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We human beings have our own beliefs, values, and attitudes that we have developed throughout the time of our life. Family, friends, community, and experiences have had all contributed our awareness of how we see and feel the world. 



[bookmark: _Toc33137816]Introduction:

The following report has been produced to focus on the impact and influence of the beliefs, values and attitudes of an individual on workplace behaviour. This report will also briefly explain and evaluate on how individual attitudes, beliefs and values clash on workplace. Report start with brief description on beliefs, attitude and values and their relations with each other and the report continues to clarify their impact on workplace behaviour. Next part of the report is focused on critical evaluation on Management Theory of Elton Mayo’s of Motivation and Effect of Hawthorne. Critical evaluation starts with explaining the functionality of Hawthorne effect theory. The report also pin-point all the research and experiments done by Elton Mayo and also inspect the shortcomings and critiques. This report also reconnoitres the importance of the theory which is applicable to my role in modern days. The report finish with a short personal opinion and a conclusion.
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[bookmark: _Toc33137818]beliefs:
An individual or group of people assumed that the belief is truth. It is a hypothesis or idea of an individual who thinks it is true. It can be interpreted by an individual or an organization about a particular scenario, situation or concept as the conviction and assumption that are supposed to be true (Taylor). The different source of beliefs, education, religion, personal experiences, experiments, cultural and social norms. Each individuals assess and seeks proof for these undeveloped beliefs in their own way. Once an individual assume belief as a truth they will defend. 
The believes that we convey are governing portion of our recognition. It can be moral, racial or religious. They are important cause they contemplate how we inhabit. It comes from positive or negative experience but sometimes we fell to remember that the genuine experience, we are not experiencing in life (Dickson, M. A., 2000). It can be divided into two part: Rational beliefs and Irrational beliefs.
Rational beliefs: When cold season approaches it gets colder, and when hot season approach it gets hotter. 
Irrational beliefs: Other people are better than me.              
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Values are enduring beliefs regarding what is important to an individual. Values becomes quality by which individual arrange their lives and make their option. An individual can transform beliefs into values if the individual thinks it is important. From the organization's prospective, values are organization highest priorities because of its importance (Arthaud-Day, 2014). Some of the core values are, consistency, loyalty, honesty, commitment, reliability, efficiency and open-mindedness. Values can impact many of the judgments we make as well as influence the support we give to others. They are the commodity that we think are powerful how we work and reside. The way which we perform the task we behave, peer, our values, we are pleased and satisfied. When things don’t go in the way we wanted then we started to feel wrong. This will be a real source of unhappiness. Making a reactive attempt to connect our values is so vital (Mindtools.com, 2019). Values are postulate and qualities that individual or group of people grasp in high value. They escort the way we admire our lives and resolution we assemble a value may interpret is something that we grasp, standards which we contemplate to be of worth.
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 Attitude is a behaviour of a person it acts verbally towards all the point of social environment. It helps to build a good connection within the workplace, also helps to specify the confidence. It is a process of loving and remembering about something. Attitudes normally tells what we do and what we think is only the way of doing something. Attitudes that we perceive strongly are normally called values. Other attitudes are not so powerful and are more like options. Developing healthy and positive workplace culture is very essential for the growth of an organization. When the organisation is unsuccessful to build a healthy workplace atmosphere, Employees within the workplace will get discourage and start to build negative feelings towards goals (Ventataramani 2013). Occasionally our ego and bad attitudes can make us visually impaired for others, needs, values and opinions. Attitudes will consistently have both good and bad component and when we grasp an attitude we will have a propensity to act in an unquestionable way towards other individual. Attitude is a process of thinking or loving about what we do. An attitude that we strongly think about is normally called values.
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The importance of belief and values of an employee in the workplace have vast impact in the attitude and behaviour. Performance and the quality of work of employee has been playing the concept of job satisfaction. The findings confirm that employees who are satisfied are very important for the company (Thompson, 2018). Our values make a huge impact what is important to us in the way we live our life. Values give meaning to our life, are the base of our beliefs, they control our behaviour, decisions and actions and impact the life we select to lead (Leung and Morris, 2015).
Relationship at work may be strike because of beliefs, values and attitudes. Those who value openness and those who value privacy may get upset when they get asked about their individual life. Therefore, From the point of this arguments it is a high concern and also affect the development. 
[bookmark: _Toc33137822]Elton Mayo's Management Theory of Motivation:
Fugitive Background: 
Elton mayo was psychologist from Australia, an industrial researcher and an educational management scientist. Mayo conducted studies with Hawthorne studies, become the base for his lifelong shatter theories on human relations and scientific management. 
After he finish his graduation, Mayo stayed attached to the scientific world in 1911 and become foundation lecturer in philosophy at the new University of Queensland. Mayo become a professor at the Harvard Business School at 1923 and shifted to industrial research. His first ground breaking research includes workers that worked at a textile mill. The high rate of turnover had a big influence on their mental abnormalities. Elton mayo helped them by the introduction of rest times which lead to great results and recognition (SAGE Journals, 2019).

