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[bookmark: _Toc49968989]Introduction:
Different issues need to concern about career development. Leadership, motivation, performance management, teamwork are the major issues that need to concern by the individual for their further progress. This report is to derive personal strengths and areas that need to develop for further progress. Leadership, decision-making approaches are the major tasks that I need to increase. This report also shows the personal reflection and the career development plan of the individual to reach the goals and set the development plan of an individual.
[bookmark: _Toc49968990]A personal reflection on roleplay:
I am working as a kitchen manager so it is more important for me to organize the kitchen properly and make an effective update with my staffs about the different situations. There are different health and safety rules and legislation policy I need to know and also I need to practice in the kitchen. So, it is more effective for me to run with the rules and legislation policy and make an effectively organized kitchen to improve performance and productivity. It is also important to motivate other staffs. Services in the kitchen are not so easy because there re several hours need to work and also need to work with higher speed in rush hours in the holidays too. So, it is more important to provide motivation for these employees and improve their productivity. On the time of having large order, it is important to make the working environment fun that increases productivity and also increases the creativity from the chef and other kitchen staffs.  
It is more important to choose the right person in the right place. For the kitchen, it is more important to hire the best quality chef that increases productivity and also improve the customer satisfaction margin. For the hiring time, it is important to judge these candidates in a physical term like they should be asked to cook something extraordinary like their signature dish. Also, the jury board need to test the food and should obtain a mark about test and presentation. Also, they should check the hygiene issues of this chef and their legal practices. It is also important to judge these chefs personal qualifications and their experiences. 
Different issues also need to concern like supply chain management. Different external issues can cause the delay of supplies so it is more important for the business to have the emergency contract of different suppliers. It helps to minimize the risks of this situation. But, it is more important to have effective stock management. It is important to maintain the store that will show the shortage and there should be a certain deadline that if the product storage margin down the certain level then it is must order these immediately that helps to make the flow of supplies always. In the kitchen it is highly important to show the hazard signs, show rules and regulations of health and safety, the different poster should show the temperature, hygiene issues packaging and storage formula etc. that increases awareness of these employees and make effective kitchen management to give the best output.  
[bookmark: _Toc49968991]Employability skills that contribute to the working condition:
It is important to increase multi-skills and approaches to ensure better employability skills. There are different skills like using the working well with other people as the teamwork skills need to increase. An individual needs to increase the interpersonal skills that help to build rapport with other colleagues in the working zone. It is important to increase communication skills. There are different skills need to run to send and receive the message between other team members. There are different speaking and writing skills need to develop to decrease misunderstanding. Verbal and non-verbal communication needs to improve. With the team, it is important to increase the face to face communication and writing communication. Business is having different policies that need to concern and it is important to run the formal communication between employees to implement the process and apply the policies. Change management shows different changes of policies and activates that need to inform by employees with the written format (Maciej, 2020). Management needs to send the mail and also should be all the policies in the paper works to show the value and strengths of these policies. On the other hand, different emergency issues need to consult between management and employees that need to run with the verbal communication where mostly face to face communication need to run. Motivation, interpersonal skills are the effective skills that need to approach that increases potentials of employees and make effective bonding between teammates. It is important to show the proper direction to their employees about policies. So, management needs to increase listening power and should make effective communication between employees and management.
[bookmark: _Toc49968992]Team building skills:
It is important to use the Tuckman's teamwork theory to make a strong team and make solid work of it in the business. This theory shows 4 phases of ton the strong teamwork. The first stage that’s the forming. In this stage, management needs to define the team leader and project and team leader to form the team by making individuals together. This is the first stage of advising the new team in the business for a certain project. Storming is the next session where team leader should show the responsibilities of each team members (Tuckman, 1965). The team leader should define the aims and objectives of the team and the role of the each in the forming section. Also, need to provide the proper direction to the team to manage the work and make strong team bonding to reach the potential goal. Also, it is vital to do the performance management of each employee and run the leadership approaches by the manager to ensure better performance from these employees. Team building is much importance in the business and leaders should characterize all the effective teamwork components and should make strong engagement. So, management should utilize Tuckman's theory of team building to increase team efficiency and reach the goals and objectives of the team.  


