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[bookmark: _Toc236682352]1. Introduction
Accor is one of the largest hospitality companies in the world with a presence in over 45 hotel brands in over 110 countries, more than 5,800 hotels, 880,000 rooms and about 380,000 employees (Accor, 2026). The company has become stronger internationally with its asset-light business model, innovation, and its responsibilities in the hospitality industry to deliver value to customers, partners, and shareholders. The hospitality sector is a very competitive field, and financial management is necessary to ensure that it is profitable, liquid and operating efficiently, as well as being able to sustain the business in the long term. This report will be an evaluation of the financial performance of Accor in the last five years through financial statement analysis and significant financial ratios. It also analyzes the working capital management of the company and suggests appropriate financial restructuring strategies as well as appraise three investment projects under capital budgeting techniques such as NPV, IRR, ARR, PI and Payback Period. Lastly, the report critically analyses the use of Artificial Intelligence (AI) in assisting financial analysis whilst highlighting professional judgement and ethical decision-making.
[bookmark: _heading=h.m691vftcrhq][bookmark: _Toc236682353]2. Financial Health Check
[bookmark: _heading=h.eoof0fl3eobu][bookmark: _Toc236682354]2.1 Company Financial Overview
Accor has an asset-light business model in hospitality, with its revenue sources being hotel management, franchise fee, owned and leased hotels, lifestyle services and loyalty programmes. Its diversified sources of income lessen reliance on owning property whereas sustaining efficiency and profitability in its operations. With a presence in over 110 nations, Accor has a high global brand awareness and a high level of diversification in the international market. In the years 2021-2025, the company registered a huge financial recovery after the COVID-19 pandemic due to rising travel demand, better occupancy levels, strategic acquisitions, cost-disciplined cost management, and increased cash generation, which improved the overall financial performance of the company.
[bookmark: _heading=h.km71vey38pdz][bookmark: _Toc236682355]2.2 Five-Year Financial Statement Analysis
The financial performance of Accor enhanced greatly during the 2022-2025 period, as the global hospitality industry was still recovering. The total revenue grew steadily, reaching €4.22 billion in 2022 and then to 5.64 billion in 2025, due to the rise in travel demand, the occupancy rate, and its management and franchise business. Operating income also showed consistent improvement, rising from €447 million to €869 million, demonstrating enhanced operational efficiency despite increasing operating expenses. Net income reached its highest level of €588 million in 2023 before easing to €575 million in 2024 and €385 million in 2025. The drop in 2025 was mainly related to the growth in interest charges, higher tax provisions and special expenses. Meanwhile, EBITDA increased from €794 million in 2022 to €1.14 billion in 2025, indicating strong operating cash generation despite a slight decline from 2024 (Yahoo Finance, 2025). On the whole, the five-year financial results demonstrate that Accor has been able to recover successfully after the pandemic, increase its profitability, and continue business development despite the increasing costs and evolving market changes. 
[image: ]
Figure 1: Income statement
(Yahoo Finance, 2025)
[bookmark: _heading=h.tbfesuefo4fv][bookmark: _Toc236682356]2.3 Ratio Analysis
[bookmark: _heading=h.39w38rqhngv5][bookmark: _Toc236682357]2.3.1 Profitability Ratios
Profitability ratios help assess whether a firm can produce earnings through its activities and are valuable metrics of financial success and sustainability (Kalbuana et al., 2022). Accor's Net Profit Margin improved significantly from 4.08% in 2021 to 12.86% in 2023 before declining to 10.88% in 2024 and 8.85% in 2025. However, the 2025 margin was not exceeding the hospitality industry standard of 815, which reflects the satisfactory profitability amid the increasing cost of financing and operational costs. Likewise, there was a significant rise of Operating Profit Margin, which went up to 19.84% in 2023 and then to 14.31% in 2025. Although slightly below the industry benchmark of 15-25%, the ratio demonstrates improved operating efficiency compared with the pandemic recovery period.

Figure 2: Profitability ratio
(Self-developed)
[bookmark: _heading=h.5jmpoqjz3f25][bookmark: _Toc236682358]2.3.2 Liquidity Ratios
Liquidity ratios evaluate the capacity of a company to fulfill its immediate financial commitments and are crucial in ensuring the company remains afloat financially (Blessing and Sakouvogui, 2023). The Current Ratio of Accor ranged between 0.98 and 1.23 in 2021-2025, and the Current Ratio in 2025 of 1.05 was well below the industry standard of 0.80-1.20. The Cash Ratio decreased smoothly between 0.63 in 2021 and 0.43 in 2025 but was within the industry recommended value of 0.20-0.50 which suggests that there was sufficient immediate liquidity despite the decrease in cash holdings.

Figure 3: Liquidity ratio
(Self-developed)
[bookmark: _heading=h.7cnfsvewgsrd][bookmark: _Toc236682359]2.3.3 Efficiency Ratios
Efficiency ratios are the measures of the effectiveness of firms in using their assets and working capital to create revenue (Iazzolino et al., 2023). The Accounts Receivable Turnover at Accor also improved as it rose gradually between 3.58 and 6.91 times as evidence of efficiency in collections. Nevertheless, it was significantly lower than the hospitality industry standards of 15-30 times indicating that it could receive faster receivable turnover. Conversely, the Total Asset Turnover ratio increased by 0.21 up to 0.47 times, which is better than the industry average of 0.35-0.60, and indicates more efficient use of assets.

Figure 4: Liquidity ratio
(Self-developed)
[bookmark: _heading=h.pegh369ax35v][bookmark: _Toc236682360]2.3.4 Gearing Ratio
The gearing ratio indicates how much the company funds its activities with debt and indicates long-term financial risk (Sukma et al., 2022). Accor's gearing ratio declined from 70% in 2021 to 49% in 2023 before increasing to 78% in 2025. Even though the ratio was a little less than the hospitality industry ratio of 80-150, it shows a careful financing structure having a relatively moderate financial risk and borrowing.

