





Introduction
  Starting from the request of what is the really to motivate the staff in the professional field and work. Motivation is an employee’s inner enthusiasm to perform work-related activities and is that internal machine that causes an individual to decade to cat. “Is important and is effective to results (Forsyth, P. 2010) to motivate the employee is the key reason to have a successful organisation. The element of engagements makes it possible to reflect the elements of motivation, which are only internal to an individual or generated from outside. The definition of engagement varies, but the traits of the worker are combined. The participation of the workers is the desired condition of shooting the organization and undertaking the activity, desire focused effort and energy they offer at work. Evidence has shown that motivation has the suggestive role that staff are productive and positive job performance is more likely, where staff are motivation by recognition of their duties. Environments designed in the workplace are different they can influence the motivation of engagement. 
 Every worker has e specific reason they must work, one of the questions we are spotting is: How to motivate the staff? What are the why to motivate staff? Why it is important to motivate staff? How motivations do we have, and which one is more efficient?
Each company has special and diverse ways to motivate staff are:
· Pay 
· Recognition and awards 
· Additional holiday
· Good working conditions
Anyone before start work or start a career is important to know what there the benefit of this job is and how important these well be.

Pay
[bookmark: _Hlk98976982]  Salary is the most key factor in motivating employee’s motivation plays a significant part in a company in the modern society because only if employees are motivated can they be more productive. A high pay standard is the ways to motivate staff. It enables the staff to focus energy on the job and that is because they will not get multiple jobs to keep it going. For employers, is important to have a strategy to wage defects and to be hones to limit the pay and affect the level of the pleasure of employees. Sometimes it is the most extensive pay strategy they well not like to every staff. Reward management has to do with strategies that make it possible to reward people equally that this forgets through the values they have committed to the organization. It is known that the management of the reward is characterized to motivate the workers It is about what you pledge to achieve high intentions a working organization. Companies in this case are looking for more designs and the implementation of the repercussion maintenance. “Reward management is not just about pay and employee benefits” (Armstrong, B. 2019). Unquestionably, it is not just about paying us that receptiveness has to do with recognizing the communication and the possibility of learning the developments it conducts and the answers we get for the job.
 The salary must be dependable based on the work required. The population would not do their job if they were paid for it. To maintain the pawer of the workers the payment is important, and we must understand its order. Regardless, same people think paying is not important to motivate. The link between pay and motivation is often conflicted. The largest share of experts agrees that, pay for certain jobs is necessary for the protection of workers.


Recognition and Awards
 Awards and recognition are tow point that design on effective program. To be as motivated as employees, it must be how you are challenged. Even if you are a little action, it can affect the motivation of the staff. Awards and recognitions can be used to keep workers happy. Based on studies that have been done on how positive social reactions and relative friendly status in work are known in the brains of people as monetary rewards. It is especially important to motivate staff through recognition, so it gives them the ability to contribute to work. When a business is on the rise or the ideas of the workers are used as refreshments, here are ideas of knowing the workers who thrill workers and make impressions to those who are beyond the company. This motivates them to be more focused and every title and more give you more in work to be more focused and fuller of energy, “Recognition of employee achievements and activities provides a positive environment in addition to motivate employees and improving their overall moods” (Holer, J. 2017). It is important that companies must take care of the spiritual state of the employer even more, this helps to worker feel free and spend mor ideas end energy during work, which leads the company to successful achievements.
  Employers are recognising that it is easier to motivate staff by making awards on a regular basis-this ensures performance and reword are clearly linked (Alison, C. 2004). They make the right effort and full commitment of the valuable workers, based on this they bring desires and examples to best demonstrate the work of the employees. Company makes impossible to go straight to the culture of immediate recognition and make regular monthly payments during the time of year. 

