conference therefore illustrate the importance of 

stakeholder engagement in both project success and long-term professional 

development. 

Professional networking opportunities are particularly valuable for students who may 

have limited access to industry professionals (Benson et al., 2014). By bringing 

together students and experienced practitioners, the conference created a bridge 

between academic learning and professional practice. This interaction supports the 

development of social capital, which plays a key role in career development and 

professional advancement (Bourdieu, 1986). 

The findings indicate that the conference successfully achieved its objective of 

facilitating professional networking and collaboration. The connections established 

during the event have the potential to contribute to future leadership initiatives and 

professional partnerships. 

Participants responded positively to the personal leadership narrative presented 

during the conference. Several attendees commented that the speech resonated 

with their own experiences as international students navigating cultural and 

professional transitions (see Appendix B).  

 

Theme 3: Event Design and Participant Experience 
A third key finding relates to the design of the event and its impact on participant 

engagement and experience. Event design plays a crucial role in shaping participant 

satisfaction and overall event success (Bowdin et al., 2011). The structure of the 

conference combined formal presentations with networking opportunities and 

experiential activities, creating a varied and engaging programme. 

The conference programme included a series of leadership talks followed by 

networking breaks and a closing experiential activity in the immersive room. This 



approach aligns with contemporary event management practices that emphasise the 

importance of combining educational and experiential elements within professional 

events (Getz and Page, 2016). 

Participant feedback indicated that the event atmosphere was positive and engaging. 

Attendees expressed appreciation for the quality of the speakers, the opportunity to 

interact with professionals, and the welcoming environment created during the event. 

The event participants also commented on the event as a 'tremendous’ and 

‘inspirational’ event.  Research on event experience suggests that emotional 

engagement and social interaction are key factors influencing participant satisfaction 

(Pine and Gilmore, 2011). 

The evening experiential activity also contributed to the uniqueness of the event. 

Experiential activities encourage collaboration and interaction between participants, 

strengthening networking outcomes and creating memorable experiences (Morgan 

et al., 2010). By incorporating such activities into the programme, the conference 

provided opportunities for participants to engage with one another in a less formal 

setting. 

Despite these positive outcomes, several logistical challenges were encountered 

during the event. The lecture theatre became available only approximately twenty 

minutes before the conference began, which created time pressure for setting up 

presentation equipment, lighting, and banners. Technical issues such as microphone 

battery failure and the absence of a presentation clicker also occurred during the 

event. 

While these issues created minor disruptions, they were resolved quickly and did not 

significantly affect the overall participant experience. Effective problem solving and 

adaptability are essential competencies in event management, particularly when 

unexpected issues arise (Goldblatt, 2014). 

The findings suggest that the design of the conference successfully supported 

participant engagement and contributed to a positive event experience. 

 

Evaluation of Project Success  
While the project achieved its primary objectives, several areas for improvement 

were identified. One of the main challenges was the limited planning timeframe, 

which resulted in increased pressure during the final stages of preparation. A longer 

planning period would have allowed for more structured coordination and reduced 

last-minute challenges. 

In addition, marketing activities were less effective than anticipated due to limited 

coordination with designated marketing teams. As a result, promotion relied heavily 

on informal communication and social media posts, which may have limited the 

reach of the event. 



Furthermore, logistical challenges during the event, including limited venue access 

prior to the start time and minor technical issues such as microphone failure, 

highlighted the need for more comprehensive operational planning. 

 

The success of the project can be evaluated by comparing the outcomes of the 

conference with the original objectives established during the planning stage. Project 

success is often measured through the achievement of planned objectives, 

stakeholder satisfaction, and the creation of long-term value for participants 

(Kerzner, 2017). 

One of the primary objectives of the project was to organise and deliver a leadership 

conference that would attract up to 100 participants. This objective was successfully 

achieved, with sixty-seven registered participants attending the event in addition to 

invited speakers and guests. The attendance level demonstrates effective event 

promotion and strong interest in the conference theme. 

Another objective was to secure a diverse group of speakers capable of sharing 

insights on leadership from different professional perspectives. This objective was 

also successfully achieved. The conference featured eleven speakers representing 

healthcare leadership, academia, and leadership organisations. The diversity of the 

speaker lineup contributed to a rich programme and provided participants with 

exposure to multiple leadership perspectives. 

