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1. [bookmark: _Toc191641726]Introduction

The proposed event is an international meeting titled "Diversity, Equity, and Inclusion (DEI): Addressing the Challenges Faced by Minorities and Immigrant Workers in the UK Hospitality and Tourism Industry." This event aims to provide solutions for businesses to improve their DEI strategies concerning minorities and immigrant workers. The significance of this event lies in highlighting and addressing issues such as discrimination, racism, and mismanagement practices within the industry. The event is scheduled to take place on Friday, 7 March 2025, at The Loading Bay at Techspace Shoreditch, located at 25 Luke Street, London, EC2A 4DS (Tagvenue, 2025). The target audience includes industry professionals, business leaders, HR managers, scholars, and policymakers in the UK hospitality and tourism sector. The event format will feature keynote speeches, panel discussions, and workshops, focusing on sharing best practices and exploring suitable solutions for DEI challenges. Renowned scholars will be invited to lead discussions and provide academic insights, ensuring a comprehensive and impactful experience for all attendees.

2. [bookmark: _Toc191641727]The Event Cycle
According to Allen, Harris, and Jago (2022), the event cycle is a theoretical model that draws the stages of the event, including its conceptualisation, planning, execution, and assessment. This approach provides a structured approach to ensure that all aspects of the event are meticulously planned and managed. ​​
[bookmark: _Toc191641728]2.1. Definition
Allen, Harris, and Jago (2022) explain that the event cycle typically consists of several key stages: conceptualisation, planning, implementation, and evaluation. Please see figure 1 for an illustration. 


[bookmark: _Toc191641773]Figure 1. Event Cycle
The event's ultimate success is influenced by the specific activities and considerations that are involved in each stage (Rogers and Wynn-Moylan, 2022). 

[bookmark: _Toc191641729]2.2. Application
[bookmark: _Toc191641730]2.2.1. Conceptualisation
The first stage of the event cycle is conceptualisation, where the initial idea for the event is developed. For this international meeting, the concept revolves around addressing DEI challenges in the UK hospitality and tourism industry, aiming to provide solutions for businesses to improve their strategies concerning minorities and immigrant workers (Im and Chung, 2023). This phase entails the establishment of the event's objectives, intended audience, and purpose. The proposed event will focus on industry professionals, business leaders, HR managers, scholars, and policymakers (Chon and Weber, 2014).​
[bookmark: _Toc191641731]2.2.2. Planning
The planning stage involves detailed preparation and organisation of the event. ​​This includes selecting the venue, setting the date, and arranging logistics.​ On Friday, March 7, 2025, the proposed event will be undertaken at The Loading Bay in Techspace Shoreditch, London. ​During this stage, the event format is also determined, which will include keynote speeches, panel discussions, and workshops (Jalongo and Machado, 2016). ​Additionally, the planning stage involves securing speakers, arranging catering, and developing a marketing strategy to promote the event (Kang et al., 2024).​
[bookmark: _Toc191641732]2.2.3. Implementation
The execution stage involves carrying out the event as per the plan (Allen, Harris, and Jago, 2022). This involves coordinating all activities on the day of the event, ensuring that everything runs smoothly, including managing registration, providing technical support, and overseeing the delivery of keynote speeches, panel discussions, and workshops. ​ The event staff will play a crucial role in ensuring that all logistical aspects are handled efficiently, from catering to seating arrangements.​​
[bookmark: _Toc191641733]2.2.4. Evaluation
Evaluation implies reviewing the event's accomplishment, by collecting feedback from attendees, analysing the event's outcomes, and detecting areas for improvement. Hence, evaluation will focus on measuring the impact of the event on raising awareness of DEI issues and providing practical solutions for businesses. ​Feedback will be collected through surveys and interviews with participants, and the results will be used to inform future events (Marabelli et al., 2023).​

3. [bookmark: _Toc191641734]Event Concept
[bookmark: _Toc191641735]3.1. Content and Context ​​
The event will actively promote the creation of a workplace that is inclusive of people from all backgrounds, encompassing equal opportunities in employment, promoting diverse representation within staff, and adapting services to cater to diverse guest needs (Kiradoo, 2022). ​The event is an international conference, focusing on educational and professional development, networking, interactive sessions, strategic planning, and advocacy for DEI (Rogers and Wynn-Moylan, 2022).​​​