Figure 5: Gearing ratio
(Self-developed)
[bookmark: _heading=h.5kfgrcoc9uuu][bookmark: _Toc236682361]2.3.5 Investment Ratios
Investment ratios give investors an idea about the profitability of the corporate entity and its market value (Olayinka, 2022). Accor's Earnings per Share (EPS) improved substantially from €0.35 in 2021 to €2.61 in 2023 before declining to €2.08 in 2025. The fact that this was still lower than the industry average of about €3, the progress is an indicator of improved earnings generation. In the meantime, the Price-to-Earnings (P/E) Ratio dropped to 22.31 in 2025, whereas in 2021, it was 89.81, which corresponds to the industry ratio of 20-35 times, meaning a less exaggerated market value.

Figure 6: Investor ratio
(Self-developed)
[bookmark: _heading=h.d5sqq1pxdf3][bookmark: _Toc236682362]2.3.6 Cash Flow Ratios
Cash flow ratios are used to assess how much cash a company can bring forth in terms of operating cash to facilitate business operations and future investments (Arifaj et al., 2023). The Operating Cash Flow Ratio of Accor grew to 0.29 in 2025 compared to 0.21 in 2021, which is slightly lower than the industry average of 0.30-0.80 implying that the company still needs to make further efforts in improving its operations in terms of cash generation. The Free Cash Flow Ratio decreased to 0.07 compared to 0.17 and was lower than the industry average of 0.08-0.15 which denotes that the capital expenditure and investment activities were still limiting free cash.