The project also aimed to create networking opportunities that would encourage 

collaboration between participants. Evidence suggests that this objective was 

successfully met. Participants engaged in discussions during networking sessions 

and many established professional connections following the event through online 

platforms such as LinkedIn. Networking outcomes are widely considered one of the 

most important measures of success for professional events (Getz and Page, 2016). 

In addition to achieving its planned objectives, the project generated several 

unexpected positive outcomes. One of the most significant outcomes was the 

recognition received through the Commonwealth Leadership Institute network, which 

led to an invitation to participate in leadership workshops at Windsor Castle. This 

outcome demonstrates how leadership initiatives can create opportunities for further 

professional development and international collaboration. 

Despite these successes, several challenges were encountered during the planning 

and delivery of the event. The most significant challenge was the limited planning 

timeframe. Although the initial concept for the event was developed earlier, the 

majority of organisational work began after speaker confirmations were received in 

early January. This created time pressure for coordinating logistics, promotion, and 

programme preparation. 

Another challenge involved managing the project largely independently. While 

guidance was provided by UWTSD staff and the Commonwealth Leadership 

Institute, most operational tasks were handled individually. Managing multiple 



responsibilities simultaneously required strong organisational and communication 

skills. 

Marketing coordination also presented challenges. Although marketing support had 

been anticipated, communication issues meant that most promotional activities were 

conducted independently through social media platforms and university channels. 

Although the conference was largely successful, several logistical challenges were 

encountered. One invited speaker was unable to attend the event as scheduled due 

to a delayed international arrival in the United Kingdom. As a result, the session 

originally allocated to this speaker had to be removed from the programme. Despite 

this unexpected change, the conference schedule was adjusted effectively, and other 

speakers were able to extend discussions to maintain audience engagement. This 

situation highlighted the importance of contingency planning in event management, 

particularly when coordinating speakers travelling internationally. According to Getz 

and Page (2016), event organisers must anticipate potential disruptions and 

incorporate contingency strategies to ensure programme continuity. 

However, the project can be considered successful. The conference achieved its 

primary objectives, generated positive participant feedback, and created 

opportunities for professional networking and leadership development. 

Beyond the immediate outcomes, the project can also be analysed in terms of its 

broader impact. 

A further dimension of the project’s success can be analysed through its impact on 

stakeholder engagement and long-term value creation. Stakeholder engagement is 

widely recognised as a critical factor in determining project success, particularly in 

events involving multiple participant groups (Freeman, 1984). In this project, 

stakeholders included students, professional speakers, university staff, and 

representatives of the Commonwealth Leadership Institute. 

 

The project demonstrated effective stakeholder engagement through consistent 

communication with speakers, coordination with university departments, and active 

involvement of participants during the event. The positive feedback received from 

attendees and speakers indicates a high level of stakeholder satisfaction, which is 

considered a key success indicator in project management (Kerzner, 2017). 

Furthermore, the continuation of professional relationships beyond the event 

suggests that the project created sustained value rather than a one-time experience. 

 

In addition to stakeholder engagement, the project can be evaluated in terms of 

knowledge exchange and experiential learning. Conferences are increasingly 

recognised as platforms for informal learning, where participants gain insights 

through interaction rather than formal instruction (Eraut, 2004). The combination of 

structured presentations and informal networking opportunities allowed participants 

to engage in both knowledge acquisition and knowledge sharing. This dual approach 

reflects contemporary models of professional learning, which emphasise the 

importance of social interaction and reflection (Kolb, 2015). 



 

Another important aspect of the project’s impact is its contribution to personal and 

professional identity development. Leadership development is often linked to an 

individual’s ability to reflect on their experiences and construct a sense of identity 

within a professional context (Ibarra et al., 2010). The conference provided a 

platform not only for participants but also for the organiser to engage in this process. 

Delivering a personal leadership narrative and managing a complex event 

contributed to the development of confidence, self-awareness, and leadership 

capability. 

 

From a project management perspective, the experience also highlights the 

importance of adaptive leadership. Adaptive leadership involves responding 

effectively to changing circumstances, particularly in uncertain or challenging 

environments (Heifetz et al., 2009). The ability to manage unexpected issues during 

the event, such as technical difficulties and speaker absence, demonstrates the 

application of adaptive leadership in practice. 