[bookmark: _Toc191641736]3.2. Significance
The UK hospitality and tourism industry is a significant employer, and addressing DEI issues within this sector can lead to improved employee satisfaction, better customer experiences, and enhanced business performance (Kalargyrou and Costen, 2017). ​The event's significance lies in its potential to drive positive change by highlighting and addressing issues such as discrimination, racism, and mismanagement behaviours in the industry (Ram, 2018; Mooney, 2020; Opoku, Wimalasena, and Sitko, 2024).​​​​

[bookmark: _Toc191641737]3.3. Event Format ​
The event will feature a variety of formats to engage attendees and provide valuable insights.​ Keynote speeches by industry experts and scholars will set the stage for in-depth discussions on DEI challenges and solutions. ​These discussions will bring together diverse voices from the industry to share their experiences and perspectives.​ Workshops will focus on practical solutions and best practices, allowing participants to gain hands-on experience and actionable strategies. ​Networking sessions will provide opportunities for attendees to connect, collaborate, and share knowledge (Jalongo and Machado, 2016; Marabelli et al., 2023; Scharkow and Trepte, 2024).​​​​
​
[bookmark: _Toc191641738]3.4. Key Topics ​
The event will present several key topics relevant to DEI in the hospitality and tourism industry. ​These topics include current DEI challenges, strategies for improving DEI policies and practices, case studies of successful DEI initiatives, the importance of leadership in driving DEI change, and legal and ethical considerations in DEI (Manoharan, Madera, and Singal, 2024). ​By addressing these topics, the event aims to provide attendees with a comprehensive understanding of DEI issues and practical solutions for their organisations.​​​​​

[bookmark: _Toc191641739]3.5. Itinerary

[bookmark: _Toc191641774]Figure 2. Event Itinerary
Please see Figure for an illustration of the event’s full itinerary.
08:00 - 09:00: Registration and Welcome Breakfast
· Delegates and guests will arrive at The Loading Bay at Techspace Shoreditch, London. ​
· Registration desks will be set up for attendees to check-in and collect their event supplies, including name badges, event programs, and informational brochures.
· A welcome breakfast will be served, offering a variety of refreshments and an opportunity for informal networking.
09:00 - 09:30: Opening Remarks and Keynote Address
· The event will officially commence with opening remarks by the event organizer, highlighting the importance of DEI in the industry.
· A keynote address by a renowned industry expert or scholar will set the tone for the day, providing an overview of the current DEI landscape and the challenges faced by minorities and immigrant workers (Jalongo and Machado, 2016). ​
09:30 - 10:30: Panel Discussion 1 - Current DEI Challenges in the Hospitality and Tourism Industry ​
· A panel of industry professionals, HR managers, and scholars will discuss the prevalent DEI challenges within the sector. ​
· Topics will include discrimination, racism, and mismanagement behaviors, with panelists sharing their experiences and insights (Kalargyrou and Costen, 2017; Ram, 2018; Mooney, 2020). ​
10:30 - 11:00: Coffee Break and Networking
· Attendees will have a short break to enjoy refreshments and network with fellow delegates.
· This break provides an opportunity for informal discussions and the exchange of ideas.
11:00 - 12:00: Workshop 1 - Strategies for Improving DEI Policies and Practices ​
· An interactive workshop led by a DEI expert will focus on practical strategies for enhancing DEI policies and practices within organizations.
· Participants will engage in group activities and discussions to develop actionable plans for their businesses (Marabelli et al., 2023).
12:00 - 13:00: Lunch Break
· A catered lunch will be provided, featuring diverse dietary options to accommodate all attendees. ​
· The lunch break offers another opportunity for networking and informal conversations.
13:00 - 14:00: Panel Discussion 2 - Case Studies of Successful DEI Initiatives ​
· A second panel discussion will showcase successful DEI initiatives from various organizations within the hospitality and tourism industry. ​
· Panelists will present case studies and share best practices, highlighting the positive impact of effective DEI strategies (Manoharan, Madera, and Singal, 2024). ​
14:00 - 15:00: Workshop 2 - The Importance of Leadership in Driving DEI Change ​
· This workshop will explore the critical role of leadership in encouraging a diverse and inclusive work environment.
· Participants will learn about leadership styles, behaviours, and practices that support DEI efforts and drive organisational change (Scharkow and Trepte, 2024). ​
15:00 - 15:30: Coffee Break and Networking
· Another short break for refreshments and networking, allowing attendees to recharge and continue their discussions.
15:30 - 16:30: Panel Discussion 3 - Legal and Ethical Considerations in DEI ​
· The final panel discussion of the day will address the legal and ethical aspects of DEI in the workplace. ​
· Experts will discuss compliance with DEI regulations, ethical considerations, and the importance of creating an inclusive organizational culture (Manoharan, Madera, and Singal, 2024). ​
16:30 - 17:00: Closing Remarks and Future Directions
· The event will conclude with closing remarks from the event organizer, summarizing the key takeaways from the day.
· Attendees will be encouraged to continue their DEI efforts and collaborate with others to drive positive change within the industry. ​
17:00 - 18:00: Networking Reception
· A networking reception will be held, providing a relaxed environment for attendees to connect and discuss the day's topics further. ​
· Light refreshments and beverages will be served, allowing for continued engagement and relationship-building.

