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Applied Project

 







Project

Identify with the role of a management consultant and initiate and carry out a sustainable project that is of strategic relevance to an organisation;
• Develop an effective and feasible project (artefact), testing its suitability and the critical appraisal of it as an appropriate solution to an identified problem.
• Undertake a systematic analysis of the problem and produce a report that critically evaluates arguments and assumptions, draws realistic and appropriate conclusions and makes sound and informed judgements to achieve a solution(s).

Demonstrate ability
Upon the successful completion of this project, the student should be able to demonstrate their ability to:

· identify, specify and initiate a sustainable project reflecting appropriate skills of assimilation, synthesis, argument, communication and presentation in a chosen field, planning a suitable individual project;
• utilise knowledge, concepts, principles and practices as are relevant to a chosen topic and enhance application, knowledge and understanding by investigating, documenting, justifying, evaluating and applying appropriate analysis and design methods as part of a methodology or framework, developing workable, accurate solutions, within time constraints and present in appropriate formats and style to agreed standards;
• transform the model into an effective solution incorporating recognised standards and methods in the support of the development of a quality artefact;
• test, evaluate and document the project artefact, critically analysing, evaluating and reflecting upon the process and results from both academic and personal perspectives.

INDICATIVE CONTENT

The project provides an opportunity for students to produce a project which has been instigated, developed and produced as a consequence of their own interests that they have developed throughout their undergraduate studies. The project normally arises from individual interest or from a professional internship period, but will require the student to undertake an independent research investigation into an area pertinent to rethinking business in a changing world. The project engages learners with research design, methodological engagement, primary data collection and analysis, literature review and theoretical discussion.

LEARNING AND TEACHING STRATEGY

The project is primarily an independent learning process closely supported by a project module coordinator who provides a project induction at the start of Level 6, followed by one to one supervision with an allocated member of academic staff in the school.  Students can arrange up to 10 hours of supervisor support involving setting goals, progress meetings and feedback on the research process and writing.



ASSESSMENT

Assessment Component 1 (10%)

	Student name:
	
	Student P number:
	

	Programme:
	BA Business & Management


	Module:
	Applied Project
	Module Level (4, 5, 6):
	6

	Module code:
	
	Contribution to Overall 
Module Assessment (%):
	10%

	Lecturer:
	Dr Roisin Mullins
	Internal Verifier:
	Jessica Shore

	Assignment Title:
	Project Initiation Document
	Assignment No (x of x):
	1 of 3

	Hand Out Date:
	20th October 2022
	Submission deadline:
	18th November 2022 (Draft)
31st March 2023 (Final Work)




A written Project Initiation Document (coursework, approximately 1,500 words +/- 20%) 

Written Report -  (1000 words)

Justify the project in terms of its importance and relevance to a particular business or organisation.  Identify the problem and the sustainability issues that need to be addressed as part of a design solution.  Consider the research methods to be adopted and the timeline for liaison with business and project activities.
Examine and evaluate relevant academic and practical literature that are salient to the project themes.


The project topic you select must address an issue within the context of sustainability in business and management.

The project is primarily a primary researching, critical reading and writing process supported by one to one supervision with an allocated member of staff in the school.  Students can arrange up to 10 hours of supervisor support involving either progress meetings or supervisor feedback on project design and writing.

Assessment Component 2 (10%)

	Student name:
	
	Student P number:
	

	Programme:
	BA Business & Management


	Module:
	Applied Project
	Module Level (4, 5, 6):
	6

	Module code:
	
	Contribution to Overall 
Module Assessment (%):
	10%

	Lecturer:
	Dr Roisin Mullins
	Internal Verifier:
	Jessica Shore

	Assignment Title:
	Poster
	Assignment No (x of x):
	2 of 3

	Hand Out Date:
	20th October 2022
	Submission deadline:
	18th March 2022 (Draft)
31st March 2023 (Final Work)




A Project Poster (coursework, approximately 1,000 words +/- 20%) 


Produce a poster A0 that provides a summary of the project themes, description, and methods adopted, key findings and contribution and conclusion.  Provide an interpretation of the relevance of the findings to for the selected business or organisation.
Include relevant literature to examine the project themes and results.


The project topic you select must address an issue within the context of sustainability in business and management.

The project is primarily a primary researching, critical reading and writing process supported by one to one supervision with an allocated member of staff in the school.  Students can arrange up to 12 hours of supervisor support involving either progress meetings or supervisor feedback on project design and writing.



Assessment Component 3 (80%)

	Student name:
	
	Student P number:
	

	Programme:
	BA Business & Management


	Module:
	Applied Project
	Module Level (4, 5, 6):
	6

	Module code:
	
	Contribution to Overall 
Module Assessment (%):
	80%

	Lecturer:
	Dr Roisin Mullins
	Internal Verifier:
	Dr Alex Bell

	Assignment Title:
	Project Report and Deliverable
	Assignment No (x of x):
	3 of 3

	Hand Out Date:
	20th October 2022
	Submission deadline:
	31st March 2023 





A written Project (coursework, approximately 8,000 words +/- 20%) 

The project topic you select must address an issue within the context of sustainability in business and management.

