





“In submitting this work, I affirm that my work adheres to the scholarly and intellectual standards of honesty and integrity.  I affirm that this work is my work only and that in the preparation of this work I have not consulted any person.  I affirm that I have not plagiarised or misrepresented the ideas or language of someone else as my own and that I have fully and accurately attributed any ideas or text of others to the sources and documented each source”.



A 
Analysis of the impact from the pandemic and explanation of the major forces that have shaped the business environment of the fashion industry.
The word environment by itself means anything which is surrounding us, whether it is living, non-living, circumstantial or conditional forces. Everything and everyone lives in their own environment which is also a part of something or someone else’s environment, as a result creating a complex network of influence and dependence. Everything is interconnected and can never be completely isolated, as an example a human’s environment, excluding all everyday natural forces that affect everyone, includes their family, friends, locational infrastructure and other physical objects. Interaction with the environment is required for a person to be able to live their normal life. 
Similar to humans, all businesses are part of an environment and function within them. They need to interact with it in order to positively exist on a market of any scale.  Since the environment is actively changing and shifting, a continuous passive bystance means an eventual falling out from the market. To prevent that, businesses navigate themselves through the changes by identifying and adapting to changes if necessary, as changes or disturbances in the environment could present threats or opportunities. It is the way one interacts and adapts to changes that decides whether there could be growth or shrinking.  
So the term Business Environment suggests for all forces (internal and external) that may affect a business’ functionality. 
It is in a company’s best interest to be up to date of anything that could affect their business. No matter the size or flexibility of a business, uncontrollable changes such as consumer needs, supplies, governmental and social requirements, or in recent times a worldwide pandemic and so on could mean an end if improperly managed or unnoticed on toime.   
There are three environmental categories based on the size and location of the influencing factors. They are: 
· Micro environment;
· Macro Environment; 
· Internal environment
The Micro Environment covers everything outside the company that can affect it but is in a close proximity and contact to it. This can be suppliers, customers, government and forces like competition and others, that can directly impact but in the short or mediate term.  
The Macro Environment covers a bigger range of forces and factors that affect the business from a larger scale. They are typically completely out of the company’s reach and can be from economical, industrial, environmental, political, socio-cultural factors and etc. (from organizations, other companies and competitors form the market, agencies, physical environment) or similar others and because of this they tend to be dynamically changing but also with a high impact. In this environment adaptation by change is the best choice of action as it is hard to be influenced.
The Internal Environment comprises all factors that originate inside the company and affect its processes or are affected by it. As an opposite of the previous ones, here the company has full control over this environment and is easier to monitor it. Here factor can the employees, work processes, morals, company needs, equipment, management and other similar.

When it comes to the Fashion Industry it is often seen like it includes mainly the fashion shows, magazines, latest trends and so on. In reality the fashion industry in total is comprised of every business involved from raw material collection, the production and manufacturing processes, marketing, retail etc. of every piece of clothing, footwear, headwear and all accessories.
Political involvement in the fashion industry comes though governments when they encourage organizations and businesses to purchase or manufacture clothes and fabrics locally. This increases GDP and promotes business developenent and lower prices from importing goods if supported by the government. Also in the past year due to the ongoing pandemic lots of the international transportation was slowing down from concerns of virus spread. Politics came with a high impact on the industry during the early stages of the spread with all the measures implemented for fighting the spread. With new information that was collected from medical research the restriction rules have been amended so that most of the clothing businesses can return in action if applying enough safety measures. 

Economic factors are the increase in online shopping businesses, increase in diverse styles availability, lower prices due to increased competition from online shopping. In the year 2020 more than half of the year was spent with low to none in store shopping. At this time a boom of online purchases became the main available safe source for people in need. This shift of the purchasing line kept enough flow of income to production for the ones that were able to adapt. Even in 2021 with the opening of stores online shopping is still the primary way of purchasing.
Social factors.
Social media is the primary source for changing clothing trends. Brands are using influencing figures to promote them on events, in videos, in movies etc. This way is possible an overnight increase of decrease in search for what is promoted. 
Fashion also is used and depending on events like interviews, job environments, social events, outdoor usage and so on. People tend to stick to certain looks and choice of clothing depending on the occasion. This requires available diversity and also is an possible section for development and introduction of new products. The impact of the virus resulted in a lot of companies diverting into safety clothing and accessories development and production to meet customer needs. The safety breathing mask has become an everyday item in everyone’s pocket and so in every store’s arsenal.    
Technology
Technology is tightly connected with fashion. Paint production is essential in this business and with innovations new colors are developed, giving more options for designers. Also, with evolving color production techniques and machines it becomes cheaper. 
From technological side, new machinery creates new possible designs, heightens production quantities and cheapens the end product.
Online shopping is an everyday occurrence in nowadays. The ongoing pandemic has pushed everyone to turn to the internet for shopping. The increase in traffic has caused increase in software development to accommodate the amount of people. And also for brands to operate entirely from the web.
In 2020, gradually but surely a new virus spread around the world, causing a global pandemic and forcing all nonessential businesses involving close human contact to have to close often and for long periods of time depending on the individual countries’ laws and safety measures.  
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