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[bookmark: _Toc533291589]Introduction
Organisational culture has an immense impact on the key decisions and performance on each and every sort of organisation. A recent study of IDA shows that 35% of business organisations are dependent on culture when they make major decisions. Here, in this report, those influences and effects of organisational culture will be demonstrated, so that relevant executive managers can grasp the best advantage from workplace culture. Assessing the cultural impact on the key function of organisation requires some ingredients and those will be focused in this study. Metrocab motor is selected to present real-life example and to apply theoretical concept practically. This report starts with analysing influences of external forces and how culture can develop to build a strong relationship among different parties. CSR activities, communication channels and barriers of effective functioning are the crucial chapters of this topic. 
[bookmark: _Toc533291590]1. Impact of External Forces on the Metrocab Motors
In this part of the discussion, the macro environment analysis and microenvironment analysis of particular selected organisation will be demonstrated so that key professionals and relevant stakeholders of this report can understand the underlying concept of organisational culture and its impact on different sectors in the industry. Here Metrocab Motor Company is selected to present real-life examples. On the other hand, the culture is practised in this organisation will be helpful to articulate the whole business environment in this particular zone. For example, as a microenvironment analysis tool PESTLE analysis is chosen and it reflects the business environment of UK rigorously. Let's have a look at this matter of discussion. 
[bookmark: _Toc533291591]PESTLE Analysis of Metrocab
PESTLE analysis consists of several basic ingredients and those tools are a political, economic, social, technological, legislative and environmental factor of macro environment analysis of any country where an industry or an organisation belongs to. Political factor comes first in this ground of discussion related with macro environment analysis because politics determines lots of policies and crucial decisions in every nation around the world. Politicians prepare the rules and norms for every major part of this country of whole UK (BBC | Building Business Capability, 2018). For example, how business organisations will run their activities and how the economy will be organised is determined by politics. The political situation in the UK is not in turmoil like many Asian and African countries but recent issues like Brexit puts emphasis to reconsider the political stability of this nation.
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Figure 1: PESTLE Analysis
Source: (Liu, 2014)
The UK Economy is one of the strongest in the world. There is an immense opportunity for automobile industries of UK to flourish their business because thousands of investors globally would like to invest in the capital market of UK. On the other side, UK is one of the attractive countries for foreign direct investment (FDI). A recent journal of German Research Society published that 48% of European investors want to invest in the UK because this country is well equipped and technologically advanced. For example, London Stock Exchange is a highly diversified market and has immense opportunities of fund creating because giant investors make a crowd in this capital market. 
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Figure 2: Economic impact of Brexit
Source: (Bloomberg.com, 2018)
When it comes to an economic factor of PESTLE analysis the Brexit issue should place near the top in terms of economic influences in the UK. During the EU referendum (Brexit), the value of pound sterling depreciated in the foreign exchange market and different economic opportunities continue to become squeezed gradually. On the other hand, the government of UK declared they will lower the corporate tax rate from 19% to 17%. So, this might create a huge response for foreign investors which will improve economic condition smoothly (Gov.uk, 2018).
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Figure 3: GDP growth rate of UK
Source: (World Bank, 2018)
Social analysis deals with the demography and other demographical ingredients in this ground of PESTEL analysis. According to the World Bank report 18% of the total population belong above the age of 65 and 2.4% people are in between 80 to 90 so there is an immense opportunity for the labour market and this ration will influence the social class and variety of products.
The UK contributed £28bn in technology investment since 2013, compared to £11bn in Netherlands and £9.3bn in Italy. Automobile industry like Metrocab Motors will get lots of facilities due to technological rapid advancement. For example, transportation will be a thousand times easier than before. There are several legal and legislative issues in the UK and they are crucial for the wellbeing of society and each and every business organisation has to comply with these government-imposed rules and regulations appropriately. For instance, the Employment Act 1996 and Equality Act 2010 is more relevant here (Kummerow and Kirby, 2014).
In the UK citizens are getting more concerned about environmental safety issues on a daily basis, so it requires a huge emphasis to analyse the environmental factor of PESTEL analysis in this ground. In addition, the central government of the UK has included local councils, media and many non-governmental agencies to implement those initiatives about creating environmental awareness and diminish the negative impact of wildlife and nature.
Summary table of PESTLE analysis
	Political
	Economic factor