Figure 7: Cash flow ratio
(Self-developed)
Recommendation
Accor should enhance profitability by enhancing cost-efficiency and increasing premium and lifestyle brands with higher margins. The liquidity and cash flow may be improved by collecting receivables faster, controlling working capital better, and making better cash forecasts. The company must also minimize leverage by making a selective debt repayment and keep capital expenditure disciplined. Further investment in digital technologies and asset-light expansion plan will enhance operational efficiency, financial strength, and shareholder value in the long-term.
[bookmark: _heading=h.hwsgt489edtq][bookmark: _Toc236682363]2.4 Trend Analysis
The financial performance of Accor showed the positive recovery trend between the years 2021 and 2025 due to the increase in revenues, high operating profitability, and better cash generation after the COVID-19. The recovery of international travel that was gradual, alongside cost optimisation, digital transformation, and an asset-light operating model, reinforced the business resilience and enhanced long-term growth, which aligns with hospitality recovery strategies identified by Matijević et al. (2025). Nevertheless, certain financial metrics deteriorated in 2025, especially net profit margin and earnings per share, as these metrics indicate greater financing costs, inflationary pressures, and greater taxation. Nevertheless, the fact that the revenue grows and the functioning remains stable shows that Accor has managed to move beyond the recovery phase in the aftermath of the pandemic to a more solid and sustainable financial position.
[bookmark: _Toc236682364]2.5 Key Financial Strengths and Threats
The main strengths of Accor are that it has increased profitability, has been diversified internationally with operations in over 110 countries and its asset-light strategy has enabled it to increase flexibility in its operations and cash flow. Nevertheless, financial risks remain in terms of increasing leverage, continued inflationary pressures, volatility in tourism demand, exchange rate changes, and the existence of geopolitical uncertainties. Exchange rate volatility may have adverse impacts on the demand and stable income of international tourism, necessitating competent financial risk management and diversification of exposure (Rookayyah et al., 2024).
[bookmark: _Toc236682365]3. Working Capital Management Analysis
[bookmark: _Toc236682366]3.1 Current Working Capital Position 
Working capital management (WCM) plays a crucial role in ensuring the liquidity, operational efficiency, and financial resilience, especially in times of macroeconomic uncertainty (Reyad et al., 2022). The current ratio of 1.05 has helped Accor to maintain the working capital position in 2025 with a current ratio of 1.05, which is within the standard range of 0.80-1.20 of the hospitality industry. The current assets of the company i.e. cash, receivables and other short-term assets were enough to cover the current liabilities i.e. trade payables and short-term borrowings. The cash ratio decreased slightly by 0.43, but still, it remained in the industry recommended range, which is a good indication of sufficient liquidity in the short run. Comprehensively, the liquidity position of Accor was balanced, which allowed its efficient operations on a daily basis as well as business growth and safeguards against the impact of the short-term financial risks, despite the influence of inflationary and interest rates.
[bookmark: _Toc236682367]3.2 Cash Operating Cycle Analysis
The cash operating cycle (COC) is a ratio that assesses how the working capital investments can be converted into cash and is a valuable metric of liquidity efficiency (Habib et al., 2022).
Cash Operating Cycle = Inventory Days + Receivable Days -Payable Days.
Based on the 2025 financial data of Accor:
· Inventory Days = 14 days
· Receivable Days = 53 days
· Payable Days = 91 days
Cash Operating Cycle = 14 + 53 − 91 = −24 days
Accor has a negative cash operating cycle and that cash is collected by the company through the customers and paid out with the suppliers before the payment is completed. This is an aspect of the hospitality sector whereby customers usually pay in advance or during the process whereas the suppliers receive payments over negotiated credit. This kind of a position will eliminate the need to use external working capital financing and enhance operational liquidity. Moreover, the smooth increase in receivable turnover over 20212025 shows an increase in efficiency in collections, whereas efficient supplier credit management also helps in preserving cash. Nonetheless, having an excessively long payment term might have an impact on the relationship with suppliers unless done appropriately. Accor, therefore, must keep balancing collection of receivables, inventory and payment to suppliers to maintain the liquidity without affecting the operational efficiency or relationships with the stakeholders.
[bookmark: _Toc236682368]3.3 Liquidity Improvement Strategies 
Accor ought to adopt a number of working capital solutions to enhance its liquidity. First, the use of automation in receivable collection via automated invoicing, digital billing, and a tightening of credit monitoring would hasten the receipt of cash and decrease outstanding balances. Second, optimising supplier payment terms through negotiating longer credit terms without jeopardising supplier relationships would retain cash without interrupting its operations. According to Reyad et al. (2022), the management of receivables, payables, and inventory is important to increase working capital resilience, especially in times of macroeconomic uncertainty.
Moreover, the increase in the number of digital payment systems would enhance the speed of transactions and minimize delays in the collection process within the international operation of Accor. Demand forecasting and analytics would reduce unnecessary inventory and optimise inventory, ensuring an equal level of service. The enhanced cash forecasting would allow to predict the seasonal tourism demand better and enhance the liquidity planning. Moreover, centralisation of treasury management, such as cash pooling and foreign exchange management would improve utilisation of cash and the cost of financing the entire global subsidiaries. Habib et al. (2022) add that having an effective amount of operating capital and cash reserves enhances profitability because the balance of liquidity and operational needs is reached. All these measures would help Accor to enhance its liquidity, lessen dependence on short-term borrowing, and enhance financial flexibility, as well as help to achieve sustainable long-term growth.
[bookmark: _Toc236682369]3.4 Short-term vs Long-term Financing 
Accor has both short-term and long-term sources of finance to finance its operation. Short term financing, such as overdraft, revolving credit facilities, and commercial paper, offer quick access to finance and are appropriate to seasonal needs of working capital. Commercial paper is especially efficient in funding temporary liquidity when the markets are shaken (Boyarchenko et al., 2022). Nevertheless, these sources result in heightened risk of refinancing and exposure to interest rates. On the other hand, long-term funding via corporate bonds, equity funding, and syndicated loans offer reliable funding to strategic investment and globalization. Equity financing also helps to build a strong capital base and potentially indicate financial strength to investors (Svetek, 2022), at the cost of diluting shareholder ownership. Hence, the combination of financing provides more financial flexibility and reduces liquidity and refinancing risks.
[bookmark: _Toc236682370]4. Strategic Financial Restructuring Plan
[bookmark: _Toc236682371]4.1 Need for Financial Restructuring 
Despite the high financial recovery realized by Accor after the pandemic, a decrease in net profit, increase in leverage and growing financing costs suggest that strategic financial restructuring is required. Investment needs in digital transformation, sustainability programs, and internationalization in the future will need a sustainable financing source and will have to fulfill the demands of shareholders of sustainable returns. Hassan et al. (2023) point out that the financial performance of firms and market information impact the investment decision and investor confidence significantly. Thus, the restructuring must ensure a stronger financial resilience of Accor as well as promote long-term value creation and strategic growth.
[bookmark: _Toc236682372]4.2 Recommended Restructuring Options 
Accor ought to implement a balanced financial restructuring approach to enhance its capital structure and facilitate future growth. First, selective asset sales of underperforming or non-core owned properties would free up funds to invest in high growth segments like luxury, lifestyle and digital hospitality. Divestitures can be used by corporations to maximise leverage and enhance the efficiency of their capital allocation (Chen et al., 2025).
Second, higher-cost borrowings should be replaced by lower-priced long-maturity debt, which will lower interest costs and enhance financial flexibility. Due to the improving operating performance of Accor, refinancing would help to stabilize cash flows, and reduce refinancing risk.
Third, limited equity issue can raise extra capital to engage in strategic investments in sustainability, technology and global growth without a major impact on the financial leverage. Even though new equity can thin out the current shareholders, it enhances the debt to equity balance and provides greater financial stability over the long term.
Accor should also persist in strategic mergers of the high-end hospitality brands and digital service providers that are complementary to its current portfolio and customer experience improvement. These kinds of acquisitions can enhance competitive positions and increase revenue potentials.
Lastly, international joint ventures would allow Accor to share investment capital, lower risk of market entry and tap local expertise in the emerging markets. Bouteraa et al. (2023) note that collaboration with foreign partners in the context of international joint ventures can help to acquire knowledge and enhance organisational capabilities. Given the investment priorities of Accor at the moment, share buybacks are unwarranted since holding capital to expand the business would create more long-term shareholder value than decreasing the number of outstanding shares.
[bookmark: _Toc236682373]4.3 Financial Impact 
The planned restructuring plan will likely increase the shareholder value of Accor by increasing profitability, enhancing financial resilience, and facilitating sustainable long-term growth. Sale of non-core assets and refinancing of costly debt would lower financing expenses, enhance operating cash flow, and returns to invested capital. Selective equity financing would enhance the capital structure by decreasing reliance on debt acquisition and availing funds to make strategic investments. Such steps would enhance financial flexibility as the company would be in a better position to react to the changing market conditions and future investment opportunities.
Moreover, the strategic acquisition and international joint ventures would diversify the revenue streams and improve operational capacities, which would lead to greater long-term profitability. By introducing ESG concepts in investment choices, it can also boost the confidence of stakeholders and sustainable value creation by increasing innovation and organisational learning (Alshukri et al., 2024). Moreover, improved ESG performance may have a positive impact on financing terms, as it may decrease the cost of equity, increase access to sustainable finance, but its impact on debt financing can be mixed across industries (Gonçalves et al., 2022). Comprehensively, the restructuring plan would result in a more balanced capital structure and improved shareholder returns, operational efficiency, and long-term competitiveness.
[bookmark: _Toc236682374]4.4 International and Ethical Considerations 
Being a global hospitality company, financial restructuring in Accor needs to take into account international and ethical aspects which affect long-term performance. Foreign exchange risks can impact foreign sales and operating expenses, whereas chronic inflation and escalating interest rates can elevate the cost of financing and lower consumer spending. The financial risks can be mitigated by effective treasury management, foreign exchange hedging, and diversified funding source. As Begenau et al. (2026) emphasize, the interest rate exposure is a critical matter to address in order to enhance financial stability in fluctuating monetary situations.
Another area where Accor should consider applying ESG and CSR principles is in its restructuring strategy that focuses on sustainable finance, responsible investments, and environmentally efficient operations. Adherence to international taxation and the openness of tax practices are crucial to preserving corporate image and regulation in the international market. In addition, risks related to climate, such as transition risks related to decarbonisation and physical climate effects, must be factored in financial planning and investment decisions. Campiglio et al. (2022) claim that the impact of climate-related risks on financial assets and long-term financial stability is growing, and sustainable investment approaches are the key to multinational corporations.
[bookmark: _Toc236682375]5. Investment Appraisal and Capital Budgeting 
[bookmark: _Toc236682376]5.1 Introduction to Capital Budgeting 
Capital budgeting refers to the process of assessing long-term opportunities of investments with the view of establishing whether they are value creating to the shareholders. It helps organisations to decide which projects to allocate scarce financial resources to as they impact on future profitability bearing in mind the risk of investment and the time value of money. In the case of a global hospitality enterprise like Accor, capital budgeting aids in strategic decision-making in terms of expansion of hotels, digital transformation and sustainability investments. The use of various appraisal methods will allow making more informed investment decisions and enhance long-term financial performance.
[bookmark: _Toc236682377]5.2 Investment Calculations
This investment appraisal appraises three mutually exclusive projects based on Payback Period (PBP), Accounting rate of Return (ARR), Net Present Value (NPV), Profitability index (PI) and internal rate of return (IRR). The use of multiple appraisal methods enhances the quality of the investment decisions since the appraisal methods analyse the projects with different financial viewpoints (Dai et al., 2022).
The Payback Period shows that Project C will pay back its initial investment within about 3 years and 7.2 months, and thus is the quickest project to pay back invested capital. Project A would take about 4 years and 6 months whereas Project B would take about 4 years and 6.5 months. Hence, Project C has the least liquidity risk of the three options. Despite its usefulness in determining the investment recovery, Payback Period does not take into account cash flows obtained after the payback point (Sam, 2025).
[image: ]
Figure 7: Payback period
(Self-developed)
The Accounting Rate of Return also favours Project C with an ARR of 12%, compared with 4% for Project B and 3.2% for Project A, indicating that Project C generates the highest average accounting profitability.
[image: ]
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Figure 8: ARR
(Self-developed)
Net Present Value is the best indicator of shareholder value as it takes into consideration the time value of money. Project C only shows a positive NPV (£0.83 million) and Project A (-£6.57 million) and Project B (-£6.11 million) do not pay back their discounted costs of investment at the discount rate needed (8%).
[image: ]
Figure 9: NPV
(Self-developed)
In the same vein, the Profitability Index validates that it is only Project C that generates value with PI of 1.02, which is above the investment acceptance level of 1.00. Projects A (0.87) and B (0.88) would ruin the shareholder value since future cash inflows at present value is lower than the initial investment.
[image: ]
Figure 10: PI value
(Self-developed)
Project C has a positive NPV at the 8% discount rate, but the value is not very large, which shows that it is sensitive to variations in the cost of capital. Any slight rise in the discount rate that exceeds the IRR (around 8.6%) would decrease the NPV to less than zero and the project would not be economically viable. Accor, therefore, needs to pay close attention to interest rates, inflation, and the assumptions of cash-flow of the project before investing in it.
[image: ]
Figure 11: IRR
(Self-developed)
[bookmark: _heading=h.bxyjsyyeav11][bookmark: _Toc236682378]5.3 Comparison of Projects 
	Method
	Project A
	Project B
	Project C
	Best

