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In this essay I will be talking about why culture is everybody’s responsibility in successful companies. I will be raising points from the Harvard business review’s article on “company culture is everyone’s responsibility.” (Yohn, 2021) to help build my points on why I believe that everyone does have responsibility to create a culture in a company. I will do research to help strengthen the validity and credibility of my arguments/opinion and to also get other views of the responsibility of culture in organisations.
In this section I will talk about why I believe culture is everyone’s responsibility. To begin I want to talk about why culture is important in successful companies. Saner (2022) expresses that culture in companies “reflects the collective ‘personality’ of the business and interactions both internally and externally with customers.”  A positive and healthy business culture can attract customer loyalty as they can see the way the business is run and buy into it which leads to a rise in sales. Having a good culture can also attract employees to want to work for the business and stay with the business longer. 
A lot of people believe that company culture is the responsibility of the hierarchy. They believe this because they think that the behaviour of the hierarchy influences the rest of the workers. For example, having a strict hierarchy can create a tense culture where workers are scared to make mistakes, this can make workers feel uncomfortable and not enjoy working at the company leading to them to quit. According to Anichich, Swaab and Galinsky (2015) hierarchy can affect the psychology of workers which can instil fear into them and affect their performance, this can build a negative culture when workers fear the hierarchy.
It is believed by Harper (2023) that the responsibility of culture in a company is everyone’s and not only that of the CEO or HR department. The different characteristics and personalities of people is what helps build a culture in a company. The relationships between workers are what is believed to helps create a culture. Healthy relationships between workers can create a fun environment to work in and encourage workers to want to come into work every day which also in turn improves performance and raises sales. Having a healthy relationship between workers and hierarchy can help motivate workers when they see the best in you as expressed by Seppala and McNichols (2022). The interactions between the different personalities can slowly create a culture that also reflects the behaviour of workers. 
Sull and Sull (2020) discovered that COVID improved the communication between employees and hierarchy which helped improve the culture of these companies. it is suggested that there was more transparency from leaders making communication between employees and leaders stronger creating a positive impact on the culture in these companies. It seems that during COVID communication between employees and leaders had increased massively, this could have been sue to easy access to communicating software such as zoom and Microsoft teams.

It is mentioned by Marr (2023) that leaders are beginning to understand how creating a team culture and promoting work-life balance can benefit the organisation. This is why some organisations have started to follow a leadership culture which consists of an individual that possesses leadership skills to create the culture by the way the behave, execute strategies, and instil confidence in new workers with the training they give them and handling high pressure situations. This kind of culture stacks the responsibility onto a single individual putting a lot of pressure on them to develop a successful culture to work in. It is conveyed by Stephenson (2023) that “Strong leadership is the ability to guide and inspire others toward a common vision or goal by setting direction and motivation while empowering employees to foster a positive and innovative work culture.” I personally believe that delegating the responsibility onto a single individual to create a culture in an organisation isn’t the most effective strategy. 
To help answer the question `is organisational culture everyone’s responsibility?’, we should look at what influences culture in an organisation. In their analysis, Mullins, and McLean (2019) mention that there are different factors that can influence the culture of an organisation, it is stated that the “History” of the organisation can be a factor that influences culture. What is implied by this is that certain organisations have certain rules and traditions that they have followed since the beginning of the organisation, these traditions are what creates culture and represents the organisation.
Dyer (2018) believes that there are 7 factors to creating a successful culture in an organisation, it is said that the most important and affective factor is transparency. Hierarchy being transparent with the employees makes the interaction between them positive which creates a healthy and happy relationship between the employees and hierarchy, this can motivate workers because being transparent makes them feel that they’ve been heard and feel like they can conversate more with the hierarchy when they need their help or to ask for something for example to take time off.
Another factor that is important in creating a successful culture is by creating a sense of inclusion. Andersen (2021) expresses that “Diversity without inclusion is a terrible idea – for the people you hire in and for your company.” In the modern era it is important that organisations have diversity with their employees, but to make sure that they do this successfully they need to ensure that all employees feel included. When employees don’t feel included, they tend to lack motivation to work as they feel that there isn’t anyone to talk to and don’t feel a sense of family in the organization, this can affect performance and affect the organization.
Even though culture is an important part of organisations being successful, having a toxic culture can negatively impact an organisation and their performance. it is mentioned by Bryant-Smith and Beard (2018) that what can ignite a toxic culture in an organisation is gossip and rumours, when individuals spread rumours about other individuals in an organisation it can destroy relationships and affect communications which in turn affects performance and the way the organisation runs, in extreme cases many employees quit due to the toxic culture, this can negatively affect an organisations reputation and make it a struggle to hire new employees. This shows how anyone in an organisation can alter the culture.
Example of a toxic culture in an organisation is Nike. It is believed by HR Daily Advisor (2018) that sexism has plagued the company, this has also raised concerns about who is responsible for the culture in Nike. HR received complaints from the women in Nike, but they chose to ignore their messages. This is a clear indicator that HR has also influenced the negative culture, but it is also said that employees that were harassing the women in the company further added to the toxicity.
On the contrary The Startups Team (2019) state that Google are an example of an organisation with an ideal culture. Google’s hierarchy have implemented factors to ensure an inviting culture, an example is by offering freebies such as food and nap pods, employees also insist that they feel their work makes an impact and the hierarchy reassures them that their work is important. These factors that Google have implemented have resulted in their success.
In an organisation you can find that employees have been assigned to teams, these teams are the best way for employees to collaborate and efficiently and effectively achieve a common goal. Teams within an organisation helps to build a culture as it brings employees together and helps to build relationships. McCord (2018) states that “Great teams are made when every single member knows where they’re going and will do anything to get there”. Teams in organisations is what helps them to run smoothly and helps with spreading workload across employees to ensure that they do not over stress and find it difficult to complete work. Having teams also helps for employees to build relationships with people they wouldn’t commonly talk to, occasionally in teams you find that they build a sense of family and will do anything for one another.
After COVID-19 many organisations have needed to adapt and change their approach. Hollister, Tecosky, Watkins, and Wolpert (2021) accredit change in an organisation to their culture, “An adaptive culture provides a foundation for transformation” it is believed that when owners can adapt and change that it transcends across the organisation, employees will adapt and change with the shift in the culture, this can help organisations to stay afloat. The most successful organisations after COVID-19 were the ones that had the ability to adapt which usually was because of the change in culture. 
To wrap up the essay and finally conclude the answer to the question `why is company culture everyone’s responsibility?’ we must understand that depending on the organisation, the responsibility of creating a culture is delegated to different people. some companies use a leadership culture because according to Campbell (2023) “Leaders inspire teams by modelling behaviours that reflect company values”.  This method is outdated. After researching I have come to the sensis that everyone in an organisation has a responsibility to form a culture through relationships and their behaviour, however I also do believe that certain individuals have more power in shaping the culture.
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