	· The UK is a politically stable country
· The UK has an attraction for foreign direct investment
· The Brexit issue can bring changes in political stability
	· GDP growth rate is appreciating
· Wage payment is high
· Inflation and interest rate is increasing

	Social
	Technological

	· The birth rate is higher than the death rate
· Most of the population are higher educated
· Living expense is high
	· Technologically advanced country
· Perception regarding technology is positive
· The UK has a favourable atmosphere to flourish technology

	Environmental
	Legal

	· The government has taken initiative to create environmental awareness
	· Legal rules and legislative issues are applied seriously


[bookmark: _Toc533291592]SWOT Analysis of Metrocab
Here microenvironment analysis of Metrocab Motors Company is our primary focus so this tool will be demonstrated here in the following. This tool incorporates four basic ingredients where strength and weakness are considered as internal analysis and on the right-side opportunities and threats are considered as an external analysis of the organisation. 
[image: ]
Figure 4: SWOT Analysis
Source: (CRAIG, 2016)
	Strength
	Weakness

	The first and foremost strength of this automobile industry is that it stays in the matured level forever long time because the demand for transportation is everlasting. The different formats and figures are innovating continuously in this industry. Metrocab has a very sophisticated culture of continuous product development and technological advancement. For example, the research and development department of this organisation developed alternative fuel like shell gas, CNG etc (Liu, 2014). In the developed countries like in UK demand for Value for Money (VFM) product is intense and Metrocab has specific niche market segment whereas Rolls Royce, Jaguar and BMW targets luxury group. They can use cheap labours from Asian and African countries like from India and Nigeria.
	This industry belongs to the capital-intensive goods and intense competition prevails in this market. Cars recalling is one of the major weakness of Metrocab Company. For example, after purchasing cars several controversies arise and recalling vehicle subject to some technical dysfunctional problem destroys a reputation in the market. Bargaining power of consumers is increasing swiftly and the automobile industry is shifting from demand to supply market. There are huge government-imposed rules and regulations which hinder the growth of this industry tremendously.

	Opportunities
	Threats

	Optimization of fuel driven combustion engines and cost leadership strategy are a stunning opportunity for Metrocab Motor. Top executives have set a plan to go for a strategic alliance with a giant technological organisation which will create immense opportunities for them. For example, they have a rigorous plan for expanding market in the Asian market where they can manufacture at cheap labour cost so different sort of opportunities will be created then. Customer lifestyle is changing day by day and income level is enhancing so consumer demand increases gradually which opens the door for automobile industries like Metrocab. 
	Sluggish economic growth is detrimental for flourishing such capital intensive company like automobile organisation. Macroeconomic uncertainty, recession and unemployment problems are key threats for this automobile industry. Another everlasting threat of this company is that it faces a high fixed cost in the research and development sector. Fuel price volatility also adds another sort of uncertainty.


