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Executive Summary

This study examines the Human Resources Department (HRM) of Tesco, one of the worlds largest retailers.
It explores the internal and external environments of the organisation and determines the impact these have on the context of the organisation, the culture of the organisation and the management of the human resources within the company.
Through a comprehensive review of existing literature about the organisation the key findings have been noted.
Tescos HRM hybrid approach combines elements of both universal and contingency strategies. HR functions such as training programs and employee benefits are shown universally across the business. It uses the contingency strategies to adapt itself to suit specific needs such as operational challenges.

This study highlights Tesco’s commitment to its workforce and demonstrates its diversity and inclusion in its HRM philosophy.
Despite Tescos strengths in HRM this study also identifies some areas for improvement, including the continuous demand for further investment in training and staff initiatives.






Introduction
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This report will aim to analyse the operational problems experienced by the management of the human resources department within this organisation of Tesco . The internal and external environments will be explored to determine the impact the outcome of this investigation will have on the context of the organisation, the culture of the organisation and the management of the human resources within Tesco.
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Organisational Context

Tesco is one of the largest multinational retailers in the retail industry. Founded in 1919 by Jack Cohen it has its headquarters based in Hertfordshire, England.It is currently the third largest retailer in the world by revenue and the second largest in terms of profits (Statista, 2022).

Tesco’s success has been attributed to its innovation in its “clubcard” scheme and online shopping platform “Tesco.com”.
It has also been commended on its sustainability efforts with its “green clubcard points” program.
Tesco operates in many business areas but its focus is on: 

Grocery retail
It offers a wide range of food and non- foods through its supermarkets and convenience stores. Its stock ranges from fresh produce to household essentials, clothing, electronics and more.


On line Retail
The growth of e-commerce in business has prompted Tesco to promote its online retail presence. It allows its customers to shop for groceries through its mobile app and its website, and offers a “click and collect” or “home delivery” service for the convenience of its customers and catering for the changing trends of the industry.

Financial Services
Tesco offers a range of financial services including banking, insurance, and personal finance products. Tesco bank offers further services of loans, credit cards,insurance policies and mortgages offering its customers good percentages for their loyalty.

International Operations
Tesco has a branch of stores operating in multiple countries across Europe and Asia.Its International stores cater for the diverse markets it serves. It ensures that its stores stock the needs of the countries it serves.

Retail Technology
Tesco invests in the latest retail technology to enhance customer experience when shopping at its stores. This includes self service tills, digital loyalty initiatives and supply chain optimisation.
The company motto “Every little helps” emphasises its aim to provide quality products at fair prices to its customers (Tesco, 2024).

Tesco operates in a highly competitive arena and to understand the internal and external forces that shape its operations, the company has to be continually striving to maintain its competitive edge. To accomplish this it must look at its strengths and weaknesses, its opportunities and threats. 
This can be done by using a SWOT analysis (Figure 1).
The SWOT analysis examines the company’s internal strengths and weaknesses and the external opportunities and threats faced by the business. It uses this information to formulate a strategy.
The internal analysis explores the business resources, core competencies and competitive advantage. The external analysis explores market opportunities and any potential threats by analysing competitors resources and the industry as a whole (Leigh, 2010).
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Figure 1
	S
Strengths
	W
Weaknesses
	O
Opportunities
	T
Threats

	
Large range of products
	
Relies too much on UK market
	
Online grocery delivery
	
Continuous Intense competition

	
Customer Loyalty program
	
Failed ventures into foreign market
	
Sustainability and community engagement
	
Economic downturns


	
Strong supply chain
	
Scandals
	
Invest in  new trends
	
Changing consumer preferences

	
Has one of the largest store networks
	
Competitive
Market
	
Technology integration
	
Political instability

	
Ensures that all staff are highly trained
	
Poor online delivery service
	
International expansion
	
Cybersecurity threats




The SWOT analysis highlights the areas needed to be nutured or addressed.
Strengths – Internal 
Tesco has a well established brand and is known for its large range of quality products and services, this results in a loyal customer base.Tesco has one of the largest store networks making its reach widespread and makings its products easily accessible to customers.It has a loyalty program “Tesco Clubcard” which rewards customers for their purchases, this allows them to keep a good customer base and is good for the consumer as it gives them money off shopping and various other rewards.
The company has sufficient supply chain operations which means that goods are delivered to stores in a timely fashion and stores therefore rarely run out of products.
Weaknesses – Internal
Some areas have market saturation where there is so much competition from both online and traditional retailers that it limits any opportunities for growth. Tesco has invested in the international market but research shows it still relies on the UK market for a large portion of its revenue.
Competition in this market only allows for small profit margins, so could impact on the business’ profitability. Tesco has faced some adverse publicity on problems with food quality, supplier relationships and accounting scandals, these issues can effect customer trust and perception of the brand.
Online competition is a challenge to Tesco, it must keep up to date with its on-line infrastructure and digital capabilities to remain competitive in this e-commerce world.



