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1. Critical Evaluation and Impact Assessment 

On the 11th of February 2025 at Swansea Arena, the third ITT Future You Wales event was a landmark initiative, aimed at connecting students, education providers, and tourism professionals. Its goal was to create a thematic, immersive experience under the branding "All Aboard for Future You – Wales to the World." This section critically evaluates the outcomes of the event, measuring its success in relation to its intended objectives, and will identify key areas for improvement. The analysis is supported with academic frameworks and theory to ensure a rigorous, reflective understanding of the project.

Evaluation of Project Outcomes  

[bookmark: _Int_IyTCskuh]The primary aim of the project was to create a cohesive theme and branding strategy that enhanced the appeal of the event, aligned with Welsh cultural identity, and resonated with attendees. Judging by some attendees' verbal feedback, visual documentation, and lecturers' commentary, the project broadly achieved these aims. For example, Danny Waine, founder of Travel Nomands said “WOW! Wales! What a show.... Today's ITT Future You Event was absolutely incredible”, Whilst others commented on the event being “Superbly organised by the fab four students” (Linkedin,2025).  
The use of consistent branding, boarding-pass style materials used for the treasure hunt, soundscapes, and visually appealing entrance effectively set the tone for the experience, contributing to a high level of participant engagement. This aligns with Saribas, (2022), who highlight the importance of sensory and thematic branding in tourism-related event planning to enhance memorability and emotional connection.
This also links to Pine and Gilmore’s (1998) Experience Economy theory, which suggests that successful events must stage immersive, emotionally resonant experiences that engage the senses. The events elements from branding to visual immersion helped position it as a memorable and engaging journey for participants. A SAGE article from 2024 further argues that story telling plays a key role in tourism and event experiences to create relationships. In this case the event framed career development as a journey through Wales and the wider world. 
[bookmark: _Int_qmGQtZLg]From a group perspective, the collaborative nature of planning fostered skill development in project management, branding, communication, and leadership. Individual contributions, including personal involvement in branding, promotion, and on-site logistics, reflected the development of employability skills as outlined in Cottrell (2015), such as team collaboration, initiative, and adaptability. Of these, initiative and adaptability were particularly tested and developed personally and within the group setting. For example, I had a family holiday booked a week prior to the event, which required me to adapt by continuing to work remotely, liaising with my team and generating promotional video content throughout the trip. This demonstrated how I evolved both adaptability and initiative, as I proactively ensured momentum was maintained despite the physical distance. 
This process aligns with Kolb's Experiential Learning Cycle, as it involved hands on problem solving, reflection, and learning through real world application (Tomkins et al.,2016). Upon returning, collaboration as a team became crucial. The team worked intensively, often around the clock, to finalise the presentation. Demonstrating Tuckman's ‘Performing’ stage, where mature team functioning and shared responsibility on the days leading up to the event enabled success in delivery and performance (Bonebright, 2010). 
To expand on Tuckman’s model, Belbin's Team Roles could be used to explain how different personalities contributed to team success or friction. For example, some individuals may have adopted roles such as the ‘Coordinator’ or ‘Implementer’, while others functioned better as ‘Plants’ generating ideas (Belbin). This layered understanding of team dynamics offers further insight into individual strength, weaknesses and role conflicts. Hackman's theory of team effectiveness also supports the idea that role clarity, clear communication and participative decision making significantly improve group outcomes (Bitesize Learning). 
Personal aims included delivering a unique thematic identity and providing a seamless visitor journey, both of which were mostly accomplished.
Saunders, Lewis, and Thornhill (2016) stress the importance of evaluating a project by comparing actual results with planned objectives, which is integral to assessing the effectiveness and success of a project. The initial objectives were to:
· Develop a unique visual identity grounded in Welsh culture
· Deliver consistent branding across physical and digital touchpoints
· Enhance career pathway visibility in tourism and hospitality
· Create an immersive experience that inspired young attendees
Verbal feedback and post-event reflections suggest these were mostly achieved. Many attendees commented on the branding and colours of the event being very vibrant and effective. But most mentioned the inspirational tone of the event, having current and past students career stories along with interviews with highflyers in the industry.
Level 4 students participating in the setup and delivery of the event also highlighted the boost of confidence and clearer career ambitions, evidencing positive peer mentoring outcomes. But also, they were thankful for being given the opportunity to fulfil a range of job roles giving them ideas for future events on the degree they are studying but most of all the extra voluntary experience. 

