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[bookmark: _Toc117687307]1. Introduction
Sustainability plays an important role in the hospitality sector. The hospitality company’s success relies on both cultural and natural attractions that mainly compel visitors to book their destinations. A sustainable organisation tries to utilise resources mainly not to affect the employee's and the environment’s health. The study discusses sustainability in Hilton Hotels and how they improve their management structure, operation, and working practice to promote sustainability in the hospitality sector. Also, the learning log attached in the appendix section has helped in focusing on the list of activities undertaken and the time required. 
[bookmark: _Toc117687308]2. Discussion 
[bookmark: _Toc117687309]2.1 Importance of sustainability within the hotel industry
As described by dos Santos et al. (2020), in determining the importance of socio-economic development in the hospitality industry, a significant amount of revenue at around 1.5 trillion has been recorded in the fiscal year 2015 respectively., Maintaining the socio-economic determinants in various functions like housekeeping, Leisure club and organising events can be considered as the successful parameters for organisations like Hilton Hotels in the hospitality industry as well. 
Housekeeping- The housekeeping function can help enhance the service quality of hotels like Hilton while aiming for better customer retention with skilled professionals as well. 
Leisure Club- In providing better training to the employees especially in focusing on the waste of water and electricity and major consumption of energy resources, hotels can maintain their sustainability approaches in their leisure club operations.   
Organising events- With the help of better resource management and excellent operations with skilled professionals, hotel authorities like Hilton hotels can increase certain awareness of taking suitable approaches in their workforces while increasing their work commitments with a reliable image of customer services. 
[bookmark: _Toc117687310]2.2 Significance of employee engagement, engaging the team and presentation skills towards maintaining sustainability within Hilton Hotels  
Employee engagement and engaging the team-
The chosen issues for the present regard are working practices and training for the Hilton Hotel. It is observed that the Hilton hotels have focused on employee engagement programmes for the staff to improve the retention rates by securing employee retention tax credits (Hilton, 2020). Further, the company has supported its employees during Covid-19. In terms of the equality index and protecting human resources, the company has scored 100% (Hilton, 2020). In terms of diversity management, while handling the team, the company is required to make more improvements. The company focuses on teamwork and further has enabled training programs for the team members (Hilton, 2020). 
I have realised that in the case of training the team members, the individual requirements for training are ignored. This further affects individual performance which can reflect on the organisational performance. Apart from that, the main issue faced by me in this regard was related to diversity management due to cultural and linguistic differences. 
Presentation skills- 
Presentation skills involve maintenance of the services, meetings, and events focusing on communicating the consumers’ needs. Hilton CleanStay has been launched by the company to ensure a better experience for consumers focusing on event experience and global meetings (Hilton, 2020). Further, the company is focusing on recognising the talents of the organisation to enhance organisational performance and communication. It is observed in a news report that the company manages its events with an increased focus on health and safety measures.
I have observed that, in this regard, the lack of communication among employees has affected the presentation. The company is required to focus on using a high-speed intranet structure to enhance the managerial scenario to enrich the events and presentations. 
[bookmark: _Toc117687311]2.3 Theories and Models
2.3.1 Sustainability Development theory 
As opined by Shi et al. (2019, p.7158), sustainability development can be considered the fundamental strategy in determining social and economic transformation in various organisations while including important determinants like “culture”, “good governance” and “life-supporting system” respectively. Sustainability development theory can be focused on the germination of sustainable ideas while helping the organisation tackle critical macro-environmental factors to maintain its competitive advancements. 
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Figure 1: Adaptability of Theory of Sustainable Development
(Source: Shi et al. 2019, p.7158)