[bookmark: _Toc533291593]2. Formal and Informal relationship between departments and people
The informal relationship is one of the mesmerizing tools among those that are practised in the workplace environment worldwide. Here the basic ingredients and necessity of both formal and informal relationship will be demonstrated in a brief manner so that key professionals of Metrocab can learn and grasp the underlying concept of relationship criteria. Both formal and informal relationship structure and method are useful and they have a specific purpose simultaneously. The formal relationship between the department and its relevant employees help them to establish basic principles and norms through which they would like to achieve the aims and objectives of this automobile industry. By the grace of a formal relationship, all organisations design their terms and conditions in terms of different department inside the organisation (Kwofie, Aigbavboa and Matsane, 2018). For example, Metrocab has different principles and specific rules for the accounting department, finance and human resource department. It could be said that the recruitment process should be done through the formal structure. 
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Figure 5: Relationship between formal and informal relationship
Source: (Singh and Jha, 2014)
On the other side informal relationship is the ever-necessary tool for an organisation to build a strong relationship among all levels of employees. An effective leader can find out the best advantage from this tool of informal relationship. Very little structure is used in this method of informal communication. When two or more employees of any department want to establish an informal relationship, they hardly follow any rules and bindings. This is an ever necessary tool because it leads us to build long term friendship which is key to success. The organisation can use this tool in an effective way. For example, informal relationship helps to build chemistry between two parties which could be turned into organisational purpose. If key professionals can build attachment between organisational objective and interpersonal goals then Metrocab is bound to achieve its long-term objectives. Apple and Microsoft are the living examples of such relationship.
[bookmark: _Toc533291594]3. Organisational Culture, Ethos and Values Practised by Metrocab
Different types of organisations follow different sorts of organisational cultures and this culture reflects the basic norms and values those are practised in this particular organisation like Metrocab. There are several sorts of organisational culture like participative organisational culture, dominating organisational culture, interactive and hierarchical organisational culture. Participative organisational culture is practised in the workplace environment of Metrocab and employees do not feel any hesitation to express their views and opinion frankly. In this organisational culture, employees have ample opportunities to contribute to the organisational profit making and revenue earning. Top executives and key policymakers eagerly take feedback from medium and lower employees about how organisation fosters in the long term. A recent study of Cambridge shows that 75% of successful entrepreneurs follow participative organisational culture in their respective organisation. On the complementary issue, the value is inherently relevant to organisational culture (Bloomberg.com, 2018). Values and culture are practised in any sort of organisation interchangeably. In such participative organisational culture zone, some necessary values are practised here to represent this automobile organisation like Metrocab. For example, employees become expressive, extrovert and frank in where such smooth and friendly culture prevails. On the other hand, values grow through the interacting among different parties of the organisation and it helps to build up a unique social and psychological environment tremendously. In addition, the practising culture and interpersonal values affect the interaction with the team, clients and other stakeholders. 
[bookmark: _Toc533291595]4. Establishing a Culture of Sustainability within Workplace
Each and every organisation has a very specific organisational objective which is to gain a sustainable culture in the workplace environment. So, our selected automobile company Metrocab wants it also. Here are some keys to the success of attaining culture sustainability. In a sustainable culture, employees feel at home and their interpersonal goals meet with organisational objective so this situation leads to foster swiftly. In addition, the culture of sustainability helps the organisation to stay in the maturity level strongly. Effective leaders follow some norms and informal methods to achieve a culture of sustainability in the workplace environment. How key professionals will proceed to grasp those tools will be demonstrated here in a nutshell. For example, a recent survey and rigorous report of Cambridge showed that 56% of employees are motivated to do something when they make it fun. It is a very common nature of us that employees find it interesting innately when those things are entertaining or something like this (Simpson and Taylor, 2013). So top executives and key policymakers of Metrocab are required to install fun in the sustainability initiatives and it works smoothly. In addition, effective managers would like to turn their ‘should do’s’ into ‘want to do’s’.
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Figure 6: Ingredients of sustainable leadership
Source: (Kummerow and Kirby, 2014)
For creating a culture of sustainability in the workplace environment people, resources, facilities and organisation are the basic ingredients in this round of discussion. Another way of getting sustainability is to keep these initiatives simple because the bundle of information needs to process continuously so it is better to avoid difficulty because employees want to get rid of this when it causes hassle. So, simple and succinct objectives are easy to articulate swiftly. On the right-side key professionals are required to create such an environment where all levels of employees feel that they are valuable and they are crucial part and parcel of this organisation. This intention and tendency will lead to achieving a sustainable culture in the business environment.
[bookmark: _Toc533291596]5. Metrocab’s Corporate Social and Environmental Responsibility
Giant corporations are reputed for their amazing corporate social responsibility in the society and on the complementary issue environmental responsibility becomes part of the package for each business organisation, particularly in the recent decade. Environment issues matter tremendously especially for engineering and automobile industry nowadays because they emit carbon dioxide repeatedly which is detrimental to the earth’s atmosphere. CSR activities are a key feature and a reflection of the organisational culture. Hence, Metrocab responds with social responsibility with enthusiasm. According to the UK, government Metrocab donated 12% of their profits in CSR activities in 2016 and 2017. It enhances social acceptance and coherence to the general public (Soini and Dessein, 2016). For example, Metrocab donates their fund to maintain road safety and build construction for the general public like establishing bridge and culvert.