4. [bookmark: _Toc191641740]Aim and Objectives
The primary aim of the international meeting titled "Diversity, Equity, and Inclusion (DEI): Addressing the Challenges Faced by Minorities and Immigrant Workers in the UK Hospitality and Tourism Industry" is to provide comprehensive solutions for businesses to enhance their DEI strategies (Ferraro, Hemsley, and Sands, 2023), particularly concerning minorities and immigrant workers. ​This event is designed to highlight and address critical issues such as discrimination, racism, and mismanagement behaviours within the industry, thereby fostering a more inclusive and unbiassed workplace (Kalargyrou and Costen, 2017; Ram, 2018; Mooney, 2020; Opoku, Wimalasena, and Sitko, 2024).​
The objectives of the event are multilayered and aim to attain specific, measurable, achievable, relevant, and time-bound (SMART) outcomes, as per Bowdin et al. (2023). 
· ​Event’s aim: to increase awareness and understanding of DEI issues among industry professionals, business leaders, HR managers, scholars, and policymakers. ​By providing a platform for sharing knowledge and best practices, the event aims to equip attendees with the necessary tools and insights to implement effective DEI strategies within their organisations (Im and Chung, 2023).​
· Objective 1: to foster collaboration and networking among participants.​ Through keynote speeches, panel discussions, and interactive workshops, attendees will have the opportunity to engage with experts and peers, exchange ideas, and build a network of DEI advocates within the hospitality and tourism industry (Jalongo and Machado, 2016; Marabelli et al., 2023; Scharkow and Trepte, 2024). ​This collaborative approach is expected to lead to the development of innovative solutions (Mohamed and Saber, 2022) and the sharing of successful DEI initiatives.​
· Objective 2: to provide practical solutions and strategies that businesses can implement to improve their DEI practices. By focussing on case studies of successful DEI initiatives, the impact of leadership in implementing DEI change, and legal and ethical considerations, the event will offer actionable insights that attendees can apply within their organisations (Manoharan, Madera, and Singal, 2024). ​This practical focus is intended to help businesses enhance their DEI policies and practices, leading to improved employee satisfaction, better customer experiences, and enhanced business performance (Kalargyrou and Costen, 2017).​​​​​
​
5. [bookmark: _Toc191641741]Event Management
The successful management of the international meeting titled "Diversity, Equity, and Inclusion (DEI): Addressing the Challenges Faced by Minorities and Immigrant Workers in the UK Hospitality and Tourism Industry" requires meticulous planning and coordination (Whitfield et al., 2014). Key operational and planning activities include securing a suitable venue, such as The Loading Bay at Techspace Shoreditch, which offers a modern atmosphere and necessary facilities (Tagvenue, 2025). Staffing requirements encompass roles in registration, technical support, and hospitality, ensuring that all personnel are well-versed in DEI principles (Kalargyrou and Costen, 2017). Moreover, volunteers will be engaged to assist with various tasks, such as guiding attendees, managing breakout sessions, and providing support during networking events.
According to Hudson and Hudson (2023), marketing is decisive for the success of the event as it helps in reaching the target audience, creating awareness, and driving attendance. ​​​Effective marketing ensures that the event's message resonates with the intended audience, thereby increasing engagement and participation (Hudson and Hudson, 2023). Marketing activities will leverage social media, email campaigns, partnerships with industry associations and academic institutions, and industry publications to attract a diverse audience of industry professionals, HR managers, and scholars (Kang et al., 2024). The key marketing messages highlight the significance of DEY in this industry, emphasise the unique focus of the event on addressing challenges faced by minorities and immigrant workers, and showcase the lineup of renowned speakers and the interactive format of the event. ​​Moreover, the engagement tactics include early bird discounts, content previews, and network opportunities. Additionally, the marketing plan will be structured to ensure timely execution of all activities. 
[image: How to Use a Gantt Chart – The Ultimate Step-by-step Guide]
[bookmark: _Toc191641775]Figure 3. Example of a Gantt chart
Source: Management Library, 2024
A Gantt chart will be used to outline the timeline for each marketing activity, including the start and end dates, responsible team members, and key milestones. Please see Figure 3 for an example of Gantt chart.