Mayo become one of the famous behavioural theorist because of his record breaking investigation of the Hawthorne pf Electric company in Chicago which he work together with William Dickson and Fritz Roethlisberger amid the year 1924 and the year 1933 (Kwok, 2014). After finishing the research which was undertaken by researchers of Hawthorne and Mayo they suggested with the essential model of human resource theory with the support of experiments and interviews found the significance of factor of human resource in the firm. During the time of interview and experiments mayo was able to transfer the concentration away from physical and personal considerations and able to produce the importance of group work within the organisation with their social and psychological considerations.

[bookmark: _Toc33137823]Theory:
According to Mayo theory, the workers are not only inspired by habitat aspect and reward but slightly inspired by effective affiliate component which take part an important role in their efficiency. The Mayo theory has been connected with the importance of team working and that team working can decide the size and scope of productivity (Bruce and Nyland, 2011). Elton Mayo has the big matter to be resolved which was the idea of how request of the workers can be respond and how will they contribute with a notable voice in the proceeding of management to make the decision.

[bookmark: _Toc33137824]MANAGEMENT THEORY: 
[bookmark: _GoBack]                 It is a procedure of plotting and preserving an environment in which people, working simultaneously in teams will easily achieve desired goals. Management is vital element of any organization. It will be very hard to achieve goals for any organization without proper management. Therefore, management is the heart of any organization. It is necessary to be aware of management theories for leadership and management success. Classical management theories are very dominant theories among management theories. Management theory produce an understanding of what is accomplished and benchmark for what is applicable. It also enables efficient communication resolving complex relationships with other people (Cole, 2011).

The earliest columnist to comprehension of management theory comprise practicing managers as well as a social scientist. All latest theories are leaning towards management or academics consultants. The ultimate theories can be classified into different groups the rehearse manager such as Fayol and Taylor, and a social scientist, such as Elton Mayo and McGregor. The practicing managers tend to reflect upon, and theories about, their personal experience of management with the object of producing a set of rational principles of management which could be appeal universally in order to achieve organizational efficiency. Rather than human motivation or cultural organisation the resultant theories of management were primarily concerned with the structure of organisation. 
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Several authors have common consensus to recognize Elton Mayo (1880-1949), are the first analyst to perform studies in the organizational field on groups, and in handing over the findings of informal groups importance. These research appear from the government's side in deciding the elements that harmed the amount of production and worker contentment, Mayo carried out his most of the experiments in Chicago in Western Electric Company in Hawthorne factory. At Harvard University in the department of Industrial research Elton Mayo was the director and was changed to control the source of the extending disqualification (Sedgwick and Greenwook, 2015).
After offering high level of salary and good treatment the company detects, it experiences aggressive climate, absenteeism. Furthermore, a piece repayment system was provided and, there was small curiosity in making better productivity; that is, the workers react as if they were not focused in making more earning. Eventually the growth of economic and the productivity end (Mathieu, Wolfson, and Park, 2018). He carried out a systematic inquiry in the production regarding the incidence of environmental factors, by systematic inquiry they diverse and record the occurrence of temperature level and ventilation. Most of the results found were surprising (Bendix and Fisher, 2017).


