Task 1 
Different ways that staff can be motivated
Introduction
Every company in the early modern era, particularly those in the government sector, faces a variety of obstacles and limits in carrying out everyday tasks (Farahani et al., 2018). To overcome barriers and maintain a high standard, they require a highly effective and motivated response team. As a result, companies must enhance staff motivation by developing appealing and rewarding rewards that will encourage staff to perform well at work. In addition, a company's most valuable asset is its human resources. The most challenging duty for a corporation in this current era of globalisation is to develop and maintain an effective workforce. Moreover, motivation is the most important aspect in engaging staff in any company. Different factors motivate different types of people. Motivation might come in the form of money, honours, or even public acclaim (Salau et al., 2018). The challenges faced by the companies in staff motivation will also be described in this report. 
Every individual has their own needs and wants, which they work to satisfy. It is not adequate for the staff to be content on the material level; non-material factors are just as important, and staff must be happy on both levels (Song and Yu, 2018). In addition, staff’s pay, incentives, allowances, job stability, and other benefits are considered material. Whilst non-material factors such as holidays, a nice working environment, the clear communication among staff members and senior management are important, each of these factors has a role in staff motivation. Furthermore, in this report factors which can motivate the staff will be described which are the pay, additional holidays, recognition and awards and good working conditions. 
Pay
Wages and pay are the most crucial motivators for staff. Pay and promotions are usually considered of that as work incentives for improving employee performance. Additional monthly pay had the highest percentage of benefits (13 and 14 salaries) (Olteanu‐Raimond et al., 2017). Furthermore, staff members expect their employers to pay them fairly, offer safe and healthful working conditions, also treat them fairly. Recognising employee motivation is critical for companies to meet these objectives. In reality, meta-analytic data show that there are no other motivational strategies that are more effective than performance-based pay in motivating staff to improve higher levels of performance (Jyoti, 2019). Develop pay levels to keep the staff motivated by ensuring that their pay is comparable with that of competing companies. Whilst money is thought to be the ultimate motivator, various financial, as well as non-financial motivations and advantages create a unique relationship between the company and its staff (Schaltegger and Burritt, 2018). Staff members perform specific activities and meet targets in return for financial and also other incentives.
Bonuses, transportation allowances, medical allowances, raises in income, monthly leaves, recognition and promotions are all examples of motivation plans offered in certain businesses (Stahl et al., 2017). These rewards motivate the members of the staff, resulting in increased productivity by influencing their efficiency, satisfaction, performance, responsibilities, effectiveness and dedication. Moreover, staff in any organisation require something more to keep them motivated. In addition, staff want to be paid fairly because money is the essential motivator when it comes to influencing value (Song and Yu, 2018). Moreover, pay, promotions, incentives, bonuses and other sorts of awards are used by the great majority of firms to inspire staff and boost their performance (Wood and Su, 2017). Incentives are generally the most fundamental incentive in order to encourage the staff to enhance their performances. Several challenges arise when the firm fails to form a compromise regarding how to give the pay adequately to each member of the staff to boost growth.
Recognition and awards
Motivation and awards are critical for a company because they may be used to guide employees toward attaining the firm's objectives (Farahani et al., 2018.). There are people working at various levels in a company. In addition, recognition and awards help the staff to stay motivated and more productive, which increase their output. Through an organisation, this will indirectly lead to offering the best services to the customers. Furthermore, recognition and awards can allow the staff to absorb any changes or development inside the company. Staff's willingness to apply their ideas, skills, and understanding in the service of the firm is critical to the organisation's success. As a result, this is the job of the company to support and foster this enthusiasm in staff members through the implementation of an effective compensation system (Salau et al., 2018). The staff appreciates the value and significance as a result of the awards. Staff also devote a significant amount of time towards finding work-worthy awards in order to improve their quality of work. Staff might be awarded in order to increase their loyalty towards the company and to push them to enhance staffs’ performance. Similarly, when the staff recognition agenda is completed, it helps to inspire them. To motivate staff, companies can show their appreciation by giving awards and honours to the top performers. This encourages the staff and increases their drive (Song and Yu, 2018).