	Payback Period
	4 years 6 months
	4 years 6.5 months
	3 years 7.2 months
	C

	ARR
	3.2%
	4.0%
	12.0%
	C

	NPV (£m)
	-6.57
	-6.11
	0.83
	C

	PI
	0.87
	0.88
	1.02
	C

	IRR
	0.94%
	-0.55%
	7.58%
	C


The comparison illustrates that Project C has always performed better than Projects A and B in all the investment appraisal methods. It has the smallest payback period, maximum accounting return, Net Present Value is only positive, maximum profitability index and maximum internal rate of return. Even though Project B has a total cash inflow which are slightly higher than that of Project A, the equally spaced cash flows decrease discounted returns and this gives a negative NPV. Project A also does not generate shareholder value since discounted future benefits are less than the initial investment.
Net Present Value is typically regarded as the most dependable of all appraisal methods since it quantifies the real growth of the shareholder wealth as well as takes into consideration the time value of money (Dai et al., 2022). Project C is the only project that will bring about an economic value based on the required rate of return by the company as it is the only one that indicates a positive NPV and PI greater than one. Therefore, Project C ought to be given the first priority in investment.
[bookmark: _Toc236682379]5.4 Recommended Project
Project C should be chosen as it provides the best overall financial results and is in line with the strategic goals of Accor. It has the shortest payback period, highest Accounting rate of return, only positive Net Present Value (£0.83 million) and highest Profitability Index (1.02) and highest Internal rate of return. Such findings show high profitability, quicker cash recovery and higher long-term value-generation than the alternative projects.
The recommendation is also indicative of the financial status of Accor. Even though the company became more profitable after the COVID-19 recovery, the increasing leverage and moderate liquidity solicit investment that would yield positive cash flows without rising financial risk considerably. The quicker recovery of invested capital in project C will enhance the liquidity as well as future profitability.
The recommendation is also supported by non-financial factors. Further tourism recovery and more customer engagement provide a chance to broaden premium hospitality services. Hysa et al. (2022) show that digital engagement and social media enhance tourism recovery and customer relationships, which contributes to the increase in revenue in the long term. The sensitivity analysis shows that the positive NPV of Project C is comparatively low at the discount rate of 8% and, therefore, it is sensitive to the cost of capital. A discount rate higher than its IRR of circa 8.6% would decrease the NPV to less than zero. Accor must thus perform a regular re-evaluation of financing cost, inflation and the estimated cash flows before making the investment.
[bookmark: _heading=h.cdj3seipuzuf][bookmark: _Toc236682380]5.5 Capital Rationing 
	Combination
	Investment (£m)
	Combined NPV (£m)
	Combined PI

