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Introduction

1.  This research explores the relationship between organisational structure and culture.
An organization is a company or group of people working together to achieve business goals and targets. The key factors in an organization are the structure and culture which will motivate the workforce at all levels. The case study is based on one of the largest fast food chain- Kfc.

1.1 Organisational Structure
An organisational structure indicates a long-lasting configuration of task and activities
(Skivington and Daft,1991). These activities can involve rules, roles and responsibilities. The organisational structure can influence how the information flows between levels through communication with members ( decision-making, new ideas). Having an organisational structure in place allow companies to remind efficiently and focus to achieve the goals. However, this refers to the framework of a company. 
         Type of Organisational Structure
· Hierarchical – It is the most common type, goes from the top with the highest level of responsibility (example CEO) and goes down from there.
· Functional – every department is managed independently, which allow employees to focus on their job. The structure is similar to a hierarchical organization. 
· Divisional – The companies have control over their resources. On the other hand, the employee has more responsibility.
· Matrix – allows staff from different departments to come together to work on a project team. As a result, give a dynamic view of the organization.
· Flat – refers to companies that have a small number of management-level land staff level
· Team-based is focusing more on problem-solving, cooperation. On the other hand, they want to change the traditional hierarchy.
· Network is concentrating more on communication and relationships rather than hierarchy.
An organisational structure is either centralized or decentralized. The difference between them is that a centralized structure has a defined chain of command, while decentralized structures give almost every employee receiving a high level of personal agency.
A successful organizational structure defines each employee's job and how it fits within the system. 
According to Druncker : Good organisation structure does not by its self produce a good performance. But a poor organization structure makes good performance impossible, no matter how good the manager may be. (Drucker, 1989, p.223)
1.2 Organisational Culture

Organizational culture is a source of sustained competitive advantage(Barney,1991), 
refers to shared assumptions, values and norms(Schein,1985).
 	Organizational culture reflects the beliefs, behaviours, and values of the people within a company. However, it is more about the employee experience and what they think about a company.
	Every culture is unique, the organization may have the same goals to make happy their employees, but how they will make can be very different. Organisations culture requires focus and attention from leadership and should be consciously enclosed in the organisational structure.
	The cultures give us a clear guideline for finding potential employees who will be a good fit in the companies. When companies hire people, who are more likely to drive in those circumstances, they remarkably increase their success.
[bookmark: _Hlk68879319]	Qualities of great organizational culture:
· Alignment comes when the company's goals and enthusiasm are going in the same direction
· Appreciation is about giving recognition to the team, make the team feel important for the business
· Trust is vital to the organization, provide all employees with the same opportunities to develop and grow
· Performance is the key to success. 
· Teamwork includes communication and respect between team members, give  supports
· Integrity is necessary for all team to help each other
· Innovation is important for finding better ways to increase the profit, engagement of staff.

Type of culture – know as per Handy
· Power culture – can be found in small companies and relies on trust and communication. Leadership is autocratic
· Role culture – the position is the main power, often more important than the staff. It is work by logic and rationality. Leadership is autocratic.
· Task culture -based more on expert power than on personal power. Leadership is democratic
· Person culture – people believe that they are superior to the business. Leadership is democratic.


1.3 Organisational Behaviour 
Organisational Behaviour study the performance and activity within companies, which will have consequences on job structure, performance, communication, motivation. The main goal is that the employees to develop their attitude.
	Three Basic Theories :
· Bureaucracy theory by Max Weber(1900)-introduce the concept of authority
· Scientific management by FW Taylor(1910) suggest the co-operation between workers
· Process management theory know as Administrative Theory

Key Elements of Organizational Behaviour
· People – all the employees have a personal goal to achieve
· Environment – what need to manage is the influence of culture and its impact on the employee
· Structure-there are two types: informal and formal organization
· Technology- it’s an important job for all the management team.

Organizational Behaviour has four roles:
· Human resources approach
· Contingency approach – employees are training to solve the issues
· System approach- the reason is to improve the organization behaviour successful management
· Productivity approach – its refer to increase the productivity
The scope of Organisational Behaviour requires three levels:
· Individual behaviour: personality, perception, values and attitudes, learning, motivation
· Group behaviour: workgroups and group dynamics, dynamics of conflict, communication, leadership, morale
· Structure: Organizational climate, Culture, Change, Effectiveness, Development.
Organisational behaviour gives the right way to act with the employer. Positive attitudes and actions do a positive workplace culture. Organizational Behavior refers to knowledge about how people, individuals, and groups act in organizations. Organizational behaviour has a great impact on individuals and also in organizations that cannot be ignored. 