Measuring Event Success 
The success of the event can be assessed both qualitatively and quantitatively (Sklad, 2016).  Qualitatively, high attendee satisfaction, positive stakeholder feedback, and widespread social media engagement demonstrated the strong impact of the event.
Quantitatively, success metrics included attendance figures being nearly 600, distribution of promotional materials, and feedback, all of which exceeded initial expectations.
Using Kirkpatrick's Evaluation Model (1959), which remains widely used in event and training evaluation (Alsalmah et al., 2022), we can interpret the event's success at four levels:
1. Reaction – Immediate attendee feedback was overwhelmingly positive, as captured through live comments, social media engagement and excitement leading up to the event seeing over 4k views, and post event messages. This real-time data informed the decision to retain similar structures and themes for future events. 

2. Learning – Participants, particularly students, indicated enhanced knowledge of career opportunities and industry expectations, indicating cognitive engagement and value from keynote speakers at the event and via video along with exhibitors. The design of the conference content, including the decision to include interactive questions throughout, was shaped by attending similar conferences anticipating this level of learning, aligning with Kirkpatrick's second level. 

3. Behaviour – Attendee engagement, particularly amongst the younger participants was notable during the 90-minute conference and throughout the careers fair. This behavioural shift, observed through participation levels and social media sharing, reflected a successful transfer of learning into action, validating the events interactive format and the inclusion of relatable speakers and stories from past graduates. 

4. Results – Institutional partners and sponsors expressed enthusiasm for future collaborations, with some asking for more room next time and others potentially seeking sponsorship of the event. This long-term impact is consistent with Kirkpatrick's fourth level, where changes at an organisation or strategic level reflect the events legacy and value. 

The model not only guided post-event evaluation but also informed planning decisions. For example, the decision to shorten video interviews during the conference was driven by a concern for maintaining audience reaction (Level 1) and focus. Incorporating Welsh language elements was a direct response to inclusivity goals and university procedures, supporting both behavioural engagement (Level 3) and stake holder results (level 4). These adaptations aligned very well to Kirkpatrick's framework, ensuring that all levels of impact were considered throughout the planning and delivery process, rather than post event only. 



Areas for improvement 

While the event succeeded in many of its aims during an extensive review, critical reflection upon this has revealed potential areas for enhancement. 
Time management personally and as a group and clearer role delegation could have reduced last-minute stress and improved pre-event communication. There was confusion over roles and some overlaps of work which led to many disagreements and not managing time effectively. According to Gray (2018), structured project planning and effective stakeholder mapping are key to managing large-scale initiatives. However, the team pulled together last minute with everyone understanding their roles and responsibilities for the day.
Internal communication sometimes faltered, especially in the run-up to the event, impacting coordination. Clearer roles and responsibilities at earlier stages would have ensured more seamless handovers and less duplication of effort. Additionally, having multiple backups of the presentations and video content would have safeguarded against technical issues on the day which were experienced.
McConnell's Crisis Preparedness (2006) and Feidlers Contingency theory (Asana, 2024) suggest that leadership styles must adapt to situational pressures, which is something our team had to manage under time and resource constraints.
Future iterations should consider the following improvements:
· Establish earlier checkpoints using Gantt charts or similar tools (Gray, 2018)
· Introduce formal contingency planning, reflecting crisis preparedness strategies (Mcconnell, 2006)
· Improve communication by using shared digital planning boards such as Trello or Asana (Paupier, 2025)
· Conduct more frequent team reflection meetings using Gibbs' Reflective Cycle (1988) to identify and address issues proactively (The University of Edinburgh, 2024) 
Overall, the project had a marked positive impact not only on its primary audience who attended but also on the team delivering it. The experience contributed to enhanced personal development, new skill acquisition, and stronger professional networks, affirming the event's educational and strategic value.

