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Slide 1: Greetings. My name is Akina Limbu, and my student ID number is 2014849. My presentation title is on the Human Resources, Processes, Practices, Issues & Recommendations of Amazon. This presentation aims to investigate the HR practices of the company and how technology has and will impact in the near future. I would like to answer a few questions that was posed for this assignment.

Slide 2: How can HRM play its part in generating and maintaining competitive advantage over the coming 5 years period?
· According to (Storey, 2001), human resources can aid in the creation and maintenance of a competitive edge for the businesses in quite a number of ways, and one of the goals should be to build employee engagement and satisfaction in an organisation. 
· Besides providing salaries, benefits and strategic planning, HR executives could create and administer initiatives that support employee performance and identify outstanding personnel as prospects for promotions. This enhances employee satisfaction and, as a result, reduce workplace conflict, issues and propel for progression (McMackin and Heffernan, 2020). 
· HR's objectives are to foster a healthy working relationship between management and workers, as well as cultivate an environment of mutual trust and understanding; to promote employee well-being and to advocate the use of an ethical approach to people management (Armstrong and Taylor, 2017).

Slide 3: On this section, I’ll speak on to answer the question, ‘What does it mean for the structure, design and strategy of the HR function?’
· The HR structure and function would be flatter and flexible, and there should be more creative thinking and less bureaucracy. 
· Businesses and HR professionals should design or implement a scalable and adaptable IT system. In order for the company to function smoothly, the most appropriate technology and software are essential. Software as a service (or SaaS) providers such as Oracle and ICIMS which can be installed in computers via the internet could offer solutions. 
· By installing such software, organisations can modernise the fundaments of HR, and automate routine and repetitive activities so that more of the employee’s time is utilized on strategic work and activities. In this way, HR can improve performance in practice (Tongkachok et al., 2021).
· Businesses and Human Resources are undergoing significant transformations. Organizational processes, as well as the structure and function of employment, continues to alter as digital and social technologies advances, making labor more robust, flexible, and distinct (Connelly et al., 2020).
· The 'gig economy' has been recognized as a significant topic in a recently published assessment of current employment practices as a perceived increase in precarious employment. The analysis identified the gig economy as ‘people selling their labour through applications, also known as digital platforms' (Wood, et al, 2019).

I would like to start off by giving an introduction.

Slide 4: Introduction of Amazon
· Throughout this presentation, a stakeholder theory approach is employed. According to Freeman (1984), a variety of diverse groups such as managers, employees, consumers, government, and the general public, are stakeholders in companies, including those who have overall accountability for what the business achieves. 
· Amazon is the world's leading e-commerce company in terms of online sales and profitability (Angelovska, 2019), and with 1.3 million employees making the company one of the largest employers.
· It has competitive prices for a large product offering, although it focuses mostly on consumer goods and multimedia. 
· Amazon operates a number of additional online sales channels in different countries worldwide, such as amazon.co.uk, for UK, amazon.fr for France etc, and has effectively globalized its business strategy.

Slide 5: HR Policies and Practices of Amazon
· Since 2016, Beth Galetti has served as Amazon's Senior Vice President of Worldwide Human Resources, overseeing the employment, expansion, retention, and supporting of more than 1.3 million workers in 58 countries (Execlibrary, 2021).
· Amazon's strategic human resource management covers the company's employee retention initiatives. Amazon's staff retention strategy of "only the strongest survive" is both praised and condemned (Romano, 2020).
· Yearly, the company offers full-time Amazon fulfillment center workers up to $5k to quit the organization. Employees are eligible after one year of employment, but there is a catch: if they take the offer, they will never be able to work for Amazon again (Umoh, 2018).
· Given the significant costs with employee turnover, enabling employees to leave may appear to be a counter-intuitive corporate strategy. However, it improves employee engagement, builds loyalty and is cost-effective in the longer term (Burchell, Robin, and Ebrary, 2011).
· To meet both short and long-term company goals and objectives, Amazon employs both strategic and operational human resource planning. Strategic human resources planning enables to predict and plan, ensuring that the company selects the correct candidate to meet organizational objectives and to meet the organization's present and future manpower demands (Galetti, 2021).