Additionally, logistical considerations such as catering, lighting, and seating arrangements will be managed to provide a seamless experience for attendees. Effective event management will ensure the event's objectives are met, fostering collaboration and knowledge sharing within the industry (Marabelli et al., 2023). Moreover, contingency plans are developed, in order to address potential issues, such as technical failures, logistical challenges, or health concerns. Lastly, all staff and volunteers should be aware of the contingency plans and know their roles in case of an emergency.

6. [bookmark: _Toc191641742]Event Budget

The budget for the event is meticulously planned to ensure financial feasibility. The estimated total cost is £9,000, which includes venue hire (£4,000), catering (£2,000), staffing (£1,200), equipment and AV (£1,000), marketing and promotion (£500), and miscellaneous expenses (£300) (Tagvenue, 2025). ​ The projected revenue sources include ticket sales (£6,000), sponsorship (£3,000), and merchandise sales (£1,000), totaling £10,000. ​ This results in a net profit of £1,000, demonstrating the event's financial viability (Kalargyrou and Costen, 2017; Manoharan and Singal, 2017). ​ Effective cost management and diverse revenue streams are crucial for the event's success, ensuring that it meets its financial goals while delivering value to attendees and stakeholders (Im and Chung, 2023; Singh and Deri, 2024). ​

7. [bookmark: _Toc191641743]Industry Trends
The hospitality and tourism industry is increasingly focusing on DEI as critical components for sustainable growth and competitive advantage. Recent events show how important it is to use DEI strategies to fix systemic problems like discrimination and the under-representation of immigrant workers and people of colour (Kalargyrou and Costen, 2017; Manoharan and Singal, 2017). The industry is also witnessing a shift towards more inclusive policies and practices, driven by growing awareness and societal demands for equity (Im and Chung, 2023). Technological advancements, such as virtual and hybrid event platforms, are facilitating broader participation and engagement (Singh and Deri, 2024). However, challenges persist, including economic uncertainties and the need for continuous education and training to foster an inclusive culture (Marabelli et al., 2023). Addressing these issues can lead to improved employee satisfaction, enhanced customer experiences, and better overall business performance (Mooney, 2020; Opoku, Wimalasena, and Sitko, 2024). ​

 ​
8. [bookmark: _Toc191641744]Situational and Cultural Considerations
The event addresses the broader socio-economic and political context, including current regulations and government support for DEI initiatives (UK Hospitality, 2025). Moreover, cultural trends and demographic shifts are crucial, as they influence public perception and the demand for inclusive practices (Kiradoo, 2022). The event also considers technological advancements, such as virtual components and social media engagement, to enhance participation and outreach (Kang et al., 2024). Environmental sustainability is another key factor, requiring the selection of eco-friendly venues and practices. Legal considerations, including health and safety regulations and intellectual property rights, are meticulously adhered to (Manoharan, Madera, and Singal, 2024). Please see Appendix I and Appendix II for detailed SWOT and PESTEL Analysis.​
9. [bookmark: _Toc191641745]Conclusion
"Diversity, Equity, and Inclusion (DEI): Addressing the Challenges Faced by Minorities and Immigrant Workers in the UK Hospitality and Tourism Industry" is a strategically planned event aimed at adopting a more inclusive and unbiased workplace. By addressing critical issues such as discrimination and mismanagement, the event seeks to provide practical solutions and strategies for businesses to enhance their DEI practices. Through a comprehensive itinerary featuring keynote speeches, panel discussions, and workshops, the event will facilitate knowledge sharing, collaboration, and networking among industry professionals, scholars, and policymakers. Effective event management, meticulous planning, and a focus on current industry trends and situational considerations will ensure the event's success, ultimately contributing to positive change within the UK hospitality and tourism sector.
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11. [bookmark: _Toc191641747]Appendices
[bookmark: _11.1._Appendix_I][bookmark: _Toc191641748]11.1. Appendix I – SWOT Analysis
[bookmark: _Toc191641781]Table 1. SWOT Analysis
	Strengths
· High Demand for DEI Topics: There is a significant demand for discussions and solutions concerning DEI within the industry (Kalargyrou and Costen, 2017; Manoharan and Singal, 2017). ​​
· Unique Theme: The event's focus on DEI challenges faced by minorities and immigrant workers is unique and addresses a critical need within the industry (Campbell, 2024). ​​
· Experienced Team: The event is organised by a team with extensive experience in event planning and DEI initiatives. ​
· Central Location: The event is held at The Loading Bay at Techspace Shoreditch, a central and accessible location in London (Tagvenue, 2025). ​​