2. Project Limitations 
Despite the overall success of the ITT Future, You Wales event, several challenges and limitations affected its planning and execution. Recognising these constraints is essential for critical reflection and future improvement (Hartman et al., 2023). This section examines both internal and external factors that hindered optimal project performance.
One of the most prominent constraints was time. The planning window, while sufficient for core tasks, became compressed when factoring in venue layouts, school and college coordination, stakeholder approvals, academic schedules and the development of video content. According to Saunders, Lewis, and Thornhill (2016), time constraints are a common barrier in project management and can hinder innovation, reduce testing phases, and exacerbate stress levels. In our case, this limited our ability to produce detailed floor plans, finalise AV transitions between presentations, and conduct a full rehearsal run. As a result, the day of delivery was less polished than intended, with small minor delays and transitions that could have been a lot smoother. 
Another limitation was the availability of resources. With a student-led organising team operating on a limited budget, certain branding elements and technology enhancements had to be scaled back or improvised. Eric Ries (2011) suggests that limited resources often drive creative solutions but may restrict professional standards. This constraint affected the overall visual and sensory impact of the event. For example, while soundscapes and visual displays were delivered, they lacked the immersive quality that higher end equipment and additional technical support could have achieved, slightly reducing the intended ‘wow’ factor for attendees. 
[bookmark: _Int_giMtHsFr][bookmark: _Int_HIfWjBrn]An unexpected challenge occurred when the industry lead we were collaborating with experienced a medical emergency just weeks before the event. This created uncertainty and temporarily delayed approvals for scripts and visual content. From an organisational behaviour perspective, this reflects the principles of Chaos Theory where small, unforeseen disruptions can trigger wider instability in complex systems (Gray, 2018). However, Chaos Theory also highlights the adaptive potential of systems under pressure, such as resilience and emergence. In this case, the team's ability to quickly reorganise roles, reprioritise tasks, and make collective decisions demonstrates a strength, where structure and solutions arise spontaneously in response to disorder. While the team adapted quickly, the disruption resulted in rushed decisions and some outputs being finalised later than planned, which impacted pre-event communication and limited time to refine where needed. It also showcased our adaptability and cohesion under pressure last minute, reinforcing the value of flexible leadership and collaborative problem solving in dynamic environments. 
Communication breakdowns, though infrequent, also affected cohesion during high pressure periods. While apps like WhatsApp and Google Drive supported collaboration, the lack of a more centralised, formal communication system meant that some decisions were duplicated or delayed. Cottrell (20150 highlights that clear communication and feedback loops are vital in group success. This challenge affected efficiency and led to constant misunderstandings, particularly in task and role delegation, which did cause avoidable time loss and less teamwork. 
Technological glitches on the event day, particularly during the video playback and presentation transitions, highlighted the need for stronger contingency planning from the group. These technical issues momentarily disrupted the flow of the conference, affecting some audience members engagement during key transitions. According to Todd (2023), embedding rehearsals and backup systems in event planning strengthens resilience. In this case, while the audience members remained engaged overall, these small disruptions slightly reduced the perceived smoothness and professionalism of the conference. 
On an individual level, moments of role ambiguity emerged during the early stages of planning. Although the team were highly motivated, a lack of initial task clarity led to overlaps and inefficiencies. The team became 2 teams after fallings out early on. Tuckman's model of group development, Forming, Storming, Norming and Performing is relevant here, as our project spent longer in the “Storming” stage than necessary (Workshopbank), delaying early momentum (Stein). This slowed the initial planning stage and meant certain responsibilities were only firmly established closer to the event, increasing pressure in the final weeks. 

Table 1: Summary of Key Project Limitations and Recommended Solutions
	Limitation
	Impact on Event Delivery
	Recommended Solution

	Compressed Timeline
	Reduced rehearsal time; minor flaws in transitions and delivery
	Start planning earlier; schedule a full rehearsal day

	Limited Resources
	Less immersive branding and reduced technical quality
	Secure early sponsorship or partnerships for AV and tech

	Industry Lead Medical Emergency
	Delayed approvals; reactive planning and late content completion
	Develop contingency roles and cross-trained support structure

	Communication Breakdowns
	Task duplication; missed updates; time loss
	Use a centralized platform (e.g., Trello, Slack) for clarity

	Technical Glitches
	Disrupted flow and momentary loss of audience engagement
	Schedule full tech run-throughs; prepare AV backups

	Role Ambiguity & Team Conflict
	Slower initial progress; last-minute task allocation
	Define roles early; hold conflict resolution check-ins

	Latent Risk Factors (Unnoticed Gaps)
	Increased vulnerability to multiple small failures compounding
	Apply formal risk assessments; plan mitigations proactively



Overall, while these limitations did not undermine the core success of the event, they did affect the ease, polish and efficiency with which objectives were met. Addressing these challenges in future projects, through clearer and earlier planning, more formalized communication, and contingency preparation will be crucial for delivering even higher impact, professionally executed events. 
From a risk management perspective, the Swiss Cheese Model (Reason, 1990) illustrates how latent failures such as lack of rehearsal, overlapping roles, limited communication channels, and last-minute content approval, created multiple layers of vulnerability. Fortunately, none of these aligned to cause a critical failure of the event. However, without mitigation, these weak points could have compounded, leading to a breakdown in the events delivery. Hillson's (2002) risk management strategies, particularly early risk identification, proactive mitigation planning, and structured communication protocols, would have reduced many of these inefficiencies. Embedding these risk principles into future planning could significantly improve operational resilience and event quality.

