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The impact of current challenges facing hotels in their employee turnover in the UK
In the recent year, the hotels, restaurant and pubs of the UK has been facing challenges in recruiting and managing their staff and employees. The COVID-19 pandemic has dangerously impacted the hotel industry in the UK. This essay has analysed the current challenges and impediments that the hotels of the United Kingdom have been facing in the case of managing their employee turnover. Employee turnover is very harmful as it increases the cost of recruiting and training new employees (Bais, 2012). This essay will focus on the impacts of the challenges facing hotels in the United Kingdom regarding their employee turnover. It has also included the benefits of employee retention. Retention of employees is considered to be one of the great successes of any organisation (Haar and White, 2011). This essay also analyses the importance of future resiliency within the hotel business (Taylor, 2010). Then the essay explains the retention of top talent and developing the effective team and the impacts of these within the business organisation. 
The hotel industry of the UK is hit very hard during the COVID-19 pandemic. The industry is still recovering from the disastrous effects of the long-time pandemic. It is reported by the Office of National Statistics (ONS 2020) that the restaurants, hotels and pubs have furloughed around 80% of the employees and staff because of the coronavirus (Osborne, 2020). The companies in the hotel industry are affected by the pandemic mot because of the nature of the business. During the COVID-19 pandemic, most hotels have to be shut down to prevent the spread of the virus. COVID-19 is a kind of Contagious disease that spread through the interaction between people. Therefore, social distancing becomes very essential to prevent the spread of this deadly virus. The government have found no way out of shutting down the hotels and restaurant in the UK. Therefore, without having any earnings, the hotels, restaurants and pubs of the UK have started laying off most of the staff and employees to save the cost and save the company. This has a long term impact on the hospitality industry of the UK in case of recruiting and maintaining the employees (BBC, 2020). This profession becomes vulnerable to the people. As a result,the employee turnover in the UK hotels industry is increasing rapidly and the restaurants, pubs and hotels struggling to find enough staff (Ramuni, 2021). As reported by The guardian (2021), the hospitality industry of the UK had more than 100,000 vacancies between the month of April and June this year. 
Another major challenge that the UK hotel industry is facing now is the “pandemic”. Basically, the hospitality industry of the UK has been struggling to recurrent enough employees before they were hit by Pingdemic absences caused by the staff being told to isolate by the Test and trace of NHS (the Guardian, 2021a). According to the data of the Official national statistics, the hospitality sector is experiencing 70% below normal revenue. The situation of the nightclubs and pubs isworse. Therefore, the employees are switching their jobs because of the poor situation of the overall industry which ultimately increases employee retention. Since the survey of the ONS, finding and retaining the employees and staff in holes, pubs and restaurants become more difficult. Like another sector of the economy, the hotels of the UK have been wrestling with the effects of the thousands of employees having to self-isolate after being pinged by the Trace and Test of NHS. Many pubs and restaurants have to shut their many sites because of this. 
Another reason that the hotels in the UK are losing their staff and employees is that the hotel workers in the UK are underpaid. They are also bullied and deprived of few writes as reported by The Guardian (2015). In UK hotels, the workers, basically the female workers have to attend more rooms for the same payment. Sometimes they face bullying because of the poor supervision and management of the hotel and restaurant. For these reasons, the jobs in the hotels, restaurants and pubs are becoming less attractive and therefore employee retention is increasing (Roberts, 2017). 
Retention of the employees and staff is very crucial for every business organisation. The hotel industry of the UK is no exception to this. Employee retention brings two-fold benefits to the hotel business. First of all, retention of the employees saves the recruitment and training costs of the company (French, 2010). Secondly, the employees who stay in the company for a long time become committed to the company and gather huge experience of working in the same working environment which is crucial for the success and goals achievement of the business organisation (the Guardian, 2021b). Annually, companies are spending billions of pounds on replacement workers. This includes the advertisement, training, boardingand recruitment test. Retention of the employees can save these kinds of costsfor the hotels. Again employee retention can avoid lost productivity, lowerengagement, company cultural impact and customer service problems. Another benefit of employee retention is that it improves the morale of the employees. 