	A + B
	100
	-12.68
	0.87

	A + C
	100
	-5.74
	0.95

	B + C
	100
	-5.28
	0.95


Accor has a maximum investment budget of up to £100 million, which means that it can only afford two out of the three projects suggested. Capital rationing involves choosing the investment combination that will maximise the shareholder value and be within financial limits (Hoang et al., 2024).
The cumulative analysis indicates that the financial performance of Projects A and B is weakest resulting in a total NPV of -12.68 million. The combination of Projects A and C enhances performance and the combined NPV and Profitability Index of a combination of 0.95. The strongest financial combination is Projects B and C, which produces the highest combined NPV (-£5.28 million) while maintaining the same investment limit of £100 million. Even though none of the combinations has a positive overall NPV due to the destruction of value by Projects A and B in themselves, adding Project C to them results in a much smaller loss.
Strategically, Project C can be regarded as the core investment since the project is the only one that generates shareholder value independently. Its combination with Project B offers greater financial performance as compared to its combination with Project A, as Dai et al. (2022) underline that investment decisions must focus on opportunities that exhibit greater discounted cash flows and value creation. Consequently, the combination of Projects B and C is the best investment under capital rationing since it maximises the value given the available investment budget and offers more strategic flexibility to the future development of Accor.
[bookmark: _Toc236682381]6. Critical Reflection on AI Usage
[bookmark: _Toc236682382]6.1 Tool Disclosure 
This report was not prepared using any artificial intelligence tools. The digital tool involved was Microsoft Excel to arrange financial data, do ratios calculations, engage in investment appraisal techniques (PBP, ARR, NPV, PI and IRR) and generate calculation tables. The use of Excel formulas enhanced accuracy and consistency in calculations throughout the financial analysis. Grammatically has not been applied in proofreading or correcting grammar. All literature synthesis, financial interpretation, critical analysis, report writing and final editing were done independently.
[bookmark: _Toc236682383]6.2 Verification of AI Outputs 
In writing this report, there is no AI-generated financial analysis or written content that was utilized. So, any AI outputs did not have to be checked or fixed. Rather, all financial data was internally checked with the published annual reports and audited financial statements of Accor. All the financial ratios were recalculated manually in Microsoft Excel, and investment appraisal methods, such as Payback Period, ARR, NPV, PI, and IRR, have been confirmed with the help of standard financial formulas to guarantee the accuracy of calculations. The fact that the calculations were cross-checked with the original financial data reduced the chances of transcription or formula errors. Whereas conversational AI systems can sometimes cause factual errors, or logical fallacies, it is advisable to emphasize the role of verification processes (Izadi and Forouzanfar, 2024), but in this report, only independently verified financial evidence was used. Therefore, research and suggestions were made solely on verified corporate data and proper financial analysis.
[bookmark: _Toc236682384]6.3 AI vs Original Contribution
It is a report of my independent academic work. There was no AI usage to create, organize, or edit the material. The academic journal articles, annual reports of Accor and other reliable financial sources were identified, reviewed, and synthesised independently to identify all literature. The financial ratios were computed manually in the Microsoft Excel and the investment appraisal techniques were done by utilizing self-written spreadsheet formulas. My own analysis and professional opinion were the sole basis of interpretation of financial performance, comparison with industry benchmarks, strategic financial restructuring suggestions, and assessment of investment appraisal and decision of capital rationing. Olayinka (2022) notes that financial statement analysis must be reinforced with sound investment and management decision making by fully interpreting it as opposed to merely calculating it. To this end, the critical analysis, financial conclusions, and strategic suggestions herein provided in this report are my own analytical conclusions and not automated aid.
[bookmark: _Toc236682385]6.4 Ethical Reflection
This report was prepared with focus on the significance of transparency, accountability, and professional integrity in making financial decisions. The analysis ensured confidentiality and integrity of publicly accessible corporate data by using only verified financial data and performing calculations on its own. Professional judgement is needed in making executive financial decisions that cannot be done solely through analysis of numbers especially in the assessment of investment risk, shareholder value, and long term sustainability. Ethical financial reporting thus necessitates proper interpretation, recommendations which have evidence and clear disclosure of method of analysis. According to Papagiannidis et al. (2025), good governance is imperative in upholding the ethical use of AI and accountability of organisations. Though AI was not utilized in this report, the concepts of responsible technology utilization are applicable, especially when it comes to transparency, verification, and informed human control in executive financial decision-making.
[bookmark: _Toc236682386]7. Conclusion 
During the five years covered, Accor has shown excellent recovery after the pandemic, as evidenced by the steady increase in revenue, the increasing operating profitability, and the strong business model, which is asset-light. Ratio analysis revealed that the profitability improved significantly since 2021, and liquidity has been maintained at an acceptable level in the industry despite minor pressure on cash reserves. There was also increased efficiency ratios due to increased utilisation of assets though the accounts receivable turnover was still below the industry average. The trend of leverage growth in the year 2025 shows that the company has to manage its debt wisely in order to maintain its financial flexibility in the long term. Working capital analysis revealed a stable liquidity stance and it was suggested to improve on receivable management, digital treasury systems, inventory optimisation and proper cash forecasting to improve the short term cash flows. The suggested restructuring plan of finances with selective selling of assets, debt refinancing, equity financing, and strategic alliances would enhance shareholder value and sustainability in international growth. The investment appraisal determined Project C to be the preferred investment since it produced the highest ARR, the shortest payback period, the sole positive NPV, the highest profitability index and the highest IRR. Within the capital limit of less than 100 million, Projects B and C provide the best investment choice in terms of financial payoff, long-term growth, and sustainability.
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[bookmark: _Toc236682388]Appendix
	Ratio Analysis for Accor

	Particulars
	Formula
	2021
	2022
	2023
	2024
	2025
	Industry Standard

	Profitability Ratios
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Profit Margin
	Net Profit / Total Revenue * 100
	90 / 2204 * 100 = 4.08%
	4.08%
	426 / 4224 * 100 = 10.09%
	10.09%
	650 / 5056 * 100 = 12.86%
	12.86%
	610 / 5606 * 100 = 10.88%
	10.88%
	499 / 5369 * = 8.85%
	8.85%
	8% to 15%

	Net Profit
	
	
	 €        90.00 
	
	 €      426.00 
	
	 €      650.00 
	
	 €      610.00 
	
	 €      499.00 
	 

	Total Revenue
	
	
	 €   2,204.00 
	
	 €   4,224.00 
	
	 €   5,056.00 
	
	 €   5,606.00 
	
	 €   5,639.00 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating Profit Margin
	Operating Profit / Total Revenue * 100
	22 / 2204 * 100 = 1.00%
	1.00%
	675 / 4224 * 100 = 15.98%
	15.98%
	1003 / 5056 * 100 = 19.84%
	19.84%
	786 / 5606 * 100 = 140.26%
	14.02%
	807 / 5639 * 100 = 14.31%
	14.31%
	15% to 25%