Recognition of the staff members has already been found as a very effective motivational tool that can significantly improve staff level of job satisfaction and also overall performance of the organisation (Olteanu‐Raimond et al., 2017). In addition, when the staff members are given effective appreciation at work, good working condition is created, motivating them to become more devoted to their jobs and perform better. Highly motivated staffs give the company a competitive advantage as their work helps the company attain its aims and business plan, along with developing and prosper. Staff who are recognised have much more confidence, self-esteem and they are more open to trying the new challenges. Also, they are keener to be inventive. Staff members want to be recognised, respected, and compensated equally in addition to receiving competitive compensation and benefits (Jyoti, 2019). Moreover, awards and recognition are given by the company to the staff, which not only motivates the staff members but also improve the growth of the company as these awards and recognition motivates the staff to stay with the company for a longer period of time. It will eventually lead to increased job motivation and performance of the staff. In addition, morale benefits are important in efforts to improve staff performance. Similarly, from a variety of angles, the morale benefit programme, which addresses and also attract the staff, contains a significant influence (Schaltegger and Burritt, 2018). These are low-cost benefits that have a big influence on the staff’s motivation. The challenge in the awards and recognition is that the awards are usually not associated with the strategy. Staff recognition is not consistent, which is the major challenge. Also, companies may recognise their employees as they want to be recognised due to favouritism, which creates several challenges in awards and recognition (Stahl et al., 2017). 
Additional holiday
Staff are motivated by the additional holiday entitlements. Staff can make use of paid holidays perks to refresh and cope with non-work-related difficulties. In addition, when the company flourishes, the correct pay programme involves staff in the task, they are doing, giving them a greater sense of fulfilment (Wood and Su, 2017). Staff members are aware that their hard work will be rewarded in many shapes, including the additional holiday. 
The additional holiday allows the staff to manage their career and family lives effectively. Additional holidays are also a key supply of employees for areas of the economy like tourism and agriculture. More additional holidays promote the staff's work-life balance policy and help the organisation to distribute the cost of additional holiday leave over time (Farahani et al., 2018.). In addition, additional holidays in the winter season motivate the employees to perform better and keep with the company despite the challenging times. Also, there are many multinational companies that are now offering winter vacations to their staff, for example, the IT code company. However, there is a challenge in additional holidays that may be creating laziness in the staff, and people prefer to work from home rather than come to the office (Salau et al., 2018). 
Good working conditions
Maintaining a cooperative and good working environment in which staff work together to achieve certain objectives motivates the staff (Song and Yu, 2018). In addition, a good working environment is created by the members of the staff who already are eager to come to the office each day who enjoy their responsibilities. A staff who approaches the job with zest and excitement can also cater to the requirements of a supported client who exhibits challenging behaviours or faces the sadness of unfulfilled ambitions on a regular basis. Tremendously motivated employee carries out their responsibilities in a way that advances the organisation's objectives. Members of the staff who receive assistance will receive the greatest possible care from highly motivated personnel. Furthermore, the highly driven staff has the ability to impact a wide-ranging of the stakeholders in order to impact changes and create a good, motivated and positive working atmosphere (Salau et al., 2018). 
Staffs need a working atmosphere that is appealing, comfortable, satisfying, and also motivating to provide a sense of satisfaction and reason in what they are doing. Equipment, workplace conditions, productive work, awards and operating procedures for excellent or poor systems, effort expectancy, and constructive feedback are all aspects that impact the job performance of the staff (Jyoti, 2019). Moreover, a good working atmosphere is one in which staff can execute their duties in a safe, healthy, and comfortable manner, which serves to motivate employees. 
Motivated staff, however, turn up to work on a regular basis as well as on-time, surpass and meet the performance targets, and stay with the company despite difficulties (Schaltegger and Burritt, 2018). Staff who work in the demotivated workplace, on the other hand, are less likely to exercise their abilities, are less innovative, also are not fully committed to the degree that an organisation requires. In addition, from the management, the sincere thank letter, flexible working hours, the day-off option, birthday greetings, or a banquet in recognition of successful good teamwork. Furthermore, an expression of gratitude towards the staff members for their great performance is a critical component that managers should pay close attention to. When their superiors recognise their job, the staff will feel happy and more motivated (Stahl et al., 2017). 
Staff could also be motivated by efficient leadership, which emphasises getting things done appropriately. To accomplish these aims, a leader should acquire the trust of their staff and influence them to obey him (Wood and Su, 2017). In addition, leaders and staff members work together to achieve elevated amounts of motivation and morality. The non-related working conditions, which includes both the financial and the non-financial components, is one of the external motivating factors. In addition, internal factors, however, are those which affect the work atmosphere, such as a strong working relationship, the clean working space, and the likely usage of proper tools. However, the challenges still arise in the good working environment in the form of time management, disagreeable co-workers, gossipers, as well as trouble makers and office bullies (Farahani et al., 2018.).