Slide 6: Issues with Amazon’s Human Resources Policies and Practices
· Amazon has been able to shrug off criticism of its business methods and labor conditions throughout the years. Even so, Amazon's complexities remained unchanged, and workers became aggressive, particularly during the pandemic, when the potential risk to them was amplified by the lack of social distancing measures at work and lack of personal protective equipment, all of which contributed to the work becoming hazardous. 
· Protests and riots at warehouses hit the corporation last year in UK, Italy, US and Germany. Unions filed charges with the authorities in France and Spain, prompting official action.
· Instead of looking into the matter, Amazon has a reputation for dismissing workers who attempt to unionize and had organized a petition against the company's safety procedures in dealing with the pandemic (BBC, 2020).
· Numerous Amazon workers revealed charges of racial prejudice and discrimination at the workplace and said that the corporation's HR division was part of the issue and had been one of the primary roadblocks to Amazon becoming a more inclusive workplace for workers of all ethnicities for decades. 
· According to employees interviewed, Amazon's corporate culture has long promoted fierce rivalry among employees, and it frequently prioritizes preserving the company’s brand over essentially everything, including multiculturalism, racial equilty, and inclusiveness of its employees (Rey, 2021). 
· This demonstrates that Amazon does not value their employees' opinions and has a weak company culture and ethical issues. Considering, amidst the pandemic, the company soared with 220% in profits and had a revenue of $108 billion (Weise, 2021), whilst people shifted to online shopping when high street shops were closed. This clearly shows that the company puts profits ahead of employee’s job safety and satisfaction.

Slide 7: Recommendations On How HR Can Improve Performance in Practice
· Studies have discovered a "black box" relationship between HRM and business performance. Much of these investigations, as affirmed by (Purcell, 2009), leverage employees’ performance as the dependent variable because it is a crucial proximal result indicating the behaviors that workers can influence and assist the businesses to accomplish its goals.
· As stated by (Ulrich, 1997) In order for HR to improve and add value to the execution of a company's strategy, HR must firstly know the company, then have expertise in HR fundamental functions and toolkits, and then understand how to use these instruments to improve the company's culture and strategic competencies via effective and efficient workforce development.
· HRM should assist the execution of company strategies and goals, however it should also strive to develop connections with the company's employees based on fairness, integrity, transparency, inclusion and oversee employees' experiences (Al-Hawari, Quratulain and Melhem, 2021). 
· CIPD (2021) stated that employees who work in the organisation have inherent value, thus in complement to their legal and regulatory safeguards must be maintained.
· HR could employ the AMO model to practice in ways that enhances an employee's ability, motivation, and opportunity (AMO), resulting in performance-based results (Beltrán-Martín and Bou-Llusar, 2018). Employee’s ability, for example, could be enhanced via training, motivation could be enhanced through performance-based compensation, and opportunities could be impacted through directed goal commitment.
· HR could adopt the contingency theory. HRM policies and initiatives could be incorporated into the strategic and business model (Adamovic, 2021). With its focus on planning, engagement, stakeholder rights, and the need to treat workers as assets rather than liabilities. 

Slide 8: Application of Ulrich’s, The Three-Legged Model to Amazon
Shared Service Centre: 
Amazon utilize shared services to organize their human resource functions, generally consolidating transactional routine and administrative duties in a centralized hub. The shared service model assists Amazon in lowering costs, avoiding duplication of work, and focusing more on HR strategy (Minbaeva, 2020). Shared services are essentially characterized as facilitating important business partners and HR centres of expertise.

HR Centre of Expertise/Excellence (COE):
COEs are HR subfunctions that employ industry practices and specialists to build and support essential skills which are aligned with the company's objectives. Amazon’s COE is staffed with personnel that have specialized knowledge in the field which includes global talent management, training and development, and workforce monitoring.

HR Business Partners:
HR business partners collaborate with company executives to design and implement organizational efficiency and productivity, performance appraisal, employee performance management and HR initiatives (Wach et al., 2020). HR business partners at Amazon should identify the corporation's business objectives and transform ideas into high-impact business activities.

Slide 9: To conclude, Amazon is a progressive and market leader in the e-commerce industry. However, with periodic strikes and rioting by its employees, the corporation has significant human resource challenges that must be addressed. Amazon should not only prioritize profitability but also consider employee well-being factors such as diversity, equality, and inclusion for the wholesome of the company.
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