3. Conclusion and Recommendations 

The ITT Future You Wales 2025 event stands as a landmark example of student-led initiative, innovation, and professionalism. As reflected in stakeholder feedback, the event not only fulfilled but surpassed its objectives, inspiring nearly 600 attendees, attracting industry-wide praise, and opening new doors for future events and collaborations. From the Dean of the University to industry partners and college representatives, the positive sentiment was unanimous. Comments describing the event as “record-breaking” and a “fantastic reflection of your efforts” testify to its wide-reaching impact.
The project’s success can be attributed to its strong thematic vision, effective collaboration, and the student team’s adaptability under pressure. However, as this evaluation has shown, the experience also highlighted specific areas for growth, notably around early planning, role definition, and technology contingency. These insights provide a solid foundation for forward-looking strategies.
From a sustainability perspective, future events could align with Elkington 1994, the Triple Bottom Line. Ensuring environmental and social balance. But also, integrating Carrolls 1991 Corporate Social Responsibility model would also help ensure ethical responsibility and wider community impact. 
Summary of Key Findings
· Positive impact and professional recognition: Stakeholders praised the event’s high quality, organisation, and student leadership, reinforcing its status as a benchmark event. Notably, the event has been invited to go on the road to other colleges and sparked international opportunities, including invitations to speak at upcoming ITT conferences overseas.
· Skill development and personal growth: Individually and collectively, the team demonstrated growth in employability skills including communication, problem-solving, leadership, and event coordination, aligning closely with Cottrell’s (2015) emphasis on experiential learning as a driver for career readiness.
· Strategic achievements: Branding consistency, immersive design, and student-industry engagement were successfully executed, validating the use of models like Kirkpatrick’s (1959) Evaluation Framework and the Crisis Management Cycle for planning and analysis.



Practical Recommendations
To improve the effectiveness and scalability of future planning for the ITT Future You Wales event, the following structured recommendations are proposed. These are categorised by theme to support clearer implementation and prioritisation. 
1. Planning and Operations 

1.1 - Strengthen project timelines and contingency planning
Use detailed Gantt charts to schedule all pre-event activities with earlier internal deadlines. Assign specific contingency roles, especially for AV and tech to prevent repeat disruptions. This is especially vital given the technical issues experienced during the stages of the event.

1.2 - Institutionalise feedback loops and stakeholder legacy planning
Build feedback and reflection into the timeline as evaluation points, using frameworks like Gibbs’ Reflective Cycle (1988). Schedule thank-you communications and ensure social media engagement is handled systematically to strengthen stakeholder relationships and promote the event’s legacy.


2. Team Structure and Delegation 

2.1 - Clarify roles early using RACI or stakeholder matrices
Introduce structured delegation tools like the RACI matrix from the outset to define responsibilities, avoid duplication and confusion. This aligns with Gray’s (2018) emphasis on strategic role assignment within team dynamics.

2.2 - Promote scalability and knowledge transfer
Create a living document or toolkit that outlines all processes, role descriptions and templates. This supports handover to future student organisers and ensures knowledge retention and supports the continued professionalisation of the ITT Future You enabling sustainability. 

3. Communication and Collaboration 


3.1 - Enhance professional communications
Adpot a unified communications protocol using tools like Slack or Microsoft Teams, supported by daily or weekly digital check-ins. This would centralise all conversations and reduce reliance on informal tools and prevent miscommunication.

4. Legacy, Professional Development and Growth 

4.1 - Leverage success stories for career progression
Encourage team members to include event experience in CVs, portfolios, and LinkedIn profiles. Engage with sponsors like ITT, ABTA, and IoH to explore mentoring or internship pathways to maximise the events professional value, especially given the widespread praise and future event invitations received.
This project demonstrates how student-led events, when guided by strategic planning and underpinned by academic theory, can deliver exceptional professional and educational outcomes. With reflective action and strategic improvements, Future You Wales has the potential not only to grow but to inspire a new national standard for educational tourism events.
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