	Weaknesses
· High Costs: The event has significant costs associated with venue hire, catering, staffing, and marketing (Tagvenue, 2025). ​​​
· Limited Sponsorship: Securing sufficient sponsorship may be challenging, impacting the overall budget and financial feasibility. ​
· New Event: As a new event, it may face challenges in attracting attendees and establishing credibility.


	Opportunities
· Growing Awareness: There is increasing awareness and emphasis on DEI within the industry, providing an opportunity to attract a wide audience (Im and Chung, 2023). ​​
· Networking: The event offers opportunities for networking and collaboration among industry professionals, scholars, and policymakers. ​​
· Media Coverage: The unique theme and high-profile speakers can attract media coverage, enhancing the event's visibility and impact. ​
· Partnerships: Potential for forming strategic partnerships with organisations and institutions aligned with DEI goals. ​​

	Threats
· Competition: Other DEI conferences targeting similar audiences may pose competition (Diversity & Inclusion Conference, 2025; In-house Recruitment, 2025). ​
· Economic Factors: Economic uncertainties and budget constraints may affect attendance and sponsorship. ​​​
· Logistical Issues: Potential logistical challenges, such as venue availability and technical support, could impact the event's success. ​​​







[bookmark: _11.2._Appendix_II][bookmark: _Toc191641749]11.2. Appendix II – PESTEL Analysis
[bookmark: _Toc191641782]Table 2. PESTEL Analysis
	Political 
	•	Regulations: Compliance with government regulations and policies related to DEI and event management. 
•	Government Support: Potential support from government initiatives promoting DEI in the workplace. 
•	Political Stability: The political climate in the UK, which can impact the overall environment for hosting events.

	Economic
	•	Economic Climate: The current economic conditions in the UK, which can influence attendance and sponsorship (UK Hospitality, 2025). 
•	Funding: Availability of funding and sponsorship opportunities to support the event. 
•	Cost Management: Effective management of costs to ensure financial feasibility and profitability.

	Social
	•	Cultural Trends: Growing societal emphasis on DEI, driving interest in the event (Kiradoo, 2022). 
•	Demographics: The target audience's demographics, including industry professionals, HR managers, and scholars. 
•	Public Perception: The public's perception of DEI issues and the importance of addressing them within the industry.

	Technological
	•	Event Technology: Utilisation of advanced event technology, such as virtual and hybrid platforms, to increase participation and engagement (Singh and Deri, 2024). 
•	Virtual Components: Incorporation of virtual components to accommodate remote attendees and expand the event's reach. 
•	Social Media: Leveraging social media for marketing and promotion to attract a diverse audience (Kang et al., 2024).

	Environmental
	•	Sustainability: Commitment to sustainable practices, including selecting an eco-friendly venue and minimizing the event's environmental impact (Tagvenue, 2025). 
•	Venue Impact: Consideration of the venue's environmental footprint and efforts to reduce waste and energy consumption. 
•	Climate Considerations: Planning for potential climate-related disruptions and ensuring the event's resilience.

	Legal
	•	Contracts: Ensuring all contracts with vendors, sponsors, and speakers are legally sound and compliant with regulations. 
•	Health and Safety: Adherence to health and safety regulations to protect attendees and staff. 
•	Intellectual Property: Protecting intellectual property rights related to the event's content and materials.
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