Conclusion and recommended method for motivation
The most important element that keeps staff on board is motivation (Salau et al., 2018). Motivation encourages the staff to perform harder and better, resulting in greater production and business success. Companies must implement different motivational programmes like handsome pay, additional holidays, awards and recognition and good working conditions in order to keep the employees motivated. In this report, the factors which can motivate the employees are described including the pay, additional holidays, awards and recognition and good working conditions. Companies must take action and efforts to eliminate all the challenges which become an obstacle in the employee's motivation. For some staff members, good working condition is the primary source of motivation, while for most of the employees, pay is the major source of motivation as it fulfils their needs. In addition, pay, as a main motivation for the staff, has a vast influence on developing staff members' diligence and dedication (Song and Yu, 2018). Most of the time, a staff's pay serves as a motivator; however, various incentive packages, attractive compensations and programmes are required to maintain staff's working for a business on a consistent basis
Task 2 
Gibb’s reflective cycle
Description 
I was writing a report on the different ways that staff can be motivated. I was clearly trembling and could not seem to form a meaningful opening sentence. However, I understand and tell myself that it is ok as I am not used to writing. Moreover, my searching skills were not strong, and I faced many challenges in searching. Also, my shy and introverted nature created many challenges while I was writing the report. 
Feelings
I was anxious because I had never prepared for such writing. However, when I started writing, I became more eager and optimistic. Throughout the writing on the staff motivation, my mind started suggesting me frequently, which helped me relax and enjoy the writing, though I did worry later that my report would be not as nice as others. I thought it would be easy to write on this topic which is staff motivation, as it was a simple topic. However, when I started writing the report on the staff motivation, it brought several challenges to me, and I realised it is not as easy as it seems to be. Initially, I was in such a bad mood at the time that I considered quitting and did not write on the staff motivation. However, when I started googling it, it helped me a lot in writing my report. Firstly, I was embarrassed and upset by my failure to write a report. I develop a sense of critical thinking and writing abilities. I had been so upset by the scenario. Later, I learned that feeling nervous is a normal reaction, which helped me feel less ashamed. I feel shy in communicating with my teacher and asking for guidance, so I take the help and guidance from google. 
Evaluation
There has been a very positive vibe, and my report appeared to be a good report. I simply do not believe the matter had been settled at the period. However, I feel much more optimistic after conversing with a college student about his own situation. That student also told me that he also felt the same when he was writing the report on staff motivation. Everybody, I discovered, is anxious during their initial writing. 
Analysis
After some thought, I understood that I must have double-checked the report and utilised the timer to aid my planning while writing the report. Reports must be proofread by the student in order to avoid mistakes and errors (Stahl et al., 2017). Furthermore, overall, the writing experience was enjoyable, and while my report received some attention, I felt extremely happy and satisfied. After speaking with a few of my friends after I had completed my report, I realised that my outspoken nature helped my pals feel at ease and enjoy the writing. According to Stahl (2017), it is possible to make a problem worse than not coping with it quickly and properly but instead addressing that to the authority figure. However, I realised that I should have said something to my tutor at the time when I was writing the report because it would help me more. I asked for guidance at the right time. My personal actions aggravated the challenges, such as my nervousness while writing the report. As Jyoti (2019) points out, dealing with the challenges like these as soon as possible is better. 
Conclusion
From my experience of writing the report, I gained confidence and understood that it would be okay to make mistakes. In hindsight, I would have made some decisions different. I must have approached the class teacher while I was facing difficulties in writing my report and expressed my concerns. I must have also been more firm in informing the tutor that I could write the report very effectively. All I need is some guidance. However, the experience reminded me of the necessity of developing a relationship with the teacher, a skill that Farahani (2018) emphasises as critical to a good placement. I believe that if I had developed an effective relationship with my teacher in the previous weeks, I would also have been able to communicate how frightened I was when I was writing the report on the staff motivation. This writing experience provided the opportunity to explore nerve-handling tactics, and the situation might have been avoided altogether.
Action plan 
I could do practice before writing the report next time. I could possibly seek help from my tutor and also from google as my tutor is more experienced and knowledgeable to guide the students efficiently. I will focus more on my introverted and shy nature. Also, I will develop my searching skills by seeking guidance from my tutor and from my friends. In the future, I will make it a point to cultivate relationships with my tutors. During my assignment, I will be working with a variety of teachers, so I want to discuss my nerves with each one of them. I have already had a fruitful talk with one instructor, and together we have devised a plan for the group over the next two weeks to relieve some of my stress. This is something I intend to do with those class teachers since it will make them learn how I feel.