Additional holiday
    “Holidays are a great incentive because they are a chance to get to know each other better on a personal basis, especially for staff from different departments (Bilton, H. 2016) this made the motivation of the workers more active and gave it more impetus to start work. For organizations unlimited permissions is how differentiating that serve for alternative forms of flexible work, can be practical and relatable to the employees. Staff is motivated even more when work offers unlimited holiday and give the worker the chance to choose own vacation time, also encourage staff to a healthy work-life balance. Pay holiday are what motivates the staff even more, which motivates even more those people how are just finishing their studies.
There are advantages over the management of rights and holidays for workers, which brings to effective staff number of benefits to the business.
· Annual holidays make workers think they are treated fairly to the business.
· More effectively does the job of the staff how take his regular holidays and feels more valuable to motivate.
· [bookmark: _Hlk98537676]A small break during work ensures that the staff will note be accidental and stressed because they are given the regular opportunity to rest.
· A worker feels safer when the business offer holidays during the encounters found the working period.
Nonmonetary records show your employees that you recognise their accomplishment, and appreciate their challenging work and time (Cohen, S. 2006). It is important that managers take care for their work team, the additional holiday go away and are quickly forgotten but communication between staff and management or small gift tells the worker that is responsible for their companion. 

Good working conditioner 
    Working conditions are the demands that affect the pleasure of workers and Companies offer terrifying conditions to motivate and retain talent. 
Good working conditions are different as:  
· Health and Safety 
· Employee Benefits
· Job Security
· Remuneration
· Performance Management 
Working conditions become part of the marketing strategy and companies that help people stay focused on it and become part of the organizational culture that helps protect workers. Companies are opposed to economic and social purposes, which leads to the pleasure of workers. A clever work conditioner wants and effective communication, communication plays a key role in a workplace and gives workers the knowledge to feel respected. With that of effective communication at the level of work improves the friend in the motivation of the worker. Good working conditions are intricately linked to building and strengthening the marriages so that everything is transient and clear among staff.
It was all the good a company offers the worker has and from those cases that by means of special behaviours lead to weak management. On a basis of (Murray, K. 2021) there are reasons of what lead a company into a mismanagement like. 
- Comments and bad information.
- Secret and division of information’s in the wrong way (information is pawer).
- A way of communicating that is transient and does not delegitimate people’s views at all.
- Communication interests within the work team and not haw this transmitted to the public.
- When it comes to presentation, they simply choose to give the message and don not care about the audience. 
There terrible bosses and poisonous jobs on offer are extremely poor and no one would be motivated to work a company without answer communicate 


Conclusion
We all have constantly changed motivation. Based on the author’s motivation coming in three different forms: internal, external, and family motivate. The internal motivation to do with activities to enjoy his personal self who acts for agitation or challenge. The external motivation is to do with the rewards we get from outside like in the career that has financial gain or rewards from work. Sometimes these two kinds of motivations do not work the right way. There are not enthusiastic about work or other activities. So, you gave the family motivation that was intricately linked to the internal motivation and played a roll of the head to make more effective the motivation offered at work.
 Based on different books and articles, I concluded that to motivate staff there are ways. It is important that for every point of motivation for people in the first place we must have the right respect for the workers as well as the workers must respect the companies that will do the work. Communication is one of the elements that needs to be implemented from both sides to achieve success at work. Pay it is crucial factor that motivates staff bat as says, “Reward management is not just about pay and employee benefits” (Armstrong, B. 2019). The management rewards it must be equal to the workers based on knowledge and projects that are done at work.” Overall, recognition of employee achievements and activities provides a positive environment in addition to motivating employees and improving their overall moods” (Holler, J. 2017) In a company staff have worked very well have achieved high work intentions and results and should not be valued to the company by offering them recognition. “Additional interaction and informal communication with staff during break times.” Studies have shown that direct communication by the workers perceives organizational marriage. This makes the staff even more protective of the organization by making the organization's problems as their own, it is also during the holidays. Organizations must be efficient, flexible, and innovative to achieve a sustainable competitive advantage. Organizational structures can also be thought of as the window of view or the perspective through which individuals look at their organization and its environment. Also, a bad organization makes it possible for the worker to go through stress and depression and this makes an organization not have the right result on work. Communication of organization must be as much as take care of the staff; organizations should be willing to answer all the questions that are asked during the work. Both the organization and staff should be based on being good listeners for group co-operation.
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