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[bookmark: _Toc40195766]Introduction
Community engagement is a process or a trail of activities linked together in order to facilitate communication, involvement, interaction and exchange of thoughts and ideas on various topics that is considered relevant for the outcomes of an organisation or a community (Nicoteraet al., 2019). Its purpose is to ensure that all the individuals of a society have access to basic amenities and social setting. This leads to the optimised functioning of them which makes them able to contribute with their hundred percent in the community engagement activities. In this report, the reflective model of Gibbs would be applied to analyse an experience of a student working in Pret a Manger as a store manager. It will highlight the relationship between the applied theory and the academic experience being discussed below. 
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Description
In my role-play, I worked as a store manager in the company Pret a Manger, which is a well-known café in UK with international operations. I was assigned with the duty of aligning myself to the goals, objectives and vision of the company primarily. This is because the prevailing opportunities of food and beverage industry provide companies like this to expand their reach widely.
It seemed like a good part time job option as I am studying as well. The UK economy has been receiving lot of turnover from companies who belong to food and beverage genre. Therefore, it pays their staff well too. It was estimates around 88 billion pounds were spent by consumers on bistros cafes and restaurants like Pret a Manger. The opportunity would provide me with skills that will allow me to manage number of groups and teams assigned and collaborated for various tasks. It will also help me to acquire and understand the significance of knowledge of managing finance, marketing campaigns and portfolio management as well. Studying how to manage a business in an economy will make me well equipped to formulate tactics strategically to overcome issues at workplace. The art of entrepreneurship followed by personal career development with understanding the current popular trend of sustainability would also be clear to me.
Therefore, I joined Pret a Manger where I could study being a manager, which is a well-established role vastly. The very first day in store was confusing and I was tensed, as it was a new place filled with new people. Though I was tensed, the day turned out to be good, my fellow colleagues were pleasant and I felt comfortable to gel with them. 
Most of my peers in the store were well prepared about their duties as they were noticeably hardworking and dedicated towards their goal of making Pret a Manger a successful customer centric business. Senior staff were embedded with extensive knowledge updated with latest computer skills, which is considered essential in running a business in this rapidly changing economy. I went to store every day and kept learning through observing and understanding the practical knowledge bestowed upon me through my seniors. The training programme was very well tailored and crucially detailed, which helped me to build a vast database of knowledge through piling up information every day.
Feelings
As I saw my seniors working hard every day, I realised I need to buckle up to be more confident around them. My routine changed completely so that made anxious a bit as well. After some days I became acquainted with my core responsibilities. 
In the beginning, the responsibilities looked tough to maintain or even begin with, it was unclearwhich responsibility to address first and everything was complicated. Eventually I realised that in order to sustain my responsibilities, the best approach would be to break the layers down gradually. I was just given the list of responsibilities and a group of subordinates with some measurement metrics to evaluate everyone and myself as well. Due to this each member of the team panicked and was tensed as everyone had other jobs to do both outside and inside the shop. 
During the role-play activity, my presentation and conclusion were very good. My group members and I are able to deliver the work with an excellent introduction. However, we entered into a small conflict where we cannot decide how to start.
Evaluation
I did not feel good about the situation, as I did not want to perform badly in my duties. I wanted to achieve the given target, as it was my first time performing with team members. My colleagues were tensed too, but we as a team thought of something that could help us to finish the project in time. We realised that if we focussed on understanding our mistakes our problems could be solved and we would be able to present an average level performance at least. Therefore, we opted for reflective thinking in order to assess the strengths and weakness of our presentation. The entire team agreed upon applying Gibbs reflective cycle upon the scenario to assess the capabilities of us as individuals and a team simultaneously.
According to White et al. (2016),it allows to systematically thinking about our actions and experiences that we had while preparing for the duties assigned by the organisation to my team and me. It made us aware of our own actions, which highlighted both positive and negative aspects. This led us to learning of various strategies that could be implemented to boost the production process and efficiency of the work force.
With the usage of reflective theory, my team members and I felt at ease, as it allowed us to reflect comprehensively upon our actions, which strengthened our respective roles in the project provided. As stated by Lindonand Trodd(2016),the clarification of separated duties according to the skills and competency of the team member marked the beginning of the project on a good note.
Analysis
The nature of Gibbs reflective model is that it will make an individual face to face with their abilities. It was same situation when I applied the reflective theory to rewind my experience.I realised, I am not very good at teamwork, therefore and that is the area, which I need to work upon mostly. I am unable to work in a team, as I have never done it before. I do not know how to collaborate with other minds and create a solution to address issues.