Opportunities – External
Tesco could expand into emerging international markets, where there is growing demand for retail goods and services they have to offer. This could allow them to diversify its revenue streams and be less dependant on the UK marketplace.
The growth of e-commerce allows Tesco to invest further into its e commerce platform and offer better online shopping experiences to customers by improving the functionality of its website and continue to upgrade the service offered to consumers.
The emerging interest in new trends such as health and wellbeing could prove to be an excellent opportunity for Tesco to offer healthy and organic products as well as investing in initiatives that promote sustainability.
Tesco could invest further into its convenience stores, “Tesco Express” to allow easier convenience shopping for people without transport or out of town. This could again show the company’s support of sustainability.
Threats - External
One of the continuous and most intense threat is competition. Tesco is one of the largest retailers and so is continually facing competition from other large supermarket chains and retail outlets. This can result in price wars and loss of market share.
Economic instability is another threat faced by any retailer with any downturn causing a drop in consumer spending leading to cautious shopping by customers and so a possible loss of revenue.
Online shopping is a crutial part of Tescos e-commerce business but with this comes the threats of any online business such as cybersecurity risks.
Any political uncertainty can be a threat for business if that business is operating in an area of unrest it can disrupt customer spending and hinder the supply chain to that store.
Changing customer preferences requires any business to adapt to evolving demand and so it must be pro active in continuously monitoring customer preferences.
This SWOT analysis allows Tesco to examine its internal and external areas. This information can then be used to develop strategic plans to allow them to allocate resources effectively (Pereira, 2023).

It can use this information to gain the competitive edge on rival companies. It also allows the business to proactively manage any risks to the business and develop contingency plans to minimise any negative impact on the company.Overall it supports the managers in their decision- making processes. It allows Tesco to assess its current position in the market and identify areas needing improvement or growth.
The SWOT analysis has identified the external and internal strengths, weaknesses, threats and opportunities of Tesco. Another excellent framework for examining the external environment is the PESTLE analysis (PESTLE Analysis, 2019).
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Pestle Analysis
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The PESTEL analysis is a strategic tool used to analyse the external factors that can affect the business.This analysis will help Tesco in its strategic planning and decision making processes. It allows the company to adapt to changes, seize opportunities and disperse any threats before it can impact the business (PESTLE Analysis, 2019).

It is split up into five sections as follows:





Political
This factor looks at any Government policies that could affect Tesco such as changes in taxation, employment laws and regulations on food safety could affect its operations.

Economic
Economic factors including inflation rates , interest rates, economic growth and customer spending patterns influence Tesco’s sales and profitability. If there is an economic downturn that could affect spending, and any growth in th economy could increase customer spending.

Social
Social factors such as cultural preferences, and lifestyle changes could affect Tesco’s marketing strategies. This could be for example if trends changed to people wanting to support more ethically grown produce then Tesco would have to adjust to supply what the consumer wants.

Technological
Technological advancements and innovations have an impact on Tesco operations including its supply chains, and e – commerce.Tesco must always be pro active in keeping its e-commerce platforms up to date and optimize its logistics and inventory management to stay ahead of any competition.

Environmental
Environmental factors such as sustainability initiatives and climate change and environmental regulations are increasingly important for Tesco and its stakeholders.
Tesco’s commitment to reduce its carbon footprint through initiatives such as sourcing sustainable foods, managing waste reduction and energy efficiency is paramount for its future success.


Legal
Any legal factors governing the retail industry will have an impact on Tesco. These would include employment laws, health and safety regulations and competition laws. Tesco would have to comply with these legal requiremnts to stay within the law and protect its reputation (PESTLE Analysis, 2019).
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Wong, 2023, suggests that organisational culture is a set of rules that employees follow in an organisation. These rules could be a set of values, beleifs, systems or rules that influence the behaviour of employees within that organisation.

These rules can improve the recruitment intake of a business, Wong, 2023, suggests that 77% of workers examine a business’ culture before applying for employment. It can improve employee retention, she states that 65% of employees stay in a job with a positive culture. It can also work to the company’s dtrement if it doesn’t have a positive culture where 38% of employees reported wanting to change their job due to bad company culture.

