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Introduction 
The hospitality industry is considered a vast sector, and it includes all the activities that directly and indirectly depend upon and contribute to tourism and travel. The hospitality sector includes resorts & hotels, bars and nightclubs, catering, and restaurants. Housekeeping in the hospitality industry is an operational department of a hotel, and it is responsible for the aesthetic upkeep of rooms, cleanliness, back areas, public areas and surroundings (Wood, 2020). In the hospitality sector, housekeeping is the backbone of any hotel, and it plays a vital role in keeping guests satisfied. Apart from this, the report will confer the comparison of the in-sourced housekeeping team v/s outsourcing housekeeping and their abilities.       
[bookmark: _Toc135237556]Comparison of in-sourced housekeeping team V/S outsourcing housekeeping 
The term in-sourced housekeeping refers to all the cleaning of the hotel, which includes the housekeeping department, public areas, as well as room cleaning and behind-the-scenes areas of the hotel, in in-sourced housekeeping hiring the staff and training them internally. On the other hand, outsourcing housekeeping refers to getting staff from an external agency or third party instead of hiring them directly under the brand name. The hotel industry outsources housekeeping because it provides overall cost advantages against their competitors by saving efforts, time, overhead and training costs (Twumasi, 2019). In-sourced housekeeping is beneficial for the hotel industry. Hiring the workforce and providing training to them does need initial investments, and it also involves certain advantages that outsourcing can't provide. In in-sourced housekeeping, the hired employees are trained under the brand values. Another advantage of in-sourced housekeeping is the indirect derivative of creating better employment opportunities for professionals in the hotel sector.
In addition to this, in-sourced housekeeping results in a better quality of work. In the hotel industry, outsourced housekeeping is gaining popularity across the globe owing to the seasonable activity. Outsourcing housekeeping facilitates the hotel management to maintain flexibility in the staff, reduce pay, and manage easily and just-in-time approach. With the use of outsourced housekeeping, hotels can enhance the bottom line of revenue and bring higher efficiency to their operations (Tiwari, Singh and Dahiya, 2022). The business of hotels is seasonal, so outsourcing helps them to adjust the requirements and deliver accordingly. 
However, for Intercontinental Hotels Group (IHG), in-sourced housekeeping is better as compared to outsourced housekeeping because, in this, the employees are hired internally and have more abilities than external workforces.  
[bookmark: _Toc135237557]Abilities of those employees
For hiring employees from the in-sourced housekeeping, there are various abilities required. Dedication is the most common ability of the internal housekeeping staff because they are committed to the customers for their satisfaction. Dedication is an essential ability of the hospitality employee because it means business without any fuss. Another ability of the internal housekeeping staff is great language and communication skills; from this, they easily influence the customers towards the hotel. This ability of the workforce of IHG helps to communicate with the customers and guests in an effective and better way, and it also facilitates work anywhere in the world (Spektor, et al. 2023). In addition, a positive attitude is the most significant ability of in-sourced staff in the hotel sector. A positive attitude of staff helps the customers to feel satisfied and conformable. On the other hand, the outsourcing housekeeping staff also has several abilities in the IHG. Being Tech savvy is the most common ability of the external employees in the hotel. In recent times, the importance of information technology is constantly increased, and most companies in the hospitality sector are adopting the advancement of technology. The employees' ability regarding technology helps them gain a competitive advantage and is key to success. Interpersonal & Networking skills are also considered the most common type of ability in outsourcing housekeeping staff (Ivanov, et al. 2020). From this ability, they are quickly connected with the employees and easily influenced towards them and provide better services. This skill of outsourcing helps the IHG increases its profitability and great guest experiences. 
[bookmark: _Toc135237558]Cost implications
The cost implication of hiring the housekeeping staff from outsourcing is more than in-sourced housekeeping staff. The staff who is hiring internally does not have any requirement to provide the training because they have sufficient experience and knowledge regarding the work in the IHG. On the other hand, outsourcing housekeeping has more cost implications than the in-sourced staff because it is essential to provide training to them regarding the way of work they have to perform (Espino-Rodríguez and Rodríguez-Díaz, 2021). Providing training to the outsourcing housekeeping staff is a time-consuming process, and the selected organization will be required to introduce their role. The internal housekeeping staff are already trained, so they have an idea to perform the task in an effective way as compared to outsourcing housekeeping which positively impacts the overall efficiency of IHG. For IHG hiring the staff from an internal source is beneficial because outsourcing housekeeping staff is a costly process. In addition to this, the employees who are hiring internally do not need the expertise to guide them, but for IHG, it is essential to appoint expertise for outsourcing housekeeping staff to provide direction, guidance, and instructions to them about the work.
 The administration cost of the in-sourced housekeeping staff is more than outsourcing housekeeping staff (Wood, 2020). For hiring employees from the external resource, the selected organization have to maintain the payroll, their records, timekeeping as well as well-being which increases administration costs as compared to the in-sourced housekeeping staff. Recruiting the staff from external sources is a time-consuming and costly process for the IHG as compared to hiring from internal sources.   