 

Finally, the project can be considered successful in terms of creating a meaningful 

and memorable event experience. According to Pine and Gilmore (2011), 

experiences that engage participants emotionally and socially are more likely to have 

a lasting impact. The integration of formal and informal elements within the 

conference contributed to a holistic experience that extended beyond traditional 

academic events. This suggests that future leadership initiatives should continue to 

incorporate experiential components to enhance engagement and learning 

outcomes. 

Conclusion  
The “Leading Beyond Borders: People, Place & Purpose” conference successfully 

achieved its objective of creating a leadership-focused event that brought together 

students, professionals, and leadership practitioners to share knowledge and 

develop professional connections. 

The findings indicate that the conference contributed to leadership development by 

providing participants with exposure to diverse leadership perspectives and 

opportunities for reflection and inspiration. The personal leadership narrative 

presented during the conference resonated with many participants. 

Networking and collaboration were also important outcomes of the event. 

Participants established professional connections during the conference and 

continued these interactions through online platforms after the event. These 

connections have the potential to contribute to future collaborations and leadership 

initiatives. 

The design of the event programme played a key role in supporting participant 

engagement and satisfaction. The combination of formal presentations, networking 



opportunities, and experiential activities created a dynamic and engaging event 

experience. 

Although several logistical challenges occurred during the planning and delivery 

process, these issues were effectively managed through adaptability and problem 

solving. The experience of organising the conference also contributed significantly to 

personal leadership development, strengthening skills in project management, 

stakeholder engagement, and public speaking. 

The project demonstrates how leadership events can create meaningful 

opportunities for learning, networking, and professional growth within academic and 

professional communities. 

The project not only achieved its planned objectives but also contributed to long-term 

professional development outcomes, including new networking opportunities and 

recognition within the Commonwealth leadership community. 

 

Limitations and Recommendations  
Despite the overall success of the project, several limitations should be 

acknowledged. 

One of the most significant limitations was the limited planning timeframe. Although 

the initial concept for the event was developed earlier, most organisational activities 

took place within a relatively short period after speaker confirmations were received. 

Time constraints can significantly affect project planning and coordination, 

particularly in complex events involving multiple stakeholders (Kerzner, 2017). 

Another limitation involved the availability of marketing support. Due to 

communication challenges within the organising structure, promotional activities 

were largely conducted independently through personal networks and university 

social media channels. A more coordinated marketing strategy could potentially have 

increased the visibility of the event and attracted a larger audience. 

Logistical constraints also affected the event delivery. Limited access to the venue 

prior to the conference created time pressure for equipment setup and preparation. 

Technical issues such as microphone battery failure and missing presentation 

equipment also occurred during the event. 

Future events could be improved by implementing several practical 

recommendations. 

First, event planning should begin earlier to allow sufficient time for speaker 

coordination, marketing activities, and logistical preparation. 

Second, a structured marketing strategy should be developed that includes 

collaboration with university communication teams, social media campaigns, and 

targeted outreach to professional networks. 



Third, responsibilities should be distributed among a small organising team rather 

than being managed primarily by one individual. Delegating roles such as marketing 

coordinator, logistics manager, and technical support would improve efficiency and 

reduce pressure on the event organiser. 

Finally, future events should ensure that backup technical equipment is available to 

minimise disruptions during presentations. 

Implementing these recommendations would strengthen the planning and delivery of 

future leadership conferences and enhance participant experience. 

A key limitation of the project was the lack of structured quantitative data collection 

during the event. While feedback was overwhelmingly positive, the absence of 

formal survey data limited the ability to provide detailed statistical analysis. 

To address this, future events should implement structured feedback tools, such as 

post-event surveys, to capture measurable data on participant satisfaction and 

learning outcomes. 
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Appendix  
Appendix. A  (My speech)  

 





 



 

 

 

Appendix B  

Feedback collected mainly through LinkedIn comments, but also private messages 
highlighted the inspirational nature of the conference.  



 

 









 



 

 

 

 

 

 

 

 

 

 

 

Appendix C.  

The impact of the conference extended beyond the event itself, as involvement in 

the leadership initiative led to an invitation to participate in leadership workshops 

at Windsor Castle.  





 



Appendix D 

Conference Agenda  

The structured programme, which included leadership talks and networking 

breaks. 

 

Appendix E 

Eventbrite set up for people to register in Welsh and English language  



 



 

Appendix F 

Some of the photos from the event. 

 



 



 

 



 

 



 



Appendix G. 

 

 

Appendix H.  

Presentation slides 





 

 



 

 



 

 



 

 

 



 