Gibbs reflective cycle 
Group experience 
Description
I was working on a report about different approaches to motivate employees, and I had to work this time with my grip, which was made by my tutor. Every student in my group was from different background, and each of them contained strong opinions. I was visibly nervous and could not seem to come up with a coherent first word to start my conservation with them and gave my opinion because of my shy nature. I realise, although, and convince myself this is fine because I am not like others and it is not a problem, as it has been my nature since childhood. Furthermore, my searching abilities were lacking, and my group mates are very good at searching; this thing was a little alarming for me as I was not sure if they were going to help me in this or not. In addition, communicating with my group mates was difficult due to my quiet and introverted personality.
Myself as a learner, pupils' eyes, peers' experiences, and academic pieces of literature. The next stage I have realised is to take steps to correct the situation. The main aim here is to improve the interaction between multidisciplinary courses in a way to inspire design students in learning mechanics and also to develop their transferrable abilities.
Feelings
I became scared as in of my group mates said something to another group mate regarding my report in his ears. This surprised me because I had anticipated that my group mates would be helpful and supportive. However, being a student and having a positive mindset, I have told myself that it is not a big deal and decided not to react. Moreover, I was scared as I thought that my group mates contained more expertise than me. Later, I discussed the situation with my group leader, and he was kind enough to listen to my all problems and try to solve them, which relaxed me in a great manner. He advised that we discuss it with the groupmates before examining my report. My group leader spoke with all of my group mates, and everyone understood my concerns and my introverted personality. Also, they ensured and promised me that they would be kind enough to me and help me to improve my poor searching skills. This feeling was so nice for me as I felt relaxed and super excited to start my coursework with my group. 
Evaluation
This frequently entails questioning commonplace assumptions. In addition, it also requires the groupmates, including me, to be self-aware and critical of their personal responses to the writing. My objective is to develop my writing and searching skills critically reflect on them in order to obtain new insights improve future practice. This is seen as a necessary component of lifelong learning. After effectively communicating with my group mates regarding my report, There was a strong sense of optimism as they gave their honest feedback that my report seemed to be excellent. I was very worried until I spoke regarding my concerns with my group mates. Once I communicate with them, I have realised I am not the only one who is like this; many people have the same personalities as me, which is not a shame. 
Analysis
The way students are organised has a great effect on the quality of the final product, which is evaluated. When the elevated students have been placed in streamed groups of students with similar abilities, they do better than whenever they are placed in the mixed-ability groups. In my group, there are students who are very confident and bright in their studies and also who are average and not very confident. However, I have seen that this mixture turns out to be great as the students who are not so confident start raising their opinions and confidently communicate with other group mates. 
After some consideration, I realised that I should have adopted the same searching tactics which are my group mates have used and listened to them carefully in order to improve my searching skills and abilities. I have learned time management skills from my group mates; my overall experience was extremely nice, and I was very satisfied with my group mates. I felt really delighted and content throughout the writing process. Learning attitude is always helpful for every person in their lives, which improves their life (Farahani et al., 2018). After conversing with my group mates, I have realised I am not the only one who faces difficulties in studies, but there are many students like me in y group who have some difficulties in studies. However, I help every group mates where I can help them. 
Conclusion
Despite the plethora of classifications, some agreement has been reached among my group mates that group course work is described as the procedure of learning by as well as through experiences in order to develop new insights into one's self. I realise that I should really have intervened sooner as this was more helpful for me. I have realised that I need to build the confidence to communicate with people in general. I have realised that I need to be supportive as well towards my group mates. 
Action plan 
The ability to simultaneously observe and adapt my group mate's skills and techniques, which they have shared with me in order to improve my searching skills. I have made my mind gain a greater sense of self-awareness about myself. I will learn from both great and unpleasant experiences. Learning must be implemented (Song, and Yu, 2018). and enhanced on a continual basis to satisfy the shifting needs of the group. I will learn from the comments and feedback from my group mates. Also, raise the ideas to the top. In future, I plan to improve my assertiveness when dealing with group mates. This will be a learning goal for me in my next coursework. In addition, then I will discuss it with my group lead to devise tactics for achieving it.
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