Based on the above graph, it can be recorded that, with the high adaptability of this specific theory in various organisations especially in the hospitality industry, overall sales have increased in the recent economic year. In the case of the Hilton Hotel, this organisation has taken the initiative of “Sustainable Development Goals 2030” in terms of fulfilling targets like using “Lightstay” in every hotel and “travel purpose goals” aligned with United Nations Sustainability approaches within 2030 (Hilton, 2022). Based on the above evidence, I have observed certain applications of sustainability theory in various services of Hilton Hotels while focusing on their sustainability approaches. On the other hand, by providing better service experiences to their potential customers, this organisation can be benefited in remaining a trustworthy image while targeting to achieve competitive advancements in the hospitality industry. 
2.3.2 Three Pillars of Corporate Social Responsibility 
Social responsibility 
This pillar is mainly based on following the regulations regarding human rights, work ethics, non-discrimination and working practices.  Hilton commits to supporting the local communities and society in which they operate, they also participate in world volunteer programs, projects of disaster relief and also in the initiative of food donation.
I have observed through my work experiences that in order to facilitate CSR responsibilities, communication with the stakeholders’ interests is lacking. Thus, stakeholders' interest is required to be ensured while operating Environmental, Social and Governance (ESG) practices.
Environmental responsibility  
This pillar focuses on a set of practices and concepts outside and inside of Hilton Hotels. The company has been observed to concentrate on waste reduction while performing its business environment. The company distributed 30,000 meals to homeless people as a strategy to reduce food waste (Hilton, 2020). Further, since 2008, the company has reduced its carbon footprint to 56% as of 2020 (Hilton, 2020).
When I started to work with this organization, I noticed they have less attention to their environmental issues which need to be improved. The inside practices of Hilton Hotels need to improve the waste generation strategies accordingly. While in the outside practice, they need to increase their attention to reducing greenhouse gas.  
Economic Responsibility
The economic responsibility of an organisation is regarding its financial management to sustain the business for a long. This focuses on sustainability in businesses by focusing on maintaining transparency in financial practices to support the country's GDP in a better way. The Hilton company has donated 1 million USD to support the local communities during Covid-19 to benefit the country's economy (Hilton, 2020).
I have observed that the company is lacking transparency in the case of its financial practices. Transparency in financial accounting practices is essential to enhance sustainability for the business. Thus, in this context, the company is required to focus on green accounting practices to ensure better economic responsibilities while operating the business. 
 The Hilton programs mainly increase the “stickiness of visitors”. This type of event incentivizes customers to mainly return to its brand time which mainly leads to perks and free room during their vacation including free room and Wi-Fi upgrades. From my experience, this type of program helps the hotel to retain its customers because I noticed that when perks and additional facilities are provided to visitors, they enjoyed it a lot and love to visit again.
[bookmark: _Toc117687312]3. Conclusion
It is concluded that decreasing waste as well as initiating a recycling process is the way to make the Hilton Hotel environmentally friendly and also encourage sustainability in the organisation. Employee engagement is also an important factor because if they are not motivated towards their work and responsibility, this can disturb organisational growth.
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[bookmark: _Toc117687314]Appendix 1- Learning Log
	List of Activities
	Strategies undertaken
	Time-bound

	Working on service skills
	To ensure providing customer satisfaction by being an active listener. This has been improved by me through peer-discussions
	2 months

	Focusing on teamworking skills
	Working in a team helps to adhere to deadlines and equal distribution of work pressure. This is directly related to the maintenance of better mental health of the employees
	2 months

	Understanding the core concept of sustainability in hotel industry
	Perform in-depth research has helped to understand the core concept of sustainability which depicts having an optimistic impact on customer service. Going Green would help in better customer loyalty and higher satisfaction
	3 months

	Exploring the core issues of Hilton Hotel
	Getting associated with Hilton Hotels have helped in understanding their existential issues like working practices, training, operations, management structure
	1 month

	Understanding the implementation of sustainability development theory
	This particular theory has been selected to be suitable for the hotel as this would help Hilton to adapt to the above-mentioned challenges and protect their resources
	4 months

	Alongside, application of 3 pillars of CSR
	Application of this particular theory would help in deciphering three main areas which are social, economic and environmental. Through this, I would be able to ensure that the company is applying this and reducing carbon footprint and waste practices
	4 months
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