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Figure 7: General scenario of CSR activities of UK
Source: (World Bank, 2018)
Environmental responsibility matters here tremendously when it comes to automobile industry like Metrocab. In the UK, past and present governments have imposed lots of rules and regulations so that giant corporations cannot pollute the environment without being held to account for their actions. For instance, Environment Safety Act 2006 and specific legislation regarding air pollution and water pollution make the automobile industry to follow sophisticated ways to refuelling and constructing. General people are more cautious about environment pollution rather than before and so that Metrocab invests almost 8% of their profits to optimizing energy (Gov.uk, 2018). They are eagerly trying to use renewable energy so that they can be sustainable in the market. In this report, ground waste management is an important chapter, as Metrocab should focus on disposal of waste, plastic and scrap metal carefully.
[bookmark: _Toc533291597]6. Personal Ethical Standards, Values and Beliefs
Some principles, values and standards are maintained in the workplace environment of the Metrocab automobile industry. Hence, they put immense emphasis on the organisational culture and in fact they play the most vital role in organisational culture. These factors like respect, individualism, professionalism, self-determination and confidentiality drive the culture of any organisation strongly. For example, behaviour and attitude of the sales department attract customers critically. On the other hand, behaviour with peer and colleagues define the culture of Metrocab institution.
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Figure 8: Basic ingredients of values, standards and beliefs
Source: (CRAIG, 2016)
Personal ethical standards are composed of several crucial ingredients like education, values education, experience and family inheritance. Beliefs and personal ethical standards can be used interchangeably and these things drive the attitude and behaviour of the individual. For example, an employee with strong ethical standards has the capability to articulate the specific problem rationally and to make decisions clearly. A recent study of Princeton shows that personal ethical standards and beliefs determine individual happiness, success and wealth in 64% situation (Kwofie, Aigbavboa and Matsane, 2018).
Attitudes like the desire to please, peer pressure, political correctness and psychological strength are the resultant figures of person’s experiences and mental capacity. Here Metrocab is suggested to arrange special training sessions to develop employees’ mental strength and key professionals should try to make them cope with a hard situation where they adapt appropriately. On the other hand, value grows from long exercised habits and education. Education, socially practised ethics and religion are the source of values education which dignifies employees’ personal ethical standards. Employees are required to train so that they can acquire values of accepting the truth and being honest in every possible situation.
[bookmark: _Toc533291598]7. Communication Channels for sharing information and building relationship
There is different sort of communication channels those are randomly used in the workplace environment and communication can be differentiated into two broad categories. First one is internal communication and the other is external communication. Examples of communication channels are social media like Twitter, LinkedIn, Facebook, media coverage, websites, blogs, email, letter, leaflets and display materials like posters and infographics and much more. Some of these tools are used in internal communication and some are in external. In addition, some tools serve in both categories simultaneously.
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Figure 9: Tools of the communication channel
Source: (Newmetrocab.com, 2018)
Audiences of internal communication are employees, full time and part time staffs, board members, trustees and volunteers. On the other side audiences of external communication are suppliers, shareholders, investors and general customers. Communication channels can be used for building effective relationship among different partners of this motor industry, Metrocab. Some effective techniques are delineated here properly. Let's have a look at this.
Knowing these tools rigorously and appropriately is the key to achieving effective communication and building a warm relationship. For example, top executive and managers of Metrocab need to know which tool is fit for internal communication and which one is for external communication. Like Facebook, Website and Poster is the right pathway to reach external audiences and email is the best tool for connecting existing employees. The underlying concept of communication should be clear and transparent. For example, texts and messages Metrocab spread through phone calls and social media should be succinct enough to make the communication effective (Singh and Jha, 2014).
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Figure 10: List of most effective communication channels
[bookmark: _Hlk533291366]Source: (Soini and Dessein, 2016)
Here is an illustration of the uses and effectiveness of those inscribed communication channels in a nutshell so that relevant users can grasp the underlying concept of attaining effective communication. Social media like Facebook, Instagram, LinkedIn is good for reaching niche market specialization and these can be directed to other channels like websites or blog. In addition, Metrocab can provide real-time updates through these tools. Media coverage can be handled for enhancing the reputation of the company and improving social awareness through different agenda and debates. The website is the most necessary and ever effective tool for vast analysis and demonstrating whole scenario of particular industry like Metrocab. Email is low-cost tool and it drives the audience to the websites and blog. A phone call is necessary for reaching the target audience quickly and it is a costlier tool of the communication channel. Advertising, newsletter and mobile technology like SMS, Apps can be used haphazardly in this ground of communication channel.
[bookmark: _Toc533291599]8. Barriers to Effective Functioning in the Organisation and Ways to Overcome Them
There are some obstacles which exist in every type of industry including the automobile industry. In fact, the capital intensive industry like automobile and engineering industry face tremendous hurdles sometimes. Key professionals are required to know them properly so that they can get rid of them and solve them early. Metrocab can face cultural barriers, socio-psychological barriers, selective perception, interpersonal barriers and many more. But the barriers and obstacles related to the organisational function will be demonstrated here especially. These barriers are like a complex organisational structure, hierarchical positions and rules and policies.
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Figure 11: Organisational barriers to effective functioning
Source: (Simpson and Taylor, 2013)
Here is presented these barriers to organisation functions and relevant ways of overcoming these hassles in the following table.
	Organisation barriers to effective functioning
	Brief Demonstration of barriers
	Ways to overcome these barriers

