Assessment guidelines for task 1
Select any one case study from assessment the Moodle
Develop power point presentation and present in the class room 
Key points to be covered in the script 
· nature of the actual and potential complex problem
· the impact of the problem 
· Use the following steps to solve the problem
· informed cause-and-effect analysis of the complex problem
· A PESTLE analysis of the macro-environmental factors contributing to the complex problem. 
· An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives. 
· A demonstration of how organizations may plan the implementation of chosen solutions and evaluate outcomes.
Assessment guidelines for task 2
Write a report of 2,000 words


· Define complex problem
Samaira is 30 years of age working at care home as a care assistant. She is single mom of 6 children. Aged between 15 and 5 years. She is only the bread earner. Initially when she signed the contract, she committed with the employer that she will be working in the night shifts. But after the septation with her husband last year she cannot manage to do the night shifts. she had made a request to the manager that she can not do the night shifts as she cannot leave younger kids aged 5 and 6 at home. She requested manager to give her only morning shifts. but her request was rejected. the manger had said either you work at night or resigned. She is confused what decision should she takes . while on other hand For last 3 months she is looking for a jobs and giving an interviews but not getting job offer.
She is worried and thinking what are the reasons that she is not getting the job. And what decision should she makes 

· Discuss problem-solving techniques used to solve the complex problem (analysing information on the problem)

What model you will be using to solve the complex problem 
Cause and effect , PESTLE , SWOT analysis , 

· Discuss decision-making process

Define and clarify the issue
2. Gather all the facts and understand their causes.
3. Think about possible options and solutions
4. Consider and compare the ‘pros and cons’ of each option — consult others if necessary or useful
5. Select the best option
6. Explain your decision to those involved and affected
7.Follow up to ensure proper and effective implementation.

· Share a plan for implementing a solution 

Further training to on interviewing skills 
Training in communication skills 

· Communicating plan with the stakeholders
Manager of the organization 

· Share the monitoring and reviewing the tech to ensure successful implementation of the 
solution.


· Conclusion ( summarizing the problem and its solution you have discussed in the report).