	Operating Profit
	
	
	 €        22.00 
	
	 €      675.00 
	
	 €   1,003.00 
	
	 €      786.00 
	
	 €      807.00 
	 

	Total Revenue
	
	
	 €   2,204.00 
	
	 €   4,224.00 
	
	 €   5,056.00 
	
	 €   5,606.00 
	
	 €   5,639.00 
	 

	 

	Asset Efficiency Ratio
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accounts Receivable Turnover
	Trade Revenue / Average Accounts Receivable
	2204 / 615.50 =  3.58 Times
	3.58
	4224 / 745.50 = 5.67Times
	5.67
	5056 / 809 = 6.25 Times
	6.25
	5606 / 813.50 = 6.89 Times
	6.89
	5639 / 816 = 6.91 Times
	6.91
	15 to 30 Times

	Total Revenue
	
	
	 €   2,204.00 
	
	 €   4,224.00 
	
	 €   5,056.00 
	
	 €   5,606.00 
	
	 €   5,639.00 
	 

	Average Accounts Receivable
	
	
	 €      615.50 
	
	 €      745.50 
	
	 €      809.00 
	
	 €      813.50 
	
	 €      816.00 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Asset Turnover
	Total Revenue / Average Total Assets
	2204 / 10611 = 0.21 Times
	0.21
	4224 / 11191 = 0.38 Times
	0.38
	5056 / 11490 = 0.44 Times
	0.44
	5606 / 11662 = 0.48 Times
	0.48
	5639 / 11900.50 = 0.47 Times
	0.47
	0.35 to 0.60 Times

	Total Revenue
	
	
	 €   2,204.00 
	
	 €   4,224.00 
	
	 €   5,056.00 
	
	 €   5,606.00 
	
	 €   5,639.00 
	 

	Average Total Assets
	
	
	 €  10,611.00 
	
	 €  11,191.00 
	
	 €  11,490.00 
	
	 €  11,662.00 
	
	 €  11,900.50 
	 

	 

	Liquidity Ratios
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Current Ratio
	Current Assets / Current Liabilities
	3079 / 2635 = 1.17 Times
	1.17
	3584 / 2920 = 1.23 Times
	1.23
	2781 / 2829 = 0.98 Times
	0.98
	2970 / 2819 = 1.05 Times
	1.05
	2905 / 2773 = 1.05 Times
	1.05
	0.80 to 1.20

	Current Assets
	
	
	 €   3,079.00 
	
	 €   3,584.00 
	
	 €   2,781.00 
	
	 €   2,970.00 
	
	 €   2,905.00 
	 

	Current Liabilities
	
	
	 €   2,635.00 
	
	 €   2,920.00 
	
	 €   2,829.00 
	
	 €   2,819.00 
	
	 €   2,773.00 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash Ratio
	Cash & Cash Equivalent / Current Liabilities
	1666 / 2635 = 0.63 Times
	0.63
	1643 / 2920 = 0.56 Times
	0.56
	1283 / 2829 = 0.45 Times
	0.45
	1244 / 2819 = 0.44 Times
	0.44
	1205 / 2773 = 0.43 Times
	0.43
	0.20 to 0.50

	Cash & Cash Equivalent 
	
	
	 €   1,666.00 
	
	 €   1,643.00 
	
	 €   1,283.00 
	
	 €   1,244.00 
	
	 €   1,205.00 
	 

	Current Liabilities
	
	
	 €   2,635.00 
	
	 €   2,920.00 
	
	 €   2,829.00 
	
	 €   2,819.00 
	
	 €   2,773.00 
	 

	 

	Investment Ratio
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Earning Per Share (EPS)
	(Profit Attributable to Ordinary Shareholders / Weighted Average Number of Ordinary Shares)
	90 / 255.80 = €0.35  
	 €          0.35 
	426 / 252.90 = €1.68  
	 €          1.68 
	650 / 249.30 = €2.61
	 €          2.61 
	610 / 245.70 = €2.48
	 €          2.48 
	499 / 239.40 = €2.08
	 €          2.08 
	€ 3

	Profit Attributable to Ordinary Shareholders
	
	
	 €        90.00 
	
	 €      426.00 
	
	 €      650.00 
	
	 €      610.00 
	
	 €      499.00 
	 

	Weighted Average Number of Ordinary Shares
	
	
	255.80
	
	252.90
	
	249.30
	
	245.70
	
	239.40
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Price-to-Earnings (P/E) Ratio
	Market Price Per Share / EPS
	31.60 / 0.35 = 89.81 Times
	89.81
	27.90 / 1.68 = 16.56 Times
	16.56
	35.80 / 2.61 = 13.73 Times
	13.73
	40.20 / 2.48 = 16.19 Times
	16.19
	46.50 / 2.08 = 22.31 Times
	22.31
	20 ro 35 times

	Market Price Per Share
	
	
	 €        31.60 
	
	 €        27.90 
	
	 €        35.80 
	
	 €        40.20 
	
	 €        46.50 
	 

	Earning Per Share (EPS)
	
	
	 €          0.35 
	
	 €          1.68 
	
	 €          2.61 
	
	 €          2.48 
	
	 €          2.08 
	 

	 
	 

	Cash Flow
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating cash Flow Ratio
	Cash Flow from Operating Activities / Current Liabilities
	552 / 2635 = 0.21 Times
	0.21
	704 / 2920 = 0.24 Times
	0.24
	875 / 2829 = 0.31 Times
	0.31
	733 / 2819 = 0.26 Times
	0.26
	810 / 2773 = 0.29 Times
	0.29
	0.30 to 0.80

	Cash Flow from Operating Activities
	
	
	 €      552.00 
	
	 €      704.00 
	
	 €      875.00 
	
	 €      733.00 
	
	 €      810.00 
	 

	Current Liabilities
	
	
	 €   2,635.00 
	
	 €   2,920.00 
	
	 €   2,829.00 
	
	 €   2,819.00 
	
	 €   2,773.00 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Free Cash Flow Ratio
	Free Cash Flow (Operating Cash Flow - capital Expenditure) / Total Revenue
	382 / 2204 = 0.17 Times
	0.17
	485 / 4224 = 0.11 Times
	0.11
	510 / 5056 = 0.10 Times
	0.10
	269 / 5606 = 0.05 Times
	0.05
	380 / 5639 = 0.07 Times
	0.07
	0.8 to 0.15