	Complex organisational structure
	Many organisations face immense pressure and lots of cumbersome situations because their organisational structure is either bureaucratic or desultory. Where the functions of the organisation are not clear to their respective employees they suffer from this complexity. In such an organisation function everything gets delayed to be done and employees become reluctant to work. For example, employees have to face discomfort to take the single signature and many times they have to run the table to table and wait hours after hours for a single task (BBC | Building Business Capability, 2018). 
	For getting out such difficulties Metrocab should follow participative organisational culture rather than dominating organisational culture. Power decentralization is the key to success from getting rid of red-tapism. 

	Organisational Rules and Policies
	Hard and sophisticated rules and regulations increase the pressure of employees in the workplace environment. In many sorts of organisations, unnecessary rules and regulations prevail which make employees discomfort. For example, many organisations follow stringent rules regarding sending any text, messages and using mode of communication. So employees would like escape and avoid sending a message in written mode every time. Hence communication would not be effective (Newmetrocab.com, 2018).
	An organisation like Metrocab should follow such flexible norms and establish such a friendly atmosphere where employees feel at home. A key professional should listen to employees carefully and implement according to their feedback.

	Status of Hierarchical position in the Organisation
	Level of different positions and specific hierarchical status prevail in every single sort of organisation but some organisations become rigid about this. Only formal communication is possible in such an organisation culture. For example, junior employees feel shy to communicate with high officials frankly and they are afraid of. This is a barrier to communication. 
	Metrocab is recommended to maintain a participative organisational culture where each and every employee can express their opinion, views to foster the organisational development. In this procedure, they have the opportunity to innovate and contribute to the organisation. By this procedure, informal communication will grow and the warm relationship among employees will be build up gradually (Singh and Jha, 2014).





[bookmark: _Toc533291600]Conclusion
In conclusion, all the ingredients of cultural analysis have been depicted in a nutshell in this report. Through the completion of this report, it is evident how Metrocab Motor Company has been operating over the decades. Furthermore, the macro environment analysis of UK has been elaborated and in the end, it could be mentioned that both political and technological factors matter severely within the automobile company. The participative cultural structure is followed by this motor organisation which denotes that their relationship among employees is satisfactory. Most of the CSR activities of this corporation are related to environmental issues and Metrocab motor wants to proceed towards absorbing online communication channels for sharing information and building relationship. 
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