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[bookmark: _odzxmi1n6579][bookmark: _Toc228629859]1. Suitable title of the proposed research
Exploring the relationship between management communication style and employee performance
[bookmark: _v3oiizsc4c7r][bookmark: _Toc228629860]2. Research aim and research objectives
Aim
The research will aim to investigate how different management communication styles impact employee performance within organisations.
Objectives
1) To determine the interconnection between different management communication styles (passive, aggressive, assertive and passive-aggressive) and employee productivity.
2) To analyse how management communication impacts employee motivation and satisfaction levels.
3) To identify how poor management communication can lead to misunderstandings and poor performance outcomes.
4) To evaluate strategies to improve management communication to enhance employee performance. 
[bookmark: _yd0lvyjfgrtv][bookmark: _Toc228629861]3. Research questions
1) What is the correlation between different management communication styles and employee productivity?
2) How does effective management communication impact employee motivation as well as job satisfaction? 
3) How can poor management communication lead to misunderstandings and poor performance outcomes?
4)What are the strategies that can help managers to improve communication to improve employee performance?
[bookmark: _ep7mcmvqd6k][bookmark: _Toc228629862]4. Justification of the research
Managers or leaders focus on promoting effective communication to improve employee productivity as well as sustain strong working relationships. Team members who can effectively interact with others are considered valuable assets to a company. There can be observed different types of communication styles that managers adopt to manage employee performance. Those communication styles include passive, aggressive, assertive and passive-aggressive (Martins, 2025). Understanding these management communication styles are important for strengthening workplace relationships as well as fostering team collaboration. These communication styles provide practice management strategies which allow leaders to acknowledge or adapt their own style and handle employees who communicate differently. As per a survey finding, the assertive communication style of managers significantly improves employee satisfaction and overall performance outcomes. Whereas passive and passive-aggressive communication methods negatively impact job satisfaction and employee engagement (Everson, 2025). According to Workplace Communication Statistics in 2025, more than 43% of business leaders agreed that passive or passive-aggressive communication led to poor communication within their workplace. The poor management communication negatively affected employee productivity (Ljusic, 2025). Additionally, 38% of business leaders stated that they observed a noticeable financial impact of passive management communication. Therefore, it is important for managers to foster a positive or assertive communication style to build effective teams, encourage innovation, build strong relationships and drive employee growth. The research will help in analysing some strategies which will allow managers to improve their communication style to enhance employee performance.  
[bookmark: _Toc228629863]5. Literature Review 
[bookmark: _Toc228629864]5.1 Impact of management communication practices on employee productivity
Management communication practices involve the structured methods adopted by organisations to convey instructions, guide members and build positive workplace interactions. Adopted communication styles mainly range from passive, assertive to aggressive leading to different implications on employee productivity. As discussed by Dhanapala (2023), downward communication refers to top-down interaction, which involves relaying information through hierarchical systems. Downward communication adopts a passive interaction style used to convey instructions from manager to employees, while its distinct features consist of one-way communication. Analysing the impact, adoption of downward communication offers limited scope of feedback loops compared to interactive communication styles that allows employees to engage in discussions. 
[bookmark: _Toc228629865]5.2 Interrelation of management communication styles with employee motivation and satisfaction
The different management communication styles have a vast impact across the organisations vastly affect employee motivation along with satisfaction at the workplace. According to Zhou et al. (2024), assertiveness in communication enables individuals to openly express emotions while respecting differences between members. A key aspect of assertive communication involves maintaining clarity and openness while eliminating a hierarchical rigidity that promotes a fear of open communication at the workplace. Therefore, compared to communication styles that reflect aggressiveness or top-down approach, assertive communication has a positive interrelation between employee motivation and satisfaction within the organisation. 
[bookmark: _Toc228629866]5.3 Implications of inadequate management communication on performance outcomes
Inadequate management communication involves a lack of consistency in communication patterns followed by challenges such as limited feedback and poor delivery. As found by Wolor et al. (2022), a lack of healthy interaction, especially two-way communication at the workplace affects cohesive decision-making and employees’ understanding of job responsibilities. Poor communication practices stemming from toxic or authoritarian leadership results in task duplication, inefficiency and overall reduced productivity. Thus, miscommunication has remained as one of the key factors lowering employee performance while contributing to challenges such as disengagement and errors. 
[bookmark: _Toc228629867]5.4 Strategies promoting continuous management communication and higher employee performance 
Sustaining high-quality communication at the workplace to positively influence productivity, performance and motivation involves shifting from vague interaction to transparent communication. As per Urbancová et al. (2024), establishing feedback mechanisms that enables a loop promotes effective two-way communication, while enlightening managers on employees’ requirements. Considering this strategy, two-way feedback promotes transparent communication while allowing employee engagement in decision-making. Hence, promoting assertive communication through active listening and conveying clear expectations further allows employees to freely express opinion through feedback loops along with building a clear understanding on job responsibilities. 
[bookmark: _Toc228629868]5.5 Theoretical Framework
Social Exchange Theory
Employee productivity and performance are often interlinked with motivation, which is influenced by intrinsic and extrinsic factors. Based on Ahmad et al. (2023), Social Exchange Theory posits that social behaviour builds from a cost-benefit analysis, which involves individuals seeking to engage in relations maximising rewards. Analysing the theory, positive communication rewards employees by creating a positive relation and eliminates fear of retribution at the workplace. Therefore, applying Social Exchange Theory, assertive and interactive communication styles have a positive impact on employee motivation by meeting individual needs on reciprocity and transparency. 
[bookmark: _Toc228629869]6. Methodology
The interpretivism philosophy and deductive approach will be significantly chosen and implemented in order to enhance methodological implications to evaluate the relationship between management communication style and employee performance. In accordance with the statement of Kumar and Ujire (2024), the deductive approach is significant in the context of testing and including existing theories in research. As a result, the core arguments in this research can be significantly supported by integrating adjacent theories through the application of the deductive approach. Apart from this, the descriptive design will be implemented to highlight the relationship between the variables of this research in an effective manner. The independent variable of this research is the management communication style, and the dependent variable is perceived to be employee performance. Henceforth, the aforementioned methods seem to be appropriate in accomplishing the core objectives of this research in a significant way. 
The qualitative strategy will be adopted in order to source data based on the relationship between management communication style and employee performance. In addition, secondary data will be gathered from existing sources, like articles and journals, in order to address the key objectives of this research positively. Further, the thematic analysis method is likely to be appropriate in the context of analysing the gathered secondary data in an accurate manner. As opined by Braun and Clarke (2024), thematic analysis is significant in order to develop themes from a large set of qualitative data. Accordingly, four themes will be created based on the specific objectives of this research to analyse data accurately. Additionally, the purposive sampling technique will be adopted to source appropriate journals based on this specific research topic and objectives. In essence, 16 articles will be selected and used to obtain the required secondary data in a significant way. Hence, the above-defined methods will be advantageous in answering the core questions of this research.    
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