	Free Cash Flow   
	
	
	 €      382.00 
	
	 €      485.00 
	
	 €      510.00 
	
	 €      269.00 
	
	 €      380.00 
	 

	Total Revenue
	
	
	 €   2,204.00 
	
	 €   4,224.00 
	
	 €   5,056.00 
	
	 €   5,606.00 
	
	 €   5,639.00 
	 

	 

	Gearing Ratio
	Total Debt / Total Shareholders Equity * 100
	3202 / 4549 * 100 = 70%
	70%
	2869 / 5456 * 100 = 53%
	53%
	2623 / 5311 * 100 = 49%
	49%
	3002 / 5469 * 100 = 55%
	55%
	3663 / 4717 * 100 = 78%
	78%
	80% to 150%

	Total Debt
	
	
	 €   3,202.00 
	
	 €   2,869.00 
	
	 €   2,623.00 
	
	 €   3,002.00 
	
	 €   3,663.00 
	 

	Total Shareholders Equity
	
	
	 €   4,549.00 
	
	 €   5,456.00 
	
	 €   5,311.00 
	
	 €   5,469.00 
	
	 €   4,717.00 
	 






Profitability Ratios

Net Profit Margin	
2021	2022	2023	2024	2025	4.0800000000000003E-2	0.1009	0.12859999999999999	0.10879999999999999	8.8499999999999995E-2	Operating Profit Margin	
2021	2022	2023	2024	2025	0.01	0.1598	0.19839999999999999	0.14019999999999999	0.1431	



Liquidity Ratios

Current Ratio	
2021	2022	2023	2024	2025	1.17	1.23	0.98	1.05	1.05	Cash Ratio	
2021	2022	2023	2024	2025	0.63	0.56000000000000005	0.45	0.44	0.43	



Asset Efficiency Ratio

Accounts Receivable Turnover	
2021	2022	2023	2024	2025	3.58	5.67	6.25	6.89	6.91	Total Asset Turnover	
2021	2022	2023	2024	2025	0.21	0.38	0.44	0.48	0.47	#REF!	
2021	2022	2023	2024	2025	




Gearing Ratio	
2021	2022	2023	2024	2025	0.7	0.53	0.49	0.55000000000000004	0.78	
Investor Ratio

Earning Per Share (EPS)	
2021	2022	2023	2024	2025	0.35	1.68	2.61	2.48	2.08	Price-to-Earnings (P/E) Ratio	
2021	2022	2023	2024	2025	89.81	16.559999999999999	13.73	16.190000000000001	22.31	



Cash Flow

Operating cash Flow Ratio	
2021	2022	2023	2024	2025	0.21	0.24	0.31	0.26	0.28999999999999998	Free Cash Flow Ratio	
2021	2022	2023	2024	2025	0.17	0.11	0.1	0.05	7.0000000000000007E-2	
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image3.png
Payback Period for Project A

Year Year 0 | Year1 | Year2 | Year3 | Year4 | Years
Initial Investment | £(50.00)
Net Cash Flows £1000 | £ 1200 | £14.00 | £1000 | £ 800
Cumulative Cash Flows | £(50.00)| £ 1000 | £12.00 | £ 14.00 | £1000 | £ 800
Finding Payback | £(50.00)] £(40.00)| £(28.00)[ £(14.00)[ £ (4.00)[ £ 4.00
Payback Period (PBF) = Years Until Break - Even + Uncovered Cost at the
Beginning of the Year / Cash Flows During the Year x 12
PBP = 4 Years + £4/£8x 12
PBP = 4 Years 6 Months
Payback Period for Project B
Year Year 0 | Year1 | Year2 | Year3 | Year4 | Year5
Initial Investment | £(50.00)
Net Cash Flows £11.00 | £11.00 | £11.00 | £11.00 | £11.00
Cumulative Cash Flows | £(50.00)| £11.00 | £11.00 | £ 11.00 | £11.00 | £11.00
Finding Payback | £(50.00)[ £(29.00)] £(28.00)[ £(17.00)[ £ (6.00)[ £ 500
Payback Period (PBF) = Years Until Break - Even + Uncovered Cost at the

Beginning

of the Year / Cash Flows During the Year x 12

PBP = 4 Years + £6 /£11x

12

PBP =4 Years 6.5 Months

Payback Period for Project C

Year 5

Year Year 0 | Year1 | Year2 | Year3 | Year4
Initial Investment | £(50.00)
Net Cash Flows £ 500 £1000 | £2000] £2500 | £ 500
Cumulative Cash Flows | £(5000)[ £ 500 £10.00 | £2000 | £2500 | £ 500
Finding Payback | £(50.00)| £(45.00)] £(35.00)[ £(15.00)[ £10.00 | £15.00

Payback Period (PBF) = Years Until Break - Even + Uncovered Cost at the
Beginning of the Year / Cash Flows During the Year x 12

PBP = 3 Years + £15/£25 X 12

PBP = 3 Years 7.2 Months





image4.png
Project A

Average Cashflows

Annual Depreciation

Project B

Average Cashflows

Annual Depreciation

Inital Value £ 50.00 Inital Value £ 50.00
Year 1 £ 10.00 Residual Value £ - Year 1 £ 11.00 Residual Value £ -
Year 2 £ 12.00 Number of Years 5 Year 2 £ 11.00 Number of Years 5
Year 3 £ 14.00 Annual Depreciation = Initial Value - Year 3 £ 11.00 Annual Depreciation = Initial Value -
Year 4 £ 10.00 Annual Depreciation Calculations = Year 4 £ 11.00 Annual Depreciation Calculations =
Year 5 £ 8.00 Annual Depreciation = £10 Year 5 £ 11.00 Annual Depreciation = £10
Total £ 54.00 Total £ 55.00