[bookmark: _Toc49968993]Negotiation and conflict management skills:
To be an effective manager it is vital to have strong negotiation and conflict management skills. Different issues can be raised that causes conflict in the business environment from employees to employer. There are different reason that increases the conflicts between employees and employers. First of all power and status is one of the biggest issues that are influencing conflict issues. Employees can engage with the term of improving and increasing their power and humiliate other colleagues that cause conflicts between them. So, management should distribute power according to the designation and skills. Also, it is important to set a common goal. For example, in the retail store, it is important to improve customer management and satisfaction Margin (Borisoff & Merill, 1998). So, there is a different emergency need to tackle according to the need of the situation and not following or abiding with policies of the business. So, managers need to play the lead role to manage the conflict and emergency issues and make further progress of the employee relation. Communication breakdown is one of the major causes of the conflict. So, it is vital to set a strong and effective communication plan in the team. Managers should lead the team and should make strong communication where they should concern over the language, attitude, and regional barriers and should set the common goal and same direction to all the team members. They should also provide necessary help to the mid-level performer to make them learn about the process and reach the goals of the business (Naumi & Darling, 1997). 
To state the conflict management approaches it is important to use the model and strategy where Thomas-Kidman conflict management model is the effective one. 
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Management should approach with the avoiding of conflict resolution style. But it is the bit lower assertive and cooperative approach where mangers show less cooperative to reach the goal and make help to other individuals. (Thomas & KIlmann, 1974) On the other hand, it is important to complete the conflict resolution style where mangers might win where employees can lose but it is important to ensure the win-win situation where managers should evaluate the strategy of compromising the confluent resolution style that shows the moderate level of assertiveness and the cooperativeness that makes the win-win situation by both managers and employees and reach the further growth (Birisoff & Victor, 1998).
Management also needs to run the zero discrimination approach into rehiring of employees. There are different internal and external recruitment process is available so management should concern the internal one first to get the right employee for the vacant post because internal employees are familiar to the work responsibilities and culture. Also, management can use the external recruitment process that will help to get innovative ideas from outside the business. So, it is most important to consider the experience, skills and attitudes before making the final selection (James, 2016)
[bookmark: _Toc49968994]Personal strengths and areas that need to develop to reach the employment goal:
It is important to identify personal skills and ability and evaluate these to make effective progress in academic life. I identify that I am having major strengths as implementing, monitoring and controlling. But, there are some limitations that I am having on the decision-making approach. For the business and professional life, it is key to increase the leadership approaches to make the decision and reach further growth. There is a certain approach need to run for the monitoring and implementing the decision where mostly I am having the mangers ability to perform according to the polices and rules (Cooper, 2008). But, I identify that it is more important for me to increase the leadership approaches. There are different leadership approaches are available and transformational leadership approach is one of the most important ones to tackle the different situation and reach further growth. To work in the retail show, I need to make contact and communicate with other staffs that relate to customer management on the shop floor. It is important to handle the customers and make changes in approaches according to the need of customers. Also, I need to handle the cash in the till. So, I need to care about the time management, body language and speed of customer service to make the customer happy and does not allow the long queue.
To run me as manager of that shop I need to list out all activities in the shop and should separate with the schedule like using the work breakdown strategy. I need to check continuously of that list and should ensure the proper communication between employees and send the right message to the shop staffs at the right time (Venkat, 2001).  Also, I should evaluate employee's performance and decide providing training & developments to these employees to increase their skills. I need to increase the efficiency of these employees by providing the right motivation to these employees and ensure a pleasant working condition. I should follow legislation issues and health and safety that will help to ensure a better and safe working environment and reach further progress to reach the common goal. I need to use the transformational leadership approach that helps to evaluate different components of individuals and need of the situation to approach to meet the demand of the situation. I should also consider the conflict issues and do effective conflict management. I am having strengths with the monitoring and negotiation skills so it is important to increase the potential growth of leadership and decision making to obtain all the attributes of becoming an effective leader in the workplace.
[bookmark: _Toc49968995]References:
· Boris off, D., and Merrill. (1998). The Power to Communicate: Gender Differences and Barriers. 3rd ed. Prospect Heights, IL: Waveland 
· Borisoff, D., and Victor. (1998). Conflict Management: A Communication Skills Approach. 2nd ed. Boston: Allyn and Bacon
· 
Nurmi, R., and Darling, J. (1997). International Management Leadership. New York: International Business Press. 
· Thomas, W., and Kilmann, H (1974). Thomas-Kilmann Conflict Mode Instrument. Sterling Forest, NY: Xicom, Inc
· Cooper, C. L. (2008). The SAGE Handbook of Organizational Behavior. Vol. 1: Micro Approaches. Thousand Oaks, CA: SAGE.
· Venkat (2001). "Value Systems of Transformational Leaders". Leadership & Organization Development Journal. 22
· 
James (2016). Talent Acquisition: A Guide to Understanding and Managing the Recruiting Process. SHRM Foundation.
· Maciej, D (2020). TOP 10 EMPLOYABILITY SKILLS. City
· Tuckman (1965). Tuckman Team development model. Aurora















image1.jpeg
Figure 1

Conficttanagement Styls.
High

Compting | Collborating

Compromising

Avoiding | Accommodating

L cooporation MR




