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Introduction

For the past 8 years I have been working in hospitality industry and during these 8 years, I have experienced challenging situations, happiness, growth, frustration etc, which I could use one of them to analyse, however looking into the personal side of this report vs career development, I will focus on this and talk about what have happened to me recently. 

Today I work as Front of House Manager in a hotel, and my main responsibilities are looking after reception and Food and beverage department. It didn’t start where I am now and is not where I intend to stop. I started as housekeeping porter in a Hotel in London in 2014, where I struggled to speak and understand English, specially over the phone that we had to carry to take and execute the requests made by the guests. It was my first experience in hospitality where I wasn’t sure that I wanted to make career in hospitality industry as I previously was studying to become an IT engineer. With a failed pursuit in IT education and potentially career where I had to cancel with 7 subjects away to conclude for economics and personal reasons, I didn’t want to fail again on anything that I would do after that even being usure where it would take me. 

I always believed that education is the key and that combined with hard work, would have a good result. I started to take English class after work and applied to other positions internally at front of house that could take me further. It worked, and I have set my goal to become a General Manager and once fully skilled with practical knowledge of the business to adventure in my own Bed and Breakfast. 

In this report, I will reflect and analyse the role play and my career planning to become a general manager, applying Kolb reflective cycle on a concrete experience that made me stop and rethink my strategy.

Before I analyse the above, I will present a personal SWOT analyses as follow:



Personal Swot analyses

Strengths 

· Quick learner 
· I can spot the best solution for a particular problem based on the problem and scenario. 
· I’m organised, responsible and empathic to others
· I am easy to have a conversation with


Weakness
· I am shy sometimes, and I can get nervous when being the centre of attention
· I don’t have good reading habits



Opportunities

· I am working on my shyness
· Completing the course, I am in, and move on to Business Management & Leadership.
· I am reading anything for at least 20 minutes daily 
· I like to travel a different culture

Threats
· I have limited work experience
· High level of competition
· Economic limitations
· I do not hold any diploma






Kolb Reflective Model
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Concrete Experience.


At this stage I will make a description of what happened in order for me to realise that I need to learn something new, how I felt and what I thought (Kolb 1984).

· I applied for an internal position to become Deputy General Manager, and I got refused because I didn’t have enough education, a colleague made fun of me, and I didn’t take it well.

· I felt discouraged, sad, frustrated, and humiliated.

· I thought whether I wanted to stop at Front Office manager position where I was at the time or go higher. I also thought about getting education, the time it would take me vs its worth.



Reflective Observation

At this stage, I will do a reflective observation on the situation, answering the questions such as what worked? what failed? why did the situation arise? why did others and I behave the way we did? (Kolb 1984).

· The interview performance worked, the experience in the field worked based on the fact they have offered me a lower position.
· Even though it wasn’t included on the job description, the minimum requirement for the job failed, the professionalism on how the situation was handled also failed.
· The situation raised because I have applied for a job that required higher education that what I have.


Abstract Conceptualisation
At this stage, the questions base on questions in the reflective observation stage: what could I have done better or differently? how can I improve? Initially, and try to find different ways for dealing with the situations and think up strategies for when you experience a similar situation again. Also, this is the stage where I should consult colleagues and literature in order to get a better understanding and further ideas. (Kolb 1984).

· I could react more professionally even the situation wasn’t handled professionally. I could ask about the full requirement before applying to ensure I was suitable for the role. 
· I can improve by learning new skills and getting better education.
· Even though the position that I applied for was an internal position, it wasn’t advertised internally before being advertised externally. I have consulted colleagues regarding this and spoke to the manager who advertised the position. 

Active Experimentation
At this stage I practice the newly acquired theoretical knowledge. I take my own reflections and thoughts about improvements as well as the theories back into your practice and try new strategies. Some of them will work, others won’t, so this is then automatically the basis for the new cycle. As the experiences within the active experimentation stage become the new “concrete experiences” (Kolb 1984).

· After the thought that I must learn new skills and getting better education, I have register myself into Certificate in Higher Education, which will serve me as 1st year of Business Management and Leadership.
· For future reference, if I see an internal position advertised on the websites like indeed etc, but is not advertised internally, I will speak to the management before I apply.  



 





Selection and Recruitment 

In this section, I am going to describe my experience during the role play and my takes form the role paly. When applying for a job, the common mind set is that we are only looking and hope that things are given to us. The reality of it, is that this is a missed conception that many including myself misunderstand. We have more to offer then what we really think, because we no often reflect effectively on how valuable and powerful, we are and can be. 

My role play with my colleague where I had to elaborate the questions, as proposed by Professional Career Development subject, gave me a taste of looking things from both sides, all around myself in specific. In the beginning I find it to be confusing, but I also found later that I didn’t understand the idea behind it. It makes so much sense when I applied the as a real-life scenario with my colleague and I felt that the questions helped me reflect more and see many things in a different light regarding my carrier. If I have to name what it helped me clarify, and reflect on, I will mention my goals, what I want to in a company that I want to work for, what I have to offer for a company and a team, how I can motivate others to become a better employees or individuals.
I currently work for a third-party company but is my goal to own my own hospitality company one day and other projects that help to change people’s lives and I was amazed how perfectly well the “simple” role paly could fit either as employee point of view, employer point of view and bringing the natural underline thinking of money being important but changing people’s lives and focusing on people is a greater purpose.
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Appendices 

Questions for Interview for the role of Front of House Manager.

Tell me why you want to work for our company?
I want to work for your company because you are the most innovative and forward thinking among your competitors and I participate and giving my contribute to an organisation that is always improving and innovating. You also have a good reputation of always supporting and developing your employees, and I want to be part of an organization that is not only focused on increasing revenue but also changing peoples lives. 


Tell me of a moment when you have led by example.

Well, I always strive to do my best either working alone or as part of a team, one time I believed I have led by example was when we had a new procedure in place 

Which technic do you use to motivate and get the best from your team? 
 I think appreciation and training goes a long way. Appreciation makes the team feel motivated but that is not enough, I like one to one approach so I can focus on the individual weakness with oriented training, which I believe that can take the best of each member and make them feel motivated and supported. 

 
If I had a conversation with your colleagues, what would they say about you?
I think they would say that I am supportive, committed and team player. I am sure they might have other things, but it would be around those 3 points that I have mentioned.

In case you are successful, what will you add to this organisation?
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