Avg Cash Flows = Total Cash Flows

Avg Cash Flows Calculations = £54/

Avg Cash Flows = £10.8

Average Investment

Average Net Profit

Avg Cash Flows = Total Cash Flows
Avg Cash Flows Calculations = £55/
Avg Cash Flows = £11

Average Investment

Average Net Profit

Average Investment = Initial Value +

Average Cashflow £ 1080

Average Investment = Initial Value +

Average Cashflow £ 11.00

Average Investment = £50 + £0/ 2

Annual Depreciation £ 10.00

Average Investment = £50 + £0/ 2

Annual Depreciation £ 10.00

Annual Investment = £25

Avg Net Profit = Avg Cashflow -

Annual Investment = £25

Avg Net Profit = Avg Cashflow -

Accounting Rate of Return

Avg Net Profit = £10.8 - £10

Average Net Profit = £0.8

Average Net Profit £ 0.80

Average Investment £ 25.00

Accounting Rate of Return =

ARR = £0.8/£25 * 100

ARR=3.2%

Accounting Rate of Return
Average Net Profit £ 1.00
Average Investment £ 25.00
Accounting Rate of Return =
ARR =£1/£25* 100

Avg Net Profit = £10.8 - £10

Average Net Profit = £1
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Project C

Average Cashflows

Annual Depreciation

Inital Value £ 50.00
Year 1 £ 5.00 Residual Value £ -
Year 2 £ 10.00 Number of Years 5
Year 3 £ 20.00 Annual Depreciation = Initial Value -
Year 4 £ 25.00 Annual Depreciation Calculations =
Year 5 £ 5.00 Annual Depreciation = £10
Year 6 £ 65.00

Avg Cash Flows = Total Cash Flows
Avg Cash Flows Calculations = £65/
Avg Cash Flows = £13

Average Investment

Average Net Profit

Average Investment = Initial Value +

Average Cashflow £ 13.00

Average Investment = £50 + £0/ 2

Annual Depreciation £ 10.00

Annual Investment = £25

Avg Net Profit = Avg Cashflow -

Accounting Rate of Return
Average Net Profit £ 3.00
Average Investment £ 25.00
Accounting Rate of Return =
ARR =£3/£25* 100

Avg Net Profit = £13 - £10

Average Net Profit = £3
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Net Present Value (NPV) for Project A

pon Cash | Cumulative | Discount | Present
Flows | Cash Flows | Factors 8% | Value

Year0 [£ (5000; £ (5000) 1000 |£ (5000
Yeart £ 1000]£ 1000 0825 [ 928
Year2 £ 1200£ 1200] 0857 | £ 1028
Year3 £ 1400]£ _1400] 0793 |£ 1110
Year4 £ 1000]£ 1000 073 [£ 73
Years £ - | 800[£ 800| 0680 |£ 64s
Net present Value (NPV) = (£50) + £9.25 + £10.28 + £11.10 + £7.35 + £5.44
NPV=(£50) * £4343
NPV=(£6.57)

Net Present Value (NPV) Project B

= Cash | Cumulative | Discount | Present
Flows | Cash Flows | Factors 8% | Value

Year 0 (50.00 £ (5000) 1000 |£ (5000
Yeart E T00]£ 1100 0825 [£ 1018
Year2 £ 100]£ _1100] 07 | 943
Year3 £ 100]£ 1100 0793 | 872
Year4 £ 100]£ 1100 0735 [ 800
Years |£ - |£ 1100]£ 1100] 0680 _|£ 748
Net present Value (NPV) = (£50) + £10.18 + £9.43 + £8.72 + £8.09 + £7.48

NPV = (£50)  £43.89
NPV =(£6.11)

Net Present Value (NPV) Project C

Cash | Cumulative | Discount | Present

Year Flows | Cash Flows | Factors 8% |  Value
Year0 |£ (5000 £ (000 1000 |€ (5000
Year1 E_B00[¢  500] 05 | 463
Year2 £ 1000[c 1000] 0857 [£ a7
Year3 £ 2000[£ 2000 0793 [£ 1586
Years £ 2500¢ 2500 0735 |& 1838
Years [¢ - |¢ s500[& 500 0680 & 340

Net present Value (NPV) = (£50) + £4.63 + £8.57 + £15.86 + £18.38 + £3.4
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Profitability Index (PI) for Project A

P Cash | Cumulatve | Discount | Present
Flows | CashFlows | _Factors 8% Value

Year0| £ (5000 £ (5000 1.000 £ (5000
Yeart E 000 10.00 085 £ 925
Year2 £ 1200 12.00 0.857 £ 1028
Year3 £ 1a00] 14.00 0793 0
Year 4] £ 000 10.00 0738 £ 735
Year5| 2 - [£ 800[% .00 0680 |£ 544
Formula: Profitabiliry Index (PI) = Present Value of Cash Inflows | Initial
Investment
PI=£43.43/£50
PI=0387

Profitability Index (PI) for Project B

= Cash | Cumulatve | Discount | Present
Flows _|_Cash Flows | _Factors 8 Value

Year0| £ (5000 £ (5000 1.000 £ (5000
Yeart T e 11.00 0.925 08
Year2 E e 11.00 0857 £ 943
Year3 E e 11.00 0793 £ 872
Year 4] E e 11.00 0735 £ 800
Year5| £ - [£ 100 11.00 0680 [£ 748
Formula: Profitabiliry Index (PI) = Present Value of Cash Inflows /Initial
Investment
Pi=£43.89/£50
PI=088

Profitability Index (PI) for Project C

pon Cash | Cumulatve | Discount | Present
Flows | Cash Flows | _Factors & Value

Year0| £ (5000 £ (5000 1.000 £ (5000
Yeart E 500 5.00 0825 £ 463
Year2 £ 000 10.00 0857 £ 857
Year3 £ 2000 20.00 0793 £ 1586
Year 4] £ 2008 25.00 0735 £ 1838
Year5| £~ [£ 500[% 5.00 0680 £ 340
Formula: Profitability Index (PI) = Present Value of Cash inflows / Iniial
Investment

Pi=£50.83/£50
Pi=1.02
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