The project is primarily a primary researching, critical reading and writing process supported by one to one supervision with an allocated member of staff in the school.  Students can arrange up to 12 hours of supervisor support involving either progress meetings or supervisor feedback on project design and writing.



SUPERVISION
Before commencing on the project the student with a supervisor will be required to produce two documents which are located in Moodle resources for the module:

· a short project initiation document with a background literature review, rationale, key questions/hypothesis, problem area, suggested methodology and plan.
· a completed ethical considerations form (which will be considered by your supervisor before you start collecting data)


The project initiation document will be considered by the supervisor. A student may be asked to adjust, or sometimes make major changes to the project initiation document for ethical or protection purposes.  Supervisors act as guides to submission but other staff may be recommended to be involved if their particular expertise is useful.

The student will meet on a regular basis with the supervisor to an agreed timetable. Electronic discussion and support may also be provided.  In some situations group tutorials might be provided. All meeting agendas, meetings and a summary of the meeting should recorded and copy sent to the supervisor.

The role of the supervisor will be to:
· encourage students to explore a range of possible research areas and provide support in identifying an appropriate workplace related topic where relevant, leading to the selection of a definitive project area;
· provide support during the writing of a project initiation document for the intended project, including clarification of aims and objectives and the framing of appropriate problem and research questions;
· provide support and guidance during literature searching and writing of the literature review; including the recommendation appropriate research sources and search methods;
· provide the student with opportunities for critical discussion and argument about the key academic debates relating to the chosen topic;
· provide guidance on appropriate primary research data collection and analysis methods and help the student to develop and enhance the necessary skills
· guide the structuring and presentation of the project;
· generally support, encourage and motivate the student in their research.

The prime responsibility of the student will be to:

· manage his/her project and to maintain regular supervisory contacts with his/her supervisor. 
· ensure that the responsibility for the work submitted is entirely his/hers. 
· arrange with the supervisor meetings and attend them. 
· take the initiative to initiate and keep contact with the supervisor to ensure progress of his/her work.
· keep records of supervisory meetings, dates and summary of work, work to be undertaken for the next meeting undertaken and time used.
· take the initiative to discuss any problem arising from his/her project with his/her supervisor, such that they are resolved as early as possible.
· provide supervisors with timely, specific and clear requirements for meetings and any work offered for formative feedback (Note feedback on writing is included in the 10hr. time allocation for supervision, so students are advised to be SMART and use supervisors time for feedback wisely).
· abide by all regulations in force, in particular, regulations on plagiarism’ and project layout requirements.


Learning Research Methods 

In addition to your individual supervision you will receive a series of ‘Project’ support sessions of 4hrs per week in the teaching block.  Early session will provide specific learning of qualitative and quantitative research methods including an introduction to research techniques. These sessions will then increasingly be more supportive drop in sessions.

Overall structure for a project (a general guide)
Title page  (including dissertation title, your name, degree scheme, year of study
A signed statement (provided) – that the project is your own work
Acknowledgements to people who have helped you complete the work
Abstract - one third problem, one third aims and methodology, one third findings  (not more than 300 words)
Table of Contents showing headings and page numbers

Figures, tables and acronyms provided as lists for each

Chapter 1. Introduction
Introduces the topic, the subject area, the research approach (methodology), context, boundaries, limitations and the project (structure that follows the introduction).
 
Chapter 2. Literature Review
Review of the Literature (on the topic). Reviews and critiques the literature that is needed to understand the research, its concepts and context (problem area). Identifies why the project is relevant or interesting. Sets up the questions associated with the topic area.
 
Chapter 3. Methodology. (Project design tools and techniques)
Outlines and justifies the research methodology and describes and justifies the research methods to be used. Gives some reviews to the different methodological possibilities to justify the choice. Describes and provides insight through reflection of the primary and secondary data collection AND methods of analysis.  Gives a reflective justification for any ethics issues illuminated during the research process.
 
Chapter 4. Findings. (Project development tools and techniques solution)
Presents the summary results of the primary research.  Explain the deliverable i.e. the artefact

Chapter 6. Discussion and Analysis
Discusses the findings in relation to the literature reviewed in Chapter 2. Do the findings corroborate or refute the body of theory? In what ways? What might be the reason?

Chapter 7. Conclusion. Summarises the key findings, responds to questions, points to the implications of the findings for both theory and practice, acknowledges the limitations of the work and offers direction for future research.  (may also include some recommendations)

References. A list of only the references used in the project in alphabetical order using the appropriate agreed referencing system.

Appendices
Not all the primary data, but useful for reporting additional project information.