Geraghty, 2023, agrees and suggests that organisational culture also explains the values, sociology and psychology of a particular organisation.
Research suggests that Tesco is very aware of the culture within its organisation and always ensures that the needs of the employees are satisfied. This it feels ensures the staff are motivated and work to their best potential. They treat the employees very well and tries to provide a culture where they look forward to their working life. They do this by offering incentives such as group trips, working from home or emergency leave should the need arise.
Research suggests that organisational culture is continually changing within any business and so it is essential that senior managers acknowledge this and keep updating their businesses’ organisational culture (Dr Uzoechi Nwagbara, 2010).
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Research suggests that  human resources departments are responsible for managing the employee’s life cycle within an organisation (Kenton, 2024).

To explore the role of this department research suggests that it is essential to have a good understanding of the different approaches that can be used. This includes the universal approach, the contingency approach and the configurational approach. Each of these approaches, whichever style is used will always have to adapt and be integrated into the dynamics of the business environment.
The universal approach, recommends standard practices in organisations; the contingency approach which emphasises the best fit between business strategies and the HR department, and the configurational approach which incorporates both the internal and external organizational features into a pattern of management practices  (Opara & Wahed Waheduzzaman, 2024).

Tesco uses a hybrid approach to its human resource management. It uses the both universal and contingency approach, where they use the universal approach in such avenues as training programs that are put out across the organisation and have to be the same for each outlet. It also uses the contingency approach when it needs to align with its overall strategies and the demands of various markets.This research suggests is due to th realisation that no two people are alike and the needs and desires of individuals will very often differ (Fernie et al., 2013).



 It manages the recruiting, hiring, training, and dismissing  of employees, it updates employee records and quite often are involved in the organisation of pensions. But is also has a function to protect the needs of the employee. It offers career growth to the employee, by offering courses, it supports the individuals health and wellbeing and is available for any employee related questions (Lucidchart Content Team, 2019).

The role of the HRM is to motivate employees and help them with their personal achievements (Opara & Wahed Waheduzzaman, 2024). The need for the employee to feel valued is important to Tesco and research supports this and suggests it is a valuable tool in that an employee who feels valued are more likely to work and produce better results than an undervalued individual (Merkel et al., 2010).
Merkel et al.,(2010) further suggests that the role of HRM is to not only to organise but to also support employees and management in both professional and mental terms. People are the driving force behind any business and it is important to ensure they are not only treated fairly and with respect but they feel that they are valued by the company.
This culture encourages “knowledge sharing”, this is a way in which employees combine their knowledge in a relaxed atmosphere and the benefits to the company are extensive as different cultures, ideas and knowledge are all combined and used to the benefit of the business in promoting new innovations (Abdul-Jalal et al., 2013).

O’Reilly III & Tushman, 2004, suggest that for a business to keep ahead in the HRM they must be ambidextrous. They need to look at what they have done or what has been done in the past and also look to the future for any changes or trends that are emerging, This is also applicable to other departments within the business which ultimately have a ‘knock-on’ effect in the HR department as it will always almost certainly affect the employees.
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Conclusion

This report was requested by the CEO of Tesco to investigate why the management of Human Resources have been impacted recently. Within this report the internal and external environment of the business has been examined and its impact on the context of the organisation, the culture of the organisation and the management of the human resources within the organisation has been inspected.
The report demonstrated the value the HRM has within the company. Research has shown that the most important asset to any business is its staff, and this is why the human resources role is so important.
The HRM within Tesco have shown to be forward thinking and working towards the business aims of the company. It does this by following the protocol of the recruitment process to ensure fair play and transparency at all times. The staff chosen for employment know their value within the company and so perform to the best of their ability. By being diverse, flexible and acknowledging people’s different cultures and their own personal family demands ,it can demonstrate that it is a fair employer and the reward is that it can then enjoy the multicultural happy workforce that it employs.
The HRM in any business needs to acknowledge that it has to continually monitor its own performance, and how it operates when handling employees and their needs, and as research has suggested it needs to look back and learn from any previous instances and also look to future changes and legislations that will affect the workforce.
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Recommendations

· Tesco’s senior management should meet with the HRM on a regular basis to examine its performance this will allow any problems to be addressed immediately.
· Although Tesco prides itself on giving staff incentives to show them they are valued perhaps they could look at the wages offered by other retailers.The current cost of living crises has impacted on every person so if instead of offering team building outings to staff ,they could show them their value to the company by paying them wages in line with performance, or just pay them the’living wage’ which other retailers are doing. This way Tesco can show that they value their staff and will retain employees in the long term.

Words - 2726
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