59

2020 pin
Line Name st |ouaton] Finsh March | Aprl | May | Jue | July | August | September, October | November | December: January | February | March | Aprl | May | Jume | duy
9,3 6,20 4, 18 1 15 29 13 27 1024 7 2 5,19 2, 16 30 4 28 115 8,2 8, 2 5, 19 3, 17 3148 12
13 5 7 9 0 B85 749 2023 2527 29 3 3 3% 37 39 4 84 47 49 5 5 5 5 59 61 63 65 67 (69
| ety ; | | I |
2 [ Design 16103/2020] 19w 1df 0310812020 i i | \ | |
3] g:i’;;:gi?sgrffp“ 1610312020 16032020 | ) | X X \ fﬁ X
4] g'eBsgrf‘gggnEng;’i‘z;p‘ 1610312020| 4w 30 1710412020 | I I Im I
5 (R)'f?As‘agez'C“e”‘Sig" 20042020]  1w] 2410412020 ! ! ! !
6 S'EBS;Z;‘E‘Q”'DSVS"’”“ 2710412020 4w 3d] 2010512020 ' ' ' '
7 (R)'f?As‘ages'C“e”‘Sig" 01106/2020]  1w] 05/06/2020 E E E E
8 g';%;'age“‘“‘:““ica' 081062020 4w] 0310712020 | | |
| 9 | Costing 22/06/12020|  6w| 03/08/2020 A A A
ﬂ Contractor Costing 22/06/2020| 5w| 24/07/2020 : : :
11| | ClentReviewCosts | 06072020 4w 3110712020 : : :
[} T T T
12 || Contract Awarded 03/08/2020 03/08/2020 X \ .
13 [Mobilisation 03/08/2020]  2w] 1410812020 X X .
14 Start Onsite 1710812020 1710812020 ! ! !
15
16 | Site Establishment 1710812020 2| 2810812020
1) e Hoardng. Ofice & | t7i0gr020] 1w 211082020
18 | |ste Clearance 24/08/2020]  1w] 2810812020
19 0110912020 11w 20 1811112020
20 | |Excavation 01109/2020]  1w] 0710912020
21| Piing 07109/2020]  4w] 0211072020
2| GO 230002020 4w] 2071012020
23 | Tower Crane Installation | 19/10/2020 1w| 23/10/2020
| 24 | [Rc Stabs 26102020]  2w] 06/11/2020
E Excavate Drainage Runs | 05/11/2020 1w| 11/11/2020
| 26 | |Lay Drains, Test, Backfil | 10/1112020] 1w 2d| 18/1112020
|27 | sup oorr2020)  ow| 2210112021
E Steel Frame Erection 09/11/2020 4w| 04/12/2020
| 29 | | Metal Decking 0712/2020]  2u] 1811272020
30 | [Roofing (WarmRoof) | 141212020 2w 0si0112021
? Slabs Upper Floors 04/01/2021| 1w 4d] 14/01/2021
p || Siarcase nstalltions & 44512091 o) 220012021
33 | Envelope 1810172021 11w 3d 0910412021
| 34 | |SIPS Partions 18012021 aw] 1270272021
) petsec SFS 01022021 3w] 101022021
% 523ﬁy&T?e'Z°ﬂ?ﬁek§;fﬁ 08022021 5] 1270312021
37 | |Windows & External Doors| 17/02/2021 2w| 02/03/2021
38 | | Watertight 0310312021 0310312021
Cladding Rails & Metal
39 || |Profiing Cladding Panel | 15/0312021| 2w 3] 31/03/2021
Installation and Flashings

E Remove Tower Crane 01/04/2021 1w| 09/04/2021
| 41 | Internals 0310312021 15w 4d| 2500612021
| 42 | |Pariiion 1st Side Board | 03/032021] 3w 2310312021
43| 15t Fix MsE 101032021 3w 4 0710412021
| 44 | |Pariiion 2nd Side Board | 3110312021 2w 3a| 2010412021 | | | | | “
|45 [ [Tape and Joint 09042021 3| 2010412021 | | | | | s
E Decoration 2110412021 2w 24 07/05/2021 | ] X X |
| 47 || |Ceiings 28/04/2021] 2w 2d| 14/05/2021 ; k ; ; ;
48 | |Fre 11052021 2w] 24/0512021 ; ! ; ; :
49 | Final Fix M&E 180052021 4w] 1500812021 . ) : : :
50 | 'snag & Clean 08/06/2021| 2w 4dl| 2510612021 . b . . \
|51 | Externals 01/04/2021| 9w 4d 1410612021 ! ! ! ! ! st
g | | Road, Foolplh & Carpakf 042091 - g 20] 1010572021 ' . ' ' ' ;)
|53 | |Sof Landscaping 20/05/2021| 3w 24! 1410612021 . b X X X .
54 | Testing & Commissioning | 16/06/2021 3w 3d| 09/07/2021 ! f ! ! ! |
] Commissioning (M & E E " E E E '
55 || |Certfication, BREEAM, | 1610612021| 3w 3d] 09/07/2021 | | | | | |
|| [SAP, Air Tightness ' ’ ' ' ] l
56 | Completion 1207201] 1w 1910712021 ! I ! ! | I
57 Planned Completion 12/07/2021 12/07/2021 l | l l l lm
58 | | Terminal Float 120072021 1w] 1610712021 I I I I I 1f
5] Contract Completion 19/07/2021 19/07/2021 ] I | | | Hj

I
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