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The performances of in-sourced housekeeping staff are better than the outsourced housekeeping staff, and they give better results to the IHG, which positively impacts its efficiency, operation and profitability. The internal employees are putting their full efforts into providing better services to the customers and guests to enhance their experience. The internal housekeeping staffs have more experience in the work of the hospitality sector as compared to outsourcing housekeeping staff. The workforce who are hired internally are fully trained in the work, and they know how to influence the guest by providing better services to the hotel. Better performance of the employees plays a crucial role in enhancing efficiency and increasing profitability, as well as the brand reputation of the companies within the hospitality industry (Elhoushy, Salem and Agag, 2020). On the other hand, the staffs that are hired from external sources are less focused on work as compared to the in-sourced housekeeping staff. They don’t have sufficient knowledge and abilities, which are essential in the hospitality industry. Hiring people from internal sources is beneficial for the IHG because they are ideal for a remote workforce. They have essential knowledge and skills regarding the work, so they are able to manage the risks and uncertainties effectively. Internal recruitment helps in enhancing the engagement of the guests, retains the best and nourishes the trust of the consumers as compared to outsourcing housekeeping staff.        
[bookmark: _Toc135237560]Sustainability 
The sustainability of the employees is the present and future ability of the employee to remain in the workforce, and it is evaluated by the healthy organizational culture that supports and values the workers. The in-sourced housekeeping staffs are more sustainable than outsourcing housekeeping staff. From sustainability, the employees are encouraged to use natural resources in production to protect the environment and minimize pollution (Singh, 2019). Environmental sustainability in the hospitality sector is the core value the workforce wants to share with their employers. From the sustainability, the internal employees feel valued and motivated and help the selected company to fulfil its purpose as compared to outsourcing housekeeping staff. Sustainability is significant for the in-sourced housekeeping staff as compared to outsourcing staff because it is an important indicator of their retention, engagement, well-being as well as performance. The sustainable in-sourced staff feels connected to the mission of the IHG, from which the goals and objectives are easily achieved and positively impacts the overall performance and brand reputation within the hospitality sector. The internal employees are more sustained in the hospitality sector as compared to the external employees because they feel motivated and encouraged to perform their performance (Tiwari, Singh and Dahiya, 2022). From sustainability, the in-sourced housekeeping staffs provide better performance to the IHG as compared to outsourcing housekeeping staff. They are able to provide better services and commitment to the guest, which increases their loyalty.      
[bookmark: _Toc135237561]Consistency
In every organization, consistency in the employees is necessary because it involves maintaining the same behaviours and standards that lead to producing high-quality work. The in-sourced housekeeping staffs are more consistent as compared to outsourcing housekeeping staff. The internal employees are more trained than external employees, so from this, they are able to put more effort into providing better services to the customers, which positively impacts the increasing customer base (Ivanov, et al. 2020). Consistency of the staff is important within the hospitality industry because it assists in creating a predictable workplace. The in-sourced housekeeping staffs are able to forecast what will happen at work then they are more likely to maintain consistency in their behaviour as compared to outsourcing housekeeping staff. Consistency at the workplace helps the employees in preventing concerns, and the hospitality industry runs smoothly. Consistency provides an opportunity for the in-sourced housekeeping staff to stay reliable by offering them tasks and challenges that are within their skills.
In addition, if the internal staffs are more reliable about the work and provide better services to the customers from which they are satisfied and ultimately positively impacts the overall operations of the hospitality sector (Espino-Rodríguez and Rodríguez-Díaz, 2021). Consistency of the employees is necessary for every organization to run its operations successfully. The in-sourced housekeeping staffs are more able to follow the behaviour and standards of the IHG as compared to outsourcing housekeeping staff.     
[bookmark: _Toc135237562]Guest experience
The experience of the guest is favourable for the in-sourced housekeeping staff as compared to outsourcing housekeeping staff. The internal staffs are more able to provide better services to the guest of IHG, which enhances their experiences. The person who hires internally has more knowledge regarding the way of providing better services to the guests of the hospitality sector, which positively impacts the overall operation of the selected organization. The positive experience of the guest in the hotel sector helps in building trust with them and provides more reviews and recommendations to them (Wood, 2020). If the guests have a positive experience with the IHG, it will help attract more new customers and retain existing loyalty. In addition, in-sourced housekeeping staffs play a crucial role in enhancing the guest's experience because it helps in driving positive customer satisfaction. Positive experience also helps in increasing the engagement of the guests towards the IHG, which positively impacts the overall operations (Elhoushy, Salem and Agag, 2020). On the other hand, the outsourcing housekeeping staff does not have any idea about the way of providing services to the customers, so it negatively impacts the experience of the guests. Apart from this, positive guest experiences help IHG maintain a loyal customer base. 
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 From the above report, it has been concluded that outsourcing housekeeping staffs are not favourable for IHG because in-sourced housekeeping is beneficial for the hotel industry. Hiring the workforce and providing training to them does need initial investments, and it also involves certain advantages that outsourcing can't provide. In-sourced housekeeping is an indirect derivative of creating better employment opportunities for professionals in the hotel sector. The cost implication of hiring the housekeeping staff from outsourcing is more than in-sourced housekeeping staff. The performances of in-sourced housekeeping staff are better than the outsourced housekeeping staff, and they give better results to the IHG, which positively impacts its efficiency, operation and profitability. Along with this, in-sourced housekeeping staffs are more sustainable than outsourcing housekeeping staff. The in-sourced housekeeping staffs are more consistent as compared to outsourcing housekeeping staff. The experience of the guest is favourable for the in-sourced housekeeping staff as compared to outsourcing housekeeping staff.    
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