[bookmark: _Toc33137826]Results of the investigations developed by Elton Mayo:
         Although investigations were implemented the findings were unpredictable and opposite, the positive aspect of their research could be incorporate in these points,

• Involvement expand the dispute and impale towards collaborative behaviours.
• Worker is inspired by elements of a psychological character that conclude many structure of presentation. Motivation of the man is not entirely economic. 
•  Each and every people require to form a group. The group is the centre of observation, not the individual, and its significance started to deliberate from the management. (Mbegu, 2016)
• The leader should evaluate them as his main asset and also should encourage a sense of belonging between his workers.
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Other views and critiques:
One main critiques of Elton Mayo's theory specified by Korajczyk (1961); who pointed that the approach of Elton on human relation mainly distinct on the scheming tendency connected with the intellectual formation. Korajczyk further reveal that this proceed has been a personate activity where the activity of manufacture can be increased by using calculating techniques on workers. Korajczyk (1961) also quoted Clark Kerr to constitute a condemnation and pointed that Kerr has been the most passionate critique of the calculative angle of Elton Mayo's approach. He resists that the theory of Elton Mayo is the centre of full loyalty that can be renowned by the delicacy of autocratic.
Differently the restriction or condemnation of these study and theories can be outline (Mannevuo, 2018):
The progress is external, influencing articulate proposition that were not measured in the investigational field, which do not achieve the level (Onday, 2016).
Condition in which the study was carry out was confined, stated it was produced in the factory atmosphere (Muldoon, 2017).
According to Mannevuo (2018), Influence visionary idea, after he believes that from human affection, sincerity and relations, the organizational dispute can be eliminated, changing the organization into understanding and peace.
Nevertheless, the study produced by Elton Mayo, in spite of its methodological and operational restriction, provided powerful wealth of details and let the observation of irregular of undisputed importance for the compassion behaviour of human in the organization. 


[bookmark: _Toc33137828]Opinion:
       Theory of Elton can be contemplated as an initial phase for considering the workers must not be compare as basic employees who needed to physically work within the firm. Fairly employees should persuade to achieve their efficiency to the finest extent through productive employee relations. 
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As human beings, we all have our own personal values, beliefs, and attitudes that we have developed throughout the course of our life. As humans, our values and beliefs affect the quality of our work and all our relationships because what we believe is what we experience. We tend to think that our beliefs are based on reality, but it is our beliefs that govern our experience. Values can influence many of the acumens we make as well as have an impact on the support we give to others. Attitude is a way of thinking or feeling about something.  It usually describes what we think is a proper way of doing something. The attitude that we feel strongly about is usually called values. Other attitudes are not so important and are more like opinions. We are all influenced in a different way by the value of our family, culture, religion, education and social group. Knowing our values can help us to work effectively, resolve conflicts and support. Whatever our values come from they make us the unique person we are today. Some of my personal values are manners, family life, and loyalty. How we behave is a reflection of our beliefs and our beliefs are a reflection of our values. My beliefs and values towards organizations are supporting and energizing my work, creating stress at work and impacting connection at work. Organisation beliefs, values and attitudes towards employees are teamwork, respect, diversity, and community. Every organization has certain core convictions about its attempt and about the ways to go about its work. Management is the heart of any organization. It is essential to be aware of management theories for leadership and management success. Classical management theories are very important theories among management theories. Management theory give an understanding of what is accomplished and basis for what is applicable. It also enables efficient communication resolving complex relationships with other people. The earliest contributor to our understanding of management theory included practicing managers as well as a social scientist. Recent theories have tended to be academics or management consultants. The early theories can be divided into two main groups the practicing manager such as Taylor and Fayol, and a social scientist, such as Mayo and McGregor. Theorist Elton Mayo was an Australian psychologist, an academic management scientist, and an industrial researcher. He conducted studies with Hawthorne, become the foundation for his lasting theories on scientific management and human relation. Elton Mayo suggested that motivation at work was promoted by communication, necessitating others in decision making, good teamwork, making sure the well-being of others and making sure work is exciting and not monotonous. 
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