Note: not all of these chapters will be necessary in all projects, and sometimes one of these chapters might be split into two.  It depends on the nature of the research topic. Note: The format of the project is a mater students should discuss with the supervisors.  However, all reports must use double spacing paragraphs and must submitted both electronically and as a single bound copy.
Assessment Criteria for Assessment Components 1 (10%) & 3 (80%): 
Project Initiation Document and Main Project Report and Deliverable

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Introduction 
To include a rationale/purpose for the dissertation, underlying themes, assessment of feasibility, challenging/new/unusual topic, clear aim and objectives.

	
	

	


	15
	

	
	
	

	2. Literature Review
To include evidence of breadth, currency & relevance of reading, theoretical & conceptual models, demonstration of knowledge & comprehension of topic, summary of principal issues.
	
	

	


	20
	

	
	
	

	3. Methodology
To include the critical justification and adequate description of the application of an appropriate research methodology (e.g. the research strategy, data collection methods, research process, the sample selected for study and the methods of data analysis) and research limitations.
	
	

	


	20
	

	
	
	

	4. Analysis of Findings
To include clear identification and evaluation of the relationship of the findings to the objectives & the literature, appropriate analytical methods, inferences from findings.
	
	

	


	20
	

	5. Discussion / Conclusion 
To include synthesis of themes, logical conclusions, critical and analytical aspects, consideration of the specified objectives, limitations of research, relevant recommendations and potential application to business environment.

	
	

	
	
	

	


	15
	

	6. Presentation 
To include style, fluency, clarity, organisation, word limit, grammar, spelling, adherence to academic convention, referencing (including bibliography).
	
	

	


	10
	

	
	
	






Assessment Component 2 (10%)



Posters are widely used in the academic community, and most conferences include poster presentations in their program.  Research posters summarize information or research concisely and attractively to help publicize it and generate discussion. 
The poster is usually a mixture of a brief text mixed with tables, graphs, pictures, and other presentation formats. At a conference, the researcher stands by the poster display while other participants can come and view the presentation and interact with the author.
What makes a good poster?
· Important information should be readable from about 10 feet away
· Title is short and draws interest
· Word count of about 300 to 800 words
· Text is clear and to the point
· Use of bullets, numbering, and headlines make it easy to read
· Effective use of graphics, color and fonts
· Consistent and clean layout
· Includes acknowledgments, your name and institutional affiliation
Poster Marking Schedule
The Project poster marking schedule will be as follows:
	Task
	% of Total

	Composition: • Introduction of research • Clear statement of research questions/hypothesis • Goals & objectives clearly communicated • Clear explanation of methodology used • Explanation of research design & analysis • Clear presentation of results obtained • Communication of relevance/importance of the research project • Addresses practical application/ potential impact of the research. Clear summary of key findings,
	30

	Achievement: Observations presented show how they support the conclusions? • Evidence of progress towards the goals & objectives? • Evidence that the project led to learning beyond the main aims?
	20

	Visual Presentation: Well planned & organized • Clear and easy to read • Quality charts & images • Made good use of literature • Thoroughly explained visual materials, charts/graphs, etc, • Questions from the audience were effectively addressed
	30

	Overall Quality: Abstract • Poster quality• Presentation/delivery • Student’s understanding of the topic
	20

	Total
	100



Essential Reading
Saunders, M, Thornhill, A, and Lewis, P (2019)  Research Methods for Business Students. Prentice Hall.
Bell, J. (2005) Doing your Research Project 4th Ed., Maidenhead: Open University Press.
Grix, J. (2010) The Foundations of Research (Palgrave Study Guides), 2nd Edn. Houndmills: Palgrave Macmillan.
Recommended
Bryman, A., Bell, E. (2007)  Business Research Methods, Oxford: Oxford University Press.
Clegg, F. (1990) Simple Statistics, Cambridge: Cambridge University Press.
Creswell, J. (2002) Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, London: Sage Publications.
Davies, M. (2007)  Doing a Successful Research Project, New York: Palgrave Macmillan.
Easterby-Smith, M. (2002) Management Research: An Introduction, London: Sage Publications.
Finn, M, Elliott-White, M, and Walton M, (2000) Research Methods for Leisure and Tourism, Harlow: Longman, 2000.
Gregory, I. (2003)  Ethics in Research, London: Continuum.
Kane, E. and O'Reilly-De Brún, M. (2001) Doing Your Own Research, London: Marion Boyars.
Maylor, H. and Blackmon, K. (2005) Researching Business and Management, Basingstoke: Palgrave Macmillan.
McNiff, J. ,Whitehead, J. (2006) Action Research, London: Sage.
Oppenheim, A. N. (2000) Questionnaire Design and Attitude Measurement, London: Continuum.
Rowntree, D.  (1991) Statistics Without Tears: An Introduction for Non-Mathematicians, London: Penguin.
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