As opined by Al-Jubouriet al. (2019), the application of Gibbs theory made me aware of my negative qualities. Now that I know, I should work more as team and less as an individual, I took up the role of maintaining the ambience of the store as foremost. Following this, I selected and allocated tasks to various sub-ordinates after understanding their area of expertise. I achieved this through establishing interpersonal communication with them. Other duties of mine were to manage damaged products and client transaction. 
While working in the storeI realised that teamwork is a tough activity, because there is constant friction and conflicts in different opinions and ideas on topic(O'Neillet al., 2018). There is a wide space for negative negotiation and discussion when it should be exactly opposite. Applying the reflective theory on ourselves led my entire team to discover that working together is actually great and less time consuming. An effective team allows bringing together individuals with different skill set to cover various aspects of a task at the same time. The key to achieve the status of an effective team is efficient communication.
I noticed that I have developed patience in my behavioural pattern; I have learnt to listen more actively to others and then present my opinions. I have also incorporated daily exercises of communicating effectively with my team members that will build trust and transparency. Therefore, I started thinking as a team member rather than an individual for the completion of this project. I realised that I have leadership qualities, as I could handle disagreements with polite and sporting behaviour and my group of subordinates would listen to me because I could engage them. Therefore, I successfully developed to communicate efficiently that it did not leave any sort of doubt in the mind of my team members regarding their rolesand duties. 
Conclusion
If any third personwould be assigned with the evaluation of my behaviour or performance while working in the store, they would probably say that I would prefer working alone rather than in a group. This was the situation before I practised reflective theory and it was true because I believed that working alone would not burden me with the thought if others are completing their assigned tasks on time or not. Therefore, I was completely unaware of the benefits of working in a team, which could be easily achieved with a well-formatted communication plan. A communication plan would help to engage the team towards a common goal triggering dedicated work towards it(Luthardtand Frame, 2020). After mypresentation skills improved, I started giving out good introduction, exhibiting good workplace attitude.
[bookmark: _GoBack]As stated by Sutarsyah(2017),nervousness is very common when an individual has to managea group of people under a brand name serving 300,000 customers every day. Our brain feels the fear of being judged and made a fool in front of everyone. However, thisnervousness escalates away while working continuously and instilling the shared goal in mymind along with the working staff. Pret a Manger needed a store manager who could help it to attract more customers which is possible through efficient display of performance by the entire team. Therefore, I observed the consumer buying habits keenly to interpret the demands.
When a week passes by, my colleagues and I evaluate each other’s performance, which was essential to maintain transparency and integrity within, and effective team. My colleagues told me that I fumblesometimes while talking to customers but eventually I say everything correctly without missing out any critical information. I overcame this under confidence through practicing my skills with my teammates. I conducted meetings in order to share knowledge and skills of everyone so that the store becomes more affluent. 
Action plan
In my life if I am ever given the opportunity to work with a team on any project, I would firstly try to build an interpersonal relationship with my team members. As I mentioned earlier, the key to effective teamwork is communication (O'Neillet al., 2018). The communication would lead to the clear justified roles of different team members. The work would be distributed, the process would be simplified and the result assumed would be successful.
As stated by Johnand Eeckhout (2018), constant performance evaluation is necessary to assess my or any other’s capabilities critically. Reviews by third person will tell us about how we are being perceived in other’s eyes. My reflective thinking would be able to come across various touch points if it is filtered with feedbacks upon my actions and behaviour. 
The aspect of adapting learning abilities shall be addressed first. There are four kinds of learning abilities among which the most feasible for me is the practice of writing(Slavin, 2019). This allows you to create a manual information base that I could keep with myself all the time. In future I will ensure that I always try to build relationship with my team membersfirst. This would lead to eradication of any kind of tension and place the grounds for comfortable interaction,exchange of knowledge and exciting ideas. 
The major learning that I can take from reflecting my experience is that, patience and communication is the way to form an effective team. Therefore, adaptation and learning of leadership styles really helps individuals who like to be in action-oriented roles.
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It can be concluded that the above-discussed experience in relation to Gibbs reflective theory has given the idea of the significance reflective thinking holds while evaluating one’s action and behaviour in a particular scenario. After discussing and applying the theory on myprofessional experience, I feel I understand my mistakes and strength areas better. Therefore, this will help me to improve myself for the long run haulage if I want myself to be placed in  a well-known brand in an action oriented role. 
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