A revolving workplace environment can enhance the morale of the employees. Along with this employees who stay a long time in the organisation become committed to the organisation and take on heavier responsibilities and workload (Arthur, 2010). For this reason, their motivation and satisfaction are also enhanced. Motivated and satisfied employees are the very big assets of the organisation. Proper employee retention programs enhance engagement, enable greater connection and develop a contagious positive vibe in the workplace. Businesses with effective and efficient employee retention programs can ultimately lift employee morale, On the flip side,contagious turnover nature and contagious environment of the business can increase the employee turnover to a higher level. Employees can decide to switch jobs or leave the company as they are watching other employees leaving (Hersey, Blanchard and Johnson, 2017). 
Another benefit of employee retention is that it increases the experience of the employees. A cost that comes with the turnover is the loss of skills, relationships and intuitionalknowledge that disappear with the leaving of the employees. This cost might not be determined using the monetary value but this is actually a huge cost. With the turnover, the company also loses the potential value that the employees would add to the company. Senior employees and employees with high skills and knowledge are always prone to employee turnover (Goldstein et al., 2017). Therefore, a business thatfocuses more on retaining more experienced and senior employees can have a significant return (Jr   Oscar Miller, 2018). Because these highly skilled professionals are vet apt to solve very complex issues which ultimately brings benefits to the organisation (Arthur, 2010). Therefore, retaining top talent is more important for hotels in the UK. If they can successfully retain the senior and highly skilled employees, they will be able to retain the key talent who will be working as the key sources of the competitive advantages as the top talents have the ability to make effective decisions and solve a complex and difficult problem related to hotels industry and direct the company towards the ultimate objectives and goals of the organisation (Ain Noor Ul, 2015). Therefore, hotels must focus on retaining top talent and building an effective team for the organisations that work hard for the organisation. 
Employee retention not only saves the recruitment cost but also saves the training cost. If the hotel in the UK can retain more employees, they need not recruit more and training which ultimately saves the training cost also. Proving training forthe same employees will also enhance the efficiency and productivity of employees which leads to the higher productivity and efficiency of the business organisation. The most immediate impact of employee turnover in the hotel industry of the UK is the loss of productivity and efficiency. It usually takes more than one year to reach the same level of productivity by hiring and training the new employees (Hooman Abadi, 2012). Along with this, new employees will have to take to be familiar with their co-workers and colleague. Retention of the employees saves the company from productivity loss. Along with this, high retention workplace usually employees more engaged and committed employees who eventually get more work done. Furthermore, they engage employees are more likely to improve the customer relationships, and the team collaboration and improve the productivity further. For better customer experience, employee retention is a must. For future resilience, employee retention is also essential (Saridakis and Cooper, 2017). To survive and succeed in the long run, a company must have the capability to run the organisation smoothly in the long run. Retaining highly skilled employees can ensure the resiliency of hotels in the United Kingdom. When the organisations can successfully retain the key people the organisation, they can lead the organisation smoothly using their knowledge, experience and intellect (Martocchio, Joshi and Liao, 2012). To survive and succeed in this competitive by ensuring sustainable profit, retention of the key performer and decision-makers is very much essential. Better customer experience is crucial for the hotel industry. Retained employees are better for maintaining the relationships between the customers and the company. 
To retain the employees, hotel businesses must take effective employee retention programs. When developing retention programs, the company must combine the expectations ofthe employees and the policies of the company. Without the matching of the policy and expectations, retention programs will not be fruitful and they will fail to accomplish the ultimate objectives of the organisation (Race, 2021). In retention programs, the company must ensure that they value the employees and they are the big assets of the company. Top talents and top-performing employees must be recognised with awards and rewards to motivate them further. In the case of hotels and restaurants, the company must make sure that the employees are gettinga fair payroll (Nel and Werner, 2014). The company must ensure that the women worker is paid family as per their work. Along with this, supervision in the organisation must be strong and effective so that the female workers are not faced any bullying. In retention programs, it must be ensuring there are lucrative benefits and compensation plans for employees (Roberts, 2017). The workplace conditions of the organisation also need to be good and risk-free to make sure that employees remain encouraged and loyal to the business organisation
Employees are the key sources of the competitive advantage. They are the key assets and most companies depend on the performance, loyalty and commitment of the employees. There, lower employee turnover and high employee retentionare necessary for every business to survive in this highly competitive business era. Effective employee retention and management strategies must be taken by all the companies in the hospitality industry to make sure lower employee retention and high performance that will ultimately help to achieve the goals and objectives of the organisation. 
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