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1.1 Models of Corporate Responsibility 

Corporate social responsibility involves ensuring that businesses conduct their activities in an ethical manner while taking into consideration social, environmental and economical aspects (The University of Edinburugh , 2017). Corporate social responsibility Theorist Claus stre Frederiksen adopts an egoism approach. This is where moral egoists believe that a company should act in its individual best interest, to dissect this concept further Frederiksen believes that a company should conduct ethical practices and refrain from harming if it is virtuous for the company, and in turn maximise profits for the company. Frederiksen further argued that companies do not have a moral responsibility to worry about local communities, certain groups of stake holders or employees unless it is in the company’s self-interest to do so (Frederiksen, 2010). Arguably this is how many cosmetic companies that are still allowing their products to be tested on animals view their corporate social responsibility and that it is not in the company’s best interest to stop these tests or selling in the Chinese market as it will inevitably affect overall profits. Where for example, Nars announced their plans to move their brand into china last year which upset their client base and started a boycott campaign of their brand. However, china’s beauty market is so influential that the profits overshadow the moral responsibility (Independant, 2017). 

Milton Friedman’s theory compliments Frederiksens views as he argues that businesses do not hold responsibilities, only individuals have responsibilities as a business’s acts as an artificial person and has artificial responsibilities (Friedman, 1970). In simpler terms, Friedman believes that companies conducting in CSR are ultimately affecting their shareholders as they have no power over how their money is being funded and argues that companies should concentrate on activities relating to companies profit and maximising it.  

A differing approach on how companies should conduct their corporate social responsibility is the Integrative theory which involves taking into consideration social demands and how society interacts with the company to ensure that the company thrives to achieve social legitimacy and acceptance (Ukessays, 2016). About this CSR theory, Lewin (1951) introduced the change model which involves three key stages. The first stage of the model is ‘unfreezing’ which requires a company to unfreeze past practices allied with the status quo and accepting that change is necessary. This is where cosmetic companies should acknowledge that there is a need to change to cruelty free products due to the ethical and social stand points. 

The second stage of Lewin’s model of change involves ‘moving’ the company towards a new set of assumptions and look for a new way to conduct their activities. This is where a cosmetics company can introduce new alternative methods for testing their products before they are put out to the market rather than animal testing. In recent research, there have been vast developments for alternative methods involving skin and eye irritation. These methods focus on using vitro technologies, computational toxicology, and bioinformatics (Comission, 2018). This stage of Lewin’s model takes time, and it is crucial to have the companies stake holders feel associated with the company throughout the transition period. 

The last stage of the model of change is the ‘refreeze’ where the changes are in place and are incorporated in the new way of working for the company. With the changes in practice it is crucial that the company embeds the changes into the culture of the company where for example with a company turning their brand to cruelty free, it is important that this is applied in every part of the business and that everyone in the organizational chain is supported and trained with these new changes (Maon). 

Edward Freeman adopts the stakeholder theory which has been used by business ethicists to explore the ethical consequences on stakeholders due to managerial action. This theory takes into consideration that managers who value their stakeholder's interests will in fact in return see a better performance for the business (Freeman, 2005). The stakeholder theory suggests that a business has a moral responsibility towards all stakeholders that can be affected by the actions carried out by the business. This type of theory can become far more complex with cosmetic companies who are involved in animal testing for their products as it can become hard to cater to all their stakeholder's interests where for example animal testing scientists would be affected. If animal testing was completely banned many of the scientists would be out of work and replaced by scientists who specialise in alternative methods such as vitro. However, it can be argued that the nature of these jobs should not compare to the lives of these animals. 

It is Crucial for these cosmetic companies to also take into consideration their customers. Vegetarianism and veganism are on the increase around the globe, and many of these companies that still permit their cosmetics to be tested on animals are not taking these stakeholders into consideration and are themselves missing out of a huge portion of the market that they could potentially appeal to if they adapted alternative testing methods. Where for example research is shown by vegan life magazine stated that in the UK alone veganism has increased 350% in the last decade (Network, 2018). 

With the progression throughout the years of alternative testing methods such as Vitro Testing, as mentioned previously which involves test tube methods and testing based on human cell and tissue it is difficult to comprehend why companies still use animal testing for their products (Neavs, 2018). These alternative methods provide logical solutions for these cosmetic companies to comply with ethical practices and create a new corporate culture for their organisations to follow. Also, with so many cosmetic companies already such as Lush cosmetics, urban decay, and Kat Von D being cruelty free brands it shows that all cosmetic companies can convert to be socially responsible. In recent research, a nationwide survey of 1,266 women found that 74.6% would purchase a cruelty free labelled product over one without a label and that 36.7% of the respondents own all or mostly cruelty free products.    
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