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The essay includes a comparison of Raffles and Novotel to compare the marketing methods and also strategies applied at these two hotels. Raffles hotels and Resorts of Singaporean origin is a chain of luxury type hotels that was established in the year 1887 which eventually started developing internationally in the late part of the 1990s (Raffles.com, 2023). Ever since year 2015, it is part of Accor. On the other hand, Novotel, of French origin is a mid - scale hotel brand that is owned by Accor (Novotel.accor.com, 2023). It was created in the year 1967 and has maintained as a pillar of the Accor multi – brand based strategy with 559 properties across 65 nations.
The marketing strategy used at Raffles is differentiation based focused strategy to target customers of the upscale strata of the society. This is a successful strategy as the niche target market is wealthy and offers to contribute towards the business profit thereby adding to the growth potential. The customers are rich and do not consider to change their hotel choice when they are provided with all amenities at Raffles.
As Novotel caters to the middle strata of the society, the marketing plan has extensive use of digital means to reach out to more people, have higher engagement with the people and build enhanced brand awareness.
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To understand the micro environment for Raffles and Novotel, it is required that the strengths, weaknesses, opportunities and threats are understood first. At Novotel, the strengths include the hotel chain being present across segments with a high and active network being present (Onsardi and Arkat, 2020). The business model is such that it can be patronised by people across income groups with guest interaction making them feel welcome at all times. Through the loyalty program, Novotel offers high customer loyalty scope with the hospitality experience being digitalised (C and NS, 2017). Raffles on the other hand has a strong history in regard to development and is a highly sought after premium hotel. The brand name is strong with methods being developed for improving profitability of the chain.
The weaknesses of Novotel are manifold; firstly it loses out considerable amount of business to online competitors such as Oyo and Airbnb (Chang, 2017). The focus is on franchising to cut costs thus the chain lacks in attention with over emphasis on the parent brand to other sub brands. On the other hand, at Raffles, the weaknesses of the business is that the presence in the market is low such as the Japanese market where there is potential but no presence of the hotel (Rafflessingapore.com, 2021). Raffles also misses out on the first move benefit in a lot of aspects of business as old methods are used and the competitors use new approaches.
The opportunities for Novotel is that there is potential growth in regard to the emerging economies such as Africa and Asia. These are prominent tourist destinations with high surge of tourists thereby adding to the business potential (Dianan, Setijanti and Cahyadini, 2021). On the other hand, for Raffles, through advertising, the business has potential for improving profitability, sales and adding to the awareness of customers. Advanced technology is utilised thereby reducing per unit cost, lowering expense and catering to the customers who are cost delicate.
Novotel faces threats from competitors such as Hilton, Starwood and others while for Raffles, the government regulations pose as threat along with the level of competition in the market (Ferguson and Smith, 2014). As there is rapid competitive presence in the market, fast modification in regards to technology has made it possible to add to the success of the business.
To understand the macro environment of the two hotels, the analysis of the PESTEL framework has been beneficial. For Raffles, political factors impact the performance of the business such as rigorous policies for disposal of solid waste (Rafflessingapore.com, 2021). The business re sell the non – re – usable for meeting the political requirements. Economically, the business performance considers customer awareness about eco – friendly products, as the pricing at Raffles is high, the costing for the business automatically goes up (Jaclyn and Shirin, 2022). Socially,  working women prefer conserving products hence at Raffles, re – usable items are preferred over cloth. The US has a higher disposable income level thus management of additional cost is possible where cloth is replaced by re – suable means. Technologically, as the market has high competition, research and development has been done to cater to the technological needs. Environmentally, as bio degradable plastic is used, the ecological communities criticize the business (Raffles.com, 2023). Plastic used by the hotel triggers pollution and health hazards. Therefore recycling is encouraged and efforts are made for using reusable items. Legally, the Disposal Strong Waste Act – 1976 limits the use of plastic along with pressure to use equipment and technique that is environmental friendly.
Novotel on the other hand has to consider political factors such as government stability, taxation policies, competitive regulation and trade blocks for ensuring the business is earning profits (Waida, 2020). Economic factors that impact the business are inflation rates, interest rates, trends of consumer spending and trends associated with unemployment. Social factors such as demography, employment, family size, education and health consciousness impact the business (Novotel.accor.com, 2023). Technological factors like use of technology, internet penetration, investment on research and development and also the use of social media impact the business. Environmentally, recycling, waste management, green consumption, investment in renewable energy are effective in making strategic business decisions while legally, the laws for health and safety, employment and anti – discrimination effect the business (Schuh, Wetterney and Vogt, 2020).
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In terms of products, Novotel offers mid - scale hotel experiences to the customers while Raffles offers luxury and upscale experiences. Pricing for Raffles is on the higher end as the hotel is a luxury brand while for Novotel it is mid - range where people across income groups can access the services (Raffles.com, 2023). Novotel and Raffles both are present worldwide while promotion for both chains ensure effective utilisation of social media, print, digital means and also word of mouth. This ensures promotion has effective reach and the businesses are propagated for higher earning of revenue, business generation and adding to the loyal customer base for the business (Novotel.accor.com, 2023).
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Segmentation wise, Raffles being a high end chain caters to celebrities, sports personalities, corporate travellers and the higher end of the economic class (Butters and Hubbard, 2019). Such individuals have high spending power and seek the best service when travelling. Novotel on the other hand caters to the middle class or middle strata of the society therefore is more affordable in comparison and caters to the needs of different economic classes.
Targeting wise, the strategy of Raffles is differentiation bases and focused on the upscale customers. (Feng, 2022). Such a strategy is successful as the target market by nature is niche and wealthy enough to contribute to the profits of the business thereby offering good potential for growth. The customers are rich and if satisfied with the services, would not look for an alternative. In case of Novotel, the target market is the accommodation sector for four star category through psychographic and demographic strategies (Waida, 2020). According to demography, aspects of income are used therefore directed towards businesses and the representatives. Since family income is different from business travellers, therefore Novotel offers accommodation free of cost to children below 16 years and who stay with grandparents or parents.
Positioning wise, both the hotels have global presence and across several countries therefore based on the local regions, the marketing strategies are incorporated. While Raffles is a 5 star luxury hotel, Novotel is a mid - scale 4.5 star hotel that offers intuitive space permitting the customers to make the most of what matters the most to them (Butters and Hubbard, 2019). It is important to ensure there is space for slow paced living and the chain offers to the hotels a blend of pleasure and business with an experience that is flawless.
[bookmark: _Toc135860219]Conclusion
Raffles is a premium hotel with 5 star rating while Novotel is a mid – scale hotel with 4.5 star rating. Raffles of Singapore and Novotel of France both belong to the Accor Group but are distinct in their marketing; the clientele of Raffles is more niche while Novotel is considered as more affordable therefore for different income groups. The essay provides an insight into the macro and micro environment of both the hotels with due segmentation, targeting and positioning being discussed. While the products offered by the hotels are in general similar, it is services where each chain leave their mark. While Raffles has been in the market longer than Novotel, and is famous in the luxury hotel sector, Novotel has a more mass connection due its mid – scale presence thereby ensuring it has a long and growing customer base that is loyal making affordability a benefit for a mid – scale hotel at times over a luxury brand.
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