Study case -KFC UK
Kentucky Fried Chicken know as KFC is an American fast-food chain in Louisville, Kentucky, that specializes in fried chicken. It is the second-largest restaurant in the world, after McDonald's. It was founded by Colonel Harland Sanders
Evolution
· 1939 – Colonel Sanders develop his original recipe (11 herbs and spices)
· 1952 – open first franchise in the USA
· 1965 – first Kfc open in Uk -Preston in May
· 1968 – open in London- North Finchley.
Organisational Structure
Kfc chain belongs to Yum!Brand, which gives all the support that the company needs: training, marketing, brand recognition. Furthermore, the franchise system is one of their ket successes. However, everything is documented and there are strict rules for running the business disadvantage is that Kfc must meet all requirement enforced by Yum!Brand.
Kfc has a hierarchical structure, goes from the top down. The team responsibility is clear and well defined. The organizational structure differs on an operational level and corporate level. The difference is the working activities.
The operational level is concentrated on the restaurant business and management and the corporate level is the business activities.Operations Director
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Restaurant Manager plays an important role in ensuring the work performance of the employees, focus on their training to achieve the goals and targets done by the Yum.
A poorly organized structure at Kfc can have an impact on employee performance, behaviour which mean low productivity, less interest in coming to work.
For team member to promote team leader is during four months: to begin	will be an interview with PCC, next training course and the last is the practice on the shop floor. The more you grow in the business, the more complex the training will be and the longer it takes.
Culture and Values	
The KFC’s organizational culture is more internally than externally driven. KFC values are alive and well inside their walls in food, people, service and restaurants. In other words, they are proud for serving finger-licking good food whats mean that are focusing on fresh, hot and delicious products. People – put the team members first: Be your best self, Make a difference and Have fun. Service value means that every customer should be treated as a friend and to ensure that they are leaving happy. Restaurant, for example, KFC start to renovate the dining area, to create a warm and friendly place where can stay and enjoy your time.		
During the Covid situation, KFC decided to temporarily drop their famous slogan Finger Licking Good, in Its good, to avoid a bad reputation.
Kfc vision is to be the Uk leading fast food, loved by customers and employees.
KFC culture is How We Work Together. What they are focus is :
· Recognition – for all the team that achieved the targets. It is a thank you for their effort and hard job that have done it
· Work as a family – mean that the team need to help and support each other to achieve the targets
· Build Know How – if one team member does not know something, as a team we need to show him and to give the support. We need to share the information, that everyone can grow in the business.
· Go for Breakthrough – it refers to the fact that we have to break our records. For example, Saturday night KFC sold 1000 pieces of chicken – a record sales. The team target is to sell more than 1000 pieces.
· Believe in All People – trust and believe everyone.
· Run great restaurants- as a Restaurant Manager need tor un the business like was yours.
The most important thing in the culture of an organization is Leadership. In term of  Leadership, there are two opposite poles: autocratic leaders tell employees what to do, on the other hand, democratic leaders encourage the staff, listen to their ideas and help them to make a decision.
The main difference between Leadership and Manager is that leaders have people follow them while managers have people who work for them. A successful business needs to be both a strong leader and manager to get their team on board to follow them towards their vision of success.
	At this moment, Kfc focuses more on behaviour, belief and values. They want to make the team feel appreciated for their job, by giving recognition. If the team is happy, the company can achieve the goals very easy.  
	KFC provide training for the team members, apprentices, First Aid Course, Fire and Food Safety. (Novak, 2011)Also, free meal when they are working, paid holiday and flexible hours.
As a recognition all employee at Kfc has a loyalty card with 25% discount for food, also every quarter is a bonus scheme, if the restaurant achieves the targets, then all the team will get bonus. 
	For the Restaurant Managers, Kfc organises the Leading with Heart Course, where they taught how to deal with the different situation in the shop, how to create a positive relationship with the restaurant team.

Conclusion 
The culture and the organizational structure has a very big impact on the performance of the employees. If a company operates by these two rules, will become easy to achieve the goals, which will determine the future of the company. The success of the organisation depends on culture and management which can keep or lose the employees. A good structure helps to improve the performance of the team and motivates them to work, which the productivity will increase. Therefore the management team need to develop their skills to be able to deal with the team. When an organization has a strong culture,  keeps the employees actively and passionately engaged. A strong culture impacts the values and norms of an organization. It creates and supports the mission, vision and values.
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