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[bookmark: _Toc57284887]Introduction
In the Covid situation, the business was seen to get affected which has a requirement for managing direct impact along with understanding direct and indirect impacts. Thus, it is needed to handle the situation along with developing strategies for the organization and business ongoing. In this study, the chosen organization Amazon and the organization have to attempt the current situation to ensure business profit margin high along with managing areas of accounting. The pandemic created by the Covid has turned into a worldwide rise with respect to both wellbeing and economy, having a huge impact on the worldwide economy along with building a few limitations on the standard of living of people. The study is aimed towards analyzing the strategies that were developed by Amazon for keeping the business ongoing.
[bookmark: _Toc57284888]State the effect of Covid 19 on the organizations
In 2000, the coronavirus was seen to be rapidly affecting the economy. The epidemic has additionally influenced the investors and different partners to encourage high-quality financial data. As the epidemic spreads, the general economic recession increases to feel the conditions involved. Most of the companies, which are approximately 62%, have been seen to respond to Covid 19 by integrating cloud-based technology as well as developing strategies (Bailey and Breslin, 2020). Coronavirus has also forced numerous organizations to change the business way alongside encouraging regions of business activity by encouraging innovation arrangements that may be useful for the reviewers to be on the highest point of the game. 
In view of the current situation, organizations are partitioned into three general classes that have influenced pandemic. The first and biggest partners of organizations are known to oversee business route alongside encouraging business endurance. The second is managing the business industry as well as the epidemic. These are the ventures that are known to handle basic supplies, for example, clinical, telecom, food, and horticulture (Jackson et al. 2020). These are the organizations that are helping other people to work more efficiently. A third group is a person who has experienced an effect that is identified with a deal of the business backlog as well as managing it. These organizations are believed to watch out for their income alongside pipelining the new business thoughts. Regardless of the group, there are some basic measures that should have been kept up to keep the business up forward.
In the case of e-commerce businesses one of the main areas that have caused business interruption is the Supply chain. It was one of the primary threats to businesses due to Covid 19. The ways which have impacted the supply chain lines are;
· Application of Chinese suppliers which was forced to shut down the production of many products.
· Shipping services were also seen to be delayed (Donthu and Gustafsson, 2020)
· Amazon also stopped accepting inventory from many products which have resulted in fulfilling the orders.
Due to such disease, many Chinese factories were completely closed, which had also resulted in delaying of those certain things. 
[bookmark: _Toc57284889]Discuss the financial reporting issues that organizations have faced due to COVID-19
The epic COVID-19 pandemic presents numerous challenges for producers of financial reports. The business and financial risks have continued since the outbreak of Covid-19. An enormous number of individuals have been restricted from traveling and various countries have forced isolated measures on their entire populaces. Companies are operating on declining revenue and disrupted supply chains, and there is significant uncertainty in the financial sector. In such an extraordinary time, there is so much to consider (Levy, 2020). The health of the human and security is a need of all over the world. The support of the agencies and their delegates are clearly, furthermore required. Various governments have quite recently revealed measures to give both monetary and non-monetary assistance to destabilize the industrial area and affected business affiliations. Transparency is essential in this particular situation. A review of current book maintenance and policies will inevitably generate inquiries from everyone involved with financial reporting. Existing audit and accounting necessities remain set up, however, a few regulators have provided revived guidance recalling help regarding times. Thus, Amazon has a need to monitor current and possible effects for more administrative updates and the effect that the Covid will have on their monetary reports.
Amazon has looked after managing diversified business activities that have helped in gaining a positive step for a business that gets streams from digital media. In order to keep the financial gain margin high, it has developed value proposition strategies that have looked after managing different factors along with developing market share. The areas of the value proposition are:
· Integration of advanced technologies in the current situation will help in making less human integration which is most required in this scenario
· Facilitating Digital Payment option in an easier way to ensure cashless transactions to avoid human touch while delivery (Mullins, 2020).
· Providing better decision-making services to handle customer arguments or areas of disagreements
Mainly Amazon has focused on facilitating areas of customer interaction to stay loyal to the customers along with enhancing the relationship with customers. It is known that customers are the primary stakeholder of any organization. 
[bookmark: _Toc57284890]State the changes that the company had made in the Covid 19 Situation
From the research, it is seen that due to the pandemic, 57% of the purchasing managers are looking to spend more on marketplace e-commerce sites. Even in the Pandemic situation, B2B e-commerce sales have grown have increased from $1.1 trillion in 2019 to $1.3 trillion (Crawford, 2020). In the case of Amazon, due to the Covid 19 response, the online businesses are seen to be experiencing an uptick in traffic and purchase as people are seen to be more into online shopping. From the reports, there was 129% year over year growth has taken place in US and Canadian e-commerce orders. The concerns that Amazon had mainly faced are related to doing the product manufacturing and inventory levels at Amazon warehouse (Johnson, 2020). In order to keep the business profit and also to gain a competitive advantage, Amazon has focused on advertising strategy for meeting the business needs.
Amazon was also seen to be expanding the functionality of Sponsored Brands to include new targeting options along with managing the ads from getting displayed (Forbes, 2020). The strategies that Amazon had developed in the current situation are:
· Taking advantage of the increased opportunity: With numerous customers watchful of brick-and-mortar visits due to concerns over an introduction to Covid-19 or too erratic item accessibility, shopping has been moving online in record numbers. It was also noticed that with more shopper’s online, advertising opportunities also gets better (Lourenco, 2020). Advertisers are seen to be increasing investment in the Amazon DSP, which allows the brand to use Amazon along with facilitating targeting capabilities for managing the web properties. 
· Providing strong products and customer service: Due to the pandemic situation, not only the number of shoppers online increased, but also the behaviors of the shopper have developed. Amazon has developed partnerships with more brands which have made the customers get the chances of buying a thing of their own choice (David, 2020). The hierarchies of the brand have also gone for developing a partnership with maintains partnerships with trusted partners. Providing on-time service and keeping the customers satisfied has also helped in getting a strong base of loyal customers. It is seen that any delays from shipping to restocking items, can make a negative impact on the customers in the case of online shoppers. Thus, it had also become important to ensure brand positive reviews.
· Flexibility and keeping patience: Even the business hierarchies go for preparing for hiccups, it is going to occur in case of any changes happen around the world. The delays or any changes that the business work process can be frustrating for the managers and the customers (Mayer, 2020). Handing such areas is necessary for keeping a friendly work environment along with developing strategies that will help the business to run smoothly. In this situation, most of the customers are in seek of buying the thing at a comparatively low price. Thus, based on the market price list, the prices of the products of Amazon need to balance; else it may end up losing customers. Additional charges such as introducing new product lines can also affect the market demand lines.
[bookmark: _Toc57284891]
State the sustainability of the changes
Keeping the customer satisfies has been a primary concern for Amazon and based on that strategies were developed to keep the business going along with keeping customers loyal to them. It is necessary for Amazon to focus on products or categories that have healthy margins along with managing the inventory levels. Focusing on developing advertising strategies is considered to be one of the impactful strategies on which Amazon had focused. Amazon’s prime services were also seen to be taken by more than 150 million users after the Covid 19. Amazon already made them equipped with the things which are needed to capitalize on the situation with big data, AI, and machine learning which has also helped in responding to the pandemic swiftly. Machine learning was seen to be driving the algorithms for managing the demand forecast along with facilitating product search ranking. Amazon also introduced a voice search option, which was said to be another positive addition to the situation.  It was used to expand Alexa to respond to analyze the symptoms such as coughing or another issue. Stepping into telemedicine has also helped Amazon to get a competitive advantage over other organization.
[bookmark: _Toc57284892]Pestle Analysis
Conduction of Pestle analysis is considered to be useful in analyzing the external factors and their impacts on the business. The aspects integrated with the analysis are:
	Political
	· Amazon is seen to be non-immune from political factors
· It was also seen to face stiff competition in China where govt intends to integrate Chinese companies

	Economic 
	· Strong GDP growth in emerging markets
· Economic factors are said to be included on unemployment rate and also the foreign exchange rate
· Though, the covid pandemic has benefited business due to the facilitation of online business scopes

	Social 
	· In the current situation, it is focusing on Contactless delivery
· Health consciousness and changing food habits 

	Technological 
	· Integration of Big data analytics 
· Facilitating areas of machine learning 

	Legal 
	· Dealing with legal challenges regarding its tendency to subvert tax law

	Environmental 
	· It is looking after reducing organizational emission 


[bookmark: _Toc57284893]Table 1: PESTLE analysis
(Source: D'Agostino, 2018)
Recommendation
The supply chain was affecting the business work process of Amazon, in order to handle such an area; it is required to review contracts along with renegotiating with the suppliers. It is also required to find shipping carriers for meeting and satisfying the shipping requirements. It is also necessary to integrate third-party logistics as it will be useful in satisfying the inventory storage along with fulfilling the business needs. It also helps in moderating the sales volume by increasing the prices and by reducing ad spends. Along with keeping in line with the old suppliers, it is also necessary for Amazon to consider looking for new suppliers based on the location of work where it is required or to fill the void in case if current suppliers are not available. Strategies could have also been used to improve the supply chain such as renewing contracts by making negotiation.
[bookmark: _Toc57284894]Conclusion
From the above study, it can be seen that in e-commerce businesses one of the main areas that have caused business interruption is the Supply chain. It was one of the primary threats to businesses due to Covid 19. The epidemic has additionally influenced the investors and different partners to encourage high-quality financial data. It was also mentioned that in order to keep the business profit and also to gain a competitive advantage, Amazon has focused on advertising strategy for meeting the business needs. In the recommendation, it was said to integrate third-party logistics as it will be useful in satisfying the inventory storage